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NJ TRANSIT Employees Bid Farewell After Outstanding Careers

Four NJ TRANSIT employees retired in July and August after careers ranging from 21 years to
40 years of service with the Corporation and its predecessor companies.

The senior member of the retiree group is Carmine A. Cavezza with 40 years. Cavezza was a
bus operator from the Ironbound Garage. Other retirees were:

e Meadowlands Bus Operator Edward S. Brown, Jr. of Iselin (27 years)
e Senior Clerk Barbara J. London of Hackettstown (26 years)
e Senior Accountant Federico S. Pajarillo of Union (21 years)

Rail Operations Achieves Perfect Weekday Performance
On Tuesday, August 24, NJ TRANSIT’s Bill Duggan, Vice President/General Manager of Rail,

along with the Rail Operations department achieved a “perfect day.” That means nearly 700
trains departed and arrived at their intended destination without incident.

Rail Ops’ perfect weekday is a more impressive feat than any other in NJ TRANSIT's history,
because all train slots operating in and out of New York are now filled, leaving the no room for
error. The perfect day helped elevate the Corporation’s On-Time-Performance for the month to
94.5 percent.

For an encore, Rail Ops achieved a perfect weekend day on Sunday, September 5. On that
date, 370 trains operated without a single delay.
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NJ TRANSIT — Office of Business Diversity SBE/DBE/WBE Participation

Federally Funded Contracts

In the federal funds category, $125,389,552 has been awarded thru August 2004*; of that total
$15,067,619 or 12 percent awarded to DBE firms went towards meeting our Race Conscious
Goal (21%). DBEs won $1,985,381 or 1.6 percent of NJ TRANSIT’s Race Neutral Contracts.

State Funded Contracts

$5,263,001 was awarded in state-funded contract dollars during this same period.** Of that
total Small Business Enterprises received $164,241 or 3.1 percent. Category 1 SBEs received
$78,798 or 1.5 percent. Category 4 SBEs received $85,443 or 1.6 percent.*™™* (Does not
include small purchases dollars for July & August as no reports were issued for those months).

Federal & State Contracts Total

Of $130,652,553 in federal and state contract dollars awarded by NJ TRANSIT (federal and
state fiscal years combined), $17,053,000 or 13.1 percent of federal contract dollars was won by
Disadvantaged Business Enterprises (DBEs). Small Business Enterprises (SBEs) received
$164,241 or 3.1 percent of state contract dollars. $17,217,241 was won by DBEs and SBEs.

Hudson-Bergen Light Rail Transit System Project

Of $1,225,841,032 in contract dollars awarded for the Hudson-Bergen Light Rail Transit System
project****, $162,208,398 or 13.2 percent has been received by DBEs. Of the $162,208,398,
6.9 percent or $84,260,291 has been won by Women Business Enterprises (WBEs) who are
classified as DBEs.

* Fiscal year beginning October 1, 2003
b Fiscal year beginning July 1, 2004

i Cat 1-Less than $500,000 gross revenues, Cat 2-Less than $5 million, Cat 3-Less than $12
million, Cat 4 (construction)-Less than $1 million, Cat 5 (construction)-Less than $17,420,000

b This YTD figure reflects federal dollars expended on an annual basis; including change orders, for
the period from December, 1996 through June 2004
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DBE PARTICIPATION

FEDERAL CONTRACTS
FEDERAL FYTD (THRU AUGUST 2004)

NON-FEDERAL

108,336,552
86.4%
DBE RACE CONCIOUS
15,067,619
12%
DBE RACE
NEUTRAL
1,985,381

1.6%

SBE PARTICIPATION
STATE CONTRACTS
STATE FYTD (THRU AUGUST 2004)

NON-SBE STATE
5,098,760

96.9% SBE-4
85,443

1.6%

SBE-1
78,798
1.5%

* Does not include small purchases dollars for July & August as no reports were issued for those months.
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ON TIME PERFORMANCE
RAIL
SEPTEMBER 2002 - AUGUST 2004
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Analysis:

Rail On Time Performance (OTP) for August 2004 was 94.5%, well above the 91.7% rate of August 2003.
Of the 18,356 trains that were scheduled to operate, 17,341 were on time, while 1,015 trains (or 5.5%)
experienced delays.

