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ITEM 0903-12: PORT AUTHORITY BUS TERMINAL CUSTOMER
COMMUNICATION UPGRADES: CONSTRUCTION CONTRACT

AWARD

BENEFITS

NJ TRANSIT leases several areas within the Port Authority Bus Temminal (PABT), a
major bus/subway intermodal fransfer facility located in New York City, to serve
commuter buses operating on 57 NJ TRANSIT routes and serving travelers from 10
northem and three southern New Jersey counties. Approximately 142,800 weekday
passenger trips on 5,100 buses make the PABT the largest-volume passenger terminal
in NJ TRANSIT's bus system. This facility operates on a 24/7 schedule and plays a
major role in NJ TRANSIT's ability to transport passengers between New York City and
the surrounding regions.

This project includes a package of customer information upgrades that WIII improve the
customer experience at PABT. The project will result in:

» Faster ticketing by providing network connections to more Ticket Vending |
Machines, allowing for faster processing of credit and debit transactions, as
well as installation of eight new machines.

* Real-time travel information through the installation of new variable
message signs fo show departures.

* Improved PA announcements by modifying the existing PABT public
address system to allow for automated announcements regarding bus
departures that can be targeted to designated NJ TRANSIT passenger areas.

« Improved operations through the installation of new networked closed-circuit
cameras at bus platforms and waiting areas, and through a wireless
communications system to allow Bus Operations staff to coordinate gate
information.

» Enhanced security through the use of CCTV and new card access systems.

PURPOSE

The award of this contract will authorize the construction of upgrades to the existing
control center at the PABT to improve customer service information and to provide more

efficient bus operations.
ACTION (Justification: Customer Service; Operating Efficiencies)

Staff seeks authorization to contract (No. 09-049X) with Daidone Electric of Newark,
New Jersey, for the construction of the Customer Communication Upgrades Project at
the Port Authority Bus Terminal located in New York City, at a cost not to exceed
$2,898,000, plus five percent for contingencies, subject to the availability of funds..

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.
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FISCAL IMPACTS

Requested Authorization: $ 2,898,000 + 5% contingency
Total Project Cost: $ 5,160,000

Projected Date .of Completion: December 2009

Anticipated Source of Funds: Transportation Trust Fund
Diversity Goal: 20% SBE |

NJ Build Amount: $ 14,490

Related/Future Authorizations: None

Impabts on Subsequent
Operating Budgets: $ 132,000 annually
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RESOLUTION

WHEREAS, NJ TRANSIT leases several areas of the
Port Authority Bus Terminal (PABT) for the purpose of
serving some 142,800 weekday passenger trips on 5,100
NJ TRANSIT buses; and

WHEREAS, this facility operates on a 24/7 schedule
and plays a major role in NJ TRANSIT's ability to transport
passengers to and from New York City and the surrounding
regions; and '

WHEREAS, NJ TRANSIT has identified a package of
communication improvements to the PABT that will enhance
the customer experience and overall bus operations; and

WHEREAS, upon completion of a competitive
procurement process, it was determined that Daidone
Electric was the lowest responsive, responsible bidder;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract (No.
09-049X) with Daidone Electric of Newark, New Jersey, for
the construction of the Customer Communication Upgrades |
Project at the Port Authority Bus Terminal located in New
York City, at a cost not to exceed $2,898,000, plus five
percent for contingencies, subject to the availability of funds.
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ITEM 0903-13: SOMERVILLE STAT]ON ACCESSIBILITY IMPROVEMENTS:
CONSTRUCTION CONTRACT AWARD

BENEFITS

The replacement of the existing low-level platforms with new high-level platforms at the
Somerville Station on NJ TRANSIT's Raritan Valley Line will enhance customer access
to trains. Somerville Station serves approximately 1500 weekday passenger trips.
These upgrades will make the station fully accessible for ali customers in compliance
with the Americans with Disabilities Acts (ADA). Somerville Station is one of
NJ TRANSIT's 35 designated stations in the Key Station Plan.

