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RESOLUTION

WHEREAS, NJ TRANSIT is purchasing 67
MClI buses with New Jersey Certificates of
Participation; and

WHEREAS, this equipment is eligible for
cross-border leasing as no federal funds are involved;
and

WHEREAS, the Royal Bank of Scotland was
selected after a competitive process in 2006 to cross-
border buses;

WHEREAS, Gibbons Del Deo has been
selected by the Attorney General's Office as special
counsel;

NOW, THEREFORE, BE IT RESOLVED that
the Chairman or Executive Director is authorized to
negotiate with the Royal Bank of Scotland as equity in
a United Kingdom lease of MCI buses and
authorization for the Chairman, Executive Director,
the Chief Financial Officer and Treasurer, the
Secretary or their designees to take all actions
necessary to close the lease, including the payment
of all legal and other fees, and up to $250,000 to
indemnify other parties should a transaction fail to
close.
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ITEM 0709-65: ACCESS LINK VEHICLE PURCHASE CONTRACT
MODIFICATION TO AMEND PREVIOUS BOARD
AUTHORIZATION NO. 0704-24

BENEFITS

This Board item will amend a previous Board authorization for Access Link vehicle
purchases that will ensure that NJ TRANSIT remains in compliance with its federal
obligation to provide the Americans with Disabilities Act (ADA) paratransit service to
residents and visitors. It will enable people with disabilities, who are unable to use NJ
TRANSIT’s fixed route local bus service, to become more independent, productive and
increase their community participation. Approval of this amended contract authorization
will continue support of NJ TRANSIT's initiatives in the critical area of serving

customers.

PURPOSE

Following a competitive procurement process in 2005, American Bus and Coach LLC
was selected to provide 184 minibuses during a four-year contract period in an amount
not to exceed $9,994,888, plus five percent for contingencies. In 2005, 32 minibuses
were purchased, and in 2007, 19 minibuses were ordered. In February 2007,
subsequent to a manufacturing stoppage by the Ford Motor Company, American Bus
and Coach LLC informed NJ TRANSIT that they will be unable to supply more than 5
additional minibuses for the foreseeable future. In April 2007, amended contract
authorization was provided for Transit Plus, Inc., of Atlantic Beach, FL, to supply 79
Chevrolet diesel minibuses at an approximate cost of $4,680,993. In July, 2007, Transit
Plus, Inc. informed NJ TRANSIT that they will be unable to provide vehicles for this
contract.

Access Link has a critical vehicle shortage due to the need to replace and retire 89
minibuses during 2007 that have or will have driven more than 250,000 miles. Staff has
identified that Shepard Brothers, Inc. of Canandaigua, New York, can supply 68
Chevrolet diesel minibuses and 16 Ford diesel minibuses to meet this immediate
vehicle replacement need in 2007, at an approximate cost of $4,879,320.

ACTION (Justification: Mandate)

Staff seeks authorization to redirect a portion of the previously authorized funding for
Contract 05-072 to contract with Shepard Brothers, Inc. of Canandaigua, New York for
the purchase of 68 Chevrolet diesel minibuses and 16 Ford diesel minibuses, per New
York state contract, at a cost not to exceed $4,879,320, plus five percent for
contingencies, subject to the availability of funds.

This item has been reviewed and recommended by the Board Administration
Committee.
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FISCAL IMPACTS
Requested Authorization:

Total Project Cost:

Projected Date of Completion:

Anticipated Source of Funds:
Diversity Goal:

Related/Future Authorization:
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Not to exceed $4,879,320 + 5% contingency
Not to exceed $9,994,888 + 5% contingency
Project is ongoing.

Transportation Trust Fund

5%

Purchase of minibuses anticipated later in
FYO08.



RESOLUTION

WHEREAS, in July 1990, the Americans with
Disabilities Act (ADA) was signed into law requiring public
entities operating fixed route transportation systems to
provide paratransit services for individuals with disabilities;
and

WHEREAS, Access Link must purchase new vehicles
to replace and expand the current fleet to meet current and
future demands, and

WHEREAS, the requirement to provide Access Link
service is an ongoing requirement of the Federal
Government that must be provided continuously without
interruption; and

WHEREAS, upon completion of an IFB procurement
process, American Bus and Coach LLC., Trenton, NJ was
determined to be the most responsive bidder, but was
unable to supply the full order of vehicles needed in 2007
due to a Ford Motor Company manufacturing stoppage; and

