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EXHIBIT A
SENIOR CITIZEN AND DISABLED RESIDENT
TRANSPORTATION ASSISTANCE PROGRAM
COUNTIES FY’2005 ALLOCATION FY’2006 ALLOCATION
ATLANTIC $ 661,544 $ 900,195
BERGEN $ 1,920,814 $2,609,387
BURLINGTON $ 1,034,217 $1,407,312
CAMDEN $ 1,214,283 $1,652,337
CAPE MAY $ 434,060 $ 583,984 j
CUMBERLAND $ 434,060 $ 583,984 |
ESSEX $ 1,847,256 $2,513,654 |
GLOUCESTER $ 575,122 $ 782,587 |
HUDSON $ 1,362,440 $1,853,942 :
HUNTERDON $ 434,060 $ 583,984
MERCER '$ 843,367 $1,147,612
MIDDLESEX $ 1,771,752 $2,410,912
MONMOUTH $ 1,484,716 $2,020,327
MORRIS $ 1,092,201 $1,486,213
OCEAN $ 1,920,814 $2,609,387
PASSAIC $ 1,141,454 $1,553,234
SALEM $ 434,060 $ 583,984
SOMERSET $ 654,274 $ 890,305
SUSSEX $ 434,060 $ 583,084
UNION $ 1,365,336 $1,857,882
WARREN $ 434,060 $ 583,084
TOTAL COUNTIES $21,493,950 $29,199,200
NJ TRANSIT $ 3,793,050 $ 5,152,800
TOTAL $25,287,000 $34,352,000

*100% Stafe funds from the Casino Revenue Tax funds.
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NORTHERN REGION

Morris County

Passaic County
(West Milford)

Sussex County
Warren County

CENTRAL REGION
Hunterdon County

Mercer County 1.
Middlesex County .
Monmouth County
Ocean County 1

Somerset County

SOUTHERN REGION

Atlantic County
Burlington County
Camden County
Cape May County
Cumberiand County
Gloucester County

Salem County 1.

TOTAL

FEDERAL

$170,392.00

$58,498.00

$384,484.00

$213,888.00

$ 238,551.00
$ 51,476.00
$ 23,537.00
$ 100,492.00
$ 60,132.00

$ 68,146.00

$ 285,790.00
$ 492,250.00
$ 11,768.00
$ 107,047.00
$ 235,458.00
$ 125,424.00

$ 127,815.00

$2,755,148.00 $1,265,734.00

STATE *

$ 85,196.00

$ 29,249.00

$ 164,942.00

$ 106,944.00

$119,276.00
$ 25,738.00
$ 11,768.00
$ 49,346.00
$ 30,066.00

$ 26,604.00

$ 121,037.00
$ 212,521.00
$ 5,884.00
$ 47,746.00
$111,196.00
$ 54,313.00

$ 63,908.00
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LOCAL *

$ 85,196.00

$ 29,249.00

$ 164,942.00

$ 106,944.00

$ 119,276.00
$ 25,738.00
$ 11,768.00
49,346.00

30,066.00
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26,604.00

121,037.00
212,521.00
5,884.00
47,746.00
111,196.00

54,313.00
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63,908.00

$1,265,7334.00 $5,286,616.00
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TOTAL

$
$
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340,784.00

116,996.0

714,368.00

427,776.00

477,103.00
102,952.00

47,073.00
199,184.00
120,264.00

121,354.00

527,864.00
917,292.00

23,536.00
202,539.00
457,850.00
234,050.00

255,631.00
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EXHIBI'I@(conM
CATEGORY FEDERAL STATE * LOCAL ** TOTAL
Operating $2,456,909.00 $1,228,454.00 $1,228,454.00 $4,913,817.00
Non-Operating
Administration $ 225439.00 $§ 28,180.00 $ 28,180.00 $ 281,799.00
Capital- $ 7280000 $ 9100.00 $ 9.100.00 $ 91,000.00

Total SFY 2006 Program  $2,755,148.00 $1,265,734.00 $1,265,734.00 $5,286,616.00

¢ *Provided by NJ Transit Capital and operating budgets

* ™ Provided by local recipient.