During most of August 2004, Rail OTP was on track to exceed the 95% goal. However, a series of Amtrak
catenary failures at the end of the month resulted in significant delays. The only major delays related to the-
Republican National Convention were attributable to the evacuation of Hoboken Terminal for a suspicious
package during the PM peak on August 30th.

Of particular note, on August 24th, Rail OTP was 100% for the day. Although there have been several
100% on-time days on weekends, this was the first weekday in recent record to achieve 100%.

The 12-month average for Rail On Time Performance for September 2003 - August 2004 was 94.1%, one
percentage point above the 93.1% average for the previous 12-month period.




Bus On Time Performance for August 2004 was 87.6%, 1.5 percentage points above the 86.0% rate of

August 2003. Of the 20,856 PABT PM Peak departures, 2,581 (or 12.4%) experienced delays.
Significant sources of delay included:

A bus breakdown in the north tube of the Lincoln Tunnel on August 6th;

High traffic volume on Rt. 495 on August 11th;

Heavy rain and the shut down of the center tube of the Lincoln Tunnel on August 13th; and

A major accident at Exit 16 southbound on the NJ Turnpike on August 25th.

The 12-month average for Bus On Time Performance for September 2003 - August 2004 was 86.8%, just

below the 87.1 % average for the previous 12-month period.
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ON TIME PERFORMANCE
BUS - PABT DEPARTURES
SEPTEMBER 2002 - AUGUST 2004
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ON TIME PERFORMANCE
HUDSON BERGEN LIGHT RAIL
SEPTEMBER 2002 - AUGUST 2004
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Analysis:

Hudson Bergen Light Rail (HBLR) On Time Performance for August 2004 was 99.7%, 1.4 percentage
points above the 98.3% rate of August 2003. Of the 10,665 trips that were scheduled to operate, 34 (or
0.3%) were delayed.

Please note that due to computer data loss, HBLR OTP for August 2004 reflects performance from August

1st to August 29th. Delays omitted from this month's report were attributable to the evacuation of Hoboken
Terminal during the evening peak period on August 30th. These delays would not have significantly
impacted this month's OTP.

The 12-month average for HBLR On Time Performance for September 2003 - August 2004 was 99.3%,
one percentage point above the average for the previous 12-month period.
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ON TIME PERFORMANCE
RIVER LINE LIGHT RAIL
MARCH 2004 - AUGUST 2004
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Analysis:

River LINE On Time Performance for August 2004 was 94.1%, 1.9 percentage points below the 96% On
Time Performance for August 2004.

Of the 3,000 trips that were scheduled for August 2004, 176 were either delayed or cancelled.
Significant sources of delay included:

Street flooding in Camden on August 1st;

High volume of concert travel in Camden on August 6th and 12th; and

Equipment failures on August 10th and 24th.

Year-to-date On Time Performance for River LINE was 93.9% and is approaching the goal of 95.0%.
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ITEM 0409-57: UNDERGRADE RAILROAD BRIDGES: ENGINEERING SERVICES
TO PERFORM IN-DEPTH INSPECTIONS, EVALUATIONS, AND
RATINGS

BENEFITS

Inspections, evaluations, and ratings of NJ TRANSIT’s undergrade railroad bridges
provide crucial information to the Capital Bridge Repair and Painting Programs.
Maintaining bridge infrastructure in a state-of-good repair is a key component to
maintaining service reliability and ensuring the safety of passengers and the public in
general. NJ TRANSIT is responsible for maintaining 605 rail-carrying (undergrade)
bridges.

