








































































































(NJT BOARD - 1 111 912007) 

RESOLUTION 

WHEREAS, NJ TRANSIT seeks to lower its operating 
costs for electricity as well as seeks to promote the use of 
"green" energy; and 

WHEREAS, installation of this solar power system will 
also advance the State of New Jersey's initiative to procure 
electric power from renewable sources to help meet the 
state's energy and environmental policy goals; and 

WHEREAS, the New Jersey Board of Public Utilities 
(NJBPU) has established an incentive of approximately 
$1,570,000 towards project costs for solar photovoltaic 
projects and governmental entities using Power Purchase 
Agreements for projects sized at 700 kW; and 

WHEREAS, NJ TRANSIT requested bids to design, 
finance, install, and operate a 700 kW photovoltaic solar 
power system at the Meadows Maintenance Complex and it 
was determined that Alternity Power, a Division of the Conti 
Group of South Plainfield, New Jersey, was the lowest 
responsive, responsible bidder; and 

NOW, THEREFORE, BE IT RESOLVED that the 
Chairman or the Executive Director is authorized to contract 
(No. 07-1 17X) with Alternity Power, a Division of the Conti 
Group of South Plainfield, New Jersey, to design, finance, 
build, operate, and maintain a photovoltaic solar power 
system at the Meadows Maintenance Complex and to 
purchase electricity from that contractor for the next 20 years 
at a per kwh output price of $.01 with annual inflation 
adjustment of two percent, for an approximately average 
annual cost of $10,000; and 

BE IT FURTHER RESOLVED, that the Chairman or 
the Executive Director is authorized to file the necessary 
request for funding from the New Jersey Board of Public 
Utilities to offset some of the project costs for installation of 
this Meadows Maintenance Complex Solar Power System. 
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ITEM 071 1-76: PHASE I CONSTRUCTION CONTRACT REHABILITATION OF 
UNDERGRADE BRIDGE 2.64, LOWER HACK LIFT BRIDGE 
OVER HACKENSACK RIVER AND CONTRACT AMENDMENT 
TO PERFORM PHASE Ill - CONSTRUCTION SUPPORT 
SERVICES 

BENEFITS 

NJ TRANSIT owns and maintains the Lower Hack Lift Bridge over the Hackensack 
River on the Morristown Line at Mile Post 2.64. Phase I of the Rehabilitation of Lower 
Hack Lift Bridge will restore the structure to the "state of good repair." The rehabilitation 
will maintain reliable commuter service, improve functionality, and conform to 
Occupational Safety and Health Administration standards. 

PURPOSE 

Authorization of this construction contract will allow Phase I of a two phase rehabilitation 
project on the Lower Hack Lift Bridge to proceed. The scope of work in Phase I 
includes restoration of the operator and machinery houses, replacement of severely 
deteriorated access stairs and ladders, and sheave inspection. 

The original procurement process for this project selected Clough, Harbour, & 
Associates, LLP of Parsippany, NJ to perform three tasks: Phase I - Preliminary 
Engineering; Phase II - Final Design; and Phase Ill - Construction Support Services. 
Phase I was authorized by the Board in July 2003. Phase II was authorized in June 
2004. Final design was completed in March 2007. Staff is now seeking authorization 
for Phase Ill - Construction Support Services, to assist during the construction effort. 

ACTION (Justification: State of Good Repair and Safety) 

Staff seeks authorization to contract (No. 07-098XR) with IEW Construction Group of 
Trenton, New Jersey to perform Phase I construction of the Lower Hack Lift Bridge over 
Hackensack River on NJ TRANSIT'S Morristown Line, in Jersey City, Hudson County at 
a cost not to exceed $1 6,377,510 plus five percent for contingencies, subject to the 
availability of funds. 

Staff also seeks authorization to amend the Professional Service Contract (No. 03-014) 
with Clough, Harbour, & Associates, LLP of Parsippany, New Jersey to perform Phase 
111 - Construction Support Services to assist during construction activities for the Phase 
I - Rehabilitation of Lower Hack Lift Bridge over the Hackensack River in Jersey City, 
Hudson County on NJ TRANSIT'S Morristown Line, at a cost not to exceed $185,000 
plus five percent for contingencies, subject to the availability of funds. 

