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RESOLUTION

WHEREAS, in July 1990, the Americans with
Disabilities Act (ADA) was signed into law requiring public
entities operating fixed route transportation systems to
provide paratransit services for individuals with disabilities;
and

WHEREAS, NJ TRANSIT must comply with all
applicable provisions of ADA; and

WHEREAS, Access Link must purchase new vehicles
to replace vehicles which have reached their useful life, and

WHEREAS, the requirement to provide Access Link
service is an ongoing requirement of the Federal
Government which must be provided continuously without
interruption; and

WHEREAS, the State of New York has a contract
with Shepard Brothers, Inc. of Canandaigua, New York that
was publicly advertised and competitively procured;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to enter into a
procurement-by-exception contract with Shepard Brothers,
Inc. of Canandaigua, New York, for the purchase of 60 Ford
diesel replacement minibuses, per New York State Contract.
This is a one-year contract in an amount not to exceed
$3,670,000 plus five percent for contingencies.
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ITEM 0806-40: ROUTE 9 CORRIDOR COORDINATED SERVICE AGREEMENT

BENEFITS

NJ TRANSIT and the riding public have benefited from the coordination of service
operated by NJ TRANSIT and private motorbus carriers on the Route 9 Corridor for the
past 16 years. The Coordinated Service Agreements with Suburban Trails through
December 2002 and with Academy Lines, LLC thereafter have enabled NJ TRANSIT to
control the fares and service schedules, have provided riders with frequent dependable
service along the Route 9 Corridor and into midtown Manhattan, and have enabled
riders to ride either carrier's buses with NJ TRANSIT's tickets or passes. The current
Coordinated Service Agreement with Academy Lines, LLC, will expire on June 27, 2008
and Academy Lines, LLC has requested that NJ TRANSIT extend the agreement.
NJ TRANSIT staff has determined that the continuation of coordinated service on the
Route 9 Corridor is in the best interest of NJ TRANSIT and the riding public.

PURPOSE

Authorization will continue the coordination of interstate bus service along the Route 9
Corridor and into midtown Manhattan between NJ TRANSIT and Academy Lines, LLC.
The NJ TRANSIT Board of Directors authorized the existing Route 9 Corridor
Coordinated Service Agreement with Academy Lines, LLC in December 2002. This
agreement and the prior agreement with Suburban Trails have served to eliminate the
destructive head-to-head competition between carriers on Route 9 that previously
existed, improved the operating performance of the carriers, and resulted in improved
service to the riding public. The continuation of a coordinated service agreement will
ensure that the commuter market continues to be served effectively and efficiently.

The Surface Transportation Board of the United States Department of Transportation
approved the current agreement with Academy Lines, LLC on June 9, 2003. This
agreement contains more favorable terms than the prior agreement with Suburban,
including a cevenant not to compete for a period of 20 years following the term of the -
agreement and an increase in the number of peak period trips operated by
NJ TRANSIT. The requested extension of the agreement provides for a further increase

in NJ TRANSIT-operated trips.
ACTION (Justification: Business Efficiencies)

Staff seeks authorization to take all actions necessary and consistent with this Board
action to extend the agreement with Academy Lines, LLC to provide for the continuation
of coordinated bus service on the Route 9 Corridor for a term of five years, and
renewable for two five-year option periods, on such terms and conditions deemed

appropriate.

This item has been reviewed and recommended by the Board Capital Planning Policy
and Privatization Committee.
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40053
FISCAL IMPACTS
Requested Authorization: Authorization to extend the coordinated service
agreement with Academy Lines, LLC.
Total Project Cost: None
Projected Date of Completion: June 30, 2013, excluding option periods_
Anticipated Source of Funds: N/A -~
Diversity Goal: N/A
Related/Future Authorizations: N/A

Impacts on Subsequent
Operating Budgets: N/A
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RESOLUTION

WHEREAS, NJ TRANSIT and the riding public have
benefited from the coordination of interstate bus service
along the Route 9 Corridor and into midtown Manhattan for
the past 16 years; and

oy

WHEREAS, the competition that existed between
carriers on the Route 9 Corridor prior to the existence of a
coordinated service agreement between carriers was
inefficient and contrary to NJ TRANSIT's statutory mandate
to provide a coherent and coordinated public transportation
system; and

WHEREAS, the existing Coordinated Service
Agreement with Academy Lines, LLC was approved in
December 2002 and Academy Lines, LLC has provided
satisfactory service during the term of the agreement: and

WHEREAS, NJ TRANSIT staff have determined that
the continuation of coordinated service on the Route 9
Corridor is in the best interest of NJ TRANSIT and the riding

public;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is hereby authorized to take
all actions necessary and consistent with this Board action to
extend the agreement with Academy Lines, LLC to provide
for the continuation of coordinated bus service on the
Route 9 Corridor for a term of five years, and renewable for
4wo five-year option periods, on such terms and conditions
deemed appropriate. '
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ITEM 0806-41:  ANNUAL NOTICE OF MEETINGS