PURPOSE

This contract will authorize construction of two 710-foot-long high-level platforms with
canopies, heated and air-conditioned inbound waiting room with ticket agent office and
restrooms, associated stairs, ramps, elevators, and heated platform shelters and

windscreens; the rehabilitation of the pedestrian tunnel; and the installation of
passenger communication system, CCTVs, and video message signs.

ACTION (Justification: Customer Accessibility)
Staff seeks authorization to contract (No. 08-043X) with Terminal Construction

Corporation of Wood-Ridge, New Jersey, for the construction of two new high-level
platforms and associated elements at Somerville Station on the Raritan Valley Line at a

cost not to exceed $15,273,000, plus five percent for contingencies, subject to the
availability of funds.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.

FISCAL IMPACTS:

Requested Authorization: $ 15,273,000 + 5% contingency
Total Project Cost: $ 26,114,000

Projected Date of Completion: December 2010

Anticipated Source of Funds: Transportation Trust Fund
Diversity Goal: 20% SBE

NJ Build Amount: $76,365

Related Future Authorizations: None
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Impacts on Subseqﬁent
Operating Budgets: $ 105,000 annually
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RESOLUTION

WHEREAS, NJ TRANSIT seeks to enhance the
capacity and accessibility of its facilities and services; and

WHEREAS, the replacement of the existing low-level
platforms with new high-level platforms at the Somerville
Station on NJ TRANSIT's Raritan Valley Llne will enhance
customer access to trains; and

WHEREAS, Somerville Station is one of
NJ TRANSIT's 35 designated stations under the Key Station
Plan; and

WHEREAS, the project includes construction of two
710-foot-long high-level platforms with canopies, heated and
air-conditioned inbound waiting room with ticket agent office
and restrooms, associated stairs, ramps, elevators, and
heated platform shelters and windscreens; the rehabilitation
of the pedestrian tunnel; and the installation of passenger
communication system, CCTVs, and video message signs;
and

WHEREAS, upon completion of a competitive
procurement process, it was determined that Terminal
Construction Corporation was the lowest responsive,

responsible bidder;

NOW, THEREFORE, BE IT RESOLVED, that the .
Chairman or Executive Director is authorized to contract (No.
09-043X) with Terminal Construction Corporation of Wood-
Ridge, New Jersey, for the construction of two new high-
level platforms and associated elements at Somerville
Station on the Raritan Valley Line at a cost not to exceed
$15,273,000, plus five percent for contingencies, subject to
the availability of funds.
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ITEM 0903-14: AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009
PROJECTS: CONTRACT AMENDMENTS FOR TASK ORDER
CONSULTANTS

BENEFITS

The U.S. Congress passed and President Obama signed the American Recovery and
Reinvestment Act (ARRA) of 2009 in support of the Administration's economic recovery
plan. The goals of this legislation are to strengthen the economy now and invest in the
country's future. Its passage provides new funding for transportation, which became
available immediately upon enactment. The legislation also supports Governor
Corzine's intention to use capital projects to increase employment and stimulate the
local economy.

The goal of this legislation is to preserve or create jobs as quickly as possible and the
funds will be used for projects that can be initiated in the legislated timeframe. Fifty
percent of the funding must be obligated within 180 days and the remaining funds within
one year of the effective date. NJ TRANSIT has identified projects that are eligible for
this stimulus funding — projects that have already received the necessary environmental
approval or which are exempt from environmental review. Projects that are close to
receiving environmental approval have also been identified for inclusion on the list of
projects that will be funded through the stimulus legislation.

PURPOSE

The requested authorizations will provide the necessary consuitant support to complete
the required environmental documentation for the National Environmental Policy Act
(NEPA) reviews by the Federal Transit Administration (FTA) which are required for
federal funding and to advance the design so that the anticipated funds can be
obligated.

Task Order Consultant contracts were originally awarded after a competitive
procurement process and comprised seven specialty areas. Three firms were selected
for General Site Planning Services contracts, three firms were selected for
Environmental Engineering Services contracts, and four firms were selected for
Architecture and Engineering Design Services contracts. A maximum value of
$23,000,000 was authorized for the entire Task Order Consultant program, with each
contract limited to a maximum value of $5,000,000.

