


























































































































*) Amalgamated Transit Union 
Local 819 

Newark, New Jersey 
OFFICE - - - 

186 Brookside Ave., Irvington, NJ 071 11 

IIen.jarnln I.'. Ebans, President 
I'iran Billups, Vice Pre5ident 
C'larise l'ahron, Financial Secretar? 
Raymond (;waves, Kecording Secretark 

October 15,2008 

Good Morning, Chairman Kollori, Executive Director Sarles, and Board Members. 

My Name is Benjamin Evans, President and Business Agent of ATU Local 8 19. I 
represent over 1600 active NJ Transit Bus Employees and I come before you today on 
their behalf and to advise you of the ongoing lack of cooperation we are enduring with NJ 
Transit Management. 

Recently, I raised an issue and the response I received caused me to feel disrespected by 
Management. I personally contacted Stan Wrobel, Director of Maintenance, about a clear 
violation of the contract and I am told to get the facts and prove the allegation. 

Let me make myself clear. When I address an issue with someone on Stan's level I 
already have the facts and I would appreciate it if he would look into the matter and work 
in cooperation, we need to resolve issues not .put up walls and waste time and money. 

The issue I raised with Stan was about a Supervisor (Kurt Wassong), in the Newark City 
Subway. It was brought to my attention that he was working on one of the City Subway 
Trucks Hydraulic System with two other employees. 

Let me point out: 

Number One: This vehicle should have been sent to the Central Maintenance Facility's 
Non Revenue Department to be worked on by qualified Mechanics. 

Number Two: Kurt Wassong is a Management Employee and has no business getting his 
tools out to work on any vehicle or equipment. Our Contract clearly spells that out. 

Number Three: Kurt Wassong put not only his safety in jeopardy by working on this 
vehicles' hydraulic system, but he jeopardized the safety and well being of my members 
by instructing them to work on this equipment. 

This is a serious mutter that not only violates our collective bargaining agreement, but 
clearly demonstrates NJ Tra~~ i t ' s  disregard for safety and procedures. This type of work 
must be done by qualified, certified mechanics, and such equipment is mandatorially 
subjected to Federal and State Inspections. 



This issue has been brought up before, why do they continue to take place and no action 
is taken? In the past memos have been put out to all managers that all non-revenue work 
must be done at the Central Maintenance Facility's Non Revenue Department. And to the 
best of my knowledge Stan Wrobel just recently informed the Management of the City 
Subway again of this directive. 

Another matter that must be addressed is that of Management padding the payroll for 
their own benefit. Let me explain what I mean. Peter Riley, Assistant Director at the 
Central Maintenance Facility knowingly had two CMF employees paid for preparation 
involving a civil case against another employee. One of the employee's that was paid is 
the charging party. Is this type of management ethically acceptable by NJ Transit? 

Is Management in a conspiracy against the individual, who the charges have been alleged 
against? One can draw their own conclusions and I hope you take the necessary steps to 
investigate this matter. If needed I can provide you with more information and factual 
evidence. 

Lastly, I would appreciate it if I was informed of Managerial changes before they occur 
and not have to find out after the fact. Joyce Gallagher was replaced at the City Subway 
and my office was never advised of such or of her replacement. 

Thank you for your attention and I would greatly appreciate your cooperation in taking 
the necessary steps to correct these matters. I also think would be prudent for myself and 
the Executive Director to meet and further discuss these matters. 

Thank you for your time. 

Sincerely, 

-//- /-A&-- 
Benlamin F. Evans 
president / BA 
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NEW JERSEY STATE CONFERENCE OF NAACP 

STATEMENT BY RICHARD E. BARBER, SR.,CHAIRPERSON OF THE 
ECONOMIC EMPOWERMENT COMMITTEE OF THE NEW JERSEY STATE 
CONFERENCE OF NAACP. 

OCTOBER 15,2008 

GOOD MORNING. MY NAME IS RICHARD E. BARBER, SR, OF THE NEW 

JERSEY STATE CONFERENCE OF NAACP. OUR CONFERENCE CONSISTS OF 

41 BRANCHES FROM PATTERSON TO CAPE MAY, TO CAMDEN COUNTY TO 

WARREN COUNTY. THE MISSION OF THE ECONOMIC EMPOWERMENT 

COMMITTEE IS TO WORK WITH THE PUBLIC AND PRIVATE SECTORS IN A 

STRATEGIC PARTNERSHIP TO ENSURE THAT A "FAIR SHARE OF ECONOMIC 

BENEFITS" ACCRUE TO OUR CONSTITUENTS. THE COMMITTEE'S WORK IS 

BASED ON THE PHILOSOPHY OF "FAIR SHARE AND ECONOMIC 

RECIPROCITY". 