WHEREAS, Transit Plus, Inc., of Atlantic Beach, FL
was determined to be the most qualified vendor, but was
unable to provide vehicles according to the specifications of
NJ TRANSIT's contract;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to redirect a
portion of the previously authorized funding for Contract 05-
072 to contract with Shepard Brothers, Inc. of Canandaigua,
New York for the purchase of 68 Chevrolet diesel minibuses
and 16 Ford diesel minibuses, per New York state contract,
at a cost not to exceed $4,879,320, plus five percent for
contingencies, subject to the availability of funds.
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ITEM 0709-66: APPROVAL OF GROUND LEASE AND ASSOCIATED
DOCUMENTS WITH NOTCHWOOD, LLC TO FACILITATE
DEVELOPMENT AT THE UPPER MONTCLAIR STATION AREA

BENEFITS

This development on NJ TRANSIT owned property at Upper Montclair Station will
provide a replacement station building for passenger/restaurant/commercial use
including an improved waiting area and commercial amenities for rail passengers. The
project will also enhance the station area, maximize NJ TRANSIT’s economic return on
the property, and stimulate economic development in the Township of Montclair.

PURPOSE

The Station, which was originally built in 1892, was extensively damaged by fire on
February 5, 2006. Before the fire, the Upper Montclair Station consisted of a one-story,
wood frame station with a ticket office, waiting area, rest rooms, small restaurant area
and attached open canopy. The Township of Montclair, the Montclair Historic
Preservation Commission, the Upper Montclair Train Station Committee and the
‘Montclair Historical Society all expressed a desire for an appropriate new station to be
constructed. On February 2, 2007, NJ TRANSIT issued a Request for Proposal (“RFP”)
to seek a developer/tenant to enter into a lease to utilize a portion of NJ TRANSIT's
property at the Upper Montclair Train Station for the purpose of developing a
replacement station building for restaurant/commercial use and a passenger waiting
area. In June 2007, after a competitive RFP process, a technical evaluation committee
consisting of representatives from NJ TRANSIT, the Township of Montclair and the
Montclair Township Historic Preservation Commission selected a proposal submitted by
Notchwood, LLC (the “Developer’), a real-estate development firm experienced in
commercial development to plan, design, construct, lease, operate, manage and
maintain the restaurant/station improvement and waiting areas on the site. Improved
waiting area accommodations and amenities for rail passengers are to be incorporated
into the project.

Under the terms of the proposed Ground Lease, the Developer will plan, design,
construct, lease, operate, manage and maintain, the development which will consist of
an approximate 2,800 square foot restaurant/station with interior/exterior waiting areas
for NJ TRANSIT commuters.

The basic terms of the Ground Lease are as follows:

e The Developer will plan, design, construct, lease, operate, manage and maintain
the restaurant/station development and waiting areas at the Upper Montclair
Station and will obtain all regulatory, local and zoning approvals and permits
required to implement the development at the Upper Montclair Station;
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¢ The value of the improvement is estimated at $850,000;

¢ NJ TRANSIT will contribute up to $287,000 of insurance proceeds toward the
construction of the replacement building, after deducting the cost of demolition of
the remains of the previous station building;

e The lease term will be 10 years with three additional five-year option periods. As
compensation for the planned restaurant/station development on NJ TRANSIT
property, NJ TRANSIT will receive a ground rent with annual increases during
the term of the lease. If exercised, the base rent within the three additional five-
year option periods will be based on the highest rental amount paid during the
previous period plus a CPI adjustment;

e NJ TRANSIT will receive an annual rent beginning at $30,000 and totaling over
$500,000 for the initial 10 year lease term with CPI increases during the option
periods.

e Milestones — Within 90 days from NJ TRANSIT and SHPO's final approval of
plans, the Developer must file for a Building Permit. Within 90 days from receipt
of the Building Permit, the Developer must start construction which must be
completed within 12 months.