1. Mercer, Ocean and Salem Counties are currently an inactive project.
These requests for funding represents an applicant's annual request for new funding, funds available under. an

Intercity Bus Waiver set aside as required by law, previous contract balances rolled forward in antlmpatlon of
reprogramming and some unobligated balances yet to be applied to a specific project.
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EXHIBIT c

SECTION 5310 SELECTED APPLICANTS FOR FY05 GRANT

COUNTY AGENCY EQUIPMENT
Atlantic Caring Inc Minibus ;
Disabilities Resource Center Inc Extended Van :
South Jersey Against AIDS, Inc Minivan ;
The Arc of Atlantic County Minivan |
Bergen New Concepts for Living, Inc Extended Van
Township of Mahwah Minibus
Burlington County of Burlington Extended Minibus
The Lester A Drenk Behavioral Health Center Extended Van
Camden Camden County Local Programs Support Inc NJARC Minivan
Personalized Independent Living Opportunities and
Training Services Inc Minibus
Senior Citizens United Community Services Inc
(SCUCS) Vans
Township of Cherry Hill Extended Minibus

Wiley Christian Adult Day Services

Extended Minibus

Cumberiand County of Cumberland Extended Minibus
Essex Catholic Health and Human Services Extended Van
Essex Clara Maass Medical Center Foundation Extended Minibus
Daughters of Israel, Inc Extended Minibus
Irvington Hospital Foundation Minivan
Newark AIDS Consortium Inc Minivan
Northwest Essex Community Heaithcare Network Inc Extended Minibus
The First Occupational Center of NJ Minibus
Gloucester County of Gloucester Minibus
The Arc of Gloucester Van
Town of Kearny Extended Minibus
Hunterdon County of Hunterdon Extended Van
Mercer County of Mercer Minivans
East Windsor Township Medium Transit Bus
Mercer The Arc of Mercer, Inc Extended Minibus
Middlesex Cerebral Palsy Association of Middlesex Minibus
South Brunswick Township Extended Minibus
YMCA of Metuchen Minibus
Monmouth County of Monmouth Extended Minibus
Pleasant Valley Aduit Day Center inc Minibus
Morris Affiliated Health Services Extended Minibus
PSCH - expansion Jersey Inc Van
Morris Township of Denville Dial-A-Ride Minibus
Ocean Community Medical Center Foundation Extended Minibus
The Arc, Ocean County Chapter Extended Van
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Passaic

Salem
Somerset
Somerset

Sussex
Union

Warren

Community Options Inc

County of Passaic

Township of West Milford

Salem County Board of Chosen Freeholders
Alternatives Inc

Community Options Inc

County of Somerset

The Matheny School and Hospital Inc
County of Sussex

County of Union

The Arc of Union County

Abilities of Northwest Jersey

Warren County Dept of Human Services
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EXHIBIT C (continued))

Minibus

Extended Minibus
Radio Equipment
Minibus

Minivan

Minibus

Extended Minibus
Extended Minibus
Extended Minibus
Minibus

Minibus

Extended Minibus
Small Transit Bus-24 pass
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ITEM 0509-82: DEMAND MODELING SERVICES: CONSULTANT
CONTRACTS

BENEFITS

Demand Modeling produces ridership forecasts and operating cost estimates for
new service initiatives such as Hudson-Bergen Light Rail (HBLR), Secaucus, the
proposed Middlesex-Ocean-Monmouth County Rail Line (MOM) and Access to
the Region's Core (ARC). These forecasts facilitate the prioritization and
selection of projects and help guide resource allocation so NJ TRANSIT can
manage its business effectively. [n addition, the forecasts are required by
Federal Transit Administration, providing a base on which to make their decisions
regarding which projects would receive funding.

The use of general on-call consultants has become standard practice in the
industry and are used by SEPTA, MBTA (Boston), NYCTA, WMATA, NJ
TRANSIT and many other agencies.

PURPOSE

Authorization of these contracts will allow for the continued development,
maintenance and application of NJ TRANSIT's ridership forecasting models. It
will also provide expertise in conducting research required to obtain forecast
information. Ridership forecasts are necessary to assist with planning and
implementation of new services. Studies of this nature under way or planned for
the near future include Passaic-Bergen Rail line; HBLR extension, Newark City
Subway extension; and Route 1 Bus Rapid Transit. Other studies will also be
conducted as required.

NJ TRANSIT proposes to enter into agreements with three Demand Modeling
Consultants that were selected through a competitive procurement process:

e AECOM Consult, Inc. of Fairfax, VA;
¢ URS Corporation of Fort Washington, PA; and
o Michael Baker, Jr., Inc. of Princeton, NJ

All three firms specialize in Transit Demand Modeling and have significant
national and local experience in developing ridership forecast models.
Additionally, AECOM specializes in developing transit performance measures
such as transportation user benefits required by the FTA for new start projects.
Michael Baker specializes in air quality impacts of transit and specialized
application of the models. URS specializes in application of models for parking
projects and integration of MPO models across New Jersey.

40
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The expenditure limitations for Demand Modeling are $450,000 per task for a
total not to exceed $1,100,000 over a two-year period.

Services will be requested as needed, for both planned work efforts and
unanticipated needs. Each project assignment will be negotiated and authorized
by NJ TRANSIT in writing.

