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ON TIME PERFORMANCE
RAIL
MARCH 2003 - FEBRUARY 2005
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Analysis:

Rail On Time Performance for February 2005 was 94.1%, a decrease of 1.0 percentage point below the
level for February 2004. Of the 16,470 trains that were scheduled to operate, 15,496 were on time, while
974 trains (or 5.9%) were delayed.

Early in the month, Amtrak experienced a switch failure at the Dock interlocking near Newark Penn Station,
resulting in the delay of 40 trains. Additionally, there were three occasions when Amtrak trains experienced
problems at key locations near Penn Station New York, which caused delays of 97 trains.

Towards the end of the month, an insulator failure in the overhead wiring near Lyons Station resulted in 21
delays. Lastly, on February 28th, the winter storm affected rail infrastructure and system equipment,
resulting in 20 train delays.

The 12-month average for Rail On Time Performance for March 2004 - February 2005 was 94.3%, 0.9
percentage points above the average for the previous 12-month period.
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ON TIME PERFORMANCE
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Analysis:

Bus On Time Performance for February 2005 was 90.9%, well above the 88.6% level of February 2004.
Of the 19,220 PABT PM peak departures, 1,751 (or 9.1%) experienced delays. Significant sources of
delay included:

Detouring of buses at the terminal on February 9th, 11th, and 18th;

Heavy bus volume into the terminal during the rush hour on February 23rd; and

Inclement weather, which caused hazardous road conditions on February 24th.

The 12-month average for Bus On Time Performance for March 2004 - February 2005 was 88.4%, 1.0
percentage point above the average for the previous 12-month period.
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NJ TRANSIT
ON TIME PERFORMANCE
HUDSON BERGEN LIGHT RAIL

MARCH 2003 - FEBRUARY 2005
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Analysis:

Hudson Bergen Light Rail (HBLR) On Time Performance for February 2005 was 99.1%, slightly below the
99.6% rate of February 2004. Of the 14,794 scheduled trips, 133 (or 0.9%) were delayed. Significant

sources of delay included:

A police investigation at the 9th Street station in Hoboken on February 1st; and

Three separate occasions in which motor vehicles disregarded traffic signals and collided with NJT Light
Rail vehicles at grade crossings. There were no serious injuries in any of these incidents.

The 12-month average for HBLR On Time Performance for March 2004 - February 2005 was 99.2%, 0.4 of
a percentage point above the average for the previous 12-month period.
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Analysis:

The River LINE's On Time Performance for February 2005 was 94.6%,
92.0% level for the previous month. Of the 2,716 trips scheduled for
reported. The majority of the delays were due to inclement weather du

delay included:

2.6 percentage points above the
the month, 147 trip delays were
ring the month. Major sources of

High water in a Camden Street resulting in trip cancellations between the Walter Rand Transportation

Center and the Entertainment Center on February 14th;
An automobile blocking the tracks on Feburary 16th; and

Inclement weather on February 24th and 28th.

Year-to-Date On Time Performance for the River LINE is 94.6%, very near the goal of 95.0%.
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ITEM 0503-8: MORRISVILLE YARD PHASE 2: CONSTRUCTION MANAGEMENT
SERVICES AND TRACK MATERIALS PROCUREMENT

BENEFITS

Construction of Morrisville Yard Phase 2 will provide for additional train storage
capacity necessary to accommodate the expected growth of the rail fleet to meet future
service increases. The additional yard capacity will help maintain service reliability on
the Northeast Corridor. At completion of Phase 2, Morrisville Yard will provide overnight
storage and light maintenance for 250 rail cars including the new multi-level cars now
being manufactured.

Construction management services are required to supervise and inspect field activities
by the contractor including a constructability review of the final design documents and
bid package. The construction management firm will also oversee the project
schedule, review invoices and perform other administrative duties for the project.

The early procurement of track switches and other track material is required to allow
these materials to be fabricated in advance of the primary construction contract.

PURPOSE

Authorization of construction management services will allow for design reviews and
support during the procurement and construction phases of the Morrisville Yard Phase:
2 project.

Authorization of the contract for the fabrication and delivery of track switch materials to
be installed by the general contractor is necessary to support the schedule for
construction of the Morrisville Yard Phase 2.

ACTION (Capital Program Justification — Capacity)

Staff seeks authorization to contract with Parsons Brinckerhoff of Newark, NJ to provide
construction management services for the Morrisville Yard, Phase 2 at a cost not to
exceed the budgeted amount including five percent for contingencies.

