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RESOLUTION

WHEREAS, in July 1990, the Americans with
Disabilities Act (ADA) was signed into law requiring public
entities operating fixed route transportation systems to
provide paratransit services for individuals with disabilities;
and

WHEREAS, NJ TRANSIT must comply with all
applicable provisions of ADA; and

WHEREAS, the existing contract for Access Link
paratransit service in Region 2, Burlington, Camden,
Cumberland Gloucester and Salem Counties in New Jersey
and Center City, Philadelphia, PA, will expire September 9,
2005; and

WHEREAS, the requirement to provide Access Link
service is an ongoing requirement of the Federal
Government that must be provided continuously without
interruption; and

WHEREAS, following completion of a competitive
procurement process, Laidlaw Transit Services, Inc. was
determined to be the highest ranked proposer,

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract with
Laidlaw Transit Services, Inc. of Shawnee Mission, KS for
the continued provision of ADA paratransit service in Region
2, Burlington, Camden, Cumberland, Gloucester and Salem
Counties in New Jersey and Center City, Philadelphia, PA,
for a total amount not to exceed $48,000,000, plus five
percent for contingencies. This contract will span eight fiscal
years, however the contract term is seven years in total with
a three-year base and two two-year options. Funding of
this agreement shall be subject to Board approval of NJ
TRANSIT’s operating budgets and the availability of funds.
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ITEM 0505-24: SOLE/SINGLE ~ SOURCE VENDORS PURCHASE OF
REPLACEMENT PARTS AND SERVICES (BUS, RAIL AND
HEADQUARTERS)

BENEFITS

Materials and services which are available from only one source of supply are exempt from
competitive bidding under N.J.S.A. 27:25-11 and N.J.S.A. 52:34-10 and for the most part
the vendors have proprietary control over the manufacture of parts and components
needed for NJ TRANSIT equipment.

The need for NJ TRANSIT to exercise sole and single source authority relates to general
areas of procurement. Specific areas include, but are not limited to, the following:

Replacement Parts from Original Equipment Manufacturers (OEMs)

These parts or components are needed to repair and maintain rolling stock equipment
specifically designed by the OEM manufacturer, where available technical data does not
assure that a part or component supplied by another vendor will adequately perform the
same function it replaces.

Anticipated major sole source vendors include Bombardier Transportation, GM Electro-
Motive Division (EMD), ALSTOM Transportation, WABCO, MC! Service Parts, Kinkisharyo,
NeoPlan and Prevost-Nova Bus.

Sole Supplier Services

Certain apparatus can only be serviced and/or tested by sole/single sourceé vendors. For
example, Sperry Rail Services is the only industry recognized source capable of
simultaneously testing rail by induction and ultrasound methods. Systems America Inc.is

the only qualified source for the repair of Solari display units.

Rail Rolling Stock Brake Shoes

NJ TRANSIT operates approximately 1,027 passenger rail cars and locomotives daily.
Brake shoes are replaced on all in-service equipment approximately every 20 days
depending on service demands and equipment cycling. The brake shoes are specialized
equipment and are available from one source of supply. Based upon past experience and
test results, these products alone have met the required acceptable stop distances, wheel
heat generation and acceptable shoe and wheel wear.
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Additional Bus and Rail Requirements

Over the past years, the Board has authorized sole/single approved source contracts for
various materials and services. In each of the previous authorizations, the funding was
predicated upon the anticipated volume of sole source purchases. Staff has developed,
where feasible, competitive bid specifications for several of the major components
requiring heavy duty electrical repairs and other items such as passenger car brake pads,
non-revenue repair services, train servicing, traction motor and gear unit repairs, etc.

PURPOSE

The operation and maintenance of NJ TRANSIT Bus, Rail and Headquarters requires the
purchase of maintenance spares, services, modifications, upgrades and other programs,
which can only be obtained from approved sole and single sources.

ACTION (Justification: Business Efficiencies)

Staff requests authorization to enter into sole or single source procurement-by-exception
contracts for the purchase of materials and services from approved vendors to support
Bus, Rail and Headquarters operations at a cost not to exceed $20,000,000. Thisrequest
will cover a 12-month period. All items or services purchased on a sole/single source
basis will be subject to price or cost analysis to ensure the reasonableness of the prices
provided.

This item has been reviewed and recommended by the Board Administration Committee.