ACTION (Justification: Business Efficiencies)

Staff seeks authorization to contract for a two-year period with AECOM Consult,
Inc. of Fairfax, VA (contract no. 05-108A), URS Corporation of Fort Washington,
PA (contract no. 05-108B) and with Michael Baker Jr., Inc. of Princeton, NJ
(contract no. 05-108C) to perform as-needed Demand Modeling consulting
services for a total not to exceed $1,100,000, subject to the availability of funds.

This item has been reviewed and recommended by the Board Administration
Committee

FISCAL IMPACTS

Requested Authorization: $1,100,000 (Total of all contracts for
two-year period).

Total Project Cost: $1,100,000 authorization requested for
Demand Modeling Consulting (See
Exhibit B for details)

Projected Date of Completion: October, 2007

Anticipated Source of Funds: Operating Budget
Transportation Trust Fund (DHX) and
Federal Funds of varying types.

DBE Goal/Participation: 15%
Future/Related Authorizations: None

Impacts on Future
Operating Budgets: None
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RESOLUTION

WHEREAS, NJ TRANSIT has an ongoing
need for consultant services for Demand Modeling;
and .

WHEREAS, the availability of on-call general
consultants on an as-needed basis in this discipline
area will broaden and deepen NJ TRANSIT staff
capabilities; and

WHEREAS, such forecasts are required to
support new service expansions; and

WHEREAS, such forecasts are also required
for transit projects to be considered eligible for federal
funds;

WHEREAS, upon completion of a competitive
procurement process, AECOM Consult, Inc., URS
Corporation and Michael Baker Jr. were determined
to be the highest ranked proposers;

NOW, THEREFORE, BE IT RESOLVED that
the Chairman or Executive Director is authorized to
contract with AECOM Consult, Inc. of Fairfax, VA:;
URS Corporation of Fort Washington, PA, and
Michael Baker Jr., Inc. of Princeton, NJ to perform as-

needed Demand Modeling consulting services for a

total cost not to exceed $1,100,000, subject to the
availability of funds.
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EXHIBIT A
Completed General Planning Consultant On Call Research Projects

Amount Project Consultant

$34,213 Coding Year 2000 NY City Subway AECOM Consult
$23,768 Alternative specs for Lackawanna Service AECOM Consult

$9,389  Extracting VMT, VHT from NJTDFM for ARC Eon Impact Study AECOM Consult

$4,798 User Benefits for ARC (For Economic Impact Study) AECOM Corflsult
$103,458 ARC Ridership Forecasts & User Benefits AECOM Consult
$29,680 ARC - Prepare Year 2030 Forecasts AECOM Consult
$41,989 ARC - Section 5309 Preparation & Review AECOM Consulit
$42,161 Update Spreadsheet Model for NJ Sports Complex Michael Bal?er Jr,, Inc
$19,955 DVRPC Model Update Michael Baker Jr., Inc

$4,908 Analysis of Private Carriers and Market Surveying Software Michael Baker Jr., Inc
$49,610 Update NJTDFM Spreadsheet Model Michael Bal{er Jr,, Inc
$50,058 Route 1 BRT Forecasts URS CORP(&)RATION
$80,990 Route 1 BRT Forecasts URS CORPORATION
$33,923 Route 1 BRT Forecasts (Reallocation from Task 1) URS CORPORATION
$528,900 TOTAL '
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Demand Modeling

Proposed 2005-2007 GPC Requirements

366
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EXHIBIT B

Revalidate HBLR & South Jersey Coefficients & $
Forecasts 100,000
South Jersey & DVRPC Model Maintenance
50,000
Enhance DVRPC Model for Route 1 & other BRT
Studies 100,000
Airport Forecasting: Trip Table Development &
Revalidation 70,000
Update NJTDFM to incorporate 2005 Rail Surveys
200,000
Integrate NJTPA Model Data into NJTDFM
150,000
Parking Demand Studies
80,000 }
ARC Forecasting Support ]
100,000 i
CMAQ Air Quality Support i
40,000 ;
Support for Corridor Studies (1-78, PATCO, etc.)
70,000
NJTDFM Maintenance/Upgrade
40,000
To Be Determined ;
100,000
TOTAL $1,100,00
0
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Note: This list is representative. Actual expenditures may vary depending
on project needs.
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ITEM 0509-83: SELECTION OF SPECIAL COUNSEL
BENEFITS ﬁ

Outside legal counsel provide services that provide flexibility in the assignment of legal
services and complement the services provided by the Transportation, Construction and
Condemnation Section (TC&C) of the New Jersey Division of Law. New aSS|gnments
through individual rentention letters, are made by the Attorney General.