DURING THESE PERILOUS ECONOMIC TIMES OF JOB LOSSES AND LAY- 

OFFS, IT IS MOST IMPORTANT THAT MINORITIY BUSINESS 

ENTITIES RECEIVE A FAIR SHARE OF CONTRACT AWARDS FROM BOTH THE 

PUBLIC AND PRIVATE SECTORS, IN ORDER TO HELP ABATE THE HIGH 

UNEMPLOYMENT IN THEIR COMMUNITIES. 

MY JOURNEY IN NEW JERSEY STARTED 30 YEARS IN APRIL 1978, AS 

DEPUTY EXECUTIVE DIRECTOR OF THE NATIONAL NAACP IN NEW YORK 

WITH DR. BENJAMIN L. HOOKS, THE NATIONAL EXECUTIVE DIRECTOR 

DURING MY FIRST YEAR IN NEW JERSEY, I WAS MOST SURPRISED TO 

LEARN THE NEW JERSEY STATE GOVERNMENT HAD NO 
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MINORITY BUSINESS PROGRAM EVEN 10 YEARS AFTER PRESIDENT 

NIXON'S BLACK CAPITALISM AND $(A) PROCUREMENT PROGRAM AT THE 

FEDERAL LEVEL. TO ADDRESS THIS SITUATION, I APPROACHED SENATOR 

WYNONA LIPMANW AND ASSEMBLYMAN JOHN WATSON. AT SENATOR 

LIPMANN'S REQUEST, I, ALONG WITH THE OFFICE OF LEGISLATIVE 

SERVICES DRAFTED THE SMALL, WOMEN AND MINORITY BUSINESS SET- 

ASIDE LEGISLATION WHICH WAS ENACTED BY THE LEGISLATURE IN THE 

EARLY 1980's. THAT LEGISLATION PROVIDED FOR GOALS OF 15 % 

PERCENT FOR SMALL BUSINESSES; 3 % PERCENT FOR WOMEN AND 7 % 

PERCENT FOR THE FIVE MINORITY ETHNIC CATEGORIES. OVER THE LAST 

30 YEARS, BOTH SMALL AND WOMEN OWNED BUSINESSES HAVE GREATLY 

EXCEEDED THEIR ANNUAL PROCUREMENT GOALS. ONLY THE MINORITY 

BUSINESS ENTITIES HAVE FALLEN FAR SHORT OF ITS ANNUAL GOAL OF 7 

% PERCENT. 

CONSEQUENTLY, WE ARE HERE TODAY, 30 YEARS LATER, STILL 

ADDRESSING THE MATTER OF A "FAIR SHARE OF CONTRACT AWARDS" TO 

BONA FIDE AND CREDIBLE MINORITY BUSINESSES. THIRTY (30) YEARS 

LATER. YET, I UNDERSTAND THAT THERE HAS BEEN INTERNAL 

DISCUSSIONS WITHIN NEW JERSEY TRANSIT TO REDUCE MBE 

PROCUREM~NT GOALS, NOTWITHSTANDING THE HISTORICAL SHORT FALL 

OF NEARLY EVERY DEPARTMENT AND RELATED ENTITIY OF STATE 

GOVERNMENT OVER THE LAST 30 YEARS. 

WE READ IN THE SCRIPTURES THAT "TO WHOM MUCH IS GIVEN, MUCH IS 
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REQUIRED, AND TO WHOM MUCH MORE IS GIVEN, MUCH MORE IS 

REQUIRED. 

AS DIRECTORS AND STEWARDS OF THE NATION'S LARGEST PUBLIC 

STATEWIDE TRANSPORTATION SYSTEM, YOU HAVE BEEN GIVEN THE 

RESPONSIBILITY TO APPROVE FAIR; EQUITABLE AND HONEST 

PROCUREMENT AND PERSONNEL POLICIES. THEREFORE, ON BEHALF OF 

OUR PRESIDENT, JAMES HARRIS AND THE EXECUTIVE COMMITTEE OF THE 

STATE NAACP CONFERENCE, I REQUEST THAT YOU NOT ONLY MAINTAIN 

THE CURRENT MBE GOALS, BUT TO EXPLORE CREATIVE WAYS THAT 

THESE GOALS MAY BE INCREASED. 

