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Minutes of the actions taken at the Open Session of the rescheduled Board of Directors' 
meetings of the New Jersey Transit Corporation (NJ TRANSIT), NJ TRANSIT Rail 
Operations, Inc., NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer, Inc. held 
at NJ TRANSIT Headquarters, One Penn Plaza East, Newark, New Jersey on 
Wednesday, September 15,2004. 

Present: 
Myron P. Shevell, Vice Chairman 
Robert L. Smartt, Treasurer's Designee 
Victoria Pratt, Governor's Representative 
John McGoldrick 

George D. Warrington, Executive Director 
Lynn Bowersox, Assistant Executive Director, Corporate Commun. & External Affairs 
Alma Scott-Buczak, Director, Strategic StaffingIChief, EOIAA Diversity Office 
William Duggan, Vice President & General Manager, Rail Operations 
Kenneth Worton, Deputy Attorney General 
Frank J. Hopper, Assistant Executive Director, Procurement & Support Services 
James Redeker, Assistant Executive Director, Policy, Technology & Customer Services 
Richard Sarles, Assistant Executive Director, Capital Planning and Programs 
Robert Guarnieri, Auditor General 
Gwen A. Watson, Board Secretary 
H. Charles Wedel, Chief Financial Officer & Controller 

Vice Chairman Shevell convened the Open Session at 1:15 pm in accordance with the 
Open Public Meetings Act. 

Vice Chairman Shevell asked for a motion to adopt the minutes of the July 15, 2004 
meeting. A motion was made by John McGoldrick, seconded by Bob Smartt and 
unanimously adopted. 

Executive Director George Warrington highlighted the following from his monthly 
business report: 

Executive Director Warrington thanked operations staff, Emergency Response Team 
members and police officers that, without exception, worked tirelessly to keep New 
Jersey moving - safely and with minimal delay during the Republican National 
Convention. 

Executive Director Warrington also recognized Chief Joe Bober who, with his 
department, worked daily shifts of 13 hours or more, from several weeks before the 
convention, right through until the delegates had left. The Chief personally led the 
coordination efforts with multiple federal, state and local law enforcement agencies. 
Executive Director Warrington said the Police Department did a terrific job. 
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Executive Director Warrington further said Chief Bober and his officers inspected every 
New York-bound train, every day for all four days of the Convention. Patrols were 
stepped up in and around all major stations, terminals, facilities and infrastructure. 
Executive Director Warrington also recognized the great support received from Colonel 
Rick Fuentes and the New Jersey State Police. 

Executive Director Warrington said, thankfully, the emergency preparedness 
contingencies that were in place were never utilized. He commended everyone on 
their efforts on behalf of the customers and employees. 

Executive Director Warrington said this week marks the six-month anniversary of the 
River LlNE and its popular $1.10 ride between Camden and Trenton. Executive 
Director Warrington was pleased to report the positive results of the River LINE. 

Executive Director Warrington said ridership continues to grow steadily with weekday 
ridership averaging roughly 5,700 passenger trips. Saturday ridership averages 4,600 
trips, while Sunday ridership stands at 3,600 trips. He further said that ridership, 
especially in the first few months of service, will not be the measure of the ultimate 
value of this line. 

He also said that NJ TRANSIT is currently on track to welcome the one-millionth Rivea 
LlNE rider in October. 

Executive Director Warrington outlined what has been happening along this line. He 
said businesses are expanding, destination partners are reporting record attendance. 
(For example, The Battleship is reporting a 20-30 percent increase.) Area cafes like the 
Madison Pub and Zina's are expanding - The Madison Pub has reported a 25 percent 
increase in business and real estate prospecting and development is growing. 

He further said the communities now linked by the River LlNE are banding together foa 
common economic growth - even going so far as to "rebrand" themselves as "the River; 
Route." Executive Director Warrington said that NJ TRANSIT is proud to be a partnefi 
and a catalyst in this local smart growth effort. 

Executive Director Warrington said adjustments were made to the northbound morning 
service to serve Florence and Roebling 15-minutes earlier. NJ TRANSIT has enabled 
customers to make earlier connections in Trenton - including a Northeast Corridor train 
that arrives in New York before 8:00 a.m. 