It is anticipated that the legal services to be provided by DeCotiis, FitzPatrick, Cole &
Wisler as Special Counsel will include, but not be limited to, the following areas:

o Real estate and financing transactions
o Real estate development
¢ Property acquisition and condemnation

The legal services currently provided by Hill Wallack as Special Counsel include:

e Environmental litigation and'counseling
e Contract matters
o Real estate development, property acquisition and condemnation

PURPOSE

NJ TRANSIT requires significant and varied legal expertise in support of its day-to- day
operations. Hill Wallack as Special Counsel has assisted NJ TRANSIT by provndlng
various legal services relating to real estate development activities, including property
acquisition and condemnation, environmental litigation and claims negotlatlons|
construction contract claims analysis, and other contract matters. Legal services with
regard to ongoing environmental litigation relate to a case where NJ TRANSIT has fi led|
to recover environmental clean up costs at South Amboy yard from the successor to the
previous owner/operator railroads. Recovery will set precedent with this successor
company for environmental clean up exposure at other rail yards. Certain real estate

development activities and contract support will also continue with this authorization. |

Given the current fiscal budget constraints, it is critical that NJ TRANSIT |dent|fy
opportunities to increase revenue from its commercial real estate holdings and varlous
transit oriented development opportunities at rail stations. The DeCotiis firm will aSSISt
NJ TRANSIT in its property acquisition and condemnation and other real estate
development activities.

The Attorney General has designated DeCotiis, FitzPatrick, Cole & Wisler and Hill
Wallack as special counsel to NJ TRANSIT. The Decotiis firm was recently de3|gnated
as New Jersey special counsel with regard to Access to the Regions Core (ARC) and
THE Tunnel project. This authorization enables the Attorney General in conjunction with
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NJ TRANSIT to allocate legal service requirements between the Division of Law and
special counsel based on the specific expertise required and the availability of
experienced staff. As new matters arise, individual retention letters will be issued by thé
Attorney General.

ACTION

Staff seeks authorization to continue to compensate Hill Wallack as special counsel for
an amount not to exceed $750,000 and to compensate DeCotiis, FitzPatrick, Cole &
Wisler as special counsel for an amount not to exceed $350,000 with respect to
services listed above.

FISCAL IMPACTS

Requested Authorization: Hill Wallack - $750,000
DeCotiis, FitzPatrick, Cole & Wisler - $350, OOOI
Total Project Cost: $1,100,000
Anticipated Funding Source: Operating Budget /Capital Program
Projected Date of Completion: October 2006
DBE Goal: N/A
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RESOLUTION

WHEREAS, NJ TRANSIT requires significant
and varied legal expertise in support of its day-to-day
operations; and

WHEREAS, the Attorney General has
previously designated Hill Wallack as special counsel
and, recently, designated DeCotiis, FitzPatrick, Cole
& Wisler as special counsel, and

WHEREAS, NJ TRANSIT would continue to
benefit from the selection of special counsel to assist
in its real estate development activities as well as its
environmental claim negotiation and litigation
activities and contract matters;

NOW, THEREFORE, BE IT RESOLVED that
the Chairman or Executive Director is authorized to
continue to compensate Hill Wallack as special
counsel for an amount not to exceed $750,000, and to
compensate DeCotiis, FitzPatrick, Cole & Wisler as
special counsel for an amount not to exceed
$350,000, subject to the availability of funds.
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ITEM 0509-84: SECAUCUS TRANSFER: SETTLEMENT OF CONDEMNATION
LAWSUIT REGARDING ACQUISITION OF PROPERTY FOR THiE
MAIN/BERGEN CONNECTION FROM HARTZ MOUNTAIN
ASSOCIATES ﬁ

BENEFITS

Settlement of the May 2004 condemnation court action entitted New Jersey Transft
Corporation v. Hartz Mountain Associates, et al., Docket No. HUD-L-002410-04, will
allow NJ TRANSIT to pay significantly less for the property than the $1.05M awarded on
February 23, 2005 at the Commissioners’ hearing. Settlement will also (1) avoid the
risk that a jury would render an adverse verdict; (2) stop the accrual of interest from May
5, 2004 until October 1, 2005 on a final judgment in excess of NJ TRANSIT’s original
valuation of just compensation at $579,100 deposited with the Court; and (3) save the
taxpayers of New Jersey substantial court costs. ‘

NJ TRANSIT originally appraised the property at $579,100 and, after the
Commissioners’ Report ruled that a portion of the property was rendered Iandlocked[,
updated that appraisal to $842,100 to include the landlocked portion of the property.
The owner appraised the property at $1,323,000. The settlement at $975,000 is
inclusive of any interest due. ?

