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Projected Date of Completion:

Anticipated Source of Funds:

Diversity Goal:

Future Related Authorizations:

Impacts on Subsequent
Operating Budgets:

40574

June 2009

Transportation Trust Fund
20% SBE Category V
None

$1,100. monthly electric costs for lighting of
bus storage lot.
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RESOLUTION

WHEREAS, the 5.021-acre West Side Avenue
property has been used to stockpile approximately 95,000
cubic yards of soils, rock and construction debris from the
Hudson-Bergen Light Rail Transit System project; and

WHEREAS, the property is located adjacent to the
Meadowlands Bus Garage; and

WHEREAS, NJTRANSIT Bus Operations has
identified a need for additional bus parking capacity at the
Meadowlands Garage; and

WHEREAS, the upcoming 69th Street Grade
Separation project will have a need for approximately 37,000
cubic yards of fill; and

WHEREAS, the excavation, screening and regrading
of the existing 95,000 cubic yards of fill on the site would
provide for both parking of up to an additional 150 buses at
the Meadowlands Garage, as well as a source of fill for the
69th Street Grade Separation project; and

WHEREAS, upon completion of a competitive
procurement process, it was determined that DMR
Construction Services, Inc. was the lowest responsive,
responsible bidder;

NOW, THEREFORE, BE IT RESOLVED, that the
Chairman or Executive Director is authorized to contract
(No. 09-006X) with DMR Construction Services, Inc. of
Waldwick, New Jersey, for construction services for the
West Side Avenue Lot Soil Removal and Stockpiling project
at a cost not to exceed $4,357,390, plus five percent for
contingencies, subject to the availability of funds.

40575




(NJT Board -11/12/2008) ' 40576

ITEM 0811-84: TECHNOLOGY SERVICES - PROFESSIONAL SERVICES
BENEFITS

In support of NJ TRANSIT’s objective to use technology to increase operating efficiencies
and management control, staff is recommending contracting for professional services to
~ support future critical technology initiatives. NJ TRANSIT's technology can be
implemented faster by supplementing project teams with additional technical resources.
By providing knowledgeable resources, projects can be implemented with fewer delays
and, where applicable, supported by internal staff in a more timely manner. In addition,
outside services will assist in training internal staff on adopting newer technology.

PURPOSE

Staff uses a Technology Advisory Council to prioritize development projects and to enforce
a technology governance structure to ensure that management continually reviews and
updates the Corporation’s technology initiatives. This planning includes financial,
administrative, transportation, safety/security, customer service and infrastructure projects
whose completion typically requires additional professional services.

Professional services are used to supplement internal resources and to assist in the
adoption of new technology as appropriate. Selected firms supply resources to one or
more of the following skill categories: Systems Analysis & Programming, Desktop Support,
Telecommunications, Wireless Radio Projects and Passenger Communication Systems.

Staff is seeking approval for the third and final year of cost in this multi-year contract. The
projected cost for the third year is $2,293,155.

ACTION (Justification: Operating Efficiencies)

Staff seeks authorization to exercise and to contract (No. 05-109) for professional services
to supplement staffing within NJ TRANSIT's Information Services Department with Booz
Allen Hamilton of Newark, NJ; Citadel Information Systems of East Brunswick, NJ; Comsys
of Somerset, NJ; Data Industries of New York, NY; Edwards & Kelcey of Morristown, NJ;
Raj Consultants of Iselin, NJ; RCC Consultants of Woodbridge, NJ and Telcordia
Technologies of Red Bank, NJ for three years limited by the third year’s cost not to exceed
$2,293,155 subject to the availability of funds.

Booz Allen Hamilton Citadel Information Systems RCC Consultants
Newark, NJ East Brunswick, NJ Woodbridge, NJ
Comsys Inc. Data Industries Telcordia Technologies
Somerset, NJ New York, NY Red Bank, NJ
Edwards & Kelcey Raj Consultants

Morristown, NJ Iselin, NJ

(Acquired by Jacobs Eng.)
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This item has been reviewed and recommended by the Board Administration Committee.