FISCAL IMPACTS

Requested Authorization: Not to exceed $20,000,000
Total Project Cost: | $20,000,000

Projected Date of Completion: June 30, 2006
Anticipated Source of Funds: FY2006 Operating Budgét

Capital Budgets

DBE Goals: N/A

Related/Future Authorization: N/A




(NJT BOARD - 5/11/05)

1562450

RESOLUTION

WHEREAS, NJ TRANSIT requires maintenance items and
services to support the operation of various major equipment; and

WHEREAS, it is necessary to obtain .these required
maintenance items and services from a sole/single source; and

WHEREAS, pursuant to N.J.S.A. 27:25-11 and N.J.S.A.
52:34-10 competitive bidding requirements may be waived in
instances where only one source of supply is available,

NOW, THEREFORE, BE IT RESOLVED that the Chairman or
Executive Director is authorized to enter into sole/single source,
procurement-by-exception, contracts for the purchase of parts and
services from approved sole/single source vendors at a total cost
not to exceed $20.000,000 for the period July 1, 2005 to June 30,
2006, subject to the availability of funds.
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ITEM 0505-25: SOUTHERN NEW ﬁ:ERSEY RAIL GROUP VS. NJ TRANSIT:
COMPENSATION OF'SPECIAL COUNSEL

BENEFITS

Sills Cummis Epstein & Gross (Sills- Cummis) is an established firm providing
comprehensive legal services. The designation of Sills Cummis as Special Counsel
provides NJ TRANSIT with additional resources and expertise in the defense of a major
construction litigation.  Additionally, Sills Cummis will retain experts in the areas
required to support NJ TRANSIT on an as needed basis. A Special Master has been
appointed to manage the discovery process and oversee preparation of the case for
trial.

PURPOSE

in November 2002, the Attorney General designated Silis Cummis as Special Counsel
to NJ TRANSIT in defending the lawsuit filed by Southern New Jersey Rail Group, the
Design-Build-Operate-Maintain (DBOM) contractor for the River LINE (Southern New
Jersey) Light Rail project. Sills Cummis has been providing litigation services to
NJ TRANSIT since December 2002 under Board authorization. Staff anticipates the
need for periodic Board authorization before the litigation is resolved.

ACTION

Staff seeks additional authorization to compensate the law firm of Sills Cummis Epstein
& Gross as Special Counsel to NJ TRANSIT in accordance with the Attorney General's
designation for comprehensive litigation support services, including the retention of
experts, up to an additional $1,500,000 for a total contract authorization of $10,590,00
for continuing legal services. Subsequent litigation budgets will be submitted for

approval as required.

This item has been reviewed and recommended by the Board Administration and
Capital Planning, Policy and Privatization Committees.

FISCAL IMPACTS

Requested Authorization: Increased Authorization  $1,500,000
Total Authorization $10,590,000

Total Project Cost: N/A

Projected Date of Completion: N/A

Anticipated Source of Funds: Transportation Trust Fund




(NJT BOARD - 5/11/05)

DBE Goal:

Related/Future Authorizations:

Iimpact on Subsequent
Operating Budgets:
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RESOLUTION

WHEREAS, NJTRANSIT requires additional
resources and legal expertise in conjunction with defending
Southern New Jersey Rail Group v. NJ TRANSIT, a lawsuit
fled by the Design-Build-Operate-Maintain (DBOM)
contractor for the River LINE (Southern New Jersey) Light
Rail project; and

WHEREAS, the Attorney General has designated
Sills Cummis Epstein & Gross as Special Counsel to
represent NJ TRANSIT in this matter,

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is hereby authorized to
compensate Sills Cummis Epstein & Gross as Special
Counsel in accordance with the Attorney General's
designation for comprehensive litigation support services
including the retention of experts, up to an additional
$1,500,000 for continuing legal services. This authorization
will bring the total contract authorization to $10,590,000,
subject to the availability of funds. Subsequent litigation
budgets will be submitted for approval as required.
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ITEM 9595.26: LEASE TO CITY OF CAMDEN (PORTION OF PEMBERTON
BRANCH)

BENEFITS

Approval of this item to authorize the lease of 4.03 acres of land in east Camden - an
approximately 4,000-foot right-of-way of an inactive portion of NJ TRANSIT's
Pemberton Branch -- will enable the Camden Redevelopment Agency to create a
pathway that contributes to replacing parkland on which the New Jersey Schools
Construction Corporation plans to build the Octavius V. Catto Community School and
Boys and Girls Club of Camden as an Abbott demonstration project. NJ TRANSIT's
land will benefit the community by facilitating creation of the new educational facility. It
will connect the new school and the replacement park.

