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NJ TRANSIT
ON-TIME PERFORMANCE
HUDSON-BERGEN LIGHT RAIL
OCTOBER 2004 - SEPTEMBER 2006
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Anaiysis:

Hudson-Bergen Light Rail (HBLR) On-Time Performance for September 2006 was 97.5%. Of the 16,600

scheduled trips for the month, 412 (or 2.5%) were celayed. Causes of delay included:
A gas main break on September 1st;

Scheduled maintenance on September 8th, Sth, 22nd, and 23rg;

An equipment failure on September 15th; and

A grade crossing incident on Septemper 27th.

The 12-menth average for HBLR On-Time Performance for October 2005 - September 2006 was 98.7%, 1.6

percentage points below the average of the previous 12-month period.
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NJ TRANSIT
ON-TIME PERFORMANCE
River LINE
OCTOBER 2004 - SEPTEMBER 2006
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Analysis:

River LINE On-Time Performance for September 2006 was 93.6%.0f the 2,879 trips scheduled for the month,
183 (or 6.4%) were deiayed. Causes of delay included:

Storm-related and vehicle failures on September 2nd,

A computer system failure on September 7th;

Heavy travel due to the Wood Street Fair in Burlington City on Septe'mber Sth; and
A trespasser incident on September 15th.

The 12-montﬁ average for River LINE On-Time Performance for October 2005 - September 2006 was 85.6%,
an increase of cne percentage point over the performance of the previous 12-month period.
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ITEM 0610-66: HUDSON INTERLOCKING MODIFICATIONS (SAME PLATFORM
TRANSFER FOR RARITAN VALLEY LINE): CONTRACT
AMENDMENTS FOR TRACK MATERIAL PROCUREMENT

BENEFITS

The Hudson Interlocking modifications are part of a series of capital investments to
improve rail service between Newark Penn Station and Penn Station New York. The
modifications to Hudson Interlocking will improve Raritan Valley Line service by
providing customers a same platform transfer to New York-bound trains.

Currently, Raritan Valley Line customers during the peak period must navigate two sets
of stairs and the concourse level to transfer in Newark Penn Station to New York-bound
trains and PATH service on Tracks 1 and 2. The interlocking modifications will allow
most Raritan Valley Line trains to operate via Tracks 1 and 2, eliminating the transfer
between platforms, improving customer convenience and reducing commute times.

Raritan Valley Line passengers at this time can transfer directly to connecting New York
City-bound trains on Track 1 during off-peak hours on weekdays and all day on
weekends.

PURPOSE

Authorization of this amendment is required to purchase track switches and rail in time
for installation in spring 2007. Existing contracts with VAE Nortrack for Pascack Valley
and Meadowlands track material and with Progress Rail Services for continuous welded
rail are being amended to obtain these materials. Both VAE Nortrak and Progress Rail
Services were selected as the lowest responsive, responsible bidders through a
competitive procurement process.

ACTION (Justification: Efficiencies)

Staff seeks authorization to amend the contract (No. 05-627) with VAE Nortrack of
Birmingham, Alabama for the purchase of switches for Hudson Interlocking
modifications at a cost not to exceed $650,000, plus five percent for contingencies, for a
total contract authorization of $4,025,932.

Staff also seeks authorization to amend the contract (No. 04-613) with Progress Rail
Services of Reading, Pennsylvania for the purchase of rail for Hudson Interlocking
modifications at a cost not to exceed $550,000, plus five percent for contingencies, for a
total contract authorization of $3,325,510.

This item has been reviewed and recommended by the Board Capital Planning Policy
and Privatization Committee.
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FISCAL IMPACTS

Requested Authorizations:

Total Project Cost:

Projected Date of Completion:

Anticipated Source of Funds:

DBE Goal:

Future Related Authorizations:

Impacts of Subsequent
Operating Budgets
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$650,000 + 5 percent for contingencies, for a
total contract authorization of $4,025,932 for
the purchase of switches

$550,000 + 5 percent for contingencies for a
total contract authorization of $3,325,510 for
the purchase of rail

$ 19,000,000

November 2006 (Design)
August 2007 (Construction)

FTA
Race - Neutral

None

$85,000 (annual switch/signal maintenance)
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RESOLUTION

WHEREAS, Hudson Interlocking modifications will
increase the number of Raritan Valley Line customers arriving
on Tracks 1 and 2 at Newark Penn Station for a same platform
transfer to New York-bound trains; and

WHEREAS, purchase of track material for Hudson
Interlocking is required to maintain the project schedule; and

WHEREAS, VAE Nortrak of Birmingham, Alabama was
previously selected as the lowest responsive, responsible bidder
through a competitive procurement process; and

