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Anticipated Source of Funds:

SBE Goal:

Related/Future Authorizations:

Impacts on Subsequent
Operating Budgets

3580¢

NJ TRANSIT parking revenues will be applied to
debt service

20% SBE goal
NA

Loss of parking revenue applied to debt service
will be partially offset by ground rent from the
next phase of mixed-use development
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RESOLUTION

WHEREAS, NJ TRANSIT constructed 1,700 surface
parking spaces for commuters at its Hamilton Station in 1999
and has expanded surface parking for commuters to achieve
the current capacity of 1,926 spaces; and

WHEREAS, NJ TRANSIT continues to experience
excess demand for the available spaces; and

WHEREAS, NJ TRANSIT solicited proposals for
qualified developers and parking operators to design and
construct a multilevel parking facility on a portion of NJ
TRANSIT’s land at Hamilton Station, to finance the cost of
the project, including the cost of design and construction,
and to manage, operate and maintain that commuter parking
facility for NJ TRANSIT; and

WHEREAS, NJ TRANSIT selected through a
competitive bidding process a qualified developer -parking

operator who submitted a responsive proposal to NJ
TRANSIT, and

WHEREAS, construction of the proposed commuter
deck will add an additional 600 spaces to meet existing
demand and free the remaining land for future transit-
oriented development and expanded commuter parking;

NOW, THEREFORE, BE IT RESOLVED, that the |

Chairman or Executive Director is authorized to enter into all
necessary agreements with, and take all necessary actions
with regard to Hamilton Station Park & Ride, LLC, an affiliate
of Nexus Properties, Inc., of Lawrenceville, NJ, under which
Hamilton Station Park & Ride, LLC will lease approximately
2 acres of NJ TRANSIT's property adjacent to Hamilton
Station, design and construct a commuter parking deck on
the site for approximately 2,000 vehicles, finance the cost of
the project, including the cost of design and construction,
and, for 37% years after the deck is ready for occupancy,
manage, operate and maintain the parking deck, with NJ
TRANSIT receiving as rent 60 percent of all net profits
during Years 1-24 and 75 percent of all net profits during
Years 25-37%; and under which NJ TRANSIT is required to
reimburse Nexus for actual demolition and soft costs up to
$225,000 if, through no fault of Nexus, the project does not
proceed.
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ITEM 0411-68: NEWARK CITY SUBWAY BROAD STREET EXTENSION
CONTRACT 7 - TUNNEL AND STATION EMERGENCY
VENTILATION IMPROVEMENTS: CONSTRUCTION CONTRACT
AMENDMENT _

BENEFITS

The proposed construction contract amendment will add power distribution and train
operations functions to the Newark City Subway (NCS) Supervisory Control and Data
Acquisition (SCADA) system established for tunnel ventilation under the existing
contract. The migration of these systems to the new, Windows-based SCADA platform
will enhance safety, maximize performance, and improve operational efficiencies.

PURPOSE

The controls for power distribution and train operations reside on an older, proprietary
SCADA platform that lacks real-time information on power distribution and train
operations, requires substantial routine maintenance and vendor support for

" modifications. The existing construction contract for the Newark City Subway Broad
Street Extension - Tunnel and Station Emergency Ventilation iImprovements includes a
new SCADA system for tunnel ventilation.

With extension of service to Broad Street Station, there will be additional service
patterns and train frequencies, mixed operations with vehicular ftraffic, and other
increased operational complexities that require operations personnel to have current
information on the power system and train locations. The migration of power
distribution and train operations control to the new SCADA system will satisfy these
operational requirements.

The proposed SCADA system upgrades include the following:

e Full remote control for - train signal, track switches, catenary de-
energizing and traction power distribution equipment.

o Real-time, automatic data collection and information displays for traction
power substation conditions including the status of breakers,
transformers, disconnects and other devices.

e Realtime, automatic data collection and displays for train location,
routing information, track - occupancy, train identification, schedule
information and on-time performance.

« Application testing and system integration.

ACTION (Capital Program Justification: New System Expansion)

Stéff seeks authorization to amend the contract (No. 03-078) with Daidone Electric of
Newark, NJ for construction of the Newark City Subway Broad Street Extension tunnel
and ventilation improvements to add power distribution and train operations control to




¢ " (NJT BOARD - 11/10/04) 1580°

the new SCADA system at a cost not to exceed $849,000, plus five percent for
contingencies for total of $19,299,000. :

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.