The item has been reviewed and recommended by the Board Capital Planning, Policy 
and Privatization Committee. 
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FISCAL IMPACTS 

Requested Contract Authorization: 
(Phase I Construction) 
(Phase Ill Construction Support Services) 

Total Estimated Design Cost of 3 Phases: 

Total Project Cost: 

Projected Date of Completion: 

Anticipated Source of Funds: 

FuturelRelated Authorizations: 
Phase I I Construction Services 
Constructions Support Services 

Diversity Goal: 

Impacts on Subsequent 
Operating Budgets: 

$1 6,377,510 + 5% contingency 
$ 185,000 + 5% contingency 
(amendment) 

$ 40,000,000 

July 2009 

TTF 

$21,855,490 Phase II 
$300,000 

20% SBE 

None 
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RESOLUTION 

WHEREAS, NJ TRANSIT owns and maintains the 
railroad bridge on its Morristown Line at Milepost 2.64 over 
Hackensack River in the Jersey City, Hudson County; and 

WHEREAS, bridge access to maintain operations is 
through a system of stairways, handrails, and platforms that 
are severely deteriorated, and repairs will improve the safety 
of the railroad, employees; and 

WHEREAS, the rehabilitation will restore the Lower 
Hackensack Lift Bridge to a state-of-good-repair, improve 
safety and functionality, conform to current OSHA standards, 
and improve the reliability of train operations; and 

WHEREAS, upon completion of a competitive 
procurement process, it was determined that Clough, 
Harbour, & Associates was the firm providing the most 
advantageous proposal and was previously awarded Phase I 
- Preliminary Design Services; and Phase II - Final design; 
and 

WHEREAS, Phase Ill - Construct Support Services is 
now required to assist during construction activities; and 

WHEREAS, upon completion of a competitive 
procurement process, it was determined that IEW 
Construction Group was the lowest responsive, responsible 
bidder; 

NOW, THEREFORE, BE IT RESOLVED that the 
Chairman or Executive Director is authorized to contract with 
IEW Construction Group of Trenton, New Jersey to perform 
of rehabilitation of NJ TRANSIT'S Lower Hackensack Lift 
Bridge over Hackensack River at a cost not to exceed 
$1 6,377,510 plus five percent for contingency, subject to the 
availability of funds; and 

BE IT FURTHER RESOLVED that the Chairman or 
Executive Director is authorized to fund Phase Ill of 
Professional Services contract with Clough Harbour & 
Associates, LLP of Parsippany, New Jersey for construction 
support services for capital improvements to the Lower 
Hackensack Lift Bridge at a cost not to exceed $185,000 
plus five percent for contingency, subject to the availability of 
funds. 
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ITEM 071 1-77: CUSTOMER COMMUNICATION SERVICES CONTRACT 

BENEFIT 

NJ TRANSIT educates and informs current and potential customers about new and 
expanding services; schedule changes; service disruptions due to construction and 
capital projects; discounted fares (opportunities to try underutilized and off-peak 
services); public hearings and employment opportunities. 

NJ TRANSIT requires a vendor to purchase newspaper, radio, and cable television 
placements for informational and educational outreach to mass audiences. Specialized 
vendors offer communication services that achieve significant cost efficiencies by 
purchasing media in bulk for multiple clients and secure competitive pricing among 
various media outlets. 

As background, NJ TRANSIT in-sourced its communication efforts and reduced 
marketing expenses in FY07 and no longer retains an advertising agency to develop 
outreach materials, resulting in net savings of nearly $1,000,000. However, a vendor is 
required to procure print space and air time with media outlets at discounted rates to 
place the communication campaigns developed by staff. 

PURPOSE 

To enter into an agreement with a vendor who provides communications placement 
services. 