WHEREAS, Progress Rail Services of Reading,
Pennsylvania was previously selected as the lowest responsive,
responsible bidders through a competitive procurement process;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend the
contract (No. 05-627) with VAE Nortrak of Birmingham,
Alabama for the purchase of switches for Hudson Interlocking
modifications at a cost not to exceed $650,000 for a total
contract cost of $4,025,932, plus five percent for contingencies,
subject to the availability of funds; and

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is authorized to amend the contract
(No. 04-613) with Progress Rail Services of Reading,
Pennsylvania for the purchase of rail for Hudson Interlocking
modifications at a cost not to exceed $550,000 plus five percent
for contingencies, for a total contract authorization of
$3,325,510, subject to the availability of funds.
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ITEM 0610-67: MEADOWS MAINTENANCE COMPLEX FACILITY EXPANSION:
CONTRACT AMENDMENT FOR DESIGN OF THE DROP TABLE
BUILDING EXPANSION AND NEW ELECTRICAL SUBSTATION

BENEFITS

NJ TRANSIT is planning for or procuring new single level and multilevel rail cars,
electric and diesel locomotives, and diesel multiple unit rail cars to provide additional
seating capacity for customers and to support new services. With the new vehicle
purchases, NJ TRANSIT’s rail fleet will be nearly 50 percent larger than when the
Meadows Maintenance Complex (MMC) was constructed. The expanded fleet and new
federal regulations for vehicle inspections will require additional capacity at the
maintenance facility.

This project will expand the locomotive shop building, add a second locomotive wheel
set drop table and new electrical substation to improve operating efficiencies, ensure
fleet reliability, and allow rehabilitation of the existing drop table. The locomotive wheel
set drop table is permanently installed in the floor of the shop and allows the assembly
that contains the wheels and other components to be lowered from the locomotive so
they can be serviced.

PURPOSE

Authorization of this contract amendment will allow for preliminary and final design of
the locomotive shop drop table building expansion and a new electrical substation. The
building expansion will provide an additional 13,000 square feet of workspace with a
new state-of-the-art wheel set drop table and a new substation that will power the
expanded locomotive shop.

ACTION (Justification: Capacity)

Staff seeks authorization to amend the professional services contract (No.01-068) with
STV Incorporated of New York, NY for design services for the locomotive shop drop
table building expansion and electrical substation at the Meadows Maintenance
Complex at a cost not to exceed $1,858,000, plus five percent for contingencies, for a
total contract authorization of $12,660,900.

This item has been reviewed and recommended by the Board Capital Planning Policy
and Privatization Committee.

FISCAL IMPACTS

Requested Authorization: Design Services $1,858,000, plus 5% for contingency
$12,661,000 (Total Contract)
Total Project Cost: $45,525,000

Projected Date of Completion:  December 2009 — Complete construction
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Anticipated Source of Funds:
DBE Goal:

Future Related Authorizations:

Federal and State
30%

Construction,  Construction
Construction Assistance

Management,

37921
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RESOLUTION

WHEREAS, NJ TRANSIT seeks to improve its
transportation services and facilities; and

WHEREAS, NJ TRANSIT is procuring new single
level and multilevel rail cars, electric and diesel locomotives,
and diesel multiple unit rail cars; and

WHEREAS, the locomotive shop at the Meadows
Maintenance Complex must be expanded to accommodate
new vehicle purchases; and

WHEREAS, NJ TRANSIT previously selected STV,
Incorporated through a competitive procurement process;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend the
professional services contract (No.01-068) with STV
Incorporated of New York, NY for design services for the
locomotive shop drop table building expansion and electrical
substation at the Meadows Maintenance Complex at a cost
not to exceed $1,858,000, plus five percent for
contingencies, for a total contract authorization of
$12,661,000.
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ITEM 0610-68: PASSENGER SIGNAGE UPGRADE FOR HOBOKEN
RAIL TERMINAL

BENEFITS

In support of NJ TRANSIT’s objective to improve passenger information, staff is
recommending a sole source purchase of passenger information signs for Hoboken Rail
Terminal including one additional year of warranty over the first year of included
warranty coverage.

PURPOSE

NJ TRANSIT operates gateboards purchased and installed by Gough & Associates at
the Hoboken Rail Terminal. In addition, Gough & Associates has installed passenger
signage at Penn Station New York, Summit Station, and Port Authority Bus Terminal
ticket office and they are currently implementing new systems at Woodbridge, Red
Bank, Trenton and Newark Broad Street stations.

Gateboard displays at Hoboken were replaced in 2005. The four larger passenger
information display boards in the concourse were originally installed in 1988 and are
failing on a more frequent basis, as the original manufacturer can no longer support this
equipment. In order to maintain continuity of the equipment and to maintain the
historical appearance of the signage with other signage at the station, staff is
recommending that the Board authorize a sole source contract with Gough &
Associates to purchase the larger passenger information displays and to extend system
support on the equipment for a period of one year in addition to the first year covered
under warranty.

