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ITEM 0805-31 : UNDERGRADE RAILROAD BRIDGES: ENGINEERING SERVICES 
TO PERFORM IN-DEPTH INSPECTIONS, EVALUATIONS, AND 
RATINGS 

BENEFITS 

Inspections, evaluations, and ratings of our undergrade railroad bridges provide crucial 
information to the Capital Bridge Repair and Painting Programs. Maintaining our bridge 
infrastructure in a state-of-good repair is a key component to service reliability and 
ensuring the safety of our passengers and the general public. NJ TRANSIT is responsible 
for maintaining 658 rail-carrying (undergrade) bridges. 

PURPOSE 

NJ TRANSIT is responsible for maintaining a safe and reliable bridge infrastructure 
throughout its system. Bridges are inspected on an annual basis by in-house staff; 
however; in-depth structural inspections, evaluations and load-ratings are critical elements 
of the infrastructure maintenance program. The results of the inspections provide NJ 
TRANSIT with the basis for developing a repair and replacement program. These 
contracts will provide in-depth structural inspections, evaluations, and load-ratings for 11 0 
undergrade railroad bridges. Detail inspections of this sort allow for periodic condition 
assessment, monitoring degrees of deterioration, optimization of maintenance effort, and 
prioritization for capital improvements. These inspections are a necessary step in our 
maintenance program and will allow NJ TRANSIT to achieve maximum return on its 
investments. 

ACTION (Capital Program Justification: State-of-Good Repair) 

Staff seeks authorization to enter into three separate contracts with Dewberry-Goodkind, 
Inc. of Bloomfield, New Jersey (No. 07-043D); KS Engineers, P.C. of Newark, New Jersey 
(No. 07-043E); and HNTB Corporation of Wayne, New Jersey (No. 07-043F) to perform in- 
depth structufal inspections, evaluations, and load ratings of 11 0 undergrade bridges, at 
costs not to exceed $662,021, $641,369 and $572,953 respectively, for a total cost of 
$1,876,343 plus five percent for contingencies, subject to the availability of funds. 

This item has been reviewed and recommended by the Board Capital Planning Policy and 
Privatization Committee. 

FISCAL IMPACTS 

Requested Authorization: $ 1,876,343 plus 5% contingencies 
$ 662,021 (Contract No. 07-043D) 
$ 641,369 (Contract No. 07-043E) 
$ 572,953 (Contract No. 07-043F) 
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Total Project Cost: (continuing project) 

Projected Date of Completion: June 2009 

Anticipated Source of Funds: lTF-07/08 

Diversity Goal: 1 of 3 SBE Set Aside contracts 

FutureIRelated Authorizations: None 
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RESOLUTION 

WHEREAS, NJ TRANSIT is responsible for maintaining 
658 rail-carrying (undergrade) bridges; and 

WHEREAS, the evaluation of all undergrade bridges is 
necessary to ensure service reliability and safe train 
operations; and 

WHEREAS, the results of these bridge inspections 
provide the basis for capital bridge repair and painting 
programs; and 

WHEREAS, upon completion of a competitive 
procurement process, it was determined that Dewberry- 
Goodkind, Inc., KS Engineers P.C., and HNTB Corporation 
submitted the most advantageous proposal that provided the 
best value and were in the best interest of NJ TRANSIT; 

NOW, THEREFORE, BE IT RESOLVED that the 
Chairman or Executive Director is authorized to award 
separate contracts to Dewberry-Goodkind, Inc. of Bloomfield, 
New Jersey (No. 07-043D); KS Engineers, P.C. of Newark, 
New Jersey (No. 07-043E); and HNTB Corporation of Wayne, 
New Jersey (No. 07-043F) to perform in-depth structural 
inspections, evaluations, and load ratings of 1 I 0  undergrade 
bridges, at costs not to exceed $662,021, $641,369 and 
$572,953 respectivelyi for a total cost of $1,876,343 plus five 
percent for contingencies, subject to the availability of funds. 
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ITEM 0805-32: TRAIN MANAGEMENT AND CONTROL SYSTEM ANNUAL 
MAINTENANCE CONTRACT 

BENEFITS 

NJ TRANSIT'S contract with ARINC lncorporated ensures proper software maintenance 
support of the TMAC (Train Management and Control) system. TMAC provides Rail 
Operations the tools to control the movement of trains on NJ TRANSIT'S eleven rail 
lines via the train dispatcher's direct control of railroad switches and signals. The 
system provides real time control of the high voltage electric overhead wire system, 
automated passenger information to the 152 rail stations and remote control of movable 
bridges. The TMAC system is required to operate at 100 percent availability for the 
train and power dispatchers. The TMAC system has performed to date at close to 99.99 
percent availability. 

