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RESOLUTION

WHEREAS, NJ TRANSIT contracted with the Joint
Venture DMJM+Harris/STV of Iselin, New Jersey, to provide
construction management services for the Newark Light Rail
Broad Street Extension project; and

WHEREAS, Board Item 0405-24 authorized an
amendment of contract (No. 99CJ060) with the Joint Venture
DMJM+Harris/STV of lIselin, New Jersey for construction
management services in an amount of $3,652,198, plus five
percent for contingencies, for a total authorization of
$12,052,198;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend Board
ltem 0405-24 to fund construction management services
contract (No. 99CJ060) with the Joint Venture
DMJM+Harris/STV of Iselin, New Jersey, in support of Newark
Light Rail Broad Street Extension project to an amount not to
exceed $4,578,284 plus five percent for contingencies, for a
total contract authorization of $12,052,198, subject to the
availability of funds.
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ITEM 0706-40: COMPUTER HARDWARE/SOFTWARE: SOLE SOURCE
MAINTENANCE AND LICENSING AGREEMENT RENEWAL

BENEFITS

Materials and services which are available from only one source of supply are exempt from
competitive procurement under N.J.A.C. 16:72-1.5(d) and for the most part the vendors have
proprietary control over the manufacture of parts, components and services needed for
NJ TRANSIT’s continued use of technology.

The need for NJ TRANSIT to exercise sole and single source authority relates to non-general
areas of procurement. NJ TRANSIT uses support agreements from the following vendors to
maintain its ability to use and expand products for these business functions:

Passenger Communications — Solari, ComNet, Gough & Associates, GE, Penta, Arinc, Alpine
Internal Operating Systems — IBM, HP, Microsoft, Software AG, Oracle, Computer Associates
Transit Communications — Renaissance, Mentor

Business Software — Metavera, Kronos, PS Technology, Numera, Tangoe, Maximus, Geac
Security — Nicevision, Checkpoint, Symantec, CommVault

Customer Relationship Mgmt — Salesforce.com, Viecore, Trapeze, PD Systems

PURPOSE

NJ TRANSIT utilizes a variety of computing equipment and software to process information
and this equipment and software are necessary for the continued operation of services. The
manufacturers of the hardware and: software under proposal are the only firms capable of
providing licensing and maintenance services for their products. In each case, the firm is the
original equipment manufacturer for the software/hardware or has acquired the rights to act as
such. Hardware having multiple suppliers of maintenance has been excluded from this
proposal and will be competitively procured as existing contracts expire.

Historically, software and hardware maintenance and licensing fees increase in price
anywhere from five to ten percent each year. For planning purposes, unless otherwise noted,
we are utilizing a five percent escalation for the second and third year pricing of each product.

Software Maintenance will provide for:

e Program maintenance for all software modules including support for solving any
software logic errors;

e Software enhancements periodically released by the vendor to provide for additional
features;

e Telephone assistance for immediate correction of program problems with minimum
interruption of end user service; and

e Services including consultation and educational credits associated with the vendors’

software.

Hardware Maintenance will provide for:
e Correction of hardware failures either on-site or through remote services;
e Guaranteed response time to minimize end user downtime;
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e High volume spare parts stored locally for quick access and error correction; and
e Hardware upgrades where necessary to accommodate technology upgrades.

ACTION (Justification: State of Good Repair)

Staff seeks authorization to initiate or renew sole source maintenance and licensing
agreements with the firms listed in Exhibit A for the hardware and software required to
operate NJ TRANSIT's Information Systems at a total cost not to exceed $6,580,670 for one-
year contracts with two one-year renewals at a cost not to exceed $13,829,061 for a total of

$20,409,731.

Staff seeks authorization to contract on a sole source basis with the firms listed in Exhibit A to
upgrade and purchase hardware/software services for a total contract amount not to exceed
$8,354,065 subject to the availability of funds.

This item has been reviewed and recommended by the Board Administration Committee.