In addition, Executive Director Warrington said NJ TRANSIT also enhanced the Capital 
Connection bus service to offer more frequent service to downtown Trenton and the 
State House from Trenton Station. Connections are timed to depart four minutes after; 
River LlNE arrivals and vice versa. This convenient shuttle service provides seamless 
connectivity for commuters traveling to government and other downtown offices. 
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Executive Director Warrington briefly mentioned the progress on new parking that 
makes the NJ TRANSIT system more accessible. In August, NJ TRANSIT celebrated 
the opening of the new Ramsey Route 17 Station and its five-tier parking deck. The 
station adds more than 1,200 parking spots to the NJ TRANSIT system and it is easily 
accessible from one of Bergen County's busiest highways. 

In addition, Executive Director Warrington said NJ TRANSIT will celebrate the grand 
opening of another new station and much-needed parking facility at Montclair State 
University (MSU) in Little Falls on September 23, 2004. Affording area residents 1,500 
new parking spots, the MSU deck will offer relief to more than 3,000 people currently on 
Montclair's waiting list for parking. 

Executive Director Warrington said that while all of these worthy projects have been 
moving forward, he is continuing to press the case for what has been described as the 
single most important new transportation project of this generation - the "Access to the 
Region's Core" (or ARC) project, which calls for a new rail tunnel connecting New York 
and New Jersey. He further said that it has been well documented and well reported 
that Penn Station and its rail yard are at capacity with more than 1,000 trains a day. 
During peak periods, trains are operating 2 W minutes apart between Newark and New 
York. 

Each weekday, NJ TRANSIT provides 80,000 rail trips between New York and New 
Jersey during the peak periods alone - and that number is expected to double in the 
next 20 years. The total number of daily trips, which is currently 126,000 per day, is 
expected to grow to 225,000 during that same period. 

Executive Director Warrington further said that as NJ TRANSIT moves forward with the 
environmental planning and preliminary engineering for this project, he is pleased to 
report that support for the tunnel has grown on both sides of the Hudson. He furtheri 
said that he met with members of the Association for a Better New York, a group whose 
membership represents a cross-section of New York City's business, labor, tourism and 
real estate sectors. 

Executive Director Warrington said it is important to point out that this is not just a "New 
Jersey project." New York, and the entire region, has a great deal at stake - both in 
terms of economic vitality and quality of life. He further said that meetings have been 
held with members of the New York congressional delegation, including Senator; 
Schumer who has been a longtime advocate of a regional approach to transportation. 
In addition, meetings have been held with the deputy mayor of New York, Dan 
Doctoroff; with Manhattan Borough President Virginia Fields; with a number of New 
York City council members; with officials at the MTA; with neighborhood groups; even 
with realtors who manage property near Penn Station as well as the Port Authority 

Executive Director Warrington thanked Phil Beecham of the Alliance for Action for giving 
him and Port Authority Chairman Coscia the opportunity to brief contractors, engineers 
and labor groups on the importance and status of this project. Executive Director 
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Warrington said the Port Authority understands the situation. All of the trans-Hudson 
vehicular bridges and tunnels are already at or over capacity. 

Executive Director Warrington also thanked Senators Corzine and Lautenburg and the 
New Jersey delegation for their support of this project. As always, they have been 
steadfast champions of New Jersey rail improvements. 

Executive Director Warrington said that, looking ahead, NJ TRANSIT rail, bus and light 
rail employees are planning now - as they have throughout the summer - for fall and 
winter to ensure that service is as weather proof as possible. 

He said that NJ TRANSIT introduced Aquatrack last year to help combat the historic 
challenge of slippery rails created by wet leaves. The Aquatrack high pressure rail 
washing machine will again be deployed this year primarily on the Morris & Essex Lines, 
where the combination of falling leaves and the 1.5 percent grade at Summit Hill and 
1.3 percent grade at Glen Ridge have historically conspired to delay trains. 