FISCAL IMPACTS

Requested Authorization: $2,293,155

Total Project Cost: $8,236,123

Projected Date of Completion: September 1%, 2009

Anticipated Source of Funds: Operating and Transportation
Trust Funding

Diversity Goals: ' 10% SBE

Impacts on Subsequent
"Operating Budgets: None
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RESOLUTION

40578

WHEREAS, the Technology Advisory Council

assembles critical business requirements for technology; and

WHEREAS, outside professional services are
recommended to assist in implementing these projects; and

WHEREAS, outside professional services are used to
supplement internal resources and specialized expertise may
be called upon to assist in NJ TRANSIT’s adoption of newer
technology; and '

WHEREAS, upon completion of a competitive
procurement process, it was determined that Booz Allen
Hamilton, Citadel Information Systems, Comsys, Data
Industries, Edwards & Kelcey, Raj Consultants, RCC
Consultants and Telcordia Technologies submitted the most
advantageous proposals that provide the best value to NJ

- TRANSIT;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to exercise the
third and final year of a contract (No. 05-109) for professional
services to supplement staffing within NJ TRANSIT's
Information Services Department with Booz Allen Hamilton of
Newark, NJ; Citadel Information Systems of East Brunswick,
NJ; Comsys of Somerset, NJ; Data Industries of New York,
NY; Edwards & Kelcey of Morristown, NJ; Raj Consultants of
Iselin, NJ; RCC Consultants of Woodbridge, NJ and Telcordia
Technologies of Red Bank, NJ for three years limited by the
third year's cost not to exceed $2,293,155 subject to the
availability of funds.
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| CONSENT CALENDARl
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ITEM 0811-85: BERGEN-PASSAIC BUS SYSTEM STUDY: CONSULTANT
CONTRACT AWARD

BENEFITS

The greater Bergen-Passaic County area in northeastern New Jersey is experiencing
growth and redevelopment on many levels, with more planned for the future.
NJ TRANSIT continues to be a catalyst for economic growth in the region. Through
major capital investments such as the recent expansion of service on the Pascack
Valley Line, the residents of Bergen and Passaic counties are beginning to experience
the benefits gained from an expanded and integrated public transit network.

NJ TRANSIT last completed a comprehensive review of -the local and interstate bus
system in this area over 20 years ago. Today, approximately 92,000 passengers are
carried on a typical weekday on an extensive network of 78 NJ TRANSIT and private
carrier bus routes serving the area. Over the next decade, commuters in this area will
see dramatic changes in the region’s public transit network. Planned system
investments will improve regional mobility, reduce traffic congestion and act as a
catalyst for spurring economic investment. Continued and sustained ridership growth

- on the bus system only demonstrates that immediate and long term actions are needed
to expand and modernize the NJ TRANSIT and private carrier bus network in this
region.

The Bergen-Passaic Bus System Study is a comprehensive effort over the next 18 to 24
months to bring the NJ TRANSIT and private carrier bus networks into alignment with
current and future service needs. Public and private stakeholders, including bus
customers, will be directly involved in the strategic planning, implementation and
promotion of new and upgraded services to make the system work for them. This study
will identify opportunities and develop recommendations which ultimately lead to
expanding system capacity, enhancing system integration, creating multi-modal service
options, expanding ridership and improving the quality of life for area residents.

PURPOSE

This contract will authorize the consultant to initiate work on the Bergen-Passaic Bus
System Study. Work on this contract will include the analysis of passenger and
operating data and the development of innovative bus route and passenger facility
proposals to bring the bus network into alignment with current and future travel
demands. There will be extensive focus on recommendations for preferential
treatments for buses and bus rapid transit (BRT) in key corridors. Expanding use of
technology and innovation in day-to-day operations, such as bus priority treatments, will
be examined and implemented to increase passenger satisfaction while improving
overall operating efficiencies.

Throughout the entire sfudy process, the consultant will concentrate on opportunities to
partner with local governments and the development community to advance
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recommendations for improved bus services and facilities that are in concert with the
goals that have been established by area leaders.

ACTION (Justification: Operating Efficiencies, Core System Capacity, Customer
Service)

Staff seeks authorization to contract (No. 09-017) with Jacobs Engineering Group, Inc.
of Morristown, New Jersey, for professional consultation services to initiate work on the
Bergen-Passaic Bus System Study at a cost not to exceed $884,994, plus five percent
for contingencies, subject to the availability of funds.