ACTION (Justification: Customer Service) 

Staff seeks authorization to enter into a professional service contract (No. 06-099) with 
Brushfire Incorporated of Cedar Knolls, New Jersey to procure media for a fee not to 
exceed $21 ,I 50 for a period of one year with an option for annual renewals for two, 
one-year periods not to exceed $21,750 for each renewal year. Pass through costs 
directly to the media outlets for procured space and air time for the first year will not 
exceed $705,000, plus five percent contingencies and up to $725,000 plus five percent 
annual contingencies for the two renewal years, subject to the availability of funds. 

This item has been reviewed and recommended by the Board Administration, 
Committee. 

FISCAL IMPACTS 

Requested Authorization: Contract for communication placement services at 
a cost not t o  exceed $726,150 plus five percent 
for contingencies and up to $746,750 plus five 
percent annual contingencies for the two renewal 
years subject to the availability of funds. 
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Total Project Cost: NIA 

Projected Date of Completion: September 30, 201 0 

Anticipated Source of Funds: Fiscal Year 2008 -2010 Operating Budgets 

Diversity Goal: 20% SBE 

RelatedlFuture Authorization: NIA 

Impact on Subsequent NIA 
Operating Budgets: 
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RESOLUTION 

WHEREAS, NJ TRANSIT has a need for a company 
to provide communication placement services; and 

WHEREAS, upon completion of a competitive 
procurement process, it was determined that Brushfire 
Incorporated of Cedar Knolls, New Jersey submitted the 
proposal that provides the best value and is in the best 
interest of NJ TRANSIT; 

NOW THEREFORE, IT BE RESOLVED that the 
Chairman or Executive Director is authorized to enter into a 
professional service contract with Brushfire lncorporated of 
Cedar Knolls, New Jersey to procure media for a fee not to 
exceed $21,150 for a period of one year with an option for 
annual renewals for two, one-year periods not to exceed 
$21,750 for each renewal period. Pass through costs 
directly to the media outlets for procured space and air time 
for the year will not exceed $705,000, plus five percent 
contingencies and up to $725,000 plus five percent annual 
contingencies for the two renewal years, subject to the 
availability of funds. 
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( CONSENT CALENDAR I 
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ITEM 071 1-78: ATLANTIC CITY RAIL TERMINAL SHUTTLE SERVICE 

BENEFITS 

Atlantic City Rail Line riders rely on connecting shuttle bus service between various 
hotel and casino locations and the Atlantic City Rail Terminal and Convention Center. 
The Atlantic City Jitney Association (ACJA) has provided the shuttle service under 
contract with NJ TRANSIT since July 1998. Continuation of this service is important to 
Atlantic City Rail Line riders and to the Atlantic City community. 

PURPOSE 

Authorization will continue operation of the Atlantic City Rail Terminal shuttle service 
past December 31, 2007 when the current agreement with ACJA expires. The shuttle 
service meets each arriving and departing train and operates 23 hours per day and 365 
days per year. 

ACTION (Justification: Cost Efficiencies) 

Staff seeks authorization to extend the existing agreement with the Atlantic City Jitney 
Association for the operation of Atlantic City Rail Terminal shuttle service for up to six 
months, from January 1, 2008 through June 30, 2008, at a total cost not to exceed 
$942,000, plus five percent for contingencies. 

This item has been reviewed and recommended by the Board Capital Planning, Policy and 
Privatization Committee. 

FISCAL IMPACTS 

Requested Authorization: $942,000 (6-month operations), plus 5% for 
contingencies 

Total Project Cost: NIA 

Projected Date of Completion: June 30,2008 

Anticipated Source of funds: Fiscal Year 2008 Operating Budget 

Diversity Goal: N/A 

RelatedlFuture Authorizations: NIA 

Impacts on Subsequent 
Operating Budgets: None 
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RESOLUTION 

WHEREAS, the Atlantic City Jitney Association 
(ACJA) has provided shuttle bus service between various 
hotel and casino locations in Atlantic City and the Atlantic 
City Rail Terminal and Convention Center since July 1998; 
and 

WHEREAS, NJ TRANSIT recognizes that the Atlantic 
City community and Atlantic City Rail Line riders benefit from 
the rail terminal shuttle service; and 

WHEREAS, an extension of the current agreement 
with ACJA will continue operation of the Atlantic City Rail 
Terminal shuttle service past December 31, 2007 when the 
current agreement with ACJA expires; 