Last season, Aquatrack helped to dramatically reduce slippery rail delays by nearly 80 
percent over the previous year. In fact, the average delay caused by slippery rail in 
2003 was 11 minutes compared to 20 minutes in 2002. To supplement the high- 
pressure washer, NJ TRANSIT will run sand trains ahead of peak-period trains to 
increase traction. In addition, he said the Corporation has implemented an extensive 
tree-trimming program along the right-of-way to eliminate leaves and prevent branches 
from interfering with the overhead wires during winter storms. 

Executive Director Warrington said NJ TRANSIT makes great efforts to minimize 
delays. He said that one day recently, NJ TRANSIT had a perfect day with no delays. 
Executive Director Warrington congratulated Vice President and General Manager of 
Rail Operations Bill Duggan and his team on a remarkable achievement. On Tuesday, 
August 24, 2004, NJ TRANSIT trains had a perfect day. He further said that NJ 
TRANSIT had them on weekends, but NJ TRANSIT has not had a 100 percent on-time 
weekday in anyone's memory. He further said that achieving a perfect day is the 
railroad equivalent of pitching a "no-hitter", meaning that nearly 700 trains departed and 
arrived at their intended destination without a single incident. He said it is especially 
impressive considering that this is one of the most dense and heavily traveled railroads 
anywhere in the country. 

Executive Director Warrington recognized two NJ TRANSIT police officers - - Officer 
John Egger and Officer Jose Martinez. He said that on August 30, 2004 while on duty 
at Trenton Station, Officers Egger and Martinez helped save a man who suffered 
multiple stab wounds. The victim was attacked in the city and drove to the station where 
the Officers found the man in critical need of first aid. Officers Egger and Martinez 
tended to the victim until Emergency Medical Services arrived, helping to save his life! 
Both officers were congratulated for their quick response. 
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Vice Chairman Shevell personally, and on behalf of the Board, thanked Executive 
Director Warrington and the Police Department for the remarkable job that was done 
during the Republican National Convention. 

Suzanne Mack reported for the North Jersey Transit Advisory Committee. She agreed 
that NJ TRANSIT performed very well during the Republican National Convention. 
Ms. Mack also recognized the great work of the NJ TRANSIT Police Department. She 
also commended Executive Director Warrington for initiating the Emergency 
Preparedness Plan two years ago. She suggested that NJ TRANSIT send a letter to 
legislators to get the TEA-21 bill moving. Further, Ms. Mack said the Committee is 
pleased that Executive Director Warrington is moving forward with the Access to the 
Region's Core project. Ms. Mack also recognized Executive Director Warrington's 
initiatives for parking expansion with the opening of the Ramsey Route 17 Station and 
parking deck. In addition, she said the Committee is pleased with NJ TRANSIT'S 
college program where students ride free for a week. Ms. Mack said NJ TRANSIT had 
a busy summer and did a great job. 

There were no public comments on agenda items. 

Executive Director Warrington presented the following Action Items for approval: 

0409-57: UNDERGRADE RAILROAD BRIDGES: ENGINEERING SERVICES TO 
PERFORM IN-DEPTH INSPECTIONS, EVALUATIONS AND RATINGS 

NJ TRANSIT is responsible for 605 undergrade bridges, 530 of which are 
on operating rail lines, as well as 108 overhead bridges. The ongoing 
Bridge Inspection Program prioritizes capital investments for maintenance 
and rehabilitation and ensures maximum return on investments. All 
bridges are inspected by in-house staff on an annual basis, but in depth 
inspections, load rating and evaluations by qualified engineering firms are 
critical elements of the infrastructure maintenance program. Approval is 
requested to enter into three separate contracts with Lichtenstein 
Consulting Engineers of Paramus, New Jersey (No. 04-1 1 OA); Michael 
Baker Jr. Inc. of Princeton, New Jersey (No. 04-1 10B); and HNTB Inc. of 
Wayne, New Jersey (No. 04-1 IOC), to perform in-depth structural 
inspections, evaluations, and load ratings of 139 undergrade bridges, at 
costs not to exceed $574,900, $446,688 and $561,735 respectively, for a 
total cost of $1,583,323 plus five percent for contingencies, subject to the 
availability of funds. 