ACTION (Justification: Customer Service)

Staff seeks authorization to enter into a sole source contract with Gough & Associates
of Orlando, Florida to purchase and install new signage and an extended one year of
support over and above the first year of covered warranty services for a total amount
not to exceed $475,000, plus five percent for contingencies, subject to the availability of
funds.

This item has been reviewed and recommended by the Board Capital Planning Policy
and Privatization Committee.

FISCAL IMPACTS
Requested Authorization: $475,000 (Includes an extended one year

contract for support over the first year of
warranty) + 5% for contingencies

Projected Date of Completion: June 2007
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Anticipated Source of Funds: System Wide Project
DBE Goal: N/A - Sole Source Procurement

Future/Related Authorization: N/A
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RESOLUTION

WHEREAS, the existing passenger information
boards located in the concourse of Hoboken Rail Terminal
are failing on a more frequent basis; and

WHEREAS, smaller gateboard signage was replaced
last year using equipment purchased and installed by Gough
and Associates; and

WHEREAS, all signage must be integrated into one
system and maintain an appearance that has been
historically approved,;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to enter into a
sole source contract with Gough & Associates of
Orlando, Florida for the purchase and installation of new
passenger information displays at Hoboken Rail Terminal
and an extended one year of support over the first year
warranty for a total amount not to exceed $475,000, plus five
percent for contingencies, subject to the availability of funds.
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ITEM 0610-69: BUS-ON-BOARD CAMERA SYSTEM PILOT PROGRAM

BENEFITS

In support of NJ TRANSIT'S mission to safeguard passengers, employees and rolling
stock, staff is recommending a pilot program to purchase, install and test a bus-on-
board camera system on the bus fleet assigned to the Big Tree Garage. The system
recommended offers unique features that not only improve security through video
surveillance but also offers the opportunity to improve driver safety performance as
well as reduce claims expenses. It provides “snapshots” of video only when an event
occurs and categorizes each event so that review is manageable. It is the only system
that provides this feature and is being requested as a sole-source procurement.

On board camera systems are emerging as nearly standard equipment on transit
vehicles as transit operators seek to enhance bus security in the post-9/11 era.
Conventional on-board systems record activities on board a bus using up to seven
cameras. Extremely large amounts of data are obtained which must be stored,
archived and retrieved as needed.

In addition to capital costs of approximately $25,000 per bus, a significant investment
in Information Technology infrastructure is required for storage and retrieval of data.

The proposed system to be tested provides the opportunity to accomplish our mission
of safeguarding equipment, passengers and employees at greatly reduced costs.

PURPOSE

The proposed “Drive Cam System” along with a garage wireless infrastructure,
computer servers and associated equipment will be installed on the entire fleet of Big
Tree Garage (74 buses) as well as (48) Regional Supervisors vehicles.

Unlike a conventional camera system, Drive Cam only records data under the following
conditions:

e When triggered by the operator.

e By a significant sudden change in “g-force” such as a collision or
high-speed maneuver.

e When triggered the camera saves ten seconds of history as well
as ten seconds of the immediate future (after activation).

Each time the bus returns to the depot any events are automatically downloaded
through a wireless network to a computer server. The pilot program includes one year
of managed service by the vendor who will review, prioritize and transmit useable data
to NJ TRANSIT each day. All video images are always available and accessible by NJ
TRANSIT.
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ACTION (Justification: Safety and Security)

Staff seeks authorization to enter into procurement by exception with Drive Cam Corp.
of San Diego, California for hardware, support infrastructure, installation and one year
of managed services for purpose of a pilot program at a cost not to exceed $424,272,
plus five percent of contingencies.

This item has been reviewed and recommended by the Board Administration
Committee.

FISCAL IMPACTS

Requested Authorization: $424,272 plus 5% for
contingencies

Total Project Cost: $424,272 plus 5% for
contingencies

Estimated Project Duration: 4-6 months from NTP
January 2007 Estimated

Anticipated Source of Funds: TTF

DBE Goal: None

Related/Future Authorizations: None
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RESOLUTION

WHEREAS, NJ TRANSIT seeks to safeguard its
passengers, employees and rolling stock through video
surveillance; and

WHEREAS, new technology allows for a unique
operating perspective on recording only “events” on bus
coaches as well as recording data on collisions and erratic
driving; and

WHEREAS, this system is available only through
Drive-Cam of San Diego, California; and

WHEREAS, the proposed system offers a
considerable cost savings compared to conventional on-
board camera systems; and

WHEREAS, the system to be installed will be tested
as a pilot program for a period of one year before proceeding
with future installations;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to enter into a
sole-source contract with Drive-Cam of San Diego, California
for the pilot installation of 74 on-board camera systems, site
infrastructure including wireless LAN, servers and additional
hardware at our Big Tree Garage located in Nutley, New
Jersey and one year of Managed Services at a cost not to
exceed $424,272, plus five percent for contingencies,
subject to the availability of funds.
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