Annual TMAC maintenance responsibilities include making changes to the software as 
new projects are completed such as new track requirements for Morrisville Yard, South 
Amboy track re-alignment, Interlocking improvements, enhancements to passenger 
information delivery and regular improvements in sharing data between NJ TRANSIT, 
Amtrak and Conrail. 

Also, the train and power dispatchers rely upon the Overview Display (OVD) system to 
graphically present to dispatchers the track and power infrastructure in order to 
manipulate train movement as the dispatchers require. 

PURPOSE 

NJ TRANSIT holds licenses with ARINC lncorporated for the use of their software (of 
which they are the sole proprietor) to operate the TMAC system, providing train 
movement management and the control of high voltage overhead wire power 
distribution. Staff is seeking a sole source authorization for a period of two years with 
ARINC Inc. to perform future software changes needed that are the result of new 
projects. Funding for the changes will be included in the overall funding for the specific 
project. 

Staff is also seeking to execute the three year contract extension option with ARINC 
lncorporated to provide maintenance of the OVD. 

ACTION (Justification: Customer Service and Business Efficiency) 

Staff seeks sole source authorization to amend the contract (No. 98EH154) with ARINC 
lncorporated of Annapolis, Maryland to provide services to revise NJ TRANSIT'S Train 
Management and Control software and associated services as directed for a period of 
two years at a cost not to exceed $750,000. 
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Staff also seeks authorization to execute the three year extension option in contract 
(No. 02-123) with ARlNC Incorporated to provide professional services to maintain 
NJ TRANSIT'S Overview Display system at a cost not to exceed $344,189 plus five 
percent for contingencies, subject to the availability of funds. 

FISCAL IMPACTS 

Requested Authorization: $750,000 
$344,189 + 5% contingency 
FY09 - FY10 

Projected Date of Completion: July 201 0 

Anticipated Source of Funds: FY06 - FYI0 Capital 

Diversity Goal: NlA 

Impact on Subsequent 
Operating Budgets: None 
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RESOLUTION 

WHEREAS, Rail Operations currently utilizes 
the TMAC system, which provides centralized train traffic 
control, high voltage power distribution control, remote 
operation of movable span bridges and automated customer 
information distribution, and 

WHEREAS, NJ TRANSIT holds licenses with ARINC, 
lncorporated for the use of their proprietary software to run 
the TMAC system, and 

WHEREAS, ARINC provides maintenance of the 
Overview Display system; 

NOW, THEREFORE, BE IT RESOLVED, that the 
Chairman or Executive Director is authorized to amend the 
contract with ARINC, lncorporated of Annapolis, Maryland 
for professional services to revise NJ TRANSIT'S TMAC 
software and associated services as directed for a period of 
two years at a cost not to exceed $750,000; and 

BE IT FURTHER RESOLVED, that the Chairman or 
Executive Director is .authorized to execute the three year 
extension option with ARINC, lncorporated to maintain 
NJ TRANSIT'S Overview Display system at a cost not to 
exceed $344,189 plus five percent for contingencies subject 
to the availability of funds. 
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ITEM 0805-33: ISSUANCE OF RENEWAL OF FIBER OPTIC PERMIT ALONG 
NJ TRANSIT'S ATLANTIC CITY LINE RIGHT-OF-WAY TO 
SPRINT COMMUNICATIONS COMPANY L.P. 

BENEFITS 

The issuance of a 30 year renewal agreement to Sprint Communications Company L.P. 
(hereinafter referred to as "Sprint"), a communications provider, for 29.4 mile 
longitudinal occupancy along NJ TRANSIT'S Atlantic City Line will generate non-farebox 
revenue of $1.12 per foot with an annual payment of $1 73,859.84 plus cumulative five 
year CPI adjustments thereafter. 

PURPOSE 

The Sprint Pennit was executed on September 29, 1987 for a term of 20 years with an 
option to renew for one additional term of 30 years at a negotiated occupancy fee. 
Sprint proposes to exercise the 30 year renewal option retroactively effective 
September 29,2007. 

