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RESOLUTION

WHEREAS, NJ TRANSIT has undertaken the Urban
Core Program to meet the future mass transportation needs
of the residents of the State of New Jersey; and

WHEREAS, NJ TRANSIT constructed a major public
transit improvement known as the Secaucus Transfer
Station in the Hackensack Meadowlands area as part of
New Jersey's Urban Core Program; and

WHEREAS, the Main/Bergen Connection element of
the Secaucus Junction project became operational in August
2003; and

WHEREAS, the New Jersey Public Transportation
Act of 1979, P.L. 1979, c. 150, authorizes NJ TRANSIT to
lease, purchase, sell, or otherwise dispose of, on terms
which NJ TRANSIT may prescribe, real and personal

property; and

WHEREAS, in the condemnation court action brought
by NJ TRANSIT in the Superior Court of New Jersey, the
Report of the Commissioners, on February 23, 2005,
determined just compensation due to be $1.05M; and

WHEREAS, Special Counsel Hill Wallack, with
approval from the Office of the Attorney General, has been
able to settle NJ TRANSIT's appeal of the condemnation
Commissioners’ Report for the amount of $975,000; and

WHEREAS, a settlement was negotiated during a
condemnation lawsuit to acquire the property for the
Main/Bergen Connection owned by Hartz Mountain
Associates, Inc. Block 18, Lots 5.03, 5.04 and 5.05 located
in the Town of Secaucus, County of Hudson, NJ containing a
2.241 acres in fee simple for the track alignment and 3,777
square feet in permanent easements and maintenance
access easements for NJ TRANSIT and the Jersey City
Water Supply;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to settle the
condemnation lawsuit to acquire Block 18, Lots 5.03, 5.04
and 5.05 located in the Town of Secaucus, County of
Hudson, New Jersey containing 2.241 acres in fee simple
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and 3,777 square feet in permanent easements for a total
cost not to exceed $975,000. Authorization is sought to pay
$395,900 in addition to the $579,100 previously deposited in
the Superior Court Trust Fund, for a total of $975,000 in the
court case inclusive of interest, subject to the availability of
funds.
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ITEM 0509-85: SYSTEMWIDE PASSENGER COMMUNICATIONS PROGRAMI
ENGINEERING SERVICES CONTRACT AWARD

BENEFITS

The program will upgrade communication systems including public address and
dynamic and fixed signage at select bus and rail stations which will bring these NJ
TRANSIT facilities into compliance with the Americans with Disabilities Act (ADA) for
audio and visual communications and the new communication technology will prepare
the system for improved transit service and passenger communications. :

NJ TRANSIT is working with the Port Authority of New York and New Jersey to develop‘)
and implement a customer information system that would provide real-time arrlva|
information for customers at the Port Authority Bus Terminal. The communication
system upgrades will support this effort. Summit Station, Rahway Station and Hoboken
Terminal are some of the first locations that will receive these communlcatlon
improvements.

Parsons Transportation Group, Inc. of New York, NY was selected by a competitivé
procurement process based on technical criteria and prior experience. Parsons
Transportation Group has effectively completed other technology and systems prOJects
for the Southeastern Pennsylvania Transportation Authority (SEPTA) and New York
City Transit. ,

PURPOSE

The proposed contract will authorize the preliminary engineering for new
communications systems at selected bus and rail facilities. Future authorizations for
final design, construction assistance and construction services for the installation of
these state-of-the-art passenger communication systems are consistent with NJ
TRANSIT’s overall mission to improve customer communications and convenience.

ACTION (Justification: Customer Service Improvements)

Staff seeks authorization to contract (No. 05-052) with Parsons Transportation Groupl
Inc. of New York, NY for preliminary design services for the design of state—of-the-art
passenger communications systems at selected locations, at a cost not to exceed
$846,253, plus five percent for contingencies.