FISCAL IMPACTS:

Requested Authorization:

Projected Date of Completion:

Anticipated Source of Funds:
Diversity Goal:

Future/Related Authorization:

$20,409,731 (One year contract with two one-year
renewals)

and in addition;

$8,354,065 (Hardware/Software purchase and
upgrade)

June 2010
FY 08, 09, 10 Operating Funds
N/A - Sole Source Procurement

N/A
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RESOLUTION

WHEREAS, various software maintenance contracts and
licensing agreements expire this year; and

WHEREAS, these contracts insure the continued operation
of both the computers and software which support NJ TRANSIT's
system applications; and

WHEREAS, these products are being fully utilized
throughout the corporation and demand for customer services and
software upgrades continues; and

WHEREAS, NJ TRANSIT has attempted to identify other
sources to provide these services and has found that the software
is copyright protected; and

WHEREAS, the proposed vendors are the only vendors
capable of providing these services;

NOW, THEREFORE, BE IT RESOLVED that the Chairman
or Executive Director is authorized to initiate or renew sole source
maintenance and licensing agreements with the firms listed in
Exhibit A for the hardware and software required to operate
NJ TRANSIT'’s Information Systems at a total cost not to exceed
$6,580,670 for one-year contracts with two one-year renewals at a
cost not to exceed $13,829,061 for a total of $20,409,731, subject
to the availability of funds; and

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is authorized to contract on a sole source basis
with the firms listed in Exhibit A to upgrade and purchase
hardware/software services for a total contract amount not to
exceed $8,354,065, subject to the availability of funds.
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EXHIBIT A

1BM

HP Development Company
Software AG

American Software Inc.
GEAC Corporation

KRONOS Corporation
Renaissance Systems Inc.
Computer Associates Inc.
Metavera Solutions Inc.
Oracle Corporation

Bentley Systems Inc.
Intergraph Corporation
Attachmate Corp.

PS Technology

Maximus Inc.

Process Software Corporation
Network Associates

Trapeze Software

BEA Systems, Inc.
Checkpoint Software Technology Ltd.
Microsoft :
SYSTRA Consulting, Inc.
SurfControl Plc.

BigFix Inc.

Viecore

GE Transportation Systems
Nice Systems Inc.

iRail LLC.

Solari USA

Gough and Associates Inc.
ComNet Software Specialists Inc.
Automated Control Concepts
Baran Design Associates
Parsons Brinckerhoff
Funkwerk Information Tech. York LTD
Penta Corporation

Arinc Inc.

Alpine Systems

Tangoe

Numera Software
CommVault

Symantec

Salesforce.com

PD Systems

Mentor Engineering

Operating System Software
Operating System Software
Mainframe Database Mgmt Software
Software — Inventory /Materials Mgmt
Software — HR/Payroll

Software — Pay Time Collection
Communications — Bus Radio System
Operating System Software
Software — Bus Operator Payroll
Database Mgmt Software

Computer Aided Design Software
GIS Infrastructure
Desktop/Mainframe Connectivity
Rail Crew Dispatching

Rail/Corp Fleet Maintenance
Operating System Software

Network Security Software

Transit Itinerary Planning Software
Website Software Platform

Network Security Software

Oper. Sys. Software & Office Suite
Light Rail SCADA & Rail Simulation
Internet Browsing Control Software
Network Security Software

IVR Software

Passenger Information Systems
Transit Security

Software — Procurement Rail Parts
Passenger Information Systems
Passenger Information Systems
Passenger Information Systems
Passenger Information Systems
Passenger Information Systems
Software - Train Planning

Software — Train Planning
Passenger Information Systems
Passenger Information Systems
Passenger Information Systems
Telephone Management

Software — Help Desk

Software - Back Up and Recovery
Network Security - AntiSpam

Soft. — Customer Relationship Mgmt
ATIS software support

Access Link Mobile Communications
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ITEM 0706-41: ATLANTIC CITY RAIL TERMINAL SHUTTLE SERVICE

BENEFITS

Atlantic City Rail Line riders rely on connecting shuttle bus service between various
hotel and casino locations and the Atlantic City Rail Terminal and Convention Center.
The Atlantic City Jitney Association (ACJA) has provided the shuttle service under
contract with NJ TRANSIT since July 1998. Continuation of this service is important to
Atlantic City Rail Line riders and to the Atlantic City community.

PURPOSE

Authorization will continue operation of the Atlantic City Rail Terminal shuttle service
past June 30, 2007 when the current agreement with ACJA expires. The shuttle service
meets each arriving and departing train and operates 23 hours per day and 365 days

per year.
ACTION (Justification: Cost Efficiencies)

Staff seeks authorization to extend the existing agreement with the Atlantic City Jitney
Association for the operation of Atlantic City Rail Terminal shuttle service for up to six

months, from July 1, 2007 through December 31, 2007, at a total cost not to exceed
$914,600, plus five percent for contingencies.