This authorization provides for NJ TRANSIT to enter into a 30 year occupancy permit 
renewal agreement with Sprint for an existing longitudinal fiber optic occupancy of 29.4 
miles mainly on NJ TRANSIT'S Atlantic City Line, between mileposts 27.5 and 56.0. 

ACTION (Justification: Business Efficiencies) 

Staff seeks authorization to take all actions necessary to enter into a 30 year permit 
renewal agreement with Sprint Communications Company L.P. retroactively effective 
September 29, 2007, for an existing longitudinal fiber optic occupancy of 29.4 miles 
mainly on NJ TRANSIT'S Atlantic City Line, between Mileposts 27.5 to 56.0, in 
consideration of an annual occupancy rate of $1.12 per foot with an annual payment of 
$1 73,859.84 plus cumulative five year CPI adjustments thereafter. 

This item has been reviewed and recommended by the Board Administration 
Committee. 

FISCAL IMPACTS 

Requested Authorization: To take all actions necessary to enter into a 30 year 
permit renewal agreement with Sprint 
Communications Company L.P. for an existing 
longitudinal fiber optic occupancy of 29.4 miles mainly 
on NJ TRANSIT'S Atlantic City Line, between 
Mileposts 27.5 to 56.0, in consideration of an annual 
occupancy rate of $1.12 per foot with an annual 
payment of $1 73,859.84 plus cumulative five year CPI 
adjustments thereafter. 
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Total Project Cost: NIA 

Projected Date of Completion: September 2037 

Anticipated Source of Funds: NIA 

Diversity Goal: NIA 

RelatedlFuture Authorizations: NIA 

Impacts on Subsequent 
Operating Budgets: Initial annual payment of $173,859.84 with cumulative 

five year CPI adjustments thereafter. 
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RESOLUTION 

WHEREAS, the New Jersey Public Transportation 
Act of 1979, P.L. 1979, c. 150 authorizes NJ TRANSIT to 
lease, purchase and sell, or otherwise dispose of, on terms 
which NJ TRANSIT may prescribe, real and personal 
property; and 

WHEREAS, Sprint, a communications provider, has 
interest in exercising renewal option of Permit No. P0401- 
2723-01 for existing longitudinal occupation mainly on NJ 
TRANSIT'S Atlantic City Line (29.4 miles); and 

WHEREAS, Sprint will pay $1.12 per foot with an 
annual payment of $173,859.84 with cumulative CPI 
adjustments every .five years for existing longitudinal 
occupancy mainly along the Atlantic City Line; 

NOW, THEREFORE, BE IT RESOLVED that the 
Chairman or Executive Director or his designee is authorized 
to take all actions necessary to enter into a 30 year permit 
renewal agreement with Sprint Communications Company 
L.P. retroactively effective September 29, 2007, for an 
existing longitudinal fiber optic occupancy of 29.4 miles 
mainly on NJ TRANSIT'S Atlantic City Line, between 
Mileposts 27.5 to 56.0, in consideration of an annual 
occupancy rate of $1.12 per foot with an annual payment of 
$173,859.84 plus cumulative five year CPI adjustments 
thereafter. 
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ITEM 0805-34: ADVERTISING AGREEMENTS EXTENSION 

BENEFITS 

The sale of bus, rail, light rail and signboard advertising space provides significant non- 
farebox revenue to NJ TRANSIT on an annual basis to help underwrite and subsidize 
operating expenses. Revenue is generated from the sale and posting of national, regional 
and local advertising messages on appropriate surfaces, such as exterior and interior bus 
frames, interior rail and light rail frames, station and platform posters, partial and full 
vehicle wraps, and freestanding signboards located along railroad rights of way. The 
responsible display of aesthetically appropriate advertising within and upon NJ TRANSIT 
assets is a vital component in our efforts to leverage private sector revenues for the benefit 
of commuters and is consistent with the nationwide use of transit facilities for advertising 
messages. 

PURPOSE 

On June 1,2004, NJ TRANSIT contracted with Titan Outdoor LLC (d/b/a Titan Worldwide) 
to sell revenue-producing advertising space on our bus and rail equipment, railroad 
stations and platforms and with All Vision LLC (d/b/a All Vision) to manage the licensing of 
advertising signboards located on NJ TRANSIT property. In order to assist with the 
transition from the previous advertising contractor, NJ TRANSIT agreed to a 3-month 
transition period at the beginning of the contract term for Titan, making September 1,2004 
the effective start date of the first Minimum Guarantee period. 