NJ TRANSIT has undertaken the Urban Core Program to meet the future transportatior:
needs of the residents of the State of New Jersey. The Secaucus Junction project is
one of the major transit improvements of the program built in the Meadowlands area.
The scope of the project also included the construction of the Main/Bergen Connection
which enables all Bergen County and Pascack Valley trains to be rerouted to the Main
Line, thereby creating a common point of entry for all Hoboken Division trains arriving at
and departing from the Secaucus Transfer Station. The Hartz Mountain property is part
of the Main/Bergen alignment.

PURPOSE |
|
Authorization to settle the condemnation lawsuit for the acquisition of property known as
Block 18, Lots 5.03, 5.04 and 5.05 located in the Town of Secaucus, County of Hudson|
NJ, commonly known as 225, 333 and 425 Meadowlands Parkway, Secaucus, NJ is
necessary for the Main/Bergen Connection. Permanent easements were required from;
Hartz Mountain Industries, Inc. to provide permanent access to adjoining property
owners, Jersey City Water Supply and NJ TRANSIT. Acquisition of these easements
provides access for maintenance of the Main/Bergen Connection by NJ TRANSIT. The
easements will also allow the Jersey City Water Supply access to maintain its water:
main which is located adjacent to the Main/Bergen Connection. |

NJ TRANSIT acquired a Right of Entry from Hartz Mountain Industries, Inc. which
allowed for the construction and operation of the Main/Bergen Connection until the
property acquisition negotiations could be finalized which ultimately required filing a
condemnation lawsuit in May 2004. The Main/Bergen Connection became operational
in August 2003. NJ TRANSIT's Special Counsel Hill Wallack appealed the February
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2005 Commissioners’ award of $1.05 million on behalf of NJ TRANSIT and reachecii
settlement with the owner/defendant in the amount of $975,000 on the day jury trial was
to commence. Due to the comphcated nature of the case, the probability of obtaining a
more favorable outcome through the jury trial process is uncertain. The Office of the
Attorney General has approved this settlement.

ACTION (Capital Program Justification: System Expansion)

Staff seeks authorization to settle the condemnation lawsuit to acquire Block 18, Lots
5.03, 5.04 and 5.05 located in the Town of Secaucus, County of Hudson, New Jersey
containing 2.241 acres in fee simple and 3,777 square feet in permanent easements for
a total cost not to exceed $975,000. Authorization is sought to pay an additional
amount of $395,900, in addition to the $579,100 previously deposited in the Superlor
Court Trust Fund, for a total of $975,000 in the court case inclusive of interest. .

This item has been reviewed and recommended by the Board Capital Planning, Pohcy
and Privatization Committee.

FISCAL IMPACTS

Requested Authorization: $975,000

Total Project Cost: $975,000

Projected Date of Completion: Main/Bergen Connection is currently ln
service

Anticipated Source of Funds: NJ Turnpike Authority Agreement and
Transportation Trust Fund i

DBE Goals: N/A

Related/Future Authorizations: None

Impacts on Subsequent
Operating Budgets: N/A
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RESOLUTION

WHEREAS, NJ TRANSIT has undertaken the Urban
Core Program to meet the future mass transportation needs
of the residents of the State of New Jersey; and

WHEREAS, NJ TRANSIT constructed a major public
transit improvement known as the Secaucus Transfer
Station in the Hackensack Meadowlands area as part of
New Jersey's Urban Core Program; and

WHEREAS, the Main/Bergen Connection element of
the Secaucus Junction project became operational in August
2003; and

WHEREAS, the New Jersey Public Transportation
Act of 1979, P.L. 1979, c. 150, authorizes NJ TRANSIT to
lease, purchase, sell, or otherwise dispose of, on terms
which NJ TRANSIT may prescribe, real and personal

property; and

WHEREAS, in the condemnation court action brought
by NJ TRANSIT in the Superior Court of New Jersey, the
Report of the Commissioners, on February 23, 2005,
determined just compensation due to be $1.05M; and

WHEREAS, Special Counsel Hill Wallack, with
approval from the Office of the Attorney General, has been
able to settle NJ TRANSIT's appeal of the condemnation
Commissioners’ Report for the amount of $975,000; and

WHEREAS, a settlement was negotiated during a
condemnation lawsuit to acquire the property for the
Main/Bergen Connection owned by Hartz Mountain
Associates, Inc. Block 18, Lots 5.03, 5.04 and 5.05 located
in the Town of Secaucus, County of Hudson, NJ containing a
2.241 acres in fee simple for the track alignment and 3,777
square feet in permanent easements and maintenance
access easements for NJ TRANSIT and the Jersey City
Water Supply;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to settle the
condemnation lawsuit to acquire Block 18, Lots 5.03, 5.04
and 5.05 located in the Town of Secaucus, County of
Hudson, New Jersey containing 2.241 acres in fee simple
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and 3,777 square feet in permanent easements for a total
cost not to exceed $975,000. Authorization is sought to pay
$395,900 in addition to the $579,100 previously deposited in
the Superior Court Trust Fund, for a total of $975,000 in the
court case inclusive of interest, subject to the availability of
funds.
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ITEM 0509-85: SYSTEMWIDE PASSENGER COMMUNICATIONS PROGRAMI
ENGINEERING SERVICES CONTRACT AWARD