FINALLY, W BELIEVE THAT c'ECONOMICS AND POLITICS IS THE RIGHT 

FORMULA" FOR PROGRESSIVE COMMUNITIES AND PROFITABLE 

MINORITY BUSINESS DEVELOPMENT ACROSS NEW JERSEY. HOWEVER, IF 

MINORITY BUSINESSES ARE NOT INCLUDED IN THE b'PROCUREMENT 

FORMULA" IN AN EQUITABLE MANNER, THEY WILL BE SHORT CHANGED 

IN THE SOLUTION. MY HOPE IS THAT YOU WILL SEE THE WISDOM OF NOT 

SHORT CHANGING THE MINORITY BUSINESSES OF THIS STATE, AND 

THEREBY FULFILLING THE BIBLICAL ADMONITION THAT 'TO WHOM 

MUCH IS GIVEN, MUCH IS REQUIRED. THANK YOU. 

ECONOMIC I~MPOWERMENT COMMITTEE 
OF THE NEW JERSEY STATE CONFERENCE OF NAACP 
EMAIL: DBARBER38@,COMCAST.NET 
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The New Jersey Transit Authority seeks to maximize the participation of minority and 
women owned companies in business transactions and construction projects that benefit 
from its support. Therefore a mentorlprotegC program is required to enhance the 
likelihood of MIWBEs taking full advantage of non-traditional business opportunities 
created by the Authority's projects. 

The intent of the mentoring program is to make it possible for MIWBEs as well as 
minority and women employees to participate in all phases of the Authority's supported 
construction projects and business transactions. 

MJWBE Technology Companies 

As is the case with other aspects of American society, the construction industry has also 
benefited from rapid technological advances. One diversity objective of the Tunnel 
Project should be the identification and utilization of MIWBE technology firms and their 
products. This can be done in a manner that will not only increase the service capacity of 
these firms and demand for their goods, but their inclusion in the pool of long-term New 
Jersey Transit suppliers. 

Therefore, it is imperative that technology based MIWBE companies be afforded 
opportunities for consideration and, where warranted, developmental assistance that will 
accomplish this goal. To achieve this objective best practice MIWBE utilization and 
development techniques, championed by a broad range of private and public sector 
corporate, educational, as well as trade organizations, will be deployed. i.e., McKinsey & 
Company, IBM, Stephens Institute, New Jersey Institute of Technology, Howard 
University, Morgan University, The American Society for Quality, The National 
Minority Supplier Development Council, etc. 

The ultimate result of this approach, in addition to increasing the New Jersey Transit 
MIWBE supplier pool, will be creating an accelerated time to market schedule for 
technology based solutions and enhanced construction project cost effectiveness 

, General Trades and Professional Services Firms 

Many firms are created within various industries and entered business as sub-contractors 
or suppliers of specialized services in response to specific needs. Lacking sufficient 
capital as well as technical or managerial experience to assure long-term success, special 
relationships often developed between fledgling firms and more successful companies. 

These relationships were particularly prevalent during the 1996 Atlanta Olympics 
building construction program. On that project, MIWBE participation began at the design 
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stage, where smaller firms were encouraged to team with larger ones that could 
supplement their resources. 

Today, these special relationships, when applied to the development of minority and 
women owned firms by majority corporations (MIWBEs), generally have the following 
conditions: 

I .  MIWBEs must be bona fide. 

2. MIWBEs must be an independent organization with the ability to run their 
company on a daily basis. 

3. The focus of the mentoring must be on providing advice, assistance and training, 
which will improve the management and operating skills of the protkgd. 

4. MIWBEs must perform administrative functions at facilities under their control. 
The mentor may provide such facilities or locations to the MIWBE on a limited 
basis if a separate written lease covering the arrangement is utilized. 

5. Part ownership, under certain conditions, in an M/WBE entity, including by the 
mentor, may occur. See 49 CFR 23. 

However, any equipment, supplies, other services, as well as non-MI WBE 
investment generally must be reported to the appropriate project manager and cannot 
result in the mentor assuming control over the protege. 

6. The mentorlprotege relationship may include, when not in conflict with any 
relevant law, an arrangement by mutual consent in which an independent third 
party, i.e., bank, accountant, etc. provides assistance to the protdgk. 

7. Among the several types of assistance a mentor may provide its protege are: 
a. Financial 
b. Technical 
c. Equipment 
d. Limited use of personnel with specified expertise 
e. Bonding / Insurance 

8. The mentorlprotCge relationship should be evidenced by a written MIWBE 
development plan, approved by the appropriate monitoring office. The plan 
should set forth the parties objectives and roles, relationships duration, 
measurable benchmarks, and assistance to be offered the protege by the mentor, 
and the agreement's termination basis. 

The examples herein and methodologies, which follow, are not meant to be exclusive. 
Other methods in support of MIWBEs may be allowed, provided they do not result in 
mentor control of the protegd or exclusive arrangements, which limit the protegd's 
latitude to contract with others. 
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