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ITEM 0410-60: NEW JERSEY-PENNSYLVANIA LACKAWANNA CUT-OFF
PASSENGER RESTORATION PROJECT: CONTRACT
AMENDMENT

BENEFITS

The proposed contract amendment will authorize additional work identified by the public
outreach process and complete the environmental documentation pursuant to Federal
Transit Administration (FTA) requirements for the proposed rail service between Port
Morris, NJ and Scranton, PA, also known as the New Jersey-Pennsylvania Lackawanna
Cut-Off Passenger Restoration Project. The work will be in conformance with FTA
requirements to maintain the project’'s eligibility for federal funds. The contract
amendment will also authorize analysis of the capacity of the existing commuter rail
lines to accommodate the proposed service.

PURPOSE

The continued ridership growth on the existing system may constrain track capacity for
new services. This contract amendment will examine the ability for the Morristown and
Montclair-Boonton Lines to accommodate the proposed service and to identify potential
enhancements where required.

Authorization of this contract amendment will also fund the additional work required to
complete the environmental assessment (EA) and related facility and operations
planning and engineering analysis for the proposed restoration of passenger service
between Port Morris, NJ and Scranton, PA.

Prior to the initiation of work by NJ TRANSIT in 2002, Morris, Warren, and Sussex
Counties in New Jersey and Monroe and Lackawanna Counties in Pennsylvania
sponsored a draft major investment study for the proposed rail service. NJ TRANSIT
assumed the responsibility for continuing that work in September 2002 and intended to
complete the environmental assessment under the initial Board authorization.

To date, the project definition and first round of public outreach meetings have been
completed. The draft environmental assessment document has also been substantially
advanced.

The project team'’s technical analysis and extensive public outreach requires review of
additional service options and station sites. Also, based on an FTA decision, analysis
will proceed on the historic impacts of the project to be identified as part of this scope of
work.

The contract amendment will include the following:

e Capacity and operations analysis of the Morristown and Montclair — Boonton
Lines to accommodate the proposed rail service.
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e Site analysis for additional station locations;

e Further refinement of the conceptual design and coordination of infrastructure
elements including track, signal, station, parking, rolling stock, and train storage;

The proposed work will be advanced in phases subject to the granting of FTA
earmarked funds.

ACTION (Capital Program Justification-System Expansion)

Staff seeks authorization to amend the contract (No. 02-084) with Edwards & Kelcey,
Inc. of Morristown, NJ, to perform environmental analysis, conceptual design and
operations analysis associated with restoring passenger service on the Lackawanna
Cut-Off, at a cost not to exceed $2,447,165, plus five percent for contingencies, for a
total contract authorization of $3,783,448.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.

FISCAL IMPACTS

Requested Authorization: $2,447,165 + 5% contingency (Amendment)
$3,783,448 (Total Contract)

Total Project Cost: TBD

Projected Completion Date: December 2005 (Planning Only)

Anticipated Source of Funds: FTA Grant (NJ-70-0001) $1,000,000

FTA Grant (NJ-03-0141) $ 990,644
FTA Grant (NJ-03-0141-01) $1,967,165
FTA Grant (NJ-03-0141-02)  $2,460,447

DBE Goal/Participation: 30% Goal
Related/Future Authorizations: Authorization to continue capacity analysis,
initiate preliminary engineering, land

acquisitions, final design, construction,
construction management and construction
assistance

Impacts on Subsequent
Operating Budgets: TBD
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RESOLUTION

WHEREAS, the counties of Morris, Sussex and
Warren in New Jersey and the counties of Monroe and
Lackawanna in Pennsylvania have expressed an interest in
the restoration of passenger rail service between Port
Morris, NJ and Scranton, PA; and

WHEREAS, on September 17, 2002 the Board
authorized a contract award to Edwards and Kelcey, Inc. of
Morristown, NJ, for the New Jersey-Pennsylvania
Lackawanna Cut-Off Passenger Restoration Project; and

WHEREAS, NJ TRANSIT proposes to further refine
the conceptual design, operations analysis and ridership
demand forecasts to identify infrastructure improvements
necessary to support the proposed rail service; and

WHEREAS, NJ TRANSIT proposes to complete the
environmental assessment in conformance with Federal
Transit Administration requirements to maintain the project’s
eligibility for federal funding;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend the
contract with Edwards and Kelcey, Inc. of Morristown, NJ to
perform environmental analysis, conceptual design and
operations analysis associated with restoring passenger
service on the Lackawanna Cut-Off at a cost not to exceed
$2,447,165 plus five percent for contingencies, for a total
contract authorization of $3,783,448, subject to the
availability of funds. '
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ITEM 0410-61: LEASE ADMINISTRATION AND MANAGEMENT SERVICES FOR
TENANT AND PARKING OPERATING AGREEMENTS: CONSULTANT
SUPPORT