BENEFITS

The program will upgrade communication systems including public address and
dynamic and fixed signage at select bus and rail stations which will bring these NJ
TRANSIT facilities into compliance with the Americans with Disabilities Act (ADA) for
audio and visual communications and the new communication technology will prepare
the system for improved transit service and passenger communications. :

NJ TRANSIT is working with the Port Authority of New York and New Jersey to develop‘)
and implement a customer information system that would provide real-time arrlva|
information for customers at the Port Authority Bus Terminal. The communication
system upgrades will support this effort. Summit Station, Rahway Station and Hoboken
Terminal are some of the first locations that will receive these communlcatlon
improvements.

Parsons Transportation Group, Inc. of New York, NY was selected by a competitivé
procurement process based on technical criteria and prior experience. Parsons
Transportation Group has effectively completed other technology and systems prOJects
for the Southeastern Pennsylvania Transportation Authority (SEPTA) and New York
City Transit. ,

PURPOSE

The proposed contract will authorize the preliminary engineering for new
communications systems at selected bus and rail facilities. Future authorizations for
final design, construction assistance and construction services for the installation of
these state-of-the-art passenger communication systems are consistent with NJ
TRANSIT’s overall mission to improve customer communications and convenience.

ACTION (Justification: Customer Service Improvements)

Staff seeks authorization to contract (No. 05-052) with Parsons Transportation Groupl
Inc. of New York, NY for preliminary design services for the design of state—of-the-art
passenger communications systems at selected locations, at a cost not to exceed
$846,253, plus five percent for contingencies.

This item has been reviewed and recommended by the Board Administratiori
Committee.
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FISCAL IMPACTS
Requested Authorization:

Total Project Cost:

Projected Date of Completion:

Anticipated Source of Funds:

SBE Goal:

Related/Future Authorizations:

Impacts on Subsequent
Operating Budgets:

I
36708

$846,253 + 5% contingency
$27,300,000

July 2006 - preliminary engineering
Transportation Trust Fund

20%

Final Design, Construction Assistance anéi
Construction Services

N/A
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RESOLUTION

WHEREAS, NJ TRANSIT seeks to upgrade,
improve and expand its passenger communications
systems at selected bus and rail facilities; and

WHEREAS, the proposed improvements will
allow for Dbetter routne and emergency
communications with customers that comply with the
requirements of the Americans with Disabilities Act;
and

WHEREAS, the communication systems
upgrades include new public address, variable
message and fixed signage systems at selected
locations throughout the state that are not already
upgraded by another capital project; and

WHEREAS, upon completion of a competitive
procurement process, Parsons Transportation Group,
Inc. was determined to be the highest ranked
proposer,;

NOW, THEREFORE, BE IT RESOLVED, that
the Chairman or Executive Director is authorized to
contract with Parsons Transportation Group, Inc. of
New York, NY for preliminary design services for the
design of state-of-the-art passenger communications
systems at selected locations, at a cost not to exceed
$846,253, plus five percent for contingencies, subject
to the availability of funds.
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ITEM 0509-86: POLICE OPERATIONS AND INCIDENT MANAGEMENT
COMPUTER SYSTEM CONSULTING

BENEFITS

NJ TRANSIT's Police Department requires state-of-the-art computer systems to suppott
its operations. A new computer management system will integrate telephone and
emergency 911 calls, automate the dispatching of personnel and equipment, track the
location of officers and vehicles, automate reporting and analysis of all incidents, and
enhance the capability for crime analysis and efficient deployment of resources. The
system will automate personnel and equipment records management. It will also enable
the sharing of information with other law enforcement agencies and comply with State
and Federal mandates for crime reporting. The new systems will increase effIC|enC|es
within the Police Department and improve safety by providing added capabilities during
Police dispatching, reporting, information analysis and record keeping. The selected
firm will develop comprehensive requirements for procuring the new computer system
and will also assist the Police Department during the procurement and |mplementatloh
of the new system.

PURPOSE

NJ TRANSIT Police Department computer dispatching software and hardware aré
outdated and can no longer be modified to accommodate the rapid change within the
department. The NJ TRANSIT Police Department has grown 77 percent over the past
three years providing statewide services throughout the system including Hudson-
Bergen Light Rail, River LINE, Trenton, Secaucus as well as an increasing operatlon
spanning into New York City and Philadelphia. In addition, the number of calls for
service to the Police Department has grown from 2,000 to over 26,000 per year since
1985, and the system does not have the capacity to handle any additional growth. The
NJ TRANSIT Police Department is committed to |mprovmg their preparedness in
response to heightened security concerns and their mission to ensure a safe and
orderly environment within the transit system. The purchase of a new computer system
is a critical step in modernizing its operations.