PURPOSE

NJ TRANSIT is responsible for maintaining a safe and reliable bridge infrastructure
throughout its system. Bridges are inspected on an annual basis by in-house staff.
However, in-depth structural inspections and load-ratings performed by qualified
engineering firms are critical elements of the infrastructure maintenance program. The
results of the inspections provide NJ TRANSIT with the basis for developing a repair and
replacement program. These firms will provide in-depth structural inspections,
evaluations, and load-ratings for 139 undergrade railroad bridges as part of the annual
bridge inspection program. The inspections will allow continued assessment and
monitoring of deterioration, optimization of maintenance effort, and prioritization for capital
improvements. They will also be the first step in our maintenance program and will aliow
NJ TRANSIT to achieve maximum return on its investments.

ACTION (Capital Program Justification: State of Good Repair)

Staff seeks authorization to enter into three separate contracts with Lichtenstein
Consulting Engineers of Paramus, NJ (No. 04-110A); Michael Baker Jr. Inc. of Princeton,
NJ (No. 04-110B); and HNTB Inc. of Wayne, NJ (No. 04-110C), to perform in-depth
structural inspections, evaluations, and load ratings of 139 undergrade bridges, at costs
not to exceed $574,900, $446,688 and $561,735 respectively, for a total cost of
$1,583,323 plus five percent for contingencies.

FISCAL IMPACTS

Requested Authorization: $1,583,323 + 5% contingencies
$ 574,900 (Contract No. 04-110A)
$ 446,688 (Contract No. 04-110B)
$ 561,735 (Contract No. 04-110C)
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Total Project Cost: (Continuing project)

Projected Date of Completion: October 2005

Anticipated Source of Funds: TTF-05

DBE Goal: 30%
Future/Related Authorizations: Annual Engineering Contracts for Bridge

Inspections
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RESOLUTION

WHEREAS, NJ TRANSIT is responsible for maintaining
6065 rail-carrying (undergrade) bridges; and

WHEREAS, an in-depth inspection and evaluation of all
undergrade bridges is required to ensure the safety and
reliability of train operations; and

WHEREAS, bridge inspections are the basis for the
bridge repair and replacement program;

WHEREAS, following the completion of a competitive
procurement process Lichtenstein Consulting Engineers,
Michael Baker, Jr., Inc. and HNTB, Inc. were determined to be
the highest ranked proposers;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to enter into
three separate contracts with Lichtenstein Consulting
Engineers of Paramus, NJ, Michael Baker Jr. of Princeton, NJ,
and HNTB of Wayne, NJ to perform in-depth structural
inspections, evaluations, and load ratings of 139 undergrade
bridges, at costs not to exceed $574,900, $446,688 and
$561,735 respectively, for a total cost of $1,583,323 plus five
percent for contingencies, subject to the availability of funds.
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ITEM 0409-58: SIP AVENUE, JOURNAL SQUARE, JERSEY CITY PROPERTY:
TERMINATION OF LEASE AGREEMENT AND SALE OF PROPERTY

BENEFITS

The termination of the 99-year Lease Agreement, originally dated August 18, 1988, will allow NJ
TRANSIT to sell the property known as 88 Sip Avenue to the Lessee, Renaissance Center Urban
Renewal Associates, LP, (RCURA) for $3.5 million. NJ TRANSIT will immediately realize the
receipt of cash upfront of $3.5 million from the sale of the property versus the payout of rent over
83 years through 2087, which is present-valued at $3.2 million. NJ TRANSIT will receive
significant proceeds from the sale that can be utilized to fund capital projects.

PURPOSE

The referenced property was acquired from Transport of New Jersey and is located on the north
side of Sip Avenue adjacent to the Journal Square Transportation Center in Jersey City. The
property is an approximate 34,000 square foot site improved with a parking lot and two small retail
buildings. NJ TRANSIT's original Lease of the subject property to RCURA commenced August
18, 1988 for a term of 99 years. The Lease allowed the tenant to improve the site with any legally
permitted use (“the Project’) and if the Project was developed, NJ TRANSIT would receive 10
percent of net profits as additional rent. The Lease also provided the tenant with an optionito
purchase the property with NJ TRANSIT retaining its 10 percent equity interest in return for NJ
TRANSIT investing the sale proceeds in the Project. The sale proceeds would be returned to NJ
TRANSIT upon RCURA's refinancing or sale of the Project. Due to an economic downturn in the
late 1980s, the re-development project in Journal Square did not proceed and RCURA and NJ
TRANSIT agreed to modify the original transaction.