This item has been reviewed and recommended by the Board Administration Committee.

FISCAL IMPACTS:

Requested Authorization: $ 884,994+ 5% contingency

Total Project Cost: $1,300,000

Projected Date of Completion: Winter 2011 |

Anticipated Source of Funds: Transportation Trust Fund
Federal Transit Administration

Diversity Goal: 20%

Future Related Authorizations: None

Impacts on Subsequent
Operating Budgets: ' None




(NJT Board —11/12/2008) | 40582

RESOLUTION

WHEREAS, The local and interstate bus services
provided within the greater Bergen-Passaic area are a
critical component of the transportation infrastructure of the
region; and :

WHEREAS, NJ TRANSIT seeks to assess the current
and future travel needs of the riding public; and

WHEREAS, NJ TRANSIT seeks to engage interested
public and private stakeholders in the study process, and an
extensive public outreach program will be incorporated into
the study effort; and

WHEREAS, NJ TRANSIT seeks to modernize the
bus network through. the implementation of bus service
changes to meet the current and future needs of region’s
commuters and other travelers; and

WHEREAS, upon completion of a competitive
procurement process, it was determined that Jacobs
Engineering Group, Inc. submitted the most advantageous
proposal that provided the best value to NJ TRANSIT;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract (No.
09-017) with Jacobs Engineering Group, Inc. of Morristown,
New Jersey, for professional consultation services to initiate
work on the Bergen-Passaic Bus System Study at a cost not
to exceed $884,994, plus five percent for contingencies,
subject to the availability of funds.



(NJT Board —11/12/2008) 40583

ITEM 0811-86: ENHANCED PARK AND RIDE FINANCIAL SYSTEM CONTRACT
AMENDMENT

BENEFITS

In recent years, the Payment Card Industry (PCl) Security Standards Council, a body
established by the major credit card companies to facilitate the broad adoption of
consistent data security measures, developed a multifaceted security standard and has
mandated that NJ TRANSIT and all companies processing credit card transactions achieve
compliance with this standard.

PURPOSE

NJ TRANSIT has an existing contract with CTR Systems, Inc. of Warrendale, Pennsylvania
for the support and maintenance of its park and ride systems at the North Bergen and
Vince Lombardi Park and Ride lots and the parking decks located at Montclair State
University and Ramsey/Route 17. Credit card/debit usage accounts for almost two-thirds of
the total revenue at these locations. Staff seeks to amend the existing sole source
agreement with the software vendor to modify and install new versions of its software which
are certified compliant with all requirements set forth by the PCI Data Security Standard.

ACTION (Justification: Customer Service and State of Good Repair)

Staff seeks to amend the existing agreement with CTR Systems, Inc. of Warrendale,
Pennsylvania to modify and install new versions of its parking systems to enable PCI
compliance for an amount not to exceed $115,000 plus five percent for contingencies
subject to the availability of funds.

This item has been reviewed and recommended by the Board Administration Committee.

FISCAL IMPACT

Requested Authorization: $115,000 + 5% for contingencies.
Total Project Cost: $3,989,386

Projected Date of Completion: | February 2010

Anticipated Source of Funds: TBD

Diversity Goal: 10%

Related Future Authorizations: TBD

Impacts on Subsequent 4
Operating Budgets: TBD
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RESOLUTION

WHEREAS, the Payment Card Industry (PCl) Security
Standards Council, a body established by the major credit card
companies to facilitate the broad adoption of consistent data
security measures, developed a multifaceted security standard
and has mandated that all companies processing credit card
transactions achieve compliance with this standard; and

WHEREAS, NJ TRANSIT must achieve compliance with
this standard; and

WHEREAS, NJ TRANSIT has an existing contract with
CTR Systems, Inc. of Warrendale, PA for the support and
maintenance of its park and ride systems at the North Bergen
and Vince Lombardi Park and Ride lots and the parking decks
located at Montclair State University and Ramsey/Route 17;
and,

WHEREAS, credit card/debit usage accounts for aimost
two-thirds of the total revenue at these locations;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend the
existing agreement with CTR Systems, Inc. of Warrendale,
Pennsylvania to modify and install new versions of its parking
systems to enable PCl compliance for an amount not to
exceed $115,000 plus five percent for contingencies, subject
to the availability of funds.
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‘ Statement of Joseph M. Clift 40685
Member, Regional Rail Working Group
New Jersey Transit Board Meeting
November 12, 2008

Good morning Mr. Chairman and members of the board. I am here today to ask you to save $3 billion of
precious New Jersey infrastructure funding.

