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ITEM 0606-36: METRO-NORTH RAILROAD SERVICES AGREEMENT
BENEFITS

NJ TRANSIT contracts with Metro-North Railroad (Metro-North), a subsidiary of the
New York Metropolitan Transportation Authority, to provide commuter rail services to
nearly 5,400 New York State riders each day on the Port Jervis and Pascack Valley
Lines. NJ TRANSIT currently operates 26 weekday, 14 Saturday, and 14 Sunday trains
in Port Jervis service and 23 weekday trains in Pascack Valley service.

Continuation of this contract through June 30, 2012 benefits both NJ TRANSIT and
Metro-North customers as it provides integrated cost-effective commuter rail services.
NJ TRANSIT's operating costs to provide this service are fully reimbursed by Metro-
North.

PURPOSE

Since January 1, 1983, NJ TRANSIT has operated Port Jervis and Pascack Valley train
service on behalf of Metro-North. The most recent contract amendment covered the
period through June 30, 2005. Metro-North and NJ TRANSIT have negotiated a new
compensation amount and other amendments to reflect changes in NJ TRANSIT's
costs, train services, and other factors.

Metro-North will make payments to NJ TRANSIT pursuant to a new base cost of
$21,332,000 (FY 05) indexed for inflation, for the operation of Port Jervis and Pascack
Valley train services. Payments will be adjusted on an incremental basis to account for
any additional train service NJ TRANSIT operates on behalf of Metro-North after
October 2005. Metro-North will also contribute $690,000 per year, for capital
maintenance projects.

Metro-North will continue to receive credit for all revenues from Metro-North stations. It
will also be involved in the scheduling of Port Jervis and Pascack Valley trains, including
the operation of additional train service benefiting New York State riders, with such
additional service to be subject to NJ TRANSIT’s review and approval.

ACTION (Justification: Business Efficiencies)

Staff seeks authorization to contract with Metro-North for a new seven-year agreement
for NJ TRANSIT to provide service on the Port Jervis and Pascack Valley lines on
behalf of Metro-North effective July 1, 2005 through June 30, 2012.

This item has been reviewed and recommended by the Board Administration
Committee and the Board Capital Planning, Policy and Privatization Committee.
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FISCAL IMPACTS

Requested Authorization: Enter into operating services a'greement fora
seven-year period.

Anticipated Source of Funds: N/A - Revenue ltem.

Projected Date of Completion: June 30, 2012.

DBE Goals/Participation: N/A.
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RESOLUTION

WHEREAS, since January 1, 1983, NJ
TRANSIT has had a contract with Metro-North
Railroad (Metro-North), a subsidiary of the New York
Metropolitan Transportation Authority, under which NJ
TRANSIT operates rail passenger service on the Port
Jervis and Pascack Valley Lines in the State of New
York on behalf of Metro-North; and

WHEREAS, both parties have agreed to
renegotiate the current agreement which expired on
June 30, 2005 to reflect changes in NJ TRANSIT
operating costs to operate this service; and

WHEREAS, NJ TRANSIT and Metro-North
have negotiated a new agreement retroactive to July
1, 2005 for a seven-year period under which Metro-
North will pay NJ TRANSIT $21,332,000 for operating
services, which amount shall be adjusted annually for
inflation, and for any new train service operated on
behalf of Metro-North; and

- WHEREAS, Metro-North has also agreed to
make an additional payment of $690,000 per year, for
capital maintenance projects;

NOW, THEREFORE, BE IT RESOLVED that
the Chairman or Executive Director is authorized to
contract with Metro-North for a new seven-year
agreement for NJ TRANSIT to provide service on the
Port Jervis and Pascack Valley lines on behalf of
Metro-North effective July 1, 2005 through June 30,
2012.
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ITEM 0606-37: TRANSFER OF TITLE OF THE UNION CITY BUS
MAINTENANCE FACILITY

BENEFITS

Authorizing NJ TRANSIT to negotiate and enter into agreements as necessary to
transfer title of the Union City Bus Maintenance Facility to the Union City
Redevelopment Agency ("UCRA") consistent with the parameters set forth
herein, and, if required, subject to the authorization of the United States
Secretary of Transportation, will relieve NJ TRANSIT of an annual "in lieu" tax
obligation, - environmental remediation expenses, maintenance costs, and
insurance liability for a facility no longer in use. ’