BENEFITS

The By-Laws, as amended, for the New Jersey Transit Corporation, NJ TRANSIT Bus
Operations, Inc., NJ TRANSIT Rail Operations, Inc. and NJ TRANSIT Mercer, Inc. state
that the regular meetings of the Board of Directors be held on the second Wednesday of
each month. A list of the meetings schedule is approved at the June meeting each year.
The Annual Notice of Meetings is then transmitted to newspapers, filed with the Secretary
of State, posted at NJ TRANSIT headquarters and mailed to any person who requests it.

Unless otherwise noted in the annual notice (Exhibit A), or as otherwise modified by the
Board during the year in accordance with the Open Public Meetings Law, meetings will be
held on the second Wednesday of each month at NJ TRANSIT headquarters in Newark,
New Jersey, with the exception of at least two of the meetings during Fiscal Year 2009 that
may be held at different locations within the State.

PURPOSE

The Open Public Meetings Law, P.L. 1975, ¢.231 requires that the public be given
adequate notice of meetings of public bodies. Section 13 specifically provides that at least
once each year, within seven days following the annual organization or reorganization
meeting, a public body must provide adequate notice of the schedule of regular meetings
to be held during the succeeding year. The schedule must contain the location, to the
extent known, the time and the date of each meeting.

ACTION

Adopt the Annual Notice of Meetings (Exhibit A) for all of the Board of Directors meetings
during Fiscal Year 2009.

FISCAL IMPACTS

Requested Authorization: Adopt Annual Notice of Meetings
Anticipated Source of Funds: N/A
Projected Date of Completion: June 30, 2009

Diversity Goal: N
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RESOLUTION

WHEREAS, pursuant to the Open Public Meetings
Law, P.L. 1975, ¢.231, an annual notice of regular meetings of
the Board of Directors must be disseminated; and

WHEREAS, the Annual Notice of Meetings must be
prominently posted in one public place reserved for
announcements of this type, transmitted to newspapers, filed
with the Secretary of State, and mailed to any person who
requests it; and

WHEREAS, the By-Laws, as amended, for the New
Jersey Transit Corporation, NJ TRANSIT Bus Operations, Inc.,
NJ TRANSIT Rail Operations, Inc., and NJ TRANSIT Mercer,
Inc. provide that regular meetings shall be held on the second
Wednesday of each month except as otherwise noted in the
Annual Notice of Meetings; and

WHEREAS, the June meeting serves as the annual
meeting; ’

NOW, THEREFORE, BE IT RESOLVED that the
Annual Notice of Meetings, Exhibit A, is adopted; and

. BE IT FURTHER RESOLVED that the Annual Notice
of Meetings shall be disseminated in accordance with the
provisions of the Open Public Meetings Law, P.L. 1975, ¢.231.
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EXHIBIT A

ANNUAL NOTICE OF MEETINGS: FISCAL YEAR 2009

NEW JERSEY TRANSIT CORPORATION
NJ TRANSIT BUS OPERATIONS, INC.
NJ TRANSIT RAIL OPERATIONS, INC.

NJ TRANSIT MERCER, INC.

In accordance with the "Open Public Meetings Law,” P.L. 1975, ¢.231, the above
organizations will hold regular meetings, open to the public, at 9:00 a.m. on the second
Wednesday of each month for the period July 1, 2008 through June 30, 2009, except as

noted below.

The June meeting will serve as the annual meeting.

Unless otherwise indicated, meetings will be held at NJ TRANSIT's corporate
headquarters in Newark, New Jersey. The meetings will convene at 9:00 a.m. in the
Board Room at NJ TRANSIT's Headquarters, One Penn Plaza East, Ninth Floor,

Newark, NJ.

The specific dates are as follows:

July 9, 2008

Augyst 13, 2008
September 10, 2008
October 15, 2008 (Third Wednesday)
November 12, 2008
December 10, 2008
January 14, 2009
February 11, 2009
March 11, 2009
April 8, 2009

May 13, 2009

June 10, 2009
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ITEM 0806-42: ANNUAL DESIGNATIONS AND BOARD COMMITTEE MEMBERSHIP
SELECTION

BENEFITS

NJ TRANSIT and its subsidiaries are govermned by its statute, regulations and By-Laws. The
New Jersey Public Transportation Act of 1979, P.L. 1979, c. 150 provides that the
Commissioner of Transportation serve ex officio as Chairman of the New Jersey Transit
Corporation Board of Directors, and the Vice Chairman and Board Secretary shall be
selected annually, as stated in Article lil, Section 2 of the NJ TRANSIT By-Laws.