ACTION (Justification: Business Efficiencies, Cost Effectiveness, and Economic
Benefit)

Staff seeks authorization for NJ TRANSIT to enter into a ground lease and other
agreements and take all other actions as required with Notchwood, LLC to plan, design,
construct, lease, operate, manage and maintain the proposed restaurant/station
development for the referenced property (a portion of Block 2601, Lot 11). The project
will consist of an approximate 2,800 square foot restaurant with interior/exterior waiting
areas for rail passengers. The lease term will be for 10 years, with three additional
five-year option periods. NJ TRANSIT will receive ground rent with annual increases.
All rights, title and interest in the project, including ownership of the improvement to be
constructed by Notchwood, LLC, will vest with NJ TRANSIT upon lease
termination/expiration. '

This item has been reviewed and recommended by the Board Capital Planning Policy
and Privatization Committee.
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FISCAL IMPACTS

Requested Authorization:
Total Project Cost:

Projected Date of Completion:
Anticipated Source of Funds:
Diversity Goal:

Related/Future Authorizations:

Impacts on Subsequent
Operating Budgets:
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Enter into a ground lease and related documents.
$0

Fall 2008

Private/Insurance Proceeds

20%

N/A

NJ TRANSIT will receive ground rent with annual
increases.  All rights, title and interest in the
project will vest with NJ TRANSIT upon lease
termination/expiration.
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RESOLUTION

WHEREAS, the New Jersey Public Transportation
Act of 1979, P.L. 1979, c. 150, authorizes NJ TRANSIT to
lease, purchase and sell or otherwise dispose of, on terms
which NJ TRANSIT may prescribe, real and personal
property; and

WHEREAS, NJ TRANSIT is the owner of a property
located at the corner of Bellevue Avenue and North
Mountain Avenue on the commuter parking lot at the Upper
Montclair Station Stop in the Township of Montclair; and

WHEREAS, the original station building was
extensively damaged by fire on February 5, 2006; and

WHEREAS, the proposed project is expected to result
in increased activity in the vicinity of the rail station, providing
new economic benefits to the community; and

WHEREAS, NJ TRANSIT staff, after a competitive
RFP process, has negotiated the terms of a ground lease
which will result in financial benefit to NJ TRANSIT in
exchange for the ground leasing of said property to the
Developer;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to enter into a
ground lease and other agreements and take all other
actions as required with Notchwood, LLC to plan, design,
construct, lease, operate, manage and maintain the
proposed restaurant/station development for the referenced
property (a portion of Block 2601, Lot 11). The project will
consist of an approximate 2,800 square foot restaurant with
interior/exterior waiting areas for rail passengers. The lease
term will be for 10 years, with three additional five-year
option periods. NJ TRANSIT will receive ground rent with
annual increases. All rights, title and interest in the project,
including ownership of the improvement to be constructed by
Notchwood, LLC, will vest with NJ TRANSIT upon lease
termination/expiration.
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ITEM 0709-67: NEWARK CITY SUBWAY: ACTION TO RESCIND PREVIOUS
BOARD RESOLUTION NO. 9806-70 FOR PURCHASE OF
ORANGE INDUSTRIAL TRACK AND TO AUTHORIZE
NJ TRANSIT'S SALE OF THE SEVERED PORTION OF THE
BERGEN COUNTY LINE TO NORFOLK SOUTHERN AND
ACQUISITION OF A PORTION OF THE ORANGE INDUSTRIAL
TRACK FROM NORFOLK SOUTHERN

BENEFITS

This Board action rescinds the previous Board Item (No. 9806-70) for the purchase of a
section of the Orange Industrial Track from Conrail and authorizes the transfer of a portion
of the severed Bergen County Line (BCL) in Secaucus to Norfolk Southern Corporation
(NS) to provide non-monetary consideration for the acquisition of the referenced Orange
Industrial Track property from NS in Newark, Belleville and Bloomfield. The Orange
Industrial Track acquisition provides access to the Vehicle Base Facility (VBF) which
services the light rail cars on the Newark City Subway (NCS) Extension. The transfer will
relieve NJ TRANSIT’s obligation of annual lease payments to NS in the amount of
$225,000. This acquisition provides NJ TRANSIT with one hundred percent control of the
Newark City Subway alignment.