ACTION (Justification: Operating Efficiencies)

Staff seeks authorization to contract (05-096) with RCC Consultants Inc. of Woodbrldge|
NJ to assemble requirements for a new Police dispatching system and to assist through
the procurement and implementation phases for eighteen months at a total cost not td
exceed $350,000.

This item has been reviewed and recommended by the Board Admumstrat:on
Committee.
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FISCAL IMPACTS

Requested Authorization:
Total Project Cost:

Projected Date of Completion:
Operating Budget Amount:
Anticipated Source of Funds:
DBE Goals:

Related/Future Authorization:

Impacts of Subsequent
Operating Budgets:

$350,000

$350,000

June 30, 2007

None

Transportation Trust Fund
TBD

None

None
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RESOLUTION

WHEREAS, outside professional services are
recommended to assist in the collection of
requirements for a new Police CAD system; and

WHEREAS, the selected firm will also assist
during the procurement and installation of the system;
and

WHEREAS, following the completion of a
competitive procurement process, it was determined
that RCC Consultants Inc. was the highest ranked
proposer;

NOW, THEREFORE, BE IT RESOLVED that
the Chairman or Executive Director is authorized to
contract with RCC Consultants Inc. of Woodbridge,
NJ to assemble requirements for a new Police
dispatching system and to assist through the
procurement and implementation phases for eighteen
months at a total cost not to exceed $350,000 subject
to the availability of funds.

58

3671

B -




(NJT BOARD - 09/22/05) 3671‘3

ITEM 0509-87: FCC WIRELESS COMMUNICATIONS REBANDING PROJECT

BENEFITS

In order to comply with mandated Federal Communication Commission regulatiéns,
staff is recommending a professional services contract to assist NJ TRANSIT with
compliance.

PURPOSE

Beginning in March 2006, NJ TRANSIT will have to enter FCC-mandated negotlatlons
with NEXTEL Inc. for the purpose of reaching an agreement that will result in' NJ
TRANSIT having to reband the communications system used by the Newark Clty
Subway, Hudson-Bergen Light Rail, the NJ TRANSIT Police Department, contract and
independent bus operators and non-revenue bus vehicles and personnel. The cost is
supposed to be borne by NEXTEL Inc. The funding and move itself have significant rlsk
both short and long term if they are not appropriately coordinated. If this change |s|not
planned and executed properly, our radio system could experience significant outages
and cost reimbursement by Nextel could be jeopardized.

The effort to plan such a transition is significant and will take approximately five moriths
of work. It is anticipated that, due to the age of our system, a large portion of lthe
infrastructure and some of the mobile equipment will need replacement. Staff needs to
identify all impacted infrastructure and needs to establish a baseline in preparation| for
negotiations with NEXTEL.

This first phase of work (Inventory, Analysis and Strategy) will determine the effort of
the following phases — Implementation and then Acceptance. Once identified, staff will
seek further Board authorization to extend this contract to complete phase two and
three. Timing for completion of this mandated change is 18 months a'fter
commencement of negotiations with NEXTEL.

ACTION (Justification: Mandate)

Staff seeks authorization to contract (No. 05-110) with RCC Consultants Inc. of
Woodbridge, NJ for professional services to reband NJ TRANSIT's commumcatlons
system for an 18 month period at a cost not to exceed $716,043 plus five percent'for
contingencies for the first phase.

This item has been reviewed and recommended by the Board Administration
Committee.
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FISCAL IMPACTS
Requested Authorization:

Projected Date of Completion:

Anticipated Source of Funding:

DBE Goal:
Future/Related Authorization:

Impacts on Subsequent
Operating Budgets:

36714 |

$741,043 plus 5 percent contingencies
July 2007 (All 3 phases)
Transportation Trust Fund

TBD

N/A

None
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RESOLUTION

WHEREAS, NJ TRANSIT utilizes mobile radio
communications to support the Newark City Subway,
Hudson-Bergen Light Rail, and the NJ TRANSIT
Police Department; and

WHEREAS, contract and independent bus
operators use NJ TRANSIT’s radio network; and

WHEREAS, the FCC has mandated that
frequencies in use at NJ TRANSIT must be rebanded;
and

WHEREAS, staff has defined a work scope for
phase 1 and will return to the Board for approval to
complete phases 2 and 3; and

WHEREAS, upon completion of a competitive
procurement process, RCC Consultants Inc. was
determined to be the highest ranked proposer;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to
contract with RCC Consultant Inc. of Woodbridge, NJ
for professional services to reband NJ TRANSIT'S
communications system for an 18 month period at a
cost not to exceed $716,043 plus five percent for
contingencies, subject to the availability of funds.
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ITEM 0509-88: LEASE OF FUEL TANK SITE IN JERSEY CITY TO THE
LEFRAK ORGANIZATION

BENEFITS

Demolish an above-ground fuel tank no longer required for rail operations at no
cost to NJ TRANSIT, generate rental income from NJ TRANSIT's property,
improve the aesthetic appearance of an unused NJ TRANSIT property, eliminate
nuisance conditions, and reduce ongoing maintenance costs.