PURPOSE

This authorization will allow staff to transfer title for the former Union City Bus
Maintenance Facility, which NJ TRANSIT vacated in 1994, to the Union City
Redevelopment Agency, a governmental entity created by the City of Union City
("City"). The transfer will serve NJ TRANSIT's interests and the public interest by
allowing for the continued public use of the property no longer needed for NJ
TRANSIT operations, while providing for sharing of environmental remediation
responsibilities and economic development of the property. The City has leased
the property from NJ TRANSIT since 1994 for use as a public works depot and
police substation. The UCRA has expressed interest in demolishing the former
bus garage and redeveloping the site for a new municipal Department of Public
‘Works facility, structured public parking, retail, and residential uses. The UCRA’s
mission is to advance projects that revitalize neighborhoods and promote
economic development of Union City.

During reauthorization of the Transportation Equity Act for the Twenty-First
Century ("TEA-21"), the City agreed to reallocate $3,672,000 in federal
discretionary funding that was designated to the City to NJ TRANSIT for use at
Hoboken Terminal for transportation improvements. The UCRA will contribute up
to $3.1 million for environmental remediation of the site. NJ TRANSIT's
obligation to make payments in lieu of taxes in the amount of $150,378 will be
extinguished by the transfer of the property to the UCRA.

NJ TRANSIT acquired the Union City Bus Maintenance Facility with federal
assistance in 1980 as part of the assumption of assets and operations of
Transport of New Jersey. NJ TRANSIT vacated the Union City Bus Maintenance

. Facility in 1994 upon completion of the Meadowlands Bus Maintenance Facility
and has no further use for the Union City Bus Maintenance Facility. NJ
TRANSIT is seeking authorization from the Federal Transit Administration
("FTA") to transfer title to the Property to the Union City Redevelopment Agency
pursuant to the requirements of 49 UC 5334(g) pertaining to public use, useful
life; overall benefit, and federal use.
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ACTION (Justification: Business Efficiencies)

Staff recommends that the Board authorize the Chairman or Executive Director
to take all necessary actions to transfer title of NJ TRANSIT’s former bus
maintenance facility and surrounding land between Bergenline and New York
Avenues and 27th and 29th Streets (Block 153, Lots 1 to Lot 41) in Union City,
containing a building of approximately 126,000 square feet on approximately
131,551 square feet (approximately 3.02 acres), to the Union City
Redevelopment Agency consistent with the parameters set forth in this board
item and, if required, subject to the authorization of the United States Secretary
of Transportation.

This item has been reviewed and recommended by the Board Capital Planning,
Policy and Privatization Committee.

FISCAL IMPACTS

Requested Authorization: Transfer title for NJ TRANSIT's property
under terms and conditions summarized
in this item.

Total Project Cost: NA

Projected Date. of Completion: June, 2006

Anticipated Source of Funds: NA

SBE Goal: NA (disposition of property)
Related/Future Authorizations: NA

Impacts on Subsequent Rglief from  maintenance  costs,
Operating Budgets environmental remediation and insurance
liability.
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RESOLUTION

WHEREAS, NJ TRANSIT acquired the Union
City Bus Maintenance Facility with federal assistance
in 1980 as part of the assumption of assets and
operations of Transport of New Jersey; and

WHEREAS, NJ TRANSIT vacated the Union
City Bus Maintenance Facilty in 1994 upon
completion of the Meadowlands Bus Maintenance
Facility and has no further use for the Union City Bus
Maintenance Fagcility ("Property"); and

WHEREAS, the Union City Redevelopment
Agency ("UCRA"), a governmental entity established
by the City of Union City ("City"), desires to take title
for the Property in furtherance of its plans to
redevelop the Property for a new Department of
Public Works facility, structured parking, retail and
residential uses; and

WHEREAS, transferring title will serve the
interests of NJ TRANSIT and the general public; and