The lease to the City of Camden will provide both actual and potential economic
benefits to NJ TRANSIT. NJ TRANSIT will receive a lump-sum payment of $85,000.
The City will be required to maintain the property and provide appropriate insurance,
thereby reducing NJ TRANSIT's maintenance and risk-management responsibilities. In
addition, the City will remove rails and ties that have outlived their useful life and that NJ
TRANSIT otherwise would need to pay to remove if it were to reactivate the rail line
upon termination of the lease.

PURPOSE

The purpose of this item is to authorize the lease of 4.03 acres of an inactive portion of
the Pemberton Branch in Camden for which NJ TRANSIT has no current transportation
purpose to the City of Camden in consideration of a lump-sum payment $85,000 and
other consideration for a term of 20 years, which term the parties may extend for up to
four consecutive five-year terms, and subject to NJ TRANSIT's right, exercisable after
the 10th anniversary of the lease, to terminate the lease upon 12 months’ notice if the
former railroad right-of-way is needed for railroad or other public transportation

purposes.
ACTION (Justification: Business Efficiencies)

Authorize the Chairman or Executive Director to enter into all necessary agreements
with, and take all necessary actions with regard to, the City of Camden to lease to the
City for 20 years, in consideration of the City's payment of $85,000 and other
consideration, approximately 4.03 acres of an inactive portion of the Pemberton Branch
in Camden for use solely for public purposes such as a public greenway, bicycle path,
jogging path or other recreational roadway subject to NJ TRANSIT's right to terminate
the lease beginning in the eleventh year of the lease upon 12 months’ notice should the
railroad property be needed for railroad or other public transportation purposes.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.
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FISCAL IMPACTS

Requested Authorization: Authorization to enter into all necessary
agreements with, and take all necessary actions
with regard to, the City of Camden to lease to the
City for 20 years, in consideration of the City's
payment of $85,000 and other consideration,
approximately 4.03 acres of an inactive portion of
the Pemberton Branch in Camden for use solely
for public purposes such as a public greenway,
bicycle path, jogging path or other recreational
roadway subject to NJ TRANSIT's right to
terminate the lease beginning in the eleventh
year of the lease upon 12 months’ notice should
the railroad property be needed for railroad or
other public transportation purposes.

Total Project Cost: N/A
Projected Date of Completion: N/A
Anticipated Source of Funds: N/A
DBE Goal: N/A
Related/Future Authorizations: N/A

Impacts on Subsequent
Operating Budgets: N/A
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RESOLUTION

WHEREAS, NJ TRANSIT owns the Pemberton
Branch railroad between Camden and Mount Holly; and

WHEREAS, a portion of the Pemberton Branch in
Camden is inactive and not currently used for railroad

transportation purposes; and

WHEREAS, the Camden Redevelopment Agency
seeks to develop the Octavius V. Catto Community School
and Boys and Girls Club of Camden on part of the Dudley
Grange Park adjacent to the Pemberton Branch; and

WHEREAS, NJ TRANSIT has no immediate railroad
transportation use for the inactive portion of the Pemberton
Branch in Camden; and

WHEREAS, leasing a portion of the Pemberton
Branch to the City of Camden will benefit NJ TRANSIT in the
form of a lump-sum payment, reduced maintenance and
risk-management responsibilities, and removal of rails and
ties that have outlived their useful life and that NJ TRANSIT
otherwise would need to pay to remove if it were to
reactivate the rail line upon termination of the lease; and

WHEREAS, NJ TRANSIT in the future may wish to
use all or a portion of the Pemberton Branch for

transportation purposes;

NOW, THEREFORE, BE IT RESOLVED the
Chairman or Executive Director is authorized to enter into all
necessary agreements with, and take all necessary actions
with regard to, the City of Camden to lease to the City for 20
years, in consideration of the City's payment of $85,000 and
other consideration, approximately 4.03 acres of an inactive
portion of the Pemberton Branch in Camden for use solely
for public purposes such as a public greenway, bicycle path,
jogging path or other recreational roadway subject to NJ
TRANSIT's right to terminate the lease beginning in the
eleventh year of the lease upon 12 months’ notice should the
railroad property be needed for railroad or other public
transportation purposes.
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ITEM 0505-27: TEMPORARY INTERIM EXTENSION OF CARRIER CONTRACTS
FOR HEALTHCARE, LIFE AND SURVIVOR INCOME BENEFITS