Authorization of this action will increase the overall authorized amount of the Task Order
Contracts.

ACTION

Staff seeks authorization to award specific Task Order Consultant tasks (Cdntract No.
06-030 — General Site Planning Services, Contract No. 06-062 — Architecture and
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Environmental Design Services and Contract No. 06-064 — Environmental Engineering
Services) to complete the environmental documentation and design at a cost not to
exceed $900,000, for a total authorization of $23,900,000, subject to the availability of
funds. '

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization and Board Administration Committees.

FISCAL IMPACTS

Requested Authorization:
Task Order Contracts This Authorization $ 900,000
Total Authorization $ 23,900,000
- Total Project Cost: NA |

Projected Date of Completion: December 2009

An.ticipated Source of Funds: Federal Transit Administration

Transportation Trust Fund
Diversity Goal: 25% DBE/SBE
NJ Build Amount: NA

Future Related Authorizations: Construction, Construction Assistance and
Construction Management for individual projects

Impact on Subsequent
Operating Budgets: NA
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RESOLUTION

WHEREAS, the American Recovery and Reinvestment
Act of 2009 (ARRA) was passed by the U.S. Congress and
signed into law by President Obama in support of the
Administration's economic recovery plan; and

WHEREAS, the passage of this legislation provides
additional funding for transit capital improvements in the State
of New Jersey; and

WHEREAS, the legislation requires that 50 percent of
the funds be obligated within 180 days while the remaining 50
percent be obligated within one year of the effective date; and

WHEREAS, NJ TRANSIT has identified projects that
already received the necessary environmental approval or
which are exempt from environmental review and are eligible
for stimulus funding; and

WHEREAS, NJ TRANSIT has identified additional
projects for inclusion on the list of projects that will be funded
through the stimulus legislation but which require additional
environmental analysis and documentation to complete the
environmental process; and

WHEREAS, the use -of the current Task Order
Consultant contracts will provide the necessary consultant
support to complete the required environmental
documentation for the National Environmental Policy Act
(NEPA) reviews by the Federal Transit Administration (FTA)
which are required for federal funding and to advance the
design so that the anticipated funds can be obligated; and

WHEREAS, Task Order Consultants were previously
selected through a competitive procurement process;

NOW THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to award
specific Task Order Consultant tasks (Contract No. 06-030 —
General Site Planning Services, Contract No. 06-062 —
Architecture and Engineering Design Services and Contract
No. 06-064 - Environmental Engineering Services) to
complete the environmental documentation and design at a
cost not to exceed $900,000, for a total authorization of

$23,900,000, subject to the availability of funds.

40914
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ITEM 0903-15: MAINFRAME COMPUTER UPGRADE
BENEFITS

In suppart of NJ TRANSIT's objective to maintain a state of good repair, an upgrade to NJ
TRANSIT s mainframe computer located in NJ TRANSIT's data center in Newark and the
backup computer located in Maplewood is recommended.

PURPOSE

NJ TRANSIT utilizes IBM mainframe technology to support applications such as Revenue,
Capital Project Accounting, Payroll, Bus Vehicle Maintenance, Procurement and Materials
Management. Capwacity on the current mainframe reaches 10 percent during morning and
afternoon peak periods, which results in performance degradation for all mainframe
systems during these times. In addition, maintenance support for the hardware and
operating system will no longer be available from the manufacturer after this calendar year.
Through existing maintenance contracts, staff has negotiated limited time and materials
support through the end of this fiscai year; however, an upgrade to the supported
equipment is required to maintain system availability and service.

Consistent with industry practice, upgrades to the mainframe have historically been
performed every four to five years. Staff is recommending an upgrade to one of the
smaller capacity models, since our technology plan will result in the replacement of the
systems running on the mainframe. This model is planned to have a five-year useful life
and is upgradeable if our strategy changes.

Included in this authorization is an upgrade to the backup and recovery computer in
Maplewood, which requires a consistent environment to insure that key systems can be-
recovered in the event of a failure within the data center in Newark. The Maplewood
upgrade will be slightly smaller in capacity than our prime systemn in Newark. Also included
are necessary installation, consulting and training services to insure a seamless cutover
towards the end of this fiscal year.