John McGoldrick moved the resolution, Bob Smartt seconded it and it was 
unanimously adopted. 
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The Consent Calendar was moved by Bob Smartt, seconded by John McGoldrick and 
unanimously adopted as follows: 

0409-58: SIP AVENUE, JOURNAL SQUARE, JERSEY CITY PROPERTY: 
TERMINATION OF LEASE AGREEMENT AND SALE OF PROPERTY 

Authorization to terminate the 99-year Lease Agreement originally dated 
August 18, 1988 with Renaissance Center Urban Renewal Associates, LP 
and sell property known as 88 Sip Avenue, Block 1866, Lots 25H and 255, 
Jersey City, in Hudson County, NJ to Renaissance Center Urban Renewal 
Associates, LP, LLC for $3.5 million which will be applied to 
NJ TRANSIT'S capital program. 

The following public comments were heard on non-agenda items: 

Al Cafiero, on behalf of Senator Cardinale, asked when the environmental impact. 
statement for the Northern Valley extension of the Hudson Bergen Light Rail project 
would be completed. Mr. Cafiero said that Tenafly and other municipalities along the 
line are opposing using Diesel Multiple Units (DMUs). Mr. Cafiero said electrification for 
light rail operations is a small part of capital costs. He further said that passengers 
would have to transfer in North Bergen to continue their trips to Weehawken and 
Hoboken since DMUs may not run interspersed with light rail vehicles. Mr. Cafiero said 
there has been some discussion of developing a dual mode DMU that can go through 
the tunnel under electric power and suggested that NJ TRANSIT consider the time 
required to develop and build a prototype. 

In addition, Mr. Cafiero said that the Northern Valley extension would provide 
congestion relief and other benefits including improved commuting and quality of life. 

Since there were no further comments or business, the Chairman called for 
adjournment and a motion to adjourn was made by John McGoldrick, seconded by 
Victoria Pratt and unanimously adopted. 

The meeting was adjourned at 1:50 pm. 
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NEW JERSEY TRANSIT CORPORATION 
NJ TRANSIT BUS OPERATIONS INC. 
NJ TRANSIT RAIL OPERATIONS INC. 

NJ TRANSIT MERCER INC. 
RESCHEDULED BOARD OF DIRECTORS MEETING 

SEPTEMBER 15,2004 

MINUTES 

b APPROVAL OF MINUTES OF PREVIOUS MEETINGS 

b EXECUTIVE DIRECTOR'S MONTHLY REPORT 

b ADVISORY COMMITTEE REPORTS 

b PUBLIC COMMENTS ON AGENDA ITEMS 

ACTION ITEMS 

0409-57: UNDERGRADE RAILROAD BRIDGES: ENGINEERING SERVICES TO 35661 
PERFORM IN-DEPTH INSPECTIONS, EVALUATIONS AND RATINGS 

Authorization to enter into three separate contracts with Lichtenstein 
Consulting Engineers of Paramus, New Jersey (No. 04-110A); Michael 
Baker Jr. Inc. of Princeton, New Jersey (No. 04-1108); and HNTB Inc. of 
Wayne, New Jersey (No. 04-110C), to perform in-depth structural 
inspections, evaluations, and load ratings of 139 undergrade bridges, at 
costs not to exceed $574,900, $446,688 and $561,735 respectively, for a 
total cost of $1,583,323 plus five percent for contingencies, subject to the 
availability of funds. 

CONSENT CALENDAR 

0409-58: SIP AVENUE, JOURNAL SQUARE, JERSEY CITY PROPERTY: 35d65 
TERMINATION OF LEASE AGREEMENT AND SALE OF PROPERTY 

Authorization to terminate the 99-year Lease Agreement originally dated 
August 18, 1988 with Renaissance Center Urban Renewal Associates, LP 
and sell property known as 88 Sip Avenue, Block 1866, Lots 25H and 25J, 
Jersey City, in Hudson County, NJ to Renaissance Center Urban Renewal 
Associates, LP, LLC for $3.5 million which will be applied to NJ TRANSIT'S 
capital program. 

b PUBLIC COMMENTS ON NON-AGENDA ITEMS 35636 
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