NOW, THEREFORE, BE IT RESOLVED that the 
Chairman or Executive Director is hereby authorized to 
execute all agreements and to take other actions necessary 
consistent with this Board action to extend the current 
contract with the Atlantic City Jitney Association for the 
operation of the Atlantic City Rail Terminal shuttle service for 
up to six months, at a cost not to exceed $942,000, plus five 
percent for contingencies, subject to the availability of funds. 
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ITEM 071 1-79: EXTENSION OF TIME AUTHORIZATION FOR DEMAND 
MODELING CONSULTANT CONTRACTS 

BENEFITS 

NJ TRANSIT utilizes demand modeling consultants to produce ridership forecasts, user 
benefits and operating cost estimates for new project initiatives. These forecasts 
facilitate the prioritization and selection of alternative projects and help guide resource 
allocation decisions. These forecasts are required by federal transportation funding 
agencies as a basis for receiving federal funding. 

On September 22, 2005, the Board authorized $1.1 million over a two-year period for 
on-call demand modeling consultant contracts with AECOM Consult of Fairfax, Virginia, 
URS Consulting of Fort Washington, Pennsylvania and Michael Baker, Jr. Inc. of 
Princeton, New Jersey. To date, this authorization has been used for the following 
projects: 

Update the North Jersey Transit Demand Forecasting Model (NJTDFM); 
Prepare ridership forecasts and user benefits for ARC in support of the 
application for federal financing; and 
Analyze a proposed Route # I  BRT system. 

PURPOSE 

The existing contract authorization will expire in December 2007. Of the $1 .I million 
authorized, only $303,460 has been expended during the past two years. This item 
seeks a three year cost extension of these contracts to allow for the continued 
development, maintenance and application of NJ TRANSIT'S ridership forecasting 
models. In addition, as new services are planned and implemented, ridership forecasts 
will be employed to assist with planning and implementation. 

Anticipated projects over the next three years include: 

Updating and maintaining the South Jersey Travel Demand Forecasting Model; 
Revalidating and updating the Airport Model; 
Incorporating recent passenger surveys into the North Jersey Travel Demand 
Model; and 
Parking demand and other corridor studies. 

ACTION (Justification: Business Efficiencies) 

Staff seeks authorization to extend the professional services contracts for a three-year 
period with AECOM Consult of Fairfax, Virginia (Contract No. 05-108A), URS 
Consulting of Fort Washington, Pennsylvania (Contract No. 05-1088) and with Michael 
Baker Jr., Inc. of Princeton, New Jersey (Contract No. 05-108C) for the purpose of 
performing as-needed Demand Modeling consulting services for a total cost not to 
exceed the previously authorized $1 .I million, subject to the availability of funds. 
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This item has been reviewed and recommended by the Board Administration 
Committee. 

FISCAL IMPACTS 

Requested Authorization: Three year time extension of general planning 
contracts number 05-1 08A, 05-1 08B and 
05-1 08C. 

Total Project Cost: $1,100,000 authorization requested for 
Demand Modeling Consulting (See Exhibit A 
for details) 

Projected Date of Completion: December, 201 0 

Anticipated Source of Funds: Operating Budget 
Transportation Trust Fund (HAN) and Federal 
Funds of varying types. 

Diversity Goal: 15% 

ReiatedlFuture Authorizations: 0 

Impacts on Subsequent 
Operating Budgets: 
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RESOLUTION 

WHEREAS, NJ TRANSIT has an ongoing need for 
consultant services for Demand Modeling; and 

WHEREAS, the availability of on-call general 
consultants on an as-needed basis in this discipline area will 
broaden and deepen NJ TRANSIT staff capabilities; and 

WHEREAS, on September 22, 2005 the Board 
authorized the Executive Director to enter into three on-call 
consulting contracts for demand modeling for 1 .I million and 
only $303,460 has been expended to date; and 

WHEREAS, the existing contracts for demand 
modeling on-call consultants will expire in December, 2007; 