Staff also seeks authorization to contract (No. 05-612) with Pohl Corporation of
Reading, PA, to manufacture and deliver track switch material for the Morrisville Yard
Phase 2 project, at a cost not to exceed $1,131,917, plus five percent for
contingencies.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.
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FISCAL IMPACTS

Requested Amount:

Total Project Cost:

Projected Date of Completion:

Anticipated Source of Funds:
DBE Goals:

Related/Future Authorization:

impact on Subsequent
Operating Budgets:

36038

An amount not to exceed the budgeted amount
including five percent for contingency
(Construction Management Services)

$1,131,917 + 5% contingency (Track Switches
Material Procurement)

$91,010,000

July 2006 - Train Storage Yard

December 2006 - S& and Wheel Truing
Facilities

Transportation Trust Fund

TBD

October 2005 - Construction

October 2005 - Construction Assistance

$300,000 annually for yard operations




(REVISED - 3/9/05)

RESOLUTION

WHEREAS, NJ TRANSIT seeks to improve and
expand its transportation facilities; and

WHEREAS, construction of Morrisville Yard Phase 2
will provide for additional capacity for future service
increases and enable NJ TRANSIT to enhance service
reliability to/from Trenton; and

WHEREAS, construction management services are
required to perform constructability reviews and supervise
and inspect construction activities by the contractor; and

WHEREAS, early procurement of track switches and
other track material is required to allow these materials to be
fabricated and delivered to Morrisville Yard in sufficient time
for installation by the general contractor; and

WHEREAS, following the completion of competitive
procurement processes, it was determined that Parsons
Brinckerhoff was the highest ranked proposer and Ponhl
Corporation was the lowest responsive bidder;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract
with Parsons Brinckerhoff of Newark, NJ to provide
construction management services for the Morrisville Yard,
Phase 2 at a cost not to exceed the budgeted amount
including five percent for contingencies, subject to the
availability of funds; and

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is authorized to contract with Ponhl
Corporation of Reading, PA, to manufacture and deliver
track switches and other track material for the Morrisville
Yard Phase 2 project, at a cost not to exceed $1,131,917
plus five percent for contingencies, subject to the availability
of funds.
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ITEM 0503-9: EDISON RAIL STATION PARK AND RIDE: PROPERTY
ACQUISITION

BENEFITS

Acquiring property for the construction of the Edison Rail Station Park and Ride Project on
the Northeast Corridor will add approximately 800 new daily and monthly permit parking
spaces on the outbound side of the station and dedicated access road for use by NJ
TRANSIT customers. This will provide additional parking for the 1,850 daily customers
using the Edison Station. This Project is part of the systemwide parking improvements to
create and enhance access to NJ TRANSIT’s rail system. The parking lot will also generate
additional parking revenue.

PURPOSE

The authorization will allow for property acquisitions from five property owners, Morris
Truman Associates LLC, Angelica Textiles Services, Inc., U.S. Postal Service, CLB
Properties, Inc. & Carl Coppola and Amtrak for the construction of a new, state-of-the-
art daily and monthly permit parking lot and access road on the Edison Rail Station
outbound side. Some easements for pedestrian crossings from Conrail over Conrail
operated rights-of-way may be required at a nominal consideration.

ACTION (Justification: Business Efficiencies/Customer Service Improvements)

Staff seeks authorization to take all actions necessary to acquire the property required for
the Edison Rail Station Park and Ride Project at a cost not to exceed $3,500,000 including
closing costs.

This item has been reviewed and recommended by the Board Administration and Capital
Planning, Policy and Privatization Committees.

FISCAL IMPACTS

Requested Authorization: $3,500,000 (Including closing costs)

Total Project Cost: $12,890,000 (Including land acquisition)

Projected Date of Completion: July 31, 2005 - Property Acquisition
September 2005 — Construction

Anticipated Source of Funds: FY05 Transportation Trust Fund

DBE Goal: N/A

Related/Future Authorization: Construction of Park and Ride Facility

Impacts on Subsequent
Operating Budgets: Additional Parking Revenue
Additional Operation Costs
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RESOLUTION

WHEREAS, the New Jersey Public Transportation Act
of 1979, P.L. 1979, c. 150 authorizes NJ TRANSIT to lease,
purchase and sell or otherwise dispose of, on terms which NJ
TRANSIT may prescribe, real and personal property; and

WHEREAS, NJ TRANSIT staff has identified property
needs for the construction of an 800 space parking lot at
Edison Rail Station; and

WHEREAS, the Edison Park and Ride Project is part of
NJ TRANSIT'S systemwide parking improvements to create
and enhance access to NJ TRANSIT's rail system,

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is hereby authorized to take all
actions necessary to acquire the property required for the
Edison Rail Station Park and Ride Project at a cost not to
exceed $3,500,000 including closing costs, subject to the
availability of funds.
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ITEM 0503-10: REHABILITATION AND REPAIR TO ROSEVILLE CUT NORTH
RETAINING WALL: MORRIS & ESSEX LINES, NEWARK, NJ

BENEFITS

Rehabilitation and repair of the North Retaining Wall to the Roseville Cut on the Morris
& Essex Lines in Newark, NJ will improve reliability and allow for increased on-time
performance. This renewal will significantly reduce the number of periodic track
outages required to inspect and maintain the wall and utility lines.