Titan Worldwide has already generated in excess of $33 million for NJ TRANSIT with more 
than one year remaining on its contract, well above its minimum guarantee of $30 million 
for the full five-year term. All Vision has also exceeded its minimum guarantee of $8 
million. NJ TRANSIT has received more than $8.2 million with one year remaining on the 
contract. In addition, All Vision has continued to assist NJ TRANSIT with the competitive 
licensing of signboard locations on our property, a program that is expected to produce . 
substantiati&remental revenue over the next 20 years. 

Both the Titan and All Vision contracts included options for the extension of the contract 
terms for two additional years. Due to the long lead times required for both the advance 
sale of NJ TRANSIT'S advertising space and the bidding and relocation of signboards on 
our property, staff recommends that the contract options for both contracts be exercised 
now. Staff also recommends that three additional months be added to the full contract 
term for both contracts to account for the 3-month transition period at the beginning of the 
Titan contract- and to align the expiration date of the contracts to facilitate future 
competitive bidding. 

ACTION (Justification: Business Efficiencies) 

Staff seeks authorization to exercise options and to extend for 27 months the revenue- 
generating advertising agreements with Titan Worldwide, LLC, of New York City, NY, for 
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Bus, Rail and Light Rail advertising with a minimum guaranteeof $1 7,000,000, $2,000,000 
in media barter and a capital contribution of $125,000 for the extended contract term; and 
with All Vision, LLC, for signboard licensing with a minimum guarantee of $3,900,000 for 
the extended contract term until August 31, 201 1. 

This item has been reviewed and recommended by the Board Administration Committee. 

FISCAL IMPACTS 

Anticipated Source of Funds: None Required; Revenue-generating contract 

Projected Date of Completion: August 31, 201 1 

Diversity Goal: 20% Goal 

Related Future Authorizations: . None 

Impacts on Subsequent 
Operating Budgets: Annual Revenues of $12 million + 
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RESOLUTION 

WHEREAS, NJ TRANSIT generates considerable non- 
farebox advertising revenue to help undewrite and subsidize 
operating expenses; and 

WHEREAS, the responsible display of aesthetically 
appropriate advertising leverages private sector revenues to 
the benefit of commuters and is consistent with the historical 
nationwide use of transit facilities for marketing messages; 

NOW, THEREFORE, BE IT RESOLVED that the 
Chairman or Executive Director is authorized to exercise 
options and to extend for 27 months revenue-generating 
advertising contractor services with Titan Worldwide for Bus, 
Rail and Light Rail advertising with a minimum guarantee of 
$1 7,000,000, $2,000,000 in media barter and $125,000 capital 
contribution over the extended contract term; and with 
All Vision, LLC, for Signboard licensing with a minimum 
guarantee of $3,900,000 over the extended contract term until 
August 31, 201 1. 
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ITEM 0805-35: ATLANTIC CITY RAIL TERMINAL SHUTTLE SERVICE 

BENEFITS 

This contract will provide for the operation of bus service for NJ TRANSIT'S Atlantic City 
Rail Line riders which rely on connecting shuttle bus service between various hotel and 
casino locations and the Atlantic City Rail Terminal and Convention Center (Exhibit A) 
for a base contract period of 30 months and for two 36-month option periods. The 
service meets each arriving and departing train, operates 23 hours per day, 365 days 
per year, and has estimated annual ridership of 435,000 passengers. Continuation of 
this service is important to our riders and to the Atlantic City community and it is 
consistent with our mission to provide for the operation of a coherent public 
transportation system in the most efficient and effective manner. 

PURPOSE 

Authorization will c0ntinu.e the ~t lant ic City Rail Terminal Shuttle Service which staff has 
identified as appropriate service that might be operated more economically by seeking 
competitive bids for its performance. The carrier will comply with New Jersey's 
Conscientious Employee Protection Act. 