ACTION (Justification: Customer Service & State Of Good Repair)
Staff seeks authorization to contradt with Mainline Computer Systems of Tallahassee,
Florida to provide equipment, software, services and three years of warranty to upgrade

NJ TRANSIT's mainframe computers at a cost not to exceed $1,500,000, subject to the
_ availability of funds.

This item has been reviewed and recommended by the Board Administration Committee.
FISCAL IMPACTS

Requested Authorization: ‘ $1,500,000
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Total Project Cost: $1,500,000
Projected Date of Completion: June 30, 2009
Anticipated Source of Funds: TTF
NJ Build Amount: None
Diversity Goals: Nope
Relate/Future Authorization:‘ None

Impacts of Subsequent
Operating Budgets: None
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RESOLUTION

WHEREAS, NJ TRANSIT's core business systems will
only run on a mainframe and the strategy calls for supporting
this platform for the next five years; and

WHEREAS, the current mainframe hits 100 percent of
capacity during peak hours; and

WHEREAS, the support for the current platform will
expire at the end of this calendar year, .

"NOW, THEREFORE, BE IT RESOLVED Staff seeks
authorization to contract with Mainline Computer Systems of
Talilahassee, Florida to provide equipment, software, services
and three years of warranty to upgrade NJ TRANSIT's
mainframe computers at a cost not to exceed $1,500,000,
subject to the availability of funds.

40917
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ITEM 0903-16: MASTER AGREEMElNT FOR WIRELESS COMMUNICATIONS
SITE LICENSES

BENEFITS

Enabling wireless communications companies to license from NJ TRANSIT various
parcels of NJ TRANSIT's land and/or space on NJ TRANSIT's existing wireless
communications towers improves wireless communications services for the traveling
public 'and increases non-farebox revenue. Pursuant to a 10-year master agreement
that the Board approved in 1996, NJ TRANSIT has executed licenses with
Sprint/Nextel, T-Mobile (Omnipoint) and Verizon Wireless for eight cell tower sites,
generating $864,000 in revenue to NJ TRANSIT through January 31, 2009. Approval
of this Board item will enable NJ TRANSIT to license and re-license cell tower sites
under an updated master agreement that establishes a higher fee schedule. The new
fee schedule could generate up to $72,000 in annual net revenue per site per carrier.
Board authorization for a master agreement that addresses the basic terms and
conditions for all licenses for individual sites will reduce the time required to execute
future licenses for specific sites. With pre-approved license terms and conditions, staff
can reduce license-execution cycle time by focusing on site-specific conditions.
Preparation of a master agreement will enhance the desirability of NJ TRANSIT as a
licensor of cell sites with which it is easy to conduct business.

PURPOSE

NJ TRANSIT desires to improve services available to the fraveling public, to enhance
communications systems within the State of New Jersey, and to augment its revenues
by making NJ TRANSIT property available for wireless communications infrastructure
consistent with other public uses of its property.

To benefit from the competitive marketplace for wireless communications services, NJ
TRANSIT offers a master agreement to wireless communications carriers that desire to
enhance their networks by licensing specific parcels or tower sites from NJ TRANSIT.
Pursuant to the master agreement, a carrier may license a site or sites for the
construction, installation, operation and maintenance of radio-frequency transmitting
and receiving equipment, including communications tower antennas, equipment,
backup generators, buildings, fencing and other accessories, and electric, electronic
and telephone transmission lines.

The term of the proposed, updated master agreement is five years. The five-year term
means that wireless communications companies enjoy a five-year “window” within
which to execute a license for a site or sites under the terms and conditions of the
master agreement. The term of an individual site license is five years; the licensee has
the option to renew for three consecutive five-year periods. Prior to the expiration of the
proposed master agreement, staff will review its efficacy and retumn to the Board for
approval of a revised master agreement.
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ACTION (Justification: Cost Savings)

Authorize the Chairman or Executive Director to execute a master agreement with
AT&T, Sprint/Nextel, T-Mobile, Verizon Wireless and other cariers or entities pursuant
to which NJ TRANSIT will execute individual licenses for wireless communications sites.