FISCAL IMPACTS

Requested Authorization: - $849,000 + 5% contingency (Amendment)

$19,299,000 (Total Contract)
Total Authorized '$1' 50,569,910
Total Project Cost: ' $225,000,000
‘Projected Date of Completion: June 2006
Anticipated Source of Funds: Transportation Trust Fuhd
DBE Goal: 18% |
Fufﬁre Related Authorizations: None anticipated at this time. |

Impacts on Subsequent
Operating Budgets: Analysis conducted as part of the business
. plan development process, performed in 2004
indicates that the NCS-BSE will generate an
operating cost of $1.6 million in annual Newark
City Subway Operating Costs. Ridership and
revenue projections for the first year of
operation are expected to generate $0.7 million
in new revenue
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RESOLUTION

WHEREAS, NJ TRANSIT has contracted with
Daidone Electric to improve passenger, employee and
emergency service worker safety by installation of an
emergency ventilation system in the existing subway tunnel
and new tunnel for the Newark Rail Link MOS-1; and

WHEREAS, this amendment will provide a new
Supervisory Control and Data Acquisition (SCADA) system
to meet Newark City Subway operational needs for power
distribution and train operations; and

WHEREAS, the new SCADA system will enhance
safety, maximize performance, and improve -operational
efficiencies for management of the power distribution system
and train operations on the Newark City Subway;,

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director -is authorized to amend the
contract (No. 03-078) with Daidone Electric of Newark, NJ
for construction of the Newark City Subway Broad Street
Extension tunnel and ventilation improvements to add power
distribution and train operations controls to the new SCADA
system at an additional cost not to exceed $849,000 plus
five percent of contingencies for a total authorization of
$19,299,000, subject to the availability of funds.
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ITEM 0411-69: AMENDMENT OF HEALTH BENEFIT AND PENSION PLANS
CONSISTENT WITH THE DOMESTIC PARTNERSHIP ACT

BENEFITS

This authorization will provide a;1 opportunity for same-sex domestic partners to be
recognized as eligible for the same dependent pension and health benefits as are
provided to spouses.

PURPOSE

New Jersey's Domestic Partnership Act (‘DPA”) became effective in July 2004. In
addition to establishing the rights and responsibilities of domestic partners in the State
‘of New Jersey, the Act extends certain health and pension benefits to the same-sex
domestic partners of New Jersey State employees. Although not required to do so, NJ
TRANSIT elects to provide pension and health benefits to same-sex domestic partners
of eligible employees consistent with the DPA.

This will allow amendment of NJ TRANSIT's health benefit plans and sponsored and
administrated defined benefit pension plans to provide recognition of same-sex
domestic partners as eligible for the same dependent benefits as are provided to
spouses. Said amendments will provide Non-Agreement and Bus Union employees
with the same dependent benefits as are currently provided to spouses in each of the
respective pension plans. Said amendments will also provide all eligible Bus, Rail,
Police and Non-Agreement employees with the same dependent benefits as are
currently provided to spouses in each of the respective health benefit plans. Domestic
partnerships must meet the requirement of the DPA (Chapter 246, P.L. 2003) and an
employee must furnish a Certificate of Domestic Partnership, obtained from the State of
New Jersey as provided in the above statute.

ACTION

Staff seeks authorization to amend the NJ TRANSIT Employee Retirement Plan
(NJTERP), and the pension plans for the Amalgamated Transit Union (ATU), Transport
Workers’ Union and United Transportation Union (TWU/UTU), Mercer Employees’, and
Utility Co-Worker's Association (UCA) and NJ TRANSIT's health benefit plans to
recognize the same-sex domestic partners as eligible for the same dependent benefits
as are provided to spouses consistent with the DPA. The amendments to the pension
plans are subject to the approval of the applicable Pension Committee.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.
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FISCAL IMPACTS

Requested Authorization:

Total Project Cost:

Projected Date of Completion:

Anticipated Source of Funds:
DBE Goal:
Related/Future Authorization:

Impacts on Subsequent
Operating Budgets:

35812

Amend NJTERP, ATU, UCA, UTU/TWU and
Mercer pension plans and NJ TRANSIT’s
health benefit plans to recognize same-sex
domestic partners as eligible for the same
dependent benefits as are provided to spouses
N/A

Ongoing

Operating Funds

N/A

N/A

$300,000
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RESOLUTION

WHEREAS, NJ TRANSIT has elected to provide
pension and health benefits to same-sex domestic partners
of eligible employees and future retirees consistent with the
Domestic Partnership Act; and

WHEREAS, under provisions of the Domestic
Partnership Act, NJ TRANSIT is authorized to recognize
same-sex domestic partners of employees, as defined by
the Act, as eligible for the same dependent benefits as are
provided to spouses under NJ TRANSIT health benefit plans
and sponsored and administrated pension plans; and

WHEREAS, amendments to recognize said pension
benefits are required for the NJ TRANSIT Employee
Retirement Plan (NJTERP), and the pension plans for the
Amalgamated Transit Union (ATU), Transport Workers’
Union and United Transportation Union (TWU/UTU), Mercer
Employee's, and Utility Co-Worker's Association (UCA); and

WHEREAS, amendments to recognize such health
benefits are required for the applicable Bus, Rail, Police and
Non-Agreement employees health benefit plans; and

WHEREAS, Domestic partnerships must meet the
requirement of the Domestic Partnership Act and an
employee must furnish a Certificate of Domestic
Partnership, obtained from the State of New Jersey as
provided in the statute;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to take all
actions necessary to amend the provisions of the various NJ
TRANSIT sponsored defined benefit pension plans and
health benefit plans to recognize same-sex domestic
partners as eligible for the same dependent benefits as are
provided to spouses.

35813
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ITEM 0411-70: AMENDMENT OF BOARD ITEM 0210-113 SOUTH AMBOY RAIL
STATION ACCESSIBILITY IMPROVEMENTS -  NEW
PEDESTRIAN OVERPASS AND PLAZA: CONSTRUCTION
CONTRACT AWARD AND AMENDMENT OF CONTRACT TO ADD
CONSTRUCTION ASSISTANCE SERVICES

BENEFITS

South Amboy is the fifth of nine stations on the North Jersey Coast Line to receive
accessibility improvements. Ridership at the station is over 1,000 daily passengers.
Improvements in the first phase will consist of a new 16 foot wide pedestrian overpass
with two elevators, spanning from the existing east bound parking lot to the new transit
plaza on the west bound side fronting on Broadway.

Construction of the new pedestrian overpass and plaza will provide a safer means of
cross track access, eliminate the need to use the existing grade crossing at Augusta
Street and enhance access to the station.

Overall, facility appearance will be enhanced with the new overpass and plaza and will
serve as the primary means of passenger access to the new center island platform and
station building planned for the second phase of improvements.

PURPOSE

Authorization of the proposed amendment to Board Item 0210-113 will revise the
previously misstated total contract authorization.

The original procurement process for the consultant services contract was designed to
select a firm for three tasks: Phase |, Preliminary Engineering; Phase Il — Final Design
and Phase Il — Construction Assistance. Phases | and Il were completed for this
location.

Construction Assistance Services are necessary to complete the project. Construction
Assistance includes services during the bid process such as preparing responses to
bidder questions on the design. During the construction process, these services include
shop drawing and material submittal review and approval, responding to design related
questions and evaluating requests for approval of alternative products and methods.

ACTION (Capital Program Justification: Safety)

Staff seeks authorization to amend Board Item 0210-113 to revise the total contract
authorization amount from $5,538,314 to $6,752,869 with Vollmer Associates of New
York, NY, for construction assistance for a new pedestrian overpass and plaza at South
Amboy Rail Station. This authorization corrects the previously misstated contract
amount in the original Board ltem.
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This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.