When NJ TRANSIT met with RCURA regarding Lessee’s desire to exercise its option to purchase
the Sip Avenue property, there was concern that the Lessee would be unable to satisfy the
requirements of the purchase option. However, NJ TRANSIT’s Real Estate staff, based ori a
licensed appraiser’s report, determined that it would still be financially beneficial to NJ TRANSIT
to terminate the Lease and sell the property to the Lessee. [n order to obtain the necessary
financing for development, the Lessee needed to own the property outright. NJ TRANSIT's 10
percent equity interest, tied to the exercise of the purchase option, was hampering the
advancement of financing for the development project, as did the length of the remaining Lease
term of 83 years. Those circumstances decreased the probability of NJ TRANSIT benefiting from
the development project originally contemplated in the Lease Agreement so it was mutually
agreed by the parties to terminate the Lease and sell the fee interest in the property to the
Lessee. In order to ensure that NJ TRANSIT receives the full market value for its property, the
contract of sale contains a clause allowing NJ TRANSIT to recapture a percentage of the resale
profits if the property is resold within five years. Staff has determined that there is no presentor
foreseeable need for the parcel for operational purposes and the property has been deemed
excess.

ACTION (Justification: Cost Efficiencies)
Staff seeks authorization to terminate the 99-year Lease Agreement originally dated August 18,

1988 with Renaissance Center Urban Renewal Associates, LP and sell property known as 88 Sip
Avenue, Block 1866, Lots 25H and 25J, Jersey City, in Hudson County, NJ to Renaissance
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Center Urban Renewal Associates, LP, LLC for $3.5 million which will be applied to NJ
TRANSIT's capital program.

FISCAL IMPACTS

Requested Authorization: To terminate the 99-year Lease Agreement originally
dated August 18, 1988 with Renaissance Center
Urban Renewal Associates, LP, LLC and sell
property known as 88 Sip Avenue, Block 1866, Lots
25H and 25J, Jersey City, in Hudson County to
Renaissance Center Urban Renewal Associates,
LP, for $3.5 million

Total Project Cost: None

Projected Date of Completion: October 31, 2004
Anticipated Source of Funds: None

DBE Goal: N/A
Future/Related Authorizations: None

Impacts on Subsequent
Operating Budgets: None
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RESOLUTION

WHEREAS, the New Jersey Public Transportation Act of
1979, P.L. 1979, ¢.150 authorizes NJ TRANSIT to lease, purchase
and sell, or otherwise dispose of, on terms which NJ TRANSIT may
prescribe, real and personal property; and

WHEREAS, NJ TRANSIT and Renaissance Center Urban
Renewal Associates, LP, entered into a 99-year Lease Agreement
originally dated August 18, 1988 for the Lease of property known as
88 Sip Avenue, Jersey City, NJ; and

WHEREAS, NJ TRANSIT and the Lessee, have mutually
agreed to terminate the Lease Agreement and Lessee has
requested to purchase the property; and

WHEREAS, NJ TRANSIT has determined that there is no
present or foreseeable need for the parcel shown and has declared
the parcel “excess” and available for sale; and

WHEREAS, NJ TRANSIT staff has negotiated a sale price
for the property of $3.5 million;

NOW, THEREFORE, BE IT RESOLVED that the Chairman
or Executive Director is authorized to take all actions necessary to
terminate the 99-year Lease Agreement originally dated August 18,
1988 with Renaissance Center Urban Renewal Associates, LP and
sell property known as 88 Sip Avenue, Block 1866, Lots 25H and
25J, Jersey City, in Hudson County, New Jersey to Renaissance
Center Urban Renewal Associates, LP for $3.5 million, which
proceeds can be utilized to fund capital projects.