This item has been reviewed and recommended by the Board Administration Committee.

FISCAL IMPACTS

Requested Authorization:

Total Project Cost:

Projected Date of Completion:

Anticipatéd Source of Funds:
" Diversity Goal:

NJ Build Amount

Related/Future Authorizations:

Impacts on Subsequent
Operating Budgets

Authorize the Chairman or Executive Director to
execute a master agreement- with AT&T,
Sprint/Nextel, T-Mobile, Verizon Wireless and
other carriers or entities pursuant to which NJ
TRANSIT will execute individual licenses for
wireless communications sites.

N/A
N/A
N/A
N/A
N/A
Prior to the expiration of the proposed five-year
master agreement, staff will propose for Board
action an updated master agreement with revised

terms and conditions, including new fees.

N/A




{NJT Board — 3/11/2009)

40921

RESOLUTION

WHEREAS, the New Jersey Public Transportation
Act of 1979, P.L. 1979, c. 150, authorizes NJ TRANSIT to
license, on terms that NJ TRANSIT may prescribe, real

property; and

WHEREAS, NJ TRANSIT actively seeks to license
real property, its plant and equipment to other parties for the
financial benefit of NJ TRANSIT's commuter transportation
operations; and

WHEREAS, wireless communications carriers that
seek to expand their network coverage by locating
equipment on existing NJ TRANSIT towers and by installing
equipment on new sites from time to time request permission
from NJ TRANSIT to do so;

WHEREAS, NJ TRANSIT wishes to promote, and
respond to, carrier requests with a pre-approved set of terms
and conditions, including fees, for the use of NJ TRANSIT's
property and equipment by wireless communications carriers
that wiil facilitate and expedite the process of licensing such
use,

NOW, THEREFORE, BE IT RESOLVED, the
Chairman or Executive Director is authorized to execute a
master agreement with AT&T, Sprint/Nextel, T-Mobile,
Verizon Wireless and other carriers or entities pursuant to
which NJ TRANSIT will execute individual licenses for
wireless communications sites.
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ITEM 0903-17: EXTENSION OF TIME AUTHORIZATION FOR MARKET
RESEARCH CONSULTING SERVICES

BENEFITS

Obtaining customer reactions to current and new services and products ensures that
NJ TRANSIT is focused on the issues that drive essential system improvements. In
addition, collecting information about customers’ travel patterns and needs enables
NJ TRANSIT to adjust existing services and to plan effectively to attract more riders.
Maintaining up-to-date origin and destination data is a requirement for receiving federal
funding for certain projects. On-call customer satisfaction and new product research
consultants provide an economical and responsive means of capturing customer
feedback.

Potential research projects include but are not limited to:

A second phase of data collection to support the Bergen-Passaic bus study
Conjoint study in support of New Brunswick BRT

Additional research in support of Access to the Region’s Core

Research to update NJ TRANSIT's travel demand model

Bus surveys on the Route 9 and 18 corridor in Jersey City

Focus group research as necessary

PURPOSE

Authorization of this contract time extension will enable staff to utilize the on-call
consultants for planned work efforts as well as for emerging needs. This will be the final
authorization for these consultant services contracts.

ACTION (Justification: Customer Service and Operating Efficiency)

Staff seeks authorization to extend for an additional seven-month period until October
2008 four existing professional services contracts with TechnoMetrica Market
Intelligence, Oradell, New Jersey (No. 03-117A); ORC Macro, New York, New York (No.
03-117B); Resource Systems Group, inc., White River Junction, Vermont (No. 03-
117C); and TNS Intersearch Corporation, Horsham, Pennsylvania (No. 03-117D) for on-
call consulting services for market research within the existing authorized amount.

This item has been reviewed and recommended by the Board Administration Committee.