This item has been reviewed and recommended by the Board Administration Committee.

FISCAL IMPACTS:

Requested Authorization: $914,600 (6-month operations), plus 5% for
contingencies

Total Project Cost: N/A

Projected Date of Completion: December 31, 2007

Anticipated Source of funds: Fiscal Year 2008 Operating Budget

DBE Goals/Participation: N/A

Related/Future Authorizations: N/A

Impact on Subsequent
Operation Budgets: None
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RESOLUTION

WHEREAS, the Atlantic City Jitney Association
(ACJA) has provided shuttle bus service between various
hotel and casino locations in Atlantic City and the Atlantic
City Rail Terminal and Convention Center since July 1998;
and

WHEREAS, NJ TRANSIT recognizes that the Atlantic
City community and Atlantic City Rail Line riders benefit from
the rail terminal shuttle service; and

WHEREAS, an extension of the current agreement
with ACJA will continue operation of the Atlantic City Rail
Terminal shuttle service past June 30, 2007 when the
current agreement with ACJA expires;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to execute all
agreements and to take other actions necessary and
consistent with this Board action to extend the current
contract with the Atiantic City Jitney Association for the
operation of the Atlantic City Rail Terminal shuttle service for
up to six months, at a cost not to exceed $914,600, plus five
percent for contingencies, subject to the availability of funds.
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ITEM 0706-42: ANNUAL NOTICE OF MEETINGS

BENEFITS

The By-Laws, as amended, for the New Jersey Transit Corporation, NJ TRANSIT Bus
Operations, Inc., NJ TRANSIT Rail Operations, Inc. and NJ TRANSIT Mercer, Inc. state
that the regular meetings of the Board of Directors be held on the second Wednesday of
each month. A list of the meetings schedule is approved at the June meeting each year.
The Annual Notice of Meetings is then transmitted to newspapers, filed with the Secretary
of State, posted at NJ TRANSIT headquarters and mailed to any person who requests it.

Unless otherwise noted in the annual notice (Exhibit A), or as otherwise modified by the
Board during the year in accordance with the Open Public Meetings Law, meetings will be
held on the second Wednesday of each month at NJ TRANSIT headquarters in Newark,
New Jersey, with the exception of at least two of the meetings during Fiscal Year 2008 that
may be held at different locations within the State.

PURPOSE

The Open Public Meetings Law, P.L. 1975, ¢.231 requires that the public be given
adequate notice of meetings of public bodies. Section 13 specifically provides that at least
once each year, within seven days following the annual organization or reorganization
meeting, a public body must provide adequate notice of the schedule of regular meetings
to be held during the succeeding year. The schedule must contain the location, to the
extent known, the time and the date of each meeting.

ACTION

Adopt the Annual Notice of Meetingé (Exhibit A) for all of the Board of Directors meetings
during Fiscal Year 2008.

FISCAL IMPACTS

Requested Authorization: Adopt Annual Notice of Meetings
Anticipated Source of Funds: N/A
Projected Date of Completion: June 30, 2008

Diversity Goal: N/A
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RESOLUTION

WHEREAS, pursuant to the Open Public Meetings
Law, P.L. 1975, ¢.231, an annual notice of regular meetings of
the Board of Directors must be disseminated; and

WHEREAS, the Annual Notice of Meetings must be
prominently posted in one public place reserved for
announcements of this type, transmitted to newspapers, filed
with the Secretary of State, and mailed to any person who
requests it; and

WHEREAS, the By-Laws, as amended, for the New
Jersey Transit Corporation, NJ TRANSIT Bus Operations, Inc.,
NJ TRANSIT Rail Operations, Inc., and NJ TRANSIT Mercer,
Inc. provide that regular meetings shall be held on the second
Wednesday of each month except as otherwise noted in the
Annual Notice of Meetings; and

WHEREAS, the June meeting serves as the annual
meeting;

NOW, THEREFORE, BE IT RESOLVED that the
Annual Notice of Meetings, Exhibit A, is adopted; and

BE IT FURTHER RESOLVED that the Annual Notice
of Meetings shall be disseminated in accordance with the
provisions of the Open Public Meetings Law, P.L. 1975, ¢.231.
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EXHIBIT A

ANNUAL NOTICE OF MEETINGS: FISCAL YEAR 2008

NEW JERSEY TRANSIT CORPORATION
NJ TRANSIT BUS OPERATIONS, INC.
NJ TRANSIT RAIL OPERATIONS, INC.