PURPOSE

The transfer of the severed portion of the Bergen County Line (from Milepost 4.02 to 4.980,
consisting of 12.32 acres, 0.95 miles long in the Town of Secaucus, County of Hudson,
New Jersey) to NS provides NJ TRANSIT the ability to acquire the Orange Industrial Track
(from Mileposts 8.616 to 9.905 consisting of 11.86 acres, 1.3 miles long from the cut off
point of the Boonton Line to the easterly line of Bloomfield Avenue, in the Townships of
Belleville, Bloomfield and the City of Newark) to ensure continued access into the Newark
City Subway VBF. Since 1999 Norfolk Southern (NS) Railway Company leased a portion
of the Orange Industrial Track to NJ TRANSIT in order to provide a connection from the
existing Newark City Subway to the Vehicle Base Facility. NS will continue to maintain the
portion of the Orange Industrial Track that it is currently using exclusively from the Boonton
Line cut-off point to Franklin Avenue in accordance with the Trackage Rights Agreement.
The severed portion of the Bergen County Line that NJ TRANSIT will convey is the
remaining portion of that line resulting from the Main-Bergen Connection project located
north of New County Road, east of Seaview Drive and west of Metro Way and south of
Meadowlands Parkway. This portion of BCL was used for rail passenger service prior to
the opening of the Secaucus Transfer station. NJ TRANSIT has no current or future plans
for the use of this right of way.

ACTION (Justification: Business Efficiencies, System Expansion)

Staff recommends that the Board authorize the Chairman or Executive Director to take all
necessary actions to transfer the severed portion of the Bergen County Line from Milepost
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4.02to 4.98, known as Block 20, portion of Lot 2, Town of Secaucus, Hudson County, New
Jersey to Norfolk Southern Corporation and to acquire the Orange Industrial Track from
Milepost 8.616 to milepost 9.905, known as Block 792-Lot 20, Block 800-Lot 20, Block 803-
Lot 50, Block 806-Lot 70, Block 849.01-Lot 30, City of Newark; Block 202-Lot 1, Township
of Belleville; Block 64-Lot 1, Block 361-Lot 20, Block 391-Lot 80, Township of Bloomfield,
Essex County, New Jersey from Norfolk Southern Corporation for continued access to the
Newark City Subway Vehicle Base Facility.

This item has been reviewed and recommended by the Board Capital Planning Policy and
Privatization Committee.

FISCAL IMPACTS

Requested Authorization: Authorize the Chairman or Executive Director to
take all necessary actions to transfer the severed
portion of the Bergen County Line as noted
above to Norfolk Southern Corporation and to
acquire the Orange Industrial Track as noted
above from Norfolk Southern Corporation for
continued access to the Newark City Subway
Vehicle Base Facility.

Total Project Cost: » N/A
Projected Date of Completion: November 1, 2007
Anticipated Source of Funds: N/A
Diversity Goal: N/A
Future/Related Authorizations: N/A

Impacts on Subsequent ~
Operating Budgets: Elimination of $225,000 annual rent payment for
use of Orange Industrial Track.
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RESOLUTION

WHEREAS, the New Jersey Public Transportation Act
of 1979, P.L. 1979, c. 150 authorizes NJ TRANSIT to lease,
purchase and sell, or otherwise dispose of, on terms which NJ
TRANSIT may prescribe, real and personal property; and

WHEREAS, in 1999 Norfolk Southern (NS) Railway
Company leased a portion of the Orange Industrial Track to NJ
TRANSIT in order to provide a connection from the existing
Newark City Subway to the Vehicle Base Facility; and

WHEREAS, acquisition of a portion of the Orange
Industrial Track will ensure continued connectivity between the
original Newark City Subway and the access to the Vehicle
Base Facility, which services the light rail cars on the Newark
City Subway (NCS) and eliminate an annual rent payment of
$225,000; and

WHEREAS, the sale of the severed portion of the
Bergen County Line will provide the non-monetary
consideration for the acquisition of property from NS known
as a portion of the Orange Industrial Track; and

WHEREAS, NJ TRANSIT has no current use or future
plans for the severed portion of the Bergen County Line;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to take all
necessary actions to transfer the severed portion of the Bergen
County Line from Milepost 4.02 to 4.98, known as Block 20,
portion of Lot 2, Town of Secaucus, Hudson County, New
Jersey to Norfolk Southern Corporation and to acquire the
Orange Industrial Track from Milepost 8.616 to milepost 9.905,
known as Block 792-Lot 20, Block 800-Lot 20, Block 803-
Lot 50, Block 806-Lot 70, Block 849.01-Lot 30, City of Newark;
Block 202-Lot 1, Township of Belleville; Block 64-Lot 1, Block
361-Lot 20, Block 391-Lot 80, Township of Bloomfield, Essex
County, New Jersey from Norfolk Southern Corporation for
continued access to the Newark City Subway Vehicle Base
Facility.
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