BENEFITS

In support of NJ TRANSIT'S objective to improve business efficiencies and increase non-
farebox revenue, staff is recommending the engagement of a real estate management firm
to assist in the administration and management of tenant and parking operator agreements
and leases. Staff believes that the services provided by this firm will significantly enhance
the management and administration of NJ TRANSIT real estate assets and the revenue
produced by these assets.

PURPOSE

NJ TRANSIT owns and operates a variety of properties and manages a portfolio of
approximately 400 commercial tenant leases, licenses and parking operator agreements.
Efficient management, inspection, leasing, compliance monitoring, and tracking of these
agreements require considerable manpower for efficient operation. In addition, timely
renewal of leases to market rate rents ensures that NJ TRANSIT maximizes non-farebox
revenue. The selected firm will support Real Estate in the performance of these tasks and
assist in the implementation of new initiatives to improve the overall management of NJ
TRANSIT's real estate portfolio.

ACTION (Justification: Business Efficiencies)

Staff seeks authorization to contract (No. 04-100) with Greystone Corporate Realty

_ Services, a Division of Greystone & Company, of New York, NY to provide administration
and management services for tenant and parking operator agreements at a cost not to
exceed $1,307,141, plus five percent for contingencies, as follows:

Year 1 $425,000
Year 2 $435,625
Year 3 $446,516

In addition, during the first three years of the contract, the consultant will receive additional
compensation through an incentive payment from increased lease renewal revenue.
Greystone will receive 20 percent of the increased revenue from renewed leases not to
exceed $195,000 for the three-year period.

Staff also seeks authorization to exercise an option, subject to satisfactory contractor
performance, to extend this contract for two additional one-year periods, at a cost not to
exceed $935,000, plus five percent for contingencies, as follows:

Option Year 1 $460,000
Option Year 2 $475,000

This item has been reviewed and recommended by the Capital Planning, Policy and
Privatization Committee.
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FISCAL IMPACTS

Requested Authorization: $2,242,141 + 5% contingency (includes two one-
year option periods) and 20% of incremental
lease renewal revenue not to exceed $195,000
over first three years

Total Project Cost: Not to exceed $2,549,248

Projected Date of Completion: December 31, 2009

Anticipated Source of Funds: Fiscal Years 2005 — 2010 Operating Budgets
DBE GoaIIParti'cipation: None . |

Related/Future Authorizations: N/A

Impact on Subsequent
Operating Budgets: N/A
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RESOLUTION

WHEREAS, NJ TRANSIT owns and operates a
variety of properties and manages a portfolio of
approximately 400 commercial tenant leases, licensees and
parking operator accounts; and

WHEREAS, in support of NJ TRANSIT'S objective to
increase business efficiencies and increase non-farebox
revenue, staff is recommending the engagement of a real
estate management firm to assist in the administration and
management of tenant and parking operator agreements;
and :

WHEREAS, following the completion of a competitive
procurement process Greystone Corporate Realty Services
was determined to be the highest ranked proposer;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract with
Greystone Corporate Realty Services, a Division of
Greystone & Company, of New York, NY for consulting
services to assist in the administration and management of
NJ TRANSIT's tenant and parking operator agreements at a
total cost $1,307,141, plus five percent for contingencies and
additional compensation through an incentive payment from
increased lease renewal revenue consisting of 20 percent of
the revenue increase from lease renewals not to exceed
$195,000 for the first three year period; and

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is authorized to exercise an option for two
one-year periods under the contract with Greystone
Corporate Realty Services, a Division of Greystone &
Company, of New York, NY at a cost not to exceed
$935,000, plus five percent for contingencies; and

BE IT FURTHER RESOLVED that funding of these
agreements shall be subject to the availability of funds and
Board approval of NJ TRANSIT's Operating Budget.
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ITEM 0410-62: NEWARK BROAD STREET STATION: CONTRACT AMENDMENT
FOR FINAL DESIGN SERVICES

BENEFITS

The proposed contract amendment will authorize final design services for additional
security and passenger communications, part of NJ TRANSIT's overall mission to
improve customer security and convenience.