WHEREAS, NJ TRANSIT is seeking
authorization from the Federal Transit Administration
("FTA") to transfer title to the Property to the Union
City Redevelopment Agency pursuant to the
requirements of 49 UC 5334(g) pertaining to public
use, useful life; overall benefit, and federal use;

NOW, THEREFORE, BE IT RESOLVED, that
the Chairman or Executive Director is authorized to
take all necessary actions to transfer title to NJ
TRANSIT’s Union City Bus Maintenance Facility and
surrounding land between Bergenline and New York
Avenues and 27th and 29th Streets (Block 153, Lots 1
to Lot 41) in Union City, containing a building of
approximately 126,000 square feet on approximately
131,561 square feet (approximately 3.02 acres), to
the Union City Redevelopment Agency consistent
with the parameters set forth in this board item and; if
required, subject to the authorization of the United
States Secretary of Transportation.
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ITEM 0606-38: ANNUAL DESIGNATIONS AND BOARD COMMITTEE MEMBERSHIP
SELECTION :

BENEFITS

NJ TRANSIT and its subsidiaries are governed by its statute, regulations and By-Laws. The New
Jersey Public Transportation Act of 1979, P.L. 1979, c. 150 provides that the Commissioner of
Transportation serve ex officio as Chairman of the New Jersey Transit Corporation Board of
Directors, and the Vice Chairman and Board Secretary shall be selected annually, as stated in
Article 1lI, Section 2 of the NJ TRANSIT By-Laws.

Article Il, Section 11 of the NJ TRANSIT By-Laws establish and structure the membership of the
Board Committees so that they shall be composed of a Chairman of the Committee, who shall
be appointed by the Chairman of the Board, and up to two additional members who shall be
selected by and serve at the pleasure of the Chairman of the Board. Each committee consists of -
no more than three Board members with, in some cases, an alternate, and meets on a monthly,
or as-needed basis. The committees membership is outlined in Exhibit A.

PURPOSE
The effect of this item is to fulfill the statutory and By-Law requirements of the annual

designation of the Vice Chairman of the Board and the Secretary to the Board. Appointments
are also being made to all Board Committees.

ACTION
Approval of this item will designate Myron P. Shevell to serve as Vice Chairman of the Board of

Directors and Gwen A. Watson as Secretary of the Board of Directors through June 2007 and
appoint the members of all Board Committees as set forth in Exhibit A.

FISCAL IMPACTS

Requested Authorization: Designations of officers, committee membership
‘ authorization ‘

Anticipated Source of Funds: N/A

Projected Date of Completion: "~ June 30, 2007

DBE Goals: N/A
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RESOLUTION

WHEREAS, the New Jersey Public Transportation Act
of 1979, P.L. 1979, ¢.150 requires the annual designation by
the NJ TRANSIT Board of Directors of a Vice Chairman of the
Board and a Secretary to the Board; and

WHEREAS, Article lll, Section 2 of the NJ TRANSIT By-
Laws also provides that the Board Vice Chairman and
Secretary be designated annually, and that the Commissioner
of Transportation serve as Chairman; and

WHEREAS, the Chairman of the Board is charged with
the selecton of Board Committee members and
recommendations to the committee membership are proposed
in Exhibit A;

NOW, THEREFORE, BE IT RESOLVED that Myron P.
Shevell is designated as Vice Chairman of the New Jersey
Transit Corporation Board of Directors to serve a term through
June 30, 2007 and Gwen A. Watson is designated as
Secretary of the Board of Directors to serve a term through

~June 30, 2007; and

BE IT FURTHER RESOLVED that the membership of
the Board Committees is adopted as set forth in Exhibit A.
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EXHIBIT A
FY2007 BOARD COMMITTEES

Administration Committee

Flora Castillo, Chair
Patrick Parkinson
Governor's Representative

Audit Committee

Patrick Parkinson, Chair
Myron P. Shevell
Treasurer's Representative

Capital Planning, Policy and Privatization Committee

Myron P. Shevell, Chair
Kenneth E. Pringle
Treasurer's Representative

Qggm er Service Committee

Flora Castillo, Chair
Kenneth E. Pringle
Governor's Representative
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ITEM 0606-39: ANNUAL NOTICE OF MEETINGS

BENEFITS

The By-Laws, as amended, for the New Jersey Transit Corporation, NJ TRANSIT Bus
Operations, Inc., NJ TRANSIT Rail Operations, Inc. and NJ TRANSIT Mercer, Inc. state
that the regular meetings of the Board of Directors be held on the second Wednesday of
each month. A list of the meetings schedule is approved at the June meeting each year.
The Annual Notice of Meetings is then transmitted to newspapers, filed with the Secretary
of State, posted at NJ TRANSIT headquarters and mailed to any person who requests it.