This item has been reviewed and recommended by the Board Administratiori
Committee.
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FISCAL IMPACTS
Requested Authorization:

Total Project Cost:

Projected Date of Completion:

Anticipated Source of Funds:

SBE Goal:

Related/Future Authorizations:

Impacts on Subsequent
Operating Budgets:

I
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$846,253 + 5% contingency
$27,300,000

July 2006 - preliminary engineering
Transportation Trust Fund

20%

Final Design, Construction Assistance anéi
Construction Services

N/A
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RESOLUTION

WHEREAS, NJ TRANSIT seeks to upgrade,
improve and expand its passenger communications
systems at selected bus and rail facilities; and

WHEREAS, the proposed improvements will
allow for Dbetter routne and emergency
communications with customers that comply with the
requirements of the Americans with Disabilities Act;
and

WHEREAS, the communication systems
upgrades include new public address, variable
message and fixed signage systems at selected
locations throughout the state that are not already
upgraded by another capital project; and

WHEREAS, upon completion of a competitive
procurement process, Parsons Transportation Group,
Inc. was determined to be the highest ranked
proposer,;

NOW, THEREFORE, BE IT RESOLVED, that
the Chairman or Executive Director is authorized to
contract with Parsons Transportation Group, Inc. of
New York, NY for preliminary design services for the
design of state-of-the-art passenger communications
systems at selected locations, at a cost not to exceed
$846,253, plus five percent for contingencies, subject
to the availability of funds.
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ITEM 0509-86: POLICE OPERATIONS AND INCIDENT MANAGEMENT
COMPUTER SYSTEM CONSULTING

BENEFITS

NJ TRANSIT's Police Department requires state-of-the-art computer systems to suppott
its operations. A new computer management system will integrate telephone and
emergency 911 calls, automate the dispatching of personnel and equipment, track the
location of officers and vehicles, automate reporting and analysis of all incidents, and
enhance the capability for crime analysis and efficient deployment of resources. The
system will automate personnel and equipment records management. It will also enable
the sharing of information with other law enforcement agencies and comply with State
and Federal mandates for crime reporting. The new systems will increase effIC|enC|es
within the Police Department and improve safety by providing added capabilities during
Police dispatching, reporting, information analysis and record keeping. The selected
firm will develop comprehensive requirements for procuring the new computer system
and will also assist the Police Department during the procurement and |mplementatloh
of the new system.

PURPOSE

NJ TRANSIT Police Department computer dispatching software and hardware aré
outdated and can no longer be modified to accommodate the rapid change within the
department. The NJ TRANSIT Police Department has grown 77 percent over the past
three years providing statewide services throughout the system including Hudson-
Bergen Light Rail, River LINE, Trenton, Secaucus as well as an increasing operatlon
spanning into New York City and Philadelphia. In addition, the number of calls for
service to the Police Department has grown from 2,000 to over 26,000 per year since
1985, and the system does not have the capacity to handle any additional growth. The
NJ TRANSIT Police Department is committed to |mprovmg their preparedness in
response to heightened security concerns and their mission to ensure a safe and
orderly environment within the transit system. The purchase of a new computer system
is a critical step in modernizing its operations.

ACTION (Justification: Operating Efficiencies)

Staff seeks authorization to contract (05-096) with RCC Consultants Inc. of Woodbrldge|
NJ to assemble requirements for a new Police dispatching system and to assist through
the procurement and implementation phases for eighteen months at a total cost not td
exceed $350,000.

This item has been reviewed and recommended by the Board Admumstrat:on
Committee.
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FISCAL IMPACTS

Requested Authorization:
Total Project Cost:

Projected Date of Completion:
Operating Budget Amount:
Anticipated Source of Funds:
DBE Goals:

Related/Future Authorization:

Impacts of Subsequent
Operating Budgets:

$350,000

$350,000

June 30, 2007

None

Transportation Trust Fund
TBD

None

None
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RESOLUTION

WHEREAS, outside professional services are
recommended to assist in the collection of
requirements for a new Police CAD system; and

WHEREAS, the selected firm will also assist
during the procurement and installation of the system;
and

WHEREAS, following the completion of a
competitive procurement process, it was determined
that RCC Consultants Inc. was the highest ranked
proposer;