FISCAL IMPACTS

Requested Authorization: Seven-month time extension

Total Project Cost: $ 2,050,000




(NJT Board - 3/11/2009)

Projected Date of Completion:

Anticipated Source of Funds:

Diversity Goal:
NJ Build Amount:
Related/Future Authorizations:

Impact on Subsequent
Operating Budgets:

October 2009

Dependent on project task:
Federal Transit Administration
Transportation Trust Fund
Operating

20% DBE

NA

NA

None
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RESOLUTION

WHEREAS, NJ TRANSIT has an on-going need for
consulting services in the areas of customer satisfaction
research, new product testing, and origin and destination
studies; and

WHEREAS, consultant engagements will provide
valuable information to ensure that NJ TRANSIT is focused
on the issues that drive customer satisfaction; and

WHEREAS, TechnoMetrica Market Intelligence, ORC
Macro, Resource Systems Group, Inc., and TNS Intersearch
Corporation were previously selected through a competitive
procurement process to provide on-call consulting services
for market research;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to extend for
an additional seven-month period until October 2009 four
existing professional services contracts with TechnoMetrica
Market Intelligence, QOradell, New Jersey (No. 03-117A);
ORC Macro, New York, New York (No. 03-117B); Resource
Systems Group, Inc., White River Junction, Vermont (No.
03-117C); and TNS Intersearch Corporation, Horsham,
Pennsylvania (No. 03-117D) for on-call consulting services
for market research within the existing authorized amount.




{NJT Board - 3/11/2009). ‘ 40925

ITEM 0903-18: SELECTION OF SPECIAL COUNSEL
BENEFITS

The current financial crisis has had a direct impact on NJ TRANSIT’s leveraged lease
portfolio. Gibbons, as special counsel to NJ TRANSIT on all but one of its leveraged
leases since 1997, has been assisting NJ TRANSIT in identifying and mitigating
potential financial exposures. This authorization will allow NJ TRANSIT to compensate
Gibbons for their continuing efforts in this regard.

PURPOSE

Since 1997, with Gibbons acting as special counsel on all but one leveraged lease, NJ
TRANSIT has realized upfront benefits of more than $120 million on these transactions.

Since the credit downgrade of AIG in the fall of 2008, Gibbons has worked extensively
on NJ TRANSIT's leveraged leases with the aim of minimizing our exposure under the
documents. These transactions are very complicated and each cne is unique. Gibbons’
contribution, given their detailed knowledge of the transactions, has been invaluable in
identifying and mitigating potential financial exposures.

In additien, Gibbons has provided the legal services required on the posting of collateral

" by AIG and the temination of five US leveraged leases. These legal services will
continue fo be required in an effort to minimize NJ TRANSIT's financial exposure on its
leveraged lease portfolio.

NJ TRANSIT is not alone as at least 30 transit agencies have similar exposure on their
leveraged lease portfolios. NJ TRANSIT and a coalition of other transit agencies
continue to be very active in engaging the Federal Government in seeking a solution to
this problem.

ACTION

Adoption of this Resolution will permit NJ TRANSIT to make payments to Gibbons as
special counsel for legal work on NJ TRANSIT's existing portfolio of leveraged leases to
help resolve issues caused by the financial crisis at a cost not to exceed $200,000.

This item has been reviewed and recommended by the Board Administration Committee.
FISCAL IMPACTS

Requested Authorization: $200,000

Anticipated Source of Funds: Operating Budget

Diversity Goal: N/A
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RESOLUTION

WHEREAS, Gibbons has acted as special counseli for
leveraged leasing transactions since 1997; and

WHEREAS, no additional US or cross-border leases
will be closed; and

WHEREAS, the financial crisis has resulted in the
downgrading of certain financial guarantors to the US leases
which has resulted in potential financial exposure to NJ
TRANSIT; and

WHEREAS, Gibbons contribution has been
invaluable in identifying and mitigating these financial
exposures; and '

WHEREAS, Gibbons, as special counsel will continue
to protect NJ TRANSIT's economic interests in its remaining
leveraged leases,

NOW THEREFORE BE IT RESOLVED that the
Chairman or Executive Director is authorized to make
payments to Gibbons as special counsel for legal work on
NJ TRANSIT's existing portfolio of leveraged leases to help
resolve issues caused by the financial crisis at a cost not to
exceed $200,000. '





