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program including the rigors of an in-person assessment/eligibility process for new
prospective riders. Approximately 153 new assessments are conducted monthly and
approximately 76 percent of all potential customers are found eligible for the service.

The demands upon the operation, due to the population carried, requires a higher level
and a more personalized customer service relationship, specialized accessible vehicles
for people using mobility devices, a higher degree of driver sensitivity and passenger
assistance techniques. With on-time and ride time constraints coupled with a complex
coordinated multi-region bus to bus transfer operation, much effort, attention to detail
and resources are necessary to move our passengers with disabilities across our
unique statewide service area.

NJ TRANSIT’s plan for this service calls for contractors to provide service in different
regions throughout the State. These contracts will enable NJ TRANSIT to contract with
service providers to continue service in Essex, Union, Morris, Somerset, Morns Bergen,
Hudson and Passaic Counties in New Jersey.

ACTION (Justification: Mandate)

Staff seeks authorization to contract (No. 06-008) with MV Contract Transportation, Inc.
of Fairfield, CA, for the provision of ADA paratrapsit service, one for each of the
following two regions of service:

- Region 5 — Essex, Union, Somerset and Morris Counties, the communities of
East Newark, Harrison and Kearny in Hudson County, Lyndhurst and North
Arlington in Bergen County. This is a seven-year contract (three-year base and
two two-year options). The contract amount will not exceed $51,000,000 plus
five percent for contingencies, for the period January 14, 2006 to March 29,
2013.

- Region 6 — Bergen, Hudson and Passaic Counties; this is a seven-year contract
(three-year base and two two-year options). The contract amount will not
exceed $41,000,000 plus five percent for contingencies, for the period April 15,
2006 to June 7, 2013.

The Board Administration Committee has reviewed and recommended this item.
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FISCAL IMPACTS

Requested Authorization:

Total Project Cost:

[

Projected Date of Completion:

Anticipated Source of Funds:

DBE Goal:

Related/Future Authorization:

36795

Not to exceed $51,000,000 + 5% contingency
(Region 5)

Not to exceed $41,000,000 + 5% contingency
(Region 6)

Region 5: Not to exceed $51,000,000 + 5%
contingency (7 year contract - 3-year base,
two 2-year options)

Region 6: Not to exceed $41,000,000 + 5%
contingency (7 year contract - 3-year base,
two 2-year options)

Project is ongoing.

FY 2006-07-08-09-10-11-12-13  Operating
Budgets

5%

In FY 05, $1,400,000 has been provided to
bring the Access Link Computer system in-
house to the NJ TRANSIT Data Center,
(currently hosted in Virginia by Bearing Point
Consulting). This authorization will also
maintain the computer system and support its
growth. The total estimated cost of the new
computer system is $14,300,000, authorized
by the Board in March 2000. '

In FY 2006, $2,000,000 is authorized for the
statewide purchase of 32 vehicles (sedans and
vans) for fleet expansion and vehicle
replacement.
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RESOLUTION

WHEREAS, in July 1990, the Americans with
Disabilities Act (ADA) was signed into law requiring public
entities operating fixed route transportation systems to
provide paratransit services for individuals with disabilities;
and -

WHEREAS, the existing contract for Access Link
paratransit service in Region 5, Essex, Union, Somerset and
Morris Counties, the communities of East Newark, Harrison
and Kearny in Hudson County, Lyndhurst and North
Arlington in Bergen County, will expire January 13, 2006;
and the existing contract for Access Link paratransit service
in Region 6, Bergen, Hudson and Passaic Counties, will
expire on April 14, 2006; and

WHEREAS, the requirement to provide Access Link
service is an ongoing requirement of the Federal
Government which must be provided continuously without
interruption; and

WHEREAS, following completion of a competitive
procurement process, MV Contract Transportation, Inc.
provided the most advantageous proposals for the Region 5
contract and the Region 6 contract;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract (No.
06-008) with MV Contract Transportation, Inc. for the
provision of ADA paratransit service for the following two
regions of service:

* Region 5 - Essex, Union, Somerset and Morris
Counties, the communities of East Newark, Harrison
and Kearny in Hudson County, Lyndhurst and North
Arlington in Bergen County. This is a seven-year
contract (three-year base and two two-year options).
The contract amount will not exceed $51,000,000 plus
five percent for contingencies, for the period January
14, 2006 to March 29, 2013.