The previously awarded final design services contract advanced the design for station
accessibility improvements. NJ TRANSIT's Accessibility Plan for Commuter Rail (July
1992) identified these improvements pursuant to the Americans with Disabilities Act
(ADA). The proposed accessibility modifications will provide access to all three tracks via a
new center island (serving tracks 1 and 3) and inbound (serving track 2) high-level
platforms. In addition to meeting the accessibility needs of customers, the new platforms
will provide additional operating capacity on the Morristown Line to accommodate
increased train service.

PURPOSE

Staff is requesting authorization to advance additional work to be added to the final
design services contract to increase customer security (CCTV cameras), passenger
communications (PA speakers, dynamic signs) and customer service, including a new
customer service office and information kiosk at the street level plaza.

ACTION (Capital Program Justification — Capacity and Customer Service
Improvements)

Staff seeks authorization to amend Phase 1l (Final Design) of the professional service
contract (No. 02-101) with Systra Consulting, Inc. of Bloomfield, NJ, for final design of
additional necessary capital improvements at Newark Broad Street Station in the
amount of $239,000, plus five percent for contingencies for a total Final Design contract
authorization of $3,846,150.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.

FISCAL IMPACTS

Requested Authorization: $239,000 + 5% contingency (Amendment)
$3,846,150 (Total Final Design)

Total Project Cost: $65.2M
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Projected Date of Completion:

Anticipated Source of Funds:

DBE Goal:

Future/Related Authorizations:

Impacts on Subsequent
Operating Budgets:

35711

ADA Final Design work completion - October
2004

ADA construction - June 2007

Transportation Trust Fund

20%
Construction Assistance and ADA Construction

TBD
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RESOLUTION

WHEREAS, NJ TRANSIT seeks to improve and
expand its transportation facilities for accessibility and capacity
constraint relief at Newark Broad Street Station on the
Morristown Line; and

WHEREAS, the proposed accessibility improvements
will allow barrier free access to rail service at Newark Broad
Street Station and bring the facility into full compliance with
the Americans with Disabilities Act (ADA); and

WHEREAS, the new high-level platforms will provide
additional operating capacity on the Morristown Line to
accommodate increased train service; and

WHEREAS, additional work will be added to the final
design services contract to increase customer security
(CCTV cameras), passenger communications (PA speakers,
dynamic signs) and customer service, including a new
customer service office and information kiosk in the street
level plaza;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend the
Phase [l (Final Design) of professional service contract with
Systra Consulting, Inc. of Bloomfield, NJ, for Final Design of
additional necessary capital improvements at Newark Broad
Street Station at a cost not to exceed $239,000, plus five
percent for contingencies, for a Total Final Design contract
authorization of $3,846,150, subject to the availability of
funds.
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ITEM 0410-63: SALE OF FORMER MADISON AVENUE BUS GARAGE
PROPERTY

BENEFITS

NJ TRANSIT has been requested to sell the former Madison Avenue Bus Garage
consisting of 742-748 Madison Avenue, Block FO0723, Lot 1 and 725-745 Madison
Avenue; 281-289 Park Avenue, Block FO883, Lots 1, 2, 3, 8, 9, 10, Paterson, NJ to The
Paterson Parking Authority for $785,000 which is $485,000 cash and $300,000 to be
held in an escrow account for the environmental remediation of the property. NJ
TRANSIT is entitled to any balance in the remediation escrow account in the event
costs are less than $300,000. In addition, the sale of this property relieves NJ TRANSIT
of demolition costs to remove deteriorating buildings on the site. The net cash proceeds
from the sale will be applied to the capital program.

PURPOSE

NJ TRANSIT will dispose of excess property known as the Madison Avenue Bus
Garage. Since 1979, the facility was used as a bus garage and maintenance facility
when its operations were transferred in September 1998 to the Wayne Bus
Maintenance Facility and the Market Street Bus Garage in Paterson. NJ TRANSIT
acquired the facility as part of its purchase of Maplewood Equipment Company in 1980.

The property will continue to be used for a public purpose as The Paterson Parking
Authority plans to use one lot for an ambulance station/maintenance facility and the
other lots for the construction of a parking deck as part of the redevelopment of the
area. In addition, the purchase agreement provides that the property will be restricted
to public use in accordance with 49 U.S.C.A. Section 5334. The deed will include a
covenant stipulating that title to the land will revert to NJ TRANSIT if, within five years of
transfer, the public use covenant is violated. The purchase agreement also provides for
the remediation of the property.