NOW, THEREFORE, BE IT RESOLVED that
the Chairman or Executive Director is authorized to
contract with RCC Consultants Inc. of Woodbridge,
NJ to assemble requirements for a new Police
dispatching system and to assist through the
procurement and implementation phases for eighteen
months at a total cost not to exceed $350,000 subject
to the availability of funds.
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ITEM 0509-87: FCC WIRELESS COMMUNICATIONS REBANDING PROJECT

BENEFITS

In order to comply with mandated Federal Communication Commission regulatiéns,
staff is recommending a professional services contract to assist NJ TRANSIT with
compliance.

PURPOSE

Beginning in March 2006, NJ TRANSIT will have to enter FCC-mandated negotlatlons
with NEXTEL Inc. for the purpose of reaching an agreement that will result in' NJ
TRANSIT having to reband the communications system used by the Newark Clty
Subway, Hudson-Bergen Light Rail, the NJ TRANSIT Police Department, contract and
independent bus operators and non-revenue bus vehicles and personnel. The cost is
supposed to be borne by NEXTEL Inc. The funding and move itself have significant rlsk
both short and long term if they are not appropriately coordinated. If this change |s|not
planned and executed properly, our radio system could experience significant outages
and cost reimbursement by Nextel could be jeopardized.

The effort to plan such a transition is significant and will take approximately five moriths
of work. It is anticipated that, due to the age of our system, a large portion of lthe
infrastructure and some of the mobile equipment will need replacement. Staff needs to
identify all impacted infrastructure and needs to establish a baseline in preparation| for
negotiations with NEXTEL.

This first phase of work (Inventory, Analysis and Strategy) will determine the effort of
the following phases — Implementation and then Acceptance. Once identified, staff will
seek further Board authorization to extend this contract to complete phase two and
three. Timing for completion of this mandated change is 18 months a'fter
commencement of negotiations with NEXTEL.

ACTION (Justification: Mandate)

Staff seeks authorization to contract (No. 05-110) with RCC Consultants Inc. of
Woodbridge, NJ for professional services to reband NJ TRANSIT's commumcatlons
system for an 18 month period at a cost not to exceed $716,043 plus five percent'for
contingencies for the first phase.

This item has been reviewed and recommended by the Board Administration
Committee.
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FISCAL IMPACTS
Requested Authorization:

Projected Date of Completion:

Anticipated Source of Funding:

DBE Goal:
Future/Related Authorization:

Impacts on Subsequent
Operating Budgets:

36714 |

$741,043 plus 5 percent contingencies
July 2007 (All 3 phases)
Transportation Trust Fund

TBD

N/A

None
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RESOLUTION

WHEREAS, NJ TRANSIT utilizes mobile radio
communications to support the Newark City Subway,
Hudson-Bergen Light Rail, and the NJ TRANSIT
Police Department; and

WHEREAS, contract and independent bus
operators use NJ TRANSIT’s radio network; and

WHEREAS, the FCC has mandated that
frequencies in use at NJ TRANSIT must be rebanded;
and

WHEREAS, staff has defined a work scope for
phase 1 and will return to the Board for approval to
complete phases 2 and 3; and

WHEREAS, upon completion of a competitive
procurement process, RCC Consultants Inc. was
determined to be the highest ranked proposer;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to
contract with RCC Consultant Inc. of Woodbridge, NJ
for professional services to reband NJ TRANSIT'S
communications system for an 18 month period at a
cost not to exceed $716,043 plus five percent for
contingencies, subject to the availability of funds.
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ITEM 0509-88: LEASE OF FUEL TANK SITE IN JERSEY CITY TO THE
LEFRAK ORGANIZATION

BENEFITS

Demolish an above-ground fuel tank no longer required for rail operations at no
cost to NJ TRANSIT, generate rental income from NJ TRANSIT's property,
improve the aesthetic appearance of an unused NJ TRANSIT property, eliminate
nuisance conditions, and reduce ongoing maintenance costs.