36796
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Region 6 — Bergen, Hudson and Passaic Counties;
this is a seven-year contract (three-year base and two
two-year options). The contract amount will not
exceed $41,000,000 plus five percent for
contingencies, for the period April 15, 2006 to June 7,
2013.

36797
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ITEM 0510-95: ADDITIONAL AUTHORIZATION FOR RECORD MANAGEMENT
ARCHIVAL SERVICES

BENEFITS

Provide NJ TRANSIT with the ability to organize, retain, store, access, and destroy its
Public Records at a secure, off site facility enabling the Corporation to continue to meet
its legal and regulatory obligations and fuffill its business needs for archived information.

Contracting with an outside company to provide these services has proven to be more
cost effective and efficient than maintaining almost 50,000 cubic feet of paper records in
house. The records presently archived comprise documents from throughout the
Corporation, and include information directly related to operations, finances, legal
issues, contractual obligations and a myriad of other business needs.

Since most of the records are financial, legal or grant related, NJ TRANSIT is obligated
to retain them for a minimum of seven years. Some records, for example, the Hudson
Bergen Light Rail project records have been deemed to be Historic by the State Division
of Archives and Records Management (DARM), thus requiring that most be retained
permanently.

The history of the many capital projects are also protected and supported by the records
archived.

PURPOSE

In 1998, after a competitive procurement, the Board authorized the award of a five year
professional services contract with one three year option to Iron Mountain Inc. to
maintain a comprehensive system of storage, retrieval and distribution of NJ TRANSIT
records for a total of $960,000. These funds have been used to support the program for
seven years, enabling NJ TRANSIT to systematize the storage, retrieval and destruction
of its Public Records on a continual basis, and with the knowledge that records are safe
and secure for access when needed. The need for and use of these services grew
resulting in cost increases exceeding the original estimate.

Continued financial support for this program will allow NJ TRANSIT to build on its
success and continue to meet the Record Management needs of all departments. To
provide for these costs, it is necessary to increase the authorization previously
approved by the Board so the last year of the contract can be fully funded.

Fully funding the last year of the contract on the same cost basis presently in place will
enable the work to continue seamlessly, while initiating efforts for a new procurement to
purchase future Records Management Services.
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ACTION (Justification: Business Efficiencies)

Staff seeks authorization to amend the contract (No. 98CX117) with Iron Mountain Inc.
to increase the funding for Records Management Services at a cost not to exceed
$150,000, for a total contract cost of $1,110,000.

The Board Administration Committee has reviewed and recommended this item.

FISCAL IMPACTS

Requested Authorization: $150,000 (Amendment)
$1,110,000 (Total contract - eight year period)
Total Project Cost: $1,110,000
Projected Date of Completion: September 30, 2006
Anticipated Source of Funds: FY 99-06 Operating Budgets 85%
Transportation

Trust Fund 15%

DBE Goals: NA (Does not lend itself to subcontracting
opportunity)

Related/Future Authorizations: New Competitive Procurement to be initiated

Impacts on Subsequent Ongoing Records Management Archival

Operations Budgets: Services are anticipated at $160 - $185,000

per year
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RESOLUTION

WHEREAS, NJ TRANSIT is mandated by law to retain
and dispose of its public records in accordance with a State
approved records retention schedule; and

WHEREAS, most of NJ TRANSIT's records are legal,
financial or grant-related in nature and these records must be
retained for an average of seven years; and

WHEREAS, the need to store, retrieve and dispose of
these records on a timely basis is required to meet legal
requirements; and

WHEREAS, NJ TRANSIT's current contract for records
management is reliable and cost effective; and

WHEREAS, NJ TRANSIT's use of these services has
increased and the existing authorization is almost exhausted;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or the Executive Director is authorized to amend the
contract with Iron Mountain Inc. to increase the funding for
Records Management Services at a cost not to exceed
$150,000, for a total contract cost of $1,110,000, subject to the
availability of funds.

36800
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ITEM 0510-96: DEVELOPMENT OF STRATEGIES FOR FINANCING,
REVENUE ENHANCEMENT AND MAXIMIZING REAL ESTATE
RETURN

BENEFITS

Public Private Initiative, L.L.C.’s (PPI) unique management, financial and technical
expertise has previously benefited NJ TRANSIT with regard to identifying funding
options for rail transit improvements and assisting in evaluating and assessing the
redevelopment opportunities for the Corporation’s Hoboken Terminal and Yard.