NOW, THEREFORE, BE IT RESOLVED that the 
Chairman or Executive Director is authorized to extend for 
an additional three year period three existing professional 
services contracts with AECOM Consulting of Fairfax, 
Virginia; URS Consultants of Blue Bell, Pennsylvania and 
Michael Baker Jr., Inc. of Princeton, New Jersey for on-call 
consulting services for a total cost not to exceed the existing 
total authorization of $1 .I million, subject to the availability of 
funds. 
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EXHIBIT A 

EXTENSION OF TIME AUTHORIZATION FOR DEMAND 
MODELING CONSULTANT CONTRACTS 

Proposed General Planning Contracts 

Note: This list is representative. Actual expenditures may vary depending on 
project needs. 

Project 
Update NJTDFM to incorporate 2005 Rail Surveys 
ARC Forecasting Support 
South Jersey & DVRPC Model Maintenance 
Airport Forecasting: Trip Table Development & Revalidation 
Integrate NJTPA Model Data into NJTDFM 
Parking Demand Studies 
CMAQ Air Quality Support 
NJTDFM Maintenancelupgrade 
Unanticipated project needs 

TOTAL 

Budget 
200,000 
100,000 
50,000 
70,000 

150,000 
80,000 
40,000 
40,000 
66,540 

$ 796,540 
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EXHIBIT B 

EXTENSION OF TIME AUTHORIZATION FOR DEMAND 
MODELING CONSULTANT CONTRACTS 

Expenditures 2005 - 2007 

Project 
ARC FElS Travel Forecasting 
ARC FElS Support, incl. Production of 
Section 5309 New Starts Re~or t  
Jersey City-specific enhancements to 
NJTDFM 
Production & Analysis of North & 

Travel Demand Forecasting ~ o d e l  

Consultant 
AECOM Consulting 
AECOM Consulting 

South Brunswick Ridership estimates 
Update and install South Jersey . 

Budget 
$ 96,467 
$ 69,737 

AECOM Consulting 

URS Consultants 

$ 62,216 

$ 39,716 

Michael Baker, Jr. Inc. $ 35,324 
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ITEM 071 1-80: APPOINTMENT OF AUDITOR GENERAL 

BENEFITS 

NJ TRANSIT'S By-Laws direct the appointment of an Auditor General. The Auditor 
General reports directly to the NJ TRANSIT Board of Directors through the Audit 
Committee. This action will approve the selection of Warren A. Hersh as Auditor 
General of NJ TRANSIT. 

PURPOSE 

In July 2007, the position of Auditor General became vacant. Warren A. Hersh has 
served as Acting Auditor General since that time. The Board of Directors has offered 
this position on a permanent basis to Warren A. Hersh and he has agreed to accept that 
offer. Warren A. Hersh has been Acting Auditor General since August 2007 and has 
been selected as the person whose qualifications best meet the agency's needs. The 
Auditor General is responsible for reviewing and monitoring the reliability of financial 
statements, adequacy of financial controls and evaluating audit performance and 
monitoring the implementation of and compliance with policies set by the Board of 
Directors and the Executive Director. 

ACTION 

In accordance with the NJ TRANSIT By-Laws, the Board of Directors appoints Warren 
A. Hersh to the position of Auditor General of NJ TRANSIT effective November 19, 
2007 at an annual salary of $149,435. 

Requested Authorization: Appointment of Auditor General of NJ TRANSIT 

This item has been reviewed and recommended by the Board Administration and the 
Board Capital Planning, Policy and Privatization Committees. 
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RESOLUTION 

WHEREAS, the position of Auditor General has been 
vacant since July 2007; and 

WHEREAS, the Board of Directors has offered this 
position on a permanent basis to Warren A. Hersh and he 
has agreed to accept that offer; and 

WHEREAS, Warren A. Hersh, has been Acting 
Auditor General since August I, 2007 and has been selected 
as the person whose qualifications best meet the agency's 
needs; 

NOW, THEREFORE, BE IT RESOLVED that as 
directed in the NJ TRANSIT By-Laws the Board of Directors 
appoints Warren A. Hersh to the position of Auditor General 
of NJ TRANSIT to be effective November 19, 2007 at an 
annual salary of $1 49,435. 