PURPOSE

Authorize execution of a lease between NJ TRANSIT as landlord and NC
Community Center Associates, (a partnership controlled by the Lefrak
Organization of New York City) as tenant for a parcel of approximately 15,829
square feet (0.36 acre) of land on the southeast corner of Marin Boulevard and
Eighteenth Street in Jersey City (known as Tax Block 19, Lot A-12). NJ
TRANSIT’s property is adjacent to Lefrak’'s Newport Center.

The lease of the former freight railroad yard property will generate non-farebox
revenue from land that currently provides no income and will relieve NJ TRANSIT
of the financial and administrative burden of demolishing the out-of-service
300,000-gallon diesel fuel storage tank on the property and maintaining the
property thereafter. The tenant's proposed removal of the tank at its cost and the
tenant's proposed paving of the site solely for parking will improve the
appearance of NJ TRANSIT’s property.

ACTION (Capital Program Justification: Capacity, Customer Service
Improvements, Economic Development)

Lease to NC Community Center Associates, a New Jersey partnership controlled
by the Lefrak Organization of New York City, approximately 15,829 square feet
(0.36 acre) of land on the southeast corner of Marin Boulevard and Eighteenth
Street in Jersey City (known as Tax Block 19, Lot A-12). Consideration to NJ
TRANSIT will be the tenant's demolition of the out-of-service fuel tank and
appurtenances, as well as removal of hazardous soils associated with the tank
removal, at its own cost, estimated to range from $94,300 to $110,200 which
demolition and removal substitute for rent during the first six years of the rental
period, $25,000 per year from Year 7 through Year 11 of the rental period and
$30,000 per year from Year 12 through Year 15 of the rental period, resulting in
payments of $245,000 to NJ TRANSIT. Unless NJ TRANSIT requires the
property for public transportation purposes, the tenant will have the option of two
consecutive five-year renewals at rent equal to fair-market value to be
determined by an appraisal.
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This item has been reviewed and recommended by the Board Capital Planning,
Policy and Privatization Committee. ‘
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FISCAL IMPACTS

Requested Authorization:

Total Project Cost:

Projected Date of Completion:

Anticipated Source of Funds:

SBE Goal:

Related/Future Authorizations:

Impacts on Subsequent
Operating Budgets
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Approval of a lease
NA
NA
NA
NA

None

None
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RESOLUTION

WHEREAS, NJ TRANSIT owns a parcel of
, approximately 15,829 square feet (0.36 acre) of land
at the southwest corner of Marin Boulevard and
* Eighteenth Street in Jersey City, which is situated on
an above-ground fuel-storage tank no longer required
for rail operations; and

WHEREAS, NJ TRANSIT has no current use
for the land or the tank; and

WHEREAS, NJ TRANSIT has borne the cost
of maintaining the site; and

WHEREAS, the Lefrak Organization, the
adjacent property owner, through a partnership under
its control, NC Community Center Associates, wishes
to lease the property so that it can demolish the tank
and pave the site for parking;

NOW, THEREFORE, BE IT RESOLVED that
the Chairman or Executive Director is authorized to
take all actions necessary to lease to NC Community
Center Associates, a New Jersey partnership
controlled by the Lefrak Organization of New York
City, approximately 15,829 square feet (0.36 acre) of
land on the southeast corner of Marin Boulevard and
Eighteenth Street in Jersey City (known as Tax Block
19, Lot A-12). Consideration to NJ TRANSIT will be
the tenant’'s demolition of the out-of-service fuel tank
and appurtenances, as well as removal of hazardous
soils associated with the tank removal, at its own cost,
! estimated to range from $94,300 to $110,200 which
demolition and removal substitute for rent during the
first six years of the rental period, $25,000 per year
| from Year 7 through Year 11 of the rental period and
! $30,000 per year from Year 12 through Year 15 of the
rental period, resulting in payments of $245,000 to NJ
TRANSIT. Unless NJ TRANSIT requires the property
for public transportation purposes, the tenant will have
the option of two consecutive five-year renewals at
rent equal to fair-market value to be determined by an
appraisal.