NJ TRANSIT MERCER, INC.

In accordance with the "Open Public Meetings Law," P.L. 1975, ¢.231, the above
organizations will hold regular meetings, open to the public, at 9:00 a.m. on the second
Wednesday of each month for the period July 1, 2007 through June 30, 2008, except as
noted below.

The June meeting will serve as the annual meeting.

Unless otherwise indicated, meetings will be held at NJ TRANSIT's corporate
headquarters in Newark, New Jersey. The meetings will convene at 9:00 a.m. in the
Board Room at NJ TRANSIT's Headquarters, One Penn Plaza East, Ninth Floor,
Newark, NJ.

The specific dates are as follows:

July 11, 2007

August 8, 2007

September 13, 2007 (Second Thursday)
October 10, 2007

November 14, 2007

December 12, 2007

January 17, 2008 (Third Thursday)
February 13, 2008

March 12, 2008

April 17, 2008 (Third Thursday)
May 14, 2008

June 11, 2008
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ITEM 0706-43: ANNUAL DESIGNATIONS AND BOARD COMMITTEE MEMBERSHIP
SELECTION

BENEFITS

NJ TRANSIT and its subsidiaries are governed by its statute, regulations and By-Laws. The New
Jersey Public Transportation Act of 1979, P.L. 1979, c. 150 provides that the Commissioner of
Transportation serve ex officio as Chairman of the New Jersey Transit Corporation Board of
Directors, and the Vice Chairman and Board Secretary shall be selected annually, as stated in
Article lil, Section 2 of the NJ TRANSIT By-Laws.

Article II, Section 11 of the NJ TRANSIT By-Laws establish and structure the membership of the
Board Committees so that they shall be composed of a Chairman of the Committee, who shall
be appointed by the Chairman of the Board, and up to two additional members who shall be
selected by and serve at the pleasure of the Chairman of the Board. Each committee consists of
no more than three Board members with, in some cases, an alternate, and meets on a monthly
or as-needed basis. The committees’ membership is outlined in Exhibit A.

PURPOSE

The effect of this item is to fulfill the statutory and By-Law requirements of the annual
designation of the Vice Chairman of the Board and the Secretary to the Board. Appointments
are also being made to all Board Committees.

ACTION

Approval of this item will designate Myron P. Shevell to serve as Vice Chairman of the Board of
Directors and Gwen A. Watson as Secretary of the Board of Directors through June 2008 and
appoint the members of all Board Committees as set forth in Exhibit A.

FISCAL IMPACTS

Requested Authorization: Designations of officers, committee membership
authorization

Anticipated Source of Funds: N/A
Projected Date of Completion: June 30, 2008

Diversity Goal: N/A
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RESOLUTION

WHEREAS, the New Jersey Public Transportation Act
of 1979, P.L. 1979, ¢.150 requires the annual designation by
the NJ TRANSIT Board of Directors of a Vice Chairman of the
Board and a Secretary to the Board; and

WHEREAS, Atticle IIl, Section 2 of the NJ TRANSIT By-
Laws also provides that the Board Vice Chairman and
Secretary be designated annually, and that the Commissioner
of Transportation serve as Chairman; and

WHEREAS, the Chairman of the Board is charged with
the selection of Board Committee members and
recommendations to the committee membership are proposed
in Exhibit A;

NOW, THEREFORE, BE IT RESOLVED that Myron P.
Shevell is designated as Vice Chairman of the New Jersey
Transit Corporation Board of Directors to serve a term through
June 30, 2008 and Gwen A. Watson is designated as
Secretary of the Board of Directors to serve a term through
June 30, 2008; and

BE IT FURTHER RESOLVED that the membership of
the Board Committees is adopted as set forth in Exhibit A.
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EXHIBIT A

FY2008 BOARD COMMITTEES

Administration Committee

Flora Castillo, Chair
Susan L. Hayes
Governor's Representative

Audit Committee

Kenneth E. Pringle, Chair
Myron P. Shevell
Treasurer's Representative

Capital Planning, Policy and Privatization Committee

Myron P. Shevell, Chair
Kenneth E. Pringle
Treasurer's Representative

Customer Service Committee

Flora Castillo, Chair
Kenneth E. Pringle
Governor's Representative