A Request for Proposals (RFP) was issued to request proposals for private motorbus 
carriers to provide bus service for the Atlantic City Rail Terminal and Convention Center 
for an initial contract period of four years and for two 36-month option periods. The RFP 
required prospective carriers to provide a proposed price for the operation of the 
service, including the required revenue vehicles, for the base contract period and both 
36-month option periods that may be exercised solely at the discretion of NJ TRANSIT. 
NJ TRANSIT staff reviewed the private carrier proposals received in response to the 
RFP and the benchmark cost established by NJ TRANSIT Bus Operations for the 
operation of the service. The initial contract period included in the RFP was from 
January 1, 2007 through December 31, 2010. However, due to concerns with funding 
the cost of tEis service, NJ TRANSIT has been extending the prior agreement for this 
service with the Atlantic City Jitney Association in six-month intervals. The current 
extension will expire on June 30, 2008. These extensions of the prior agreement result 
in the reduction of the initial contract period of the new agreement from 48 months to 
30 months. 

ACTION (Justification: Cost Efficiencies) 

Staff seeks authorization to contract with the Atlantic City Jitney Association to operate 
the Atlantic City Rail Terminal Shuttle Service, as set forth in Exhibit A, for 30 months, at 
a total cost not to exceed $5,369,469, plus five percent for contingencies, and 
authorization to exercise options to extend this contract for two 36-month periods, in 
accordance with the Request for Proposal and the carrier's proposal, at a cost not to 
exceed $7,083,902 for the first option period and $8,054,258 for the second option 
period, plus five percent for contingencies. 
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This item has been reviewed and recommended by the Board Administration Committee. 

FISCAL IMPACTS 

Requested Authorization: $20,507,629 (1 02-month operations) plus 5% 
for contingencies 

Projected Date of Completion: December 30, 2016 for the base contract 
period plus the two 36-month option periods 

Anticipated Source of Funds: FY2009-2017 Operating Budgets 

Diversity Goal: 

Impact on Subsequent 
Operating Budgets: 

Carriers is required to make a good faith effort 
to expend 2% of the value of the contract 
(excluding wages) on goods/services provided 
by Disadvantaged Business Enterprises 

None 
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RESOLUTION 

WHEREAS, staff has determined that it is appropriate 
to provide shuttle bus service between various hotel and 
casino locations in Atlantic City and the Atlantic City Rail 
Terminal and Convention Center and a Request for 
Proposals (RFP) was issued to seek competitive proposals 
from private motorbus carriers to provide the service under 
contract; and 

WHEREAS, NJ TRANSIT'S Selection Committee has 
reviewed the private carrier proposals received for the 
operation of the Atlantic City Rail Terminal Shuttle Service, 
as well as the NJ TRANSIT Bus Operations benchmark cost 
for the service; and 

WHEREAS, NJ TRANSIT'S Selection Committee has 
determined the proposal from the Atlantic City Jitney 
Association to be advantageous to NJ TRANSIT and 
recommends that the carrier operate the Atlantic City Rail 
Terminal Shuttle Service; 

NOW, THEREFORE, BE IT RESOLVED that the 
Chairman or Executive Director is hereby authorized to 
execute all agreements and to take other actions necessary 
consistent with this Board action to contract with the Atlantic 
City Jitney Association to operate the Atlantic City Rail 
Terminal Shuttle Service, as set forth in Exhibit A, for 30 
months, at a total cost not to exceed $5,369,469, plus five 
percent for contingencies; and 

BE IT FURTHER RESOLVED that the Chairman or 
Executive Director is hereby authorized to exercise the 
options to extend this contract for two 36-month periods, in 
accordance with the RFP and the carrier's proposal, at a 
cost not to exceed $7,083,902 for the first option period and 
$8,054,258 for the second option period, plus five percent for 
contingencies; and . 

BE IT FURTHER RESOLVED that funding of this 
agreement shall be subject to the availability of funds and 
Board approval of NJ TRANSIT'S operating budgets; and 

BE IT FURTHER RESOLVED that the carrier shall 
comply, as a condition of the present and future contracts, 
with New Jersey's Conscientious Employee Protection Act. 
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EXHIBIT A 

ATLANTIC CITY RAIL TERMINAL SHUTTLE SERVICE 

LIST OF ROUTES 

Route No. Description Days Operated 

1 Caesar's, Hilton, Tropicana, Trump Plaza Monday-Sunday 

2 Bally's Park Place, Claridge, Sands Monday-Sunday 

3 Atlantic County Offices, Resorts, Showboat, Taj Mahal Monday-Sunday 

4 Borgata, Harrah's, Trump Marina, Monday-Sunday 