Unless otherwise noted in the annual notice (Exhibit A), or as otherwise modified by the
Board during the year in accordance with the Open Public Meetings Law, meetings will be
held on the second Wednesday of each month at NJ TRANSIT headquarters in Newark,
New Jersey, with the exception of at least two of the meetings during Fiscal Year 2007 that
may be held at different locations within the State.

PURPOSE

The Open Public Meetings Law, P.L. 1975, ¢.231 requires that the public be given
adequate notice of meetings of public bodies. Section 13 specifically provides that at least
once each year, within seven days following the annual organization or reorganization
meeting, a public body must provide adequate notice of the schedule of regular meetings
to be held during the succeeding year. The schedule must contain the location, to the
extent known, the time and the date of each meeting.

ACTION

Adopt the Annual Notice of Meetings (Exhibit A) for all of the Board of Directors meetings
during Fiscal Year 2007.

FISCAL IMPACTS

Requested Authorization: Adopt Annual Notice of Meetings
Past Authorization: June 8, 2005

Anticipated Source of Funds: N/A

Projected Date of Completion: ~  June 30, 2006

DBE Goals: N/A
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RESOLUTION

WHEREAS, pursuant to the Open Public Meetings
Law, P.L. 1975, ¢.231, an annual notice of regular meetings of
the Board of Directors must be disseminated; and

WHEREAS, the Annual Notice of Meetings must be
prominently posted in one public place reserved for
announcements of this type, transmitted to newspapers, filed
with the Secretary of State, and mailed to any person who
requests it; and o

WHEREAS, the By-Laws, as amended, for the New
Jersey Transit Corporation, NJ TRANSIT Bus Operations, Inc.,
NJ TRANSIT Rail Operations, Inc., and NJ TRANSIT Mercer,
Inc. provide that regular meetings shall be held on the second
Wednesday of each month except as otherwise noted in the
Annual Notice of Meetings; and

WHEREAS, the June meeting serves as the annual
meeting;

NOW, THEREFORE, BE IT RESOLVED that the
Annual Notice of Meetings, Exhibit A, is adopted; and

BE IT FURTHER RESOLVED that the Annual Notice
of Meetings shall be disseminated in accordance with the
provisions of the Open Public Meetings Law, P.L. 1975, c.231.
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EXHIBIT A

ANNUAL NOTICE OF MEETINGS: FISCAL YEAR 2007

NEW JERSEY TRANSIT CORPORATION
NJ TRANSIT BUS OPERATIONS, INC.
NJ TRANSIT RAIL OPERATIONS, INC.

NJ TRANSIT MERCER, INC.

In accordance with the "Open Public Meetings Law," P.L. 1975, ¢.231, the above
organizations will hold regular meetings, open to the public, at 9:00 a.m. on the second
Wednesday of each month for the period July 1, 2006 through June 30, 2007, except as
noted below.

The June meeting will serve as the annual meeting.

Unless otherwise indicated, meetings will be held at NJ TRANSIT's corporate
headquarters in Newark, New Jersey. The meetings will convene at 9:00 a.m. in the
Board Room at NJ TRANSIT’s Headquarters, One Penn Plaza East, Ninth Floor,
Newark, NJ.

The specific dates are as follows:

No July 2006 Meeting

August 1, 2006, First Tuesday
September 14, 2006, Second Thursday
October 11, 2006

November 8, 2006

December 13, 2006

January 17, 2007, Third Wednesday
February 14, 2007

March 14, 2007

April 11, 2007

May 9, 2007

June 13, 2007