PURPOSE

NJ TRANSIT is responsible for maintaining the infrastructure to provide reliable service
throughout its system.

The North Retaining Wall of the Roseville Cut in the City of Newark, NJ was constructed
in the early 1900s and is in need of significant repair. The wall has been exposed to the
elements for nearly 100 years while supporting the properties of others adjacent to the
Right-of-Way, as well as supporting various railroad and public utility lines. The wall
exhibits numerous spalls and loose concrete, which have the potential to significantly
impact rail operations through the area. In addition, the railroad and public utility lines
need to be relocated. This work will be performed in conjunction with the planned track
outages for the Newark Broad Street Station ADA Compliance Project (NJ TRANSIT
Contract 02-102), which will allow NJ TRANSIT a maximum return on its investment.

ACTION (Justification: State-of-Good-Repair)
Staff seeks authorization to contract (No. 05-038) with Merco, Inc. of Lebanon, NJ to

rehabilitate and repair the North Retaining Wall of the Roseville Cut, at a cost not to
exceed $3,521,341, plus five percent for contingencies.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.

FISCAL IMPACTS

Requested Authorization: $3,521,341 + 5% contingency
Total Project Cost: $4,500,000

Projected Date of Completion: July 2006

Anticipated Source of Funds: Transportation Trust Fund
DBE Goal: 15%

Related/Future Authorizations: N/A
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RESOLUTION

WHEREAS, NJ TRANSIT is responsible for
maintaining the Right-of-Way on the Morris and Essex Lines
in the City of Newark, NJ; and

WHEREAS, the condition of the North Retaining Wall
within the Roseville Cut has begun to deteriorate; and

WHEREAS, the opportunity to perform this
rehabilitation work concurrent with track outages scheduled
for the Newark Broad Street Station ADA Project exists; and

WHEREAS, following the completion of a competitive
procurement process, it was determined that Merco, Inc. of
Lebanon, NJ was the lowest responsive and responsible
bidder;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract with
Merco, Inc. for the rehabilitation and repair of the North
Retaining Wall of the Roseville Cut, at a cost not to exceed
$3,521,341, plus five percent for contingencies, subject to
the availability of funds. '
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ITEM 0503-11: FINAL DESIGN FOR GLADSTONE LINE OVERHEAD CATENARY
SYSTEM (OCS) STRUCTURES REPLACEMENT

BENEFITS

With the replacement of the Overhead Catenary System (OCS) Structures along the
Gladstone Line between Summit and Gladstone, NJ TRANSIT will improve the reliability of
rail service, ensure public safety, minimize disruption, and increase the quality and on-time
performance of this electric traction territory.

PURPOSE

NJ TRANSIT owns and maintains the railroad OCS on its Gladstone Line from Summit to
Gladstone. Most of the catenary wood structures have been in service and exposed to the
weather since the 1980s. The structures were inspected in 2003 by a consulting firm and
significant deterioration of poles was evident along the line. This has affected the alignment
of the OCS, with the potential to cause pantograph-related problems. This design contract
will bring these structures back to a state-of-good-repair.

The project's scope is to produce the construction plans and documents necessary to
replace all the wood poles with steel structures in a manner that will ensure operational
reliability and safety with ease of maintenance.

ACTION (Justification: State-of-Good Repair)
Staff seeks authorization to contract (No. 05-012) with Gannett Fleming of New York, NY for
engineering design work associated with the replacement of the Gladstone Line Overhead

Catenary System Structures from Summit (M.P.20.25) to Gladstone (M.P. 42.25) at a cost
not to exceed $2,995,746, plus five percent for contingencies.

This item has been reviewed and recommended by the Board Capital Planning, Policy and
Privatization Committee.

FISCAL IMPACTS

Requested Authorization: $2,995,746 + 5% contingency
Total Project Cost: $3,500,000

Projected Date of Completion: December 2006

Anticipated Source of Funds: Transportation Trust Fund
DBE Goal: 25%

Related/Future Authorizations: N/A
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RESOLUTION

WHEREAS, NJ TRANSIIT owns and maintains the
railroad Overhead Catenary System Structures on its
Gladstone Line from Summit to Gladstone; and

WHEREAS, replacement of the existing wooden
catenary structures is necessary to provide safe and
uninterrupted service and reduce maintenance; and

WHEREAS, following the completion of a competitive
procurement process, it was determined that Gannett Fleming
was the highest ranked proposer;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract with
Gannett Fleming, of New York, NY to perform final design of
the Overhead Catenary System Structures, at a cost not to
exceed $2,995,746, plus five percent for contingencies, subject
to the availability of funds.
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