Although NJ TRANSIT’s real estate holdings are of significant value, many of these
properties are underdeveloped and not providing an appropriate economic return to the
Corporation. Aggressively advancing the State’s “smart growth” agenda through transit-
oriented development at and around existing facilities with assistance from an
experienced consultant should significantly increase non-farebox revenue and transit

ridership.

NJ TRANSIT’s leveraged lease program has generated benefits in excess of $150
million since 1990. As Federal legislation has limited this activity to certain cross
border leases in the future, outside advisory services to identify leveraged lease
opportunities and support and enhance NJ TRANSIT’s leveraged lease program could
be of significant value.

PURPOSE

This contract will provide management with strategic support through PPI's unique
expertise with regard to opportunities for real estate development and other revenue
enhancement prospects. PPI will act as advisors for developing strategies to increase
non-farebox revenue, including support and enhancement of the Company’s limited
cross border leveraged lease opportunities. This contract will continue PPI's assistance
to provide special expertise not available in-house and will allow NJ TRANSIT to secure
assistance as workloads and circumstances dictate.

ACTION

Staff seeks authorization to enter into a three-year procurement-by-exception consulting
contract (No. 00128C) with Public Private Initiatives, L.L.C. of Montclair, NJ to provide
strategic advice and assistance to NJ TRANSIT management concerning revenue
enhancement initiatives, including support of the Company’s leveraged lease program.
PPl will also continue to advise management regarding real estate development
opportunities. The contract, which would be effective November 1, 2005, will not
exceed an annual cost of $145,000, with a total three-year authorization not to exceed
$435,000. PPI will be compensated on an hourly basis and at NJ TRANSIT’s discretion
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on a contingency basis from the proceeds of specific leveraged lease transactions in an
amount reflecting the time and value of the services rendered.

The Board Administration Committee has reviewed and recommended this item.

FISCAL IMPACTS
Requested Authorization:

Total Project Cost:
Projected Date of Completion:
Anticipated Source of Funds:

DBE Gdal/Participation:

Future Expected Authorizations:

Impact on Subsequent
Operating Budgets:

$145,000 (One year)
$435,000 (Three-year total)

$435,000

October 30, 2008

Fiscal Year 2006-2008 Operating Budgets
N/A

N/A

N/A
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RESOLUTION

WHEREAS, the current fiscal situation has resulted in
increased pressure on NJ TRANSIT’s operating and long
term capital budgets; and

WHEREAS, NJ TRANSIT is currently developing new
commercial revenue  opportunities, including the
maximization of economic returns from real estate assets,
which will benefit from special expertise; and

WHEREAS, NJ TRANSIT's successful leveraged
lease program has been substantially curtailed and could be
enhanced with the use of experienced outside advisory
services; and

WHEREAS, Public Private Initiatives’ unique
expertise relative to innovative financial structures will
provide NJ TRANSIT management with strategic support to
maximize non-farebox revenues;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to enter into a
three-year procurement-by-exception consulting contract
with Public Private Initiatives, L.L.C. (PPI) of Montclair, NJ to
provide strategic advice and assistance to NJ TRANSIT
management concerning revenue enhancement initiatives,
including support of the Company’s leveraged lease
program. PPl will also continue to advise management
regarding real estate development opportunities. The
contract, which would be effective November 1, 2005, will
not exceed an annual cost of $145,000 with a total three-
year authorization not to exceed $435,000. PPI will be
compensated on an hourly basis and at NJ TRANSIT’s
discretion on a contingency basis from the proceeds of
specific leveraged lease transactions in an amount reflecting
the time and value of the services rendered.

36804
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ITEM 0510-97: SALE OF LAND IN CAMDEN FOR TRANSIT-ORIENTED
DEVELOPMENT

BENEFITS

The sale of property that NJ TRANSIT owns on the River LINE in Camden will generate
additional non-farebox revenue, reduce operating costs and support transit-oriented
development that will increase ridership on the River LINE.

PURPOSE

The purpose of this item is to authorize the sale of approximately 34,441 square feet
(4/5 acre), known as Tax Block 72, Lot 9, that NJ TRANSIT owns at the southwest
corner of Cooper Street and Second Street along the River LINE in Camden to Dranoff
Properties, Inc. (Dranoff), of Philadelphia, PA. Dranoff plans to use the property to
provide the parking spaces required for the residential units that it intends to develop,
the “Camden Radio Lofts” project, adjacent to NJ TRANSIT’s property within a former
factory (RCA Building Number 8). The potential purchaser, Dranoff, already has
converted the nearby “Nipper Building,” a former RCA factory, into rental residential
units known as “The Victor” and has been designated as the redeveloper by the
Camden Redevelopment Agency (‘CRA”) for the Radio Lofts property (Block 72 , Lot
28,38), which they intend to develop as a transit-oriented residential project adjacent to
the River LINE.