How can you accomplish this laudable, some might even say praiseworthy or heroic, action? By not
approving NJ Transit’s recently announced $1.1 billion increase in the cost of the ARC project, and
by instructing NJ Transit to change the scope of work for ARC. SWItchmg the New York terminus of
ARC from the planned $4.6 billion — yes that’s $4.6 billion! — 34™ Street station to existing New York
Penn Station, a connection developed and presented by NJ Transit consultants in February of last year,
will save $3 billion.

At this moment in time, NJ Transit has identified only $5.5 billion of “other people’s money” for ARC
— $3.0 billion from the Port Authority and $2.5 billion from the federal New Starts program. The
balance of the $8.7 billion budget — $3.2 billion — has to come from “New Jersey’s money”. Every
dollar saved on the cost of ARC is 100% New Jersey’s to keep or to not raise taxes, fees or tolls to get
the dollar in the first place. Conversely, every extra dollar spent on ARC is a dollar lost by New Jersey
or a requirement to raise taxes, fees or tolls to replace that dollar.

Another way to look at the impact of the $1.1 billion ARC increase is to divide it evenly among the 13
counties and two cities of the North Jersey Transportation Planning Authority, which I did at their
board meeting this last Monday — it works out to $73 million each that will not be available for
infrastructure investment. What could you do in your community with $73 million?

Including the $419 million hit recently taken by the Transportation Trust Fund, reported in the media
yesterday, New Jersey is down $1.5 billion in state infrastructure funding just in the last two weeks —
that’s the wrong direction to be going during this tough fiscal period.

Doesn’t it make sense in these incredibly difficult times to take a hard look at NJ Transit not going it alone
in an ultra-expensive, 20-story deep, dead-end New York Penn Station Expansion, where in actual fact, this
so called expansion will be a 14-story climb just to get up to the existing Penn Station mezzanine?

Isn’t saving $3 billion worth the effort for NJ Transit to work with Amtrak, the owner of New York
Penn Station, and the Long Island Railroad (LIRR), NY Penn’s current major tenant, to bring the new
trans-Hudson tunnels into the station?

- Amtrak would benefit directly from having access to the new tunnels, especially as a back up for its
100-year old tunnels.

- The stage would be set for future one-seat ride service to Grand Central Terminal, freeing 100,000
daily trans-Hudson riders from the necessary subway, bus, cab or long walk required today to get to
the east side of Midtown. Absent such a connection, New Jersey rail riders will be relegated to
permanent “second class” status, while Metro-North riders today and LIRR riders in 2015, when the
MTA’s East Side Access project is finished, are afforded a short walk to their East Side job sites.

- NJ Transit riders would save the extra time entailed in using a station 20-stories beneath the street.

My name is Joseph M. Clift. I am a resident of Manhattan and past Director of Planning and Director of
Strategic Planning for the Long Island Railroad and past Manager of Operations Planning & Strategic
Planning Analyst for ConRail. I am speaking today as a representative of the Regional Rail Working
Group (RRWG), a consortium of rail advocacy organizations in the tri-state area, including the New
Jersey Association of Railroad Passengers, the Lackawanna Coalition and the Empire State Passengers
Association and for the RRWG’s alliance of organizations intent on getting ARC back on track.