BENEFITS

NJ TRANSIT staff is currently in the process of an extensive review of comprehensive
proposals for the administration and/or insurance of NJ TRANSIT's Healthcare, Life,
Disability and Survivor benefit plans. This process began last year with a rigorous
review of plan design and cost trends. As part of this five-year contracting cycle, staff is
focusing on reducing costs while continuing to provide an effective and competitive
benefit package for active and retired non-agreement and agreement employees and
their eligible dependents. The Request for Proposals (RFP) evaluation, selection and
negotiation process is expected to conclude sometime this summer. Authorization of the
extension of contracts with the current carriers will provide a safety valve to insure that
the selection and notification processes, as well as communication with employees,
receive the thoughtful, careful consideration that is warranted. The proposed extension
will insure the seamiess continuation of healthcare, life and survivor income benefits for
a necessary period of up to an additional six months, from July 1, 2005 through
December 31, 2005, at no incremental cost to NJ TRANSIT.

PURPOSE

In 2002, a mini RFP was conducted before exercising the final two-year option on the
five-year contracts established in 2000 with the current carriers. Last year, a number of
cost and trend reviews were completed in addition to the routine annual reviews done
by Human Resources and Finance. in early 2005, a RFP was advertised for insurance
carriers to administer all group healthcare plans, including medical, flexible spending
accounts, mental health and substance abuse programs, supplemental sickness,
dental, prescription drug and vision, under self-insured funding agreements, and for
insured policies for life, accidental death and dismemberment, and long term disability
for all active and retired employees of NJ TRANSIT. Because of the large number of
respondents and the volume and complexity of the technical information presented in
each proposal, as well as the need to insure a rigorous review of programs and strategy
in this area, it is anticipated that the allotted time for review may need to be extended.

in the event the technical evaluations and selections of the proposing carriers have not
been completed in time for the Board to consider, review and authorize new contracts
by July 1, 2005, staff believes it would be prudent to extend the various contracts with
the insurance carriers who administer and/or insure all groups of NJ TRANSIT's
employees and retirees, at the rates and levels of service currently in effect.
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ACTION (Justification: Business Efficiencies)

Staff seeks authorization to extend NJ TRANSIT's contracts with its current insurance
carriers, at the current rates, for a period of up to six months, beginning July 1, 2005, if
necessary, to ensure continuation of healthcare, life and survivor income coverage for
NJ TRANSIT employees, retirees and eligible dependents until contracts with new
carriers are awarded and implemented.

Administrative fees for all groups should not exceed $3,750,000 for the period of July 1,
2005 through December 31, 2005.

This item has been reviewed and recommended by the Board Administration
Committee.

FISCAL IMPACT

Requested Authorization: Not to exceed annual budgeted amounts
Anticipated Source of Funds: FY 06 Operating Budget
Projected Date of Completion: December 31, 2005

DBE Goals: N/A
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RESOLUTION

WHEREAS, NJ TRANSIT has issued a Reguest for
Proposals (RFP) from insurance carriers to administer all
group healthcare, life and survivor income benefit plans
provided to its active and retired agreement and non-
agreement employees and eligible dependents; and

WHEREAS, NJ TRANSIT's aim is to complete a
rigorous review of its plans, however, the number of
proposers responding to the RFP and the volume and
detailed nature of the technical information presented may
require an extended evaluation period; and

WHEREAS, a longer evalﬁation period may affect the
awarding and implementation of contracts with new carriers;
and

WHEREAS, NJ TRANSIT wishes to ensure the
continuation of healthcare, life and survivor income coverage
for its active employees and retirees during this period;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to extend NJ
TRANSIT's contracts with its current insurance carriers, at
the current rates, for a period of up to six months beginning
July 1, 2005, if necessary to ensure continuation of
healthcare, life and survivor income coverage for NJ
TRANSIT employees, retirees and eligible dependents until
contracts with new carriers are awarded and implemented.
Administrative fees for all groups should not exceed
$3,750,000 for the period of July 1, 2005 through December
31, 2005.
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