NJ TRANSIT purchased its property in 2000 to provide off-street parking to replace
parking spaces on Cooper Street that NJ TRANSIT’s light-rail line displaced. The CRA
and the Coopers Ferry Development Agency recently asked NJ TRANSIT to sell the
property to Dranoff to advance the referenced redevelopment project. The CRA and
Coopers Ferry Development Agency stated that the original use of NJ TRANSIT's
property, as a lot to mitigate the loss of street parking, has become unnecessary in light
of low demand for the spaces and the availability of alternative parking options and
agreed, in conjunction with the City of Camden, to identify and provide alternative
parking options to the residents using the lot.

NJ TRANSIT and Dranoff have negotiated a sale price of $495,000. The proceeds will
be directed to the Capital Program.

ACTION (Justification: Business Efficiencies)

Authorize the Chairman or Executive Director to enter into all necessary agreements
with, and take all necessary actions with regard to the sale of approximately 34,441
square feet depicted as Block 72, Lot 9 on the tax map of Camden, New Jersey, to
Dranoff Properties, Inc., of Philadelphia, Pennsylvania, for $495,000 and subject to a
requirement that the City of Camden or the developer, Dranoff, provide adequate
alternative parking to the general public in perpetuity.
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The Board Capital Planning, Policy and Privatization Committee has reviewed and
recommended this item.

FISCAL IMPACTS

Requested Authorization: Authorization to enter into all necessary
agreements with, and take all necessary actions
with regard to the sale of approximately 34,441
square feet depicted as Block 72, Lot 9 on the tax
map of Camden, New Jersey, to Dranoff
Properties, Inc., of Philadelphia, Pennsylvania,

for $495,000.
Total Project Cost: None
Projected Date of Completion: NA
Anticipated Source of Funds: NA
SBE Goal: NA
Related/Future Authorizations: NA
Impacts on Subsequent None

Operating Budgets
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RESOLUTION

WHEREAS, the New Jersey Public Transportation
Act of 1979, P.L. 1979, C.150, authorizes NJ TRANSIT to
lease, purchase and sell or otherwise dispose of, on terms
which NJ TRANSIT may prescribe, real and personal
property; and

WHEREAS, NJ TRANSIT owns approximately 34,441
square feet at the southwest corner of Cooper Street and
Second Street (depicted as Block 72, Lot 9 on the tax map of
the City of Camden) along the right of way of the River LINE;
and '

WHEREAS, an adjacent property owner, Dranoff
Properties, Inc., of Philadelphia, PA, is the designated
redeveloper for Block 72, Lots 28 and 38 and wishes to
purchase NJ TRANSIT's property to satisfy a parking
requirement for conversion of a former factory on its property
into residential units; and

WHEREAS, the Camden Redevelopment Agency and
Coopers Ferry Development Agency have encouraged NJ
TRANSIT to sell its property as a means of advancing
transit-oriented redevelopment along the River LINE in
downtown Camden and along the Camden waterfront; and

WHEREAS, The City of Camden, the Camden
Redevelopment Agency and Coopers Ferry Development

~Agency have stated to NJ TRANSIT that demand for the

property as replacement parking for on-street parking-
displaced by the River LINE is minimal and that the City of
Camden and or the Developer will provide alternative
parking options to satisfy the existing demand; and

WHEREAS, selling the property to facilitate
residential development will benefit NJ TRANSIT in the form
of a lump-sum payment, reduced maintenance and risk-
management responsibilities, and increased ridership on the
River LINE;

NOW, THEREFORE, BE IT RESOLVED, the
Chairman or Executive Director is authorized to enter into all
necessary agreements with, and take all necessary actions
with regard to the sale of approximately 34,441 square feet
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depicted as Block 72, Lot 9 on the tax map of Camden, NJ,
to Dranoff Properties, Inc., of Philadelphia, PA, for $495,000
and subject to a requirement that the City of Camden or the
developer, Dranoff, provide adequate alternative parking to
the general public in perpetuity. The proceeds will be
directed to the Capital Program.