Thank you for listening to my statement today — please act on it to save that precious $3 billion.
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ARC Cost Savings Estimate — $3.2B

Build NY Penn Station Connection Instead of 34th St. Station
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(Billions of Year of Expenditure $'s)
Presented at 11/12/08 NJT Board Meeting

Cost Savings -- Eliminate 34th St. Station & approach tracks from
ARC Tunnels (Initial costs from SDEIS 01/08 P_E._ ests)

Manhattan Segment
12th Ave fan plant — req'd for NY Penn connection
Subtotal — Manhattan Segment avoidable cost
Railroad Systems '
Property Acquisition
Cost savings @ SDEIS prices
SDEIS to FEIS inflation -- 17.6% with same (SDEIS) scope of work

Cost savings @ FEIS prices

Cost Increases — Build track connection from ARC tunnels

to NY Penn Station (Initial costs from DE!S Financial Appendix)
Cofferdams

River to 11th Ave

Cut/Cover - 11th Ave to End of Station

Environmental Mitigation

Railroad Systems

Property Acquistion
Cost increases @ DEIS prices

DEIS to SDEIS Inflation -- 18.8% with same (SDEIS) scope of work
Cost increases @ SDEIS price

SDEIS to FEIS Inflation -- 17.6% with same (SDE!S) scope of work

Cost increases @ FEIS prices

Net Cost Savings - NY Penn Connection instead of 34th St. Station

11/11/08
Joseph.M. Clift
Regional Rail Working Group
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Access To the Regions's Core

40587

Project Funding Shortfall Estimates — Feb 2007 to Oct 2008

Presented at 11/12/08 NJ Transit Board Meeting

Funding Estimates (Billions of $'s)

Funding Sources Feb 2007 Change June 2008 Change Oct 2008
Port Authority 2.0 1.0 3.0 0.0 3.00
State (through June 2008 includes $18
borrowed from NJ Highway funds to be
repaid from as yet unfunded
Transportation Trust Fund. For October
2008, assumes $1.25B from NJ
Tuenpike Authority) 15 0.0 15 (0.25) 1.25

Total State & Local Share 3.5 10 4.5 (0.25) 425
Federal Transit Admin. (FTA) 3.6 0.6 3.0 (0.50) 2.50
Total Estimated Funding 71 04 7.5

Project Cost Estimates - NJT
T.H.E.Tunnel Project 7.4 0.2 7.6
Portal Bridge Cap. Enhan. Project 0.8 09 17

Total Project Cost Estimates (NJT) 8.2 11 9.3
Funding Shortfall - with NJT Cost Estimates
Funding Excess (Shortfall) (1.1) (0.7) (1.8) (1.85) (3.65)
Less - Borrowed NJ Highway Funds (1.0) 0.0 (1.0} 1.00 0.00
Funding Excess (Shortfalt)
- NJT Cost Estimate, with no borrowed
NJ Highway funds (2.1) (0.7) (2.8) -0.85 (3.65)
State Funding 05 0.0 0.5 0.00
State Funding + Shortfall
T.H.E.Tunnel Project 1.80 (0.20) 1.60 1.60
Portal Bridge Cap. Enhan. Project 0.80 0.90 1.70 0.00
Total: State Funding + Shortfall 2.60 0.70 3.30 0.00
Joseph.M. Clift

Regional Rail Working Group
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Access To the Regions's.Core
Project Cost Estimates - 2005 to October 2008

Presented at 11/12/08 NJ Transit Board Meeting

40588

Capital Cost Estimates (Billions of $'s)

Trans-Hudson
Express (T.H.E.)
Tunnel Project
2005 Estimate
Locally Preferred Alternative

(LPA) 08/05 5.8

G. Warrington letter to NJ-ARP &
Lack. Coalition (11/05)

Total - 2005 Estimate 58
Feb 2007 Estimate
ARC DEIS increase (02/07) 16

ARC DEIS Exec Summary - Increase
to midpoint of range (02/07)

Total - Feb 07 Estimate 7.4

March 2008 Estimate

ARC SDEIS - Increased costs 1.2
; - Reduced scope (1.0)
Total - June 07 Estimate 7.6
June 2008 Estimate
PBCEP RCLC 06/10/08 - increase
Total - Current NJT Cost Estimate 7.6
increase over 2005 1.8
% Increase 31%

Oct 2008 Estimate

ARC FEIS - Increased costs 1.3
- Reduced scope (0.2)
Net Change 11
Total - Current NJT Cost Estimate 8.7
Inflation - Feb 07 - Oct 08 40%
Price Tag with Feb 07 Project Scope 12.1

Portal Bridge
Capacity
Enhancement

Project (PBCEP)

0.8

14
467%

1.7
213%

=
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3.2
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Joseph.M. Clift

Regional Rail Working Group