FISCAL IMPACTS

Requested Authorization: $227,314 + 5% contingency (Construction
Assistance) for a total contract of $6,752,869

Total Project Cost: $22,000,000

Projected Date of Completion: December 2003 (Phase 1)

December 2005 (Phase |l — Future work)

Anticipated Source of Funds: FTA Funds
Transportation Trust Fund

DBE Goal: 10% - Construction
14% - Construction Assistance

Future Related Authorizations: Platform and Station

Impacts on Subsequent _
Operating Budgets: Elevator Maintenance - $12,500/year
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RESOLUTIONS

WHEREAS, construction of the new pedestrian
overpass and plaza at the South Amboy Station will provide
a safe means of cross track access; and

WHEREAS, the new overpass and plaza will serve as
the primary means of passenger access to the future center
island platform; and

WHEREAS, it is necessary to have Construction
Assistance Services to complete the project; and

WHEREAS, Board Item 0210-113 authorized a
construction assistance contract with Vollmer Associates of
New York, NY, for a new pedestrian overpass and plaza at
South Amboy Station, but misstated the total contract
authorization of $5,538,314;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend
Board ltem 0210-113 to fund Phase lil- of the professional
services contract with Vollmer Associates of New York City,
NY for Construction Assistance in support of a new
pedestrian overpass and plaza at South Amboy Rail Station
at a cost not to exceed $227,314, plus five percent for
contingencies, for a revised total contract authorization of
$6,752,869, including contingencies, subject to the
availability of funds.

358ic
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ITEM 0411-71: HUDSON-BERGEN LIGHT RAIL MOS-2: TEMPORARY
EMPLOYMENT SERVICES FOR THE ADMINISTRATION OF
DISADVANTAGED BUSINESS ENTERPRISES SUPPORT
CENTER )

BENEFITS

The continuation of this contract through December 2005, will afford NJ TRANSIT the
opportunity to continue to draw upon the expertise and knowledge of the Hudson-
Bergen Light Rail (HBLR) Disadvantaged Business Enterprise (DBE) Support Services
Staff for compliance and certification activities in accordance with United States
Department of Transportation (USDOT) Regulation 49 CFR Parts 23 and 26.
Continuation will ensure that NJ TRANSIT remains in compliance with Federal Transit
Administration guidelines and requirements.

PURPOSE

Extending the contract will allow Express Personnel Serv_ices,‘ the current temporary
staffing agency, to continue to provide HBLR Support Services Staff for the duration of
the HBLR Second Minimum Operable Segment (MOS-2) until'the project is completed.

The focus of the DBE compliance monitoring has changed during the Second Minimum

Operable Segment (MOS-2) to include more comprehensive reviews and audits of DBE
firms and sites.

ACTION (Justification: Business Efficiencies)

Staff seeks authorization to continue funding the DBE Assistance Services Contract
(No. 04-104) through June 20086, with Express Personnel Services of Jersey City, NJ, in

~ an amount not to exceed $400,000 to manage the processes for DBE cetrtification,
compliance monitoring and outreach services associated with the project.  Total
contract authorization will be $650,000.

This item has been reviewed and recommended by the Board Administration and
Capital Planning, Policy and Privatization Committees.

FISCAL IMPACTS

Requested Authorization: This Authorization: $400,000
Total Authorization: $650,000

Total Project Cost: MOS-2 - $1,215,400,000

Projected Date of Completion: June 2006
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Anticipated Source of Funds: FTA Grants and Transportation Trust Fund
FTA Full Funding Grant Agreement
Economic Development Agency Bonds

DBE Goal: 100% (Express Personnel is a DBE firm)

impact on Subsequent
Operating Budget: . N/A -
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RESOLUTION 3582C

WHEREAS, NJ TRANSIT contracted with Express
Personnel Services of Jersey City, NJ, to provide
Disadvantaged Business Enterprise (DBE) assistance
services for the Hudson Bergen Light Rail (HLBRY); and

WHEREAS, the focus of the DBE compliance

monitoring has changed during the HBLR Second Minimum

- Operable Segment (MOS-2) to include more comprehensive
reviews and audits of DBE firms and sites; and

WHEREAS, there continues to be a need for DBE
outreach, technical assistance, certification assistance and
mentoring services; '

NOW, THEREFORE, BE IT RESOLVED the
Chairman or Executive Director is hereby authorized to
extend the HBLR DBE assistance services contract with
Express Personnel Services of Jersey City, NJ, in an amount
not to exceed $400,000, through June 2006 for a total
contract authorization of $650,000, subject to the availability
of funds.