PURPOSE

Authorize execution of a lease between NJ TRANSIT as landlord and NC
Community Center Associates, (a partnership controlled by the Lefrak
Organization of New York City) as tenant for a parcel of approximately 15,829
square feet (0.36 acre) of land on the southeast corner of Marin Boulevard and
Eighteenth Street in Jersey City (known as Tax Block 19, Lot A-12). NJ
TRANSIT’s property is adjacent to Lefrak’'s Newport Center.

The lease of the former freight railroad yard property will generate non-farebox
revenue from land that currently provides no income and will relieve NJ TRANSIT
of the financial and administrative burden of demolishing the out-of-service
300,000-gallon diesel fuel storage tank on the property and maintaining the
property thereafter. The tenant's proposed removal of the tank at its cost and the
tenant's proposed paving of the site solely for parking will improve the
appearance of NJ TRANSIT’s property.

ACTION (Capital Program Justification: Capacity, Customer Service
Improvements, Economic Development)

Lease to NC Community Center Associates, a New Jersey partnership controlled
by the Lefrak Organization of New York City, approximately 15,829 square feet
(0.36 acre) of land on the southeast corner of Marin Boulevard and Eighteenth
Street in Jersey City (known as Tax Block 19, Lot A-12). Consideration to NJ
TRANSIT will be the tenant's demolition of the out-of-service fuel tank and
appurtenances, as well as removal of hazardous soils associated with the tank
removal, at its own cost, estimated to range from $94,300 to $110,200 which
demolition and removal substitute for rent during the first six years of the rental
period, $25,000 per year from Year 7 through Year 11 of the rental period and
$30,000 per year from Year 12 through Year 15 of the rental period, resulting in
payments of $245,000 to NJ TRANSIT. Unless NJ TRANSIT requires the
property for public transportation purposes, the tenant will have the option of two
consecutive five-year renewals at rent equal to fair-market value to be
determined by an appraisal.
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This item has been reviewed and recommended by the Board Capital Planning,
Policy and Privatization Committee. ‘
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FISCAL IMPACTS

Requested Authorization:

Total Project Cost:

Projected Date of Completion:

Anticipated Source of Funds:

SBE Goal:

Related/Future Authorizations:

Impacts on Subsequent
Operating Budgets
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Approval of a lease
NA
NA
NA
NA

None

None
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RESOLUTION

WHEREAS, NJ TRANSIT owns a parcel of
, approximately 15,829 square feet (0.36 acre) of land
at the southwest corner of Marin Boulevard and
* Eighteenth Street in Jersey City, which is situated on
an above-ground fuel-storage tank no longer required
for rail operations; and

WHEREAS, NJ TRANSIT has no current use
for the land or the tank; and

WHEREAS, NJ TRANSIT has borne the cost
of maintaining the site; and

WHEREAS, the Lefrak Organization, the
adjacent property owner, through a partnership under
its control, NC Community Center Associates, wishes
to lease the property so that it can demolish the tank
and pave the site for parking;

NOW, THEREFORE, BE IT RESOLVED that
the Chairman or Executive Director is authorized to
take all actions necessary to lease to NC Community
Center Associates, a New Jersey partnership
controlled by the Lefrak Organization of New York
City, approximately 15,829 square feet (0.36 acre) of
land on the southeast corner of Marin Boulevard and
Eighteenth Street in Jersey City (known as Tax Block
19, Lot A-12). Consideration to NJ TRANSIT will be
the tenant’'s demolition of the out-of-service fuel tank
and appurtenances, as well as removal of hazardous
soils associated with the tank removal, at its own cost,
! estimated to range from $94,300 to $110,200 which
demolition and removal substitute for rent during the
first six years of the rental period, $25,000 per year
| from Year 7 through Year 11 of the rental period and
! $30,000 per year from Year 12 through Year 15 of the
rental period, resulting in payments of $245,000 to NJ
TRANSIT. Unless NJ TRANSIT requires the property
for public transportation purposes, the tenant will have
the option of two consecutive five-year renewals at
rent equal to fair-market value to be determined by an
appraisal.