Staff has determined that this is dormant, excess property no longer needed by NJ
TRANSIT for transportation use and the purchase of the property by The Paterson
Parking Authority will allow dormant property to be redeveloped for public use. In
addition, $300,000 of the purchase price will be held in an escrow account to provide for
the environmental remediation work necessary to obtain a No Further Action letter from:
the Department of Environmental Protection. NJ TRANSIT has retained approval over
the disbursement of funds from this account for the payment of the remediation costs.

The property was purchased with Federal funds and the sale is subject to Federal
Transportation Administration approval.
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ACTION (Justification: Cost Efficiencies)

Staff seeks authorization to sell in fee to The Paterson Parking Authority property known
as 742-748 Madison Avenue, (Block FO723, Lot 1), and 725-745 Madison Avenue and
281-289 Park Avenue, (Block F0683, Lots 1, 2, 3, 8, 9, 10), Paterson, Passaic County,
NJ consisting of 1.78 acres for the total consideration of $785,000.

This item has been reviewed and recommended by the Capital Planning, Policy and
Privatization Committee.

FISCAL IMPACTS

Requested Authorization Sale of former Madison Avenue Bus Garage
property

Anticipated Source of Funds: N/A

Projected Date of Completion: November 2004

DBE Goals/Participation: N/A
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RESOLUTION

WHEREAS, the New Jersey Public Transportation
Act of 1979, P.L. 1979, c. 150 authorizes NJ TRANSIT to
lease, purchase, sell or otherwise dispose of, on terms which
NJ TRANSIT may prescribe, real and personal property; and

WHEREAS, NJ TRANSIT has been requested to sell
to The Paterson Parking Authority parcels of land consisting
of 1.78 acres at 742-748 Madison Avenue, Block FO723, (Lot
1), and 725-745 Madison Avenue and 281-289 Park
Avenue, (Block F0683, Lots 1, 2, 3, 8, 9, 10), Paterson,
Passaic County, NJ known as the former Madison Avenue
Bus Garage; and -

WHEREAS, NJ TRANSIT and The Paterson Parking
Authority agreed upon $785,000 as the consideration for this
property; and

WHEREAS, consideration for this sale to The
Paterson Parking Authority consists of $485,000 cash and
$300,000 to be held in an escrow account for the
environmental remediation of the property;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is hereby authorized to take
all actions necessary to sell the parcels of land known as
742-748 Madison Avenue, (Block F0723, Lot 1), and 725-
745 Madison Avenue and 281-289 Park Avenue, (Block
FO683, Lots 1, 2, 3, 8, 9, 10), Paterson, Passaic County, NJ
consisting of approximately 1.78 acres to The Paterson
Parking Authority for the total consideration of $785,000.
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ITEM 0410-64: ADDITIONAL INVESTMENT MANAGER FOR COMPANY FUNDS

BENEFITS

This authorization will provide an opportunity to obtain improved returns on the investment of
company operating funds, while reducing risk through increased diversification of investment
managers.

PURPOSE

Article IX of the By-Laws of the New Jersey Transit Corporation requires Board authorization to
commence a new financial relationship. Due to the ongoing consolidation of the financial
services industry, the number of firms available for investment opportunities has decreased. NJ
TRANSIT requests that Merrill Lynch & Co. be approved to offer certain investments in order to
diversify the company’s current investment portfolio and to be added to the list of the
company’s investment managers.

ACTION

Staff seeks authorization to enter into an investment management agreement with Merrill
Lynch & Co. to manage certain company funds.

This item has been reviewed and recommended by the Board Administration and Capital
Planning, Policy and Privatization Committees.

FISCAL IMPACTS

Requested Authorization: To enter into an investment management
agreement with Merrill Lynch & Co.

Total Project Cost: N/A

Projeéted Date of Completion: Continuing agreement
Anticipated Source of Funds: | Operating Funds
DBE Goal: N/A

Related/Future Authorization: N/A

Impacts on Subsequent
Operating Budgets: Potentially improved returns on the investment of
company funds
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RESOLUTION

WHEREAS, Article IX of the By-Laws requires Board
authorization to obtain a new or sever an existing financial
relationship; and

WHEREAS, NJ TRANSIT staff has identified
opportunities to obtain improved financial returns on assets;
and

WHEREAS, this opportunity will allow NJ TRANSIT to
benefit from potentially higher investment returns on the
“investment of company funds;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director authorizes NJ TRANSIT
staff to enter into an investment management agreement
with Merrill Lynch & Co. to manage certain company funds.