Amcle i, Sectlon 11 of the NJ TRANSIT By-Laws establish and structure the membership
of the Board Committees so that they shall be composed of a Chairman of the Committee,
who shall be appointed by the Chairman of the Board, and up to two additional members
who shall be selected by and serve at the pleasure of the Chairman of the Board. Each
committee consists of no more than three Board members with, in some cases, an
alternate, and meets on a. monthly or as-needed basis. The committées’ membership is

outlined in Exhibit A.

PURPOSE

The effect of this item is to fulfill the statutory and By-Law requirements of the annual
designation of the Vice Chairman of the Board and the Secretary to the Board.
Appointments are also being made to all Board Committees.

ACTION

Approval of this item will designate Myron P. Shevell to serve as Vice Chairman of the
Board of Directors and Gwen A. Watson as Secretary of the Board of Directors through
June 2009 and appoint the members of all Board Committees as set forth in Exhibit A.

FISCAL IMPACTS

Requested Authorization: ' Designations of officers, committee membership
authorization

Anticipated Source of Funds: ) N/A

Projected Date of Completion: - June 30, 2009

Diversity Goal: N/A
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RESOLUTION

WHEREAS, the New Jersey Public Transportation Act
of 1979, P.L. 1979, ¢.150 requires the annual designation by
the NJ TRANSIT Board of Directors of a Vice Chairman of the
Board and a Secretary to the Board; and

WHEREAS, Atrticle lil, Section 2 of the NJ TRANSIT By-
Laws also provides that the Board Vice Chairman and
Secretary be designated annually, and that the Commissioner
of Transportation serve as Chairman; and

WHEREAS, the Chairman of the Board is charged with
the selection of Board Committee members and -
recommendations to the committee membership are proposed
in Exhibit A,

NOW, THEREFORE, BE IT RESOLVED that Myron P.
Shevell is designated as Vice Chairman of the New Jersey
Transit Corporation Board of Directors to serve a term through
June 30, 2009 and Gwen A. Watson is designated as
Secretary of the Board of Directors to serve a term through
June 30, 2009; and

BE IT FURTHER RESOLVED that the membership of
the Board Committees is adopted as set forth in Exhibit A.
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EXHIBIT A

FISCAL YEAR 2009 BOARD COMMITTEES

Administration Committee

Flora Castillo, Chair
Treasurer's Representative
Govemor's Representative

Audit Committee

Kenneth E. Pringle, Chair
Myron P. Shevell
Treasurer's Representative

Capital Planning, Policy and Privatization Committee

Myron P. Shevell, Chair
Kenneth E. Pringle
Susan L. Hayes

Customer Service Committee
Flora Castillo, Chair

Kenneth E. Pringle
Govemnor's Representative
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RESOLUTION

CITY OF RAHWAY, NEW JERSEY o
430D - A

No. AR-161-08 Date of Adoption

A RESOLUTION REQUESTING NJ TRANSIT TO REINSTATE THE CONTRACT WITH
THE RAHWAY CENTER PARTNERSHIP FOR STATION CLEANING SERVICES OF THE
RAHWAY TRAIN STATION

Factual Contents Certified to by

WHEREAS, NJ Transit has stated its intention to allow the current contract with the Rahway
Center Partnership for station cleaning services to expire; and

WHEREAS, the Rahway Center Partnership, through the provisions of this contract, has
provided 14hrs/ day, 365 days per year station cleaning services, keeping the
station plaza, tunnel, elevators, stairways, waiting room, restrooms and platforms
free of debris, graffiti, and other hazardous objects; and

WHEREAS, the current contract will conclude on June 30, 2008 and bring to an unseemly end
a 10 year agreement between NJ Transit and the Rahway Center Partnership that
established the Rahway Train Station as a premier example of a designated
‘transit village’ station that is both esthetically attractive and functional for over
3,000 daily commuters.

NOW, THEREFORE, BE IT RESOLVED that the Municipal Council of the City of
Rahway requests that NJ Transit reconsider its decision to discontinue the
contract for station cleaning services and carry on providing a clean, safe and
comfortable station to the transit customers and community of the City of
Rahway.

-
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RESOLUTION

RAHWAY CENTER PARTNERSHIP o
RAHWAY, NEW JERSEY 4506P-9

A RESOLUTION REQUESTING NJ TRANSIT TO REINSTATE THE
CONTRACT WITH THE RAHWAY CENTER PARTNERSHIP FOR STATION
CLEANING SERVICES OF THE RAHWAY TRAIN STATION

WHEREAS, NI Transit has stated its intention to allow the current contract with
the Rahway Center Partnership for station cleaning services to expire; and

WHEREAS, the Rahway Center Partnership, through the provisions of this contract,
has provided 14hrs/ day, 365 days per year station cleaning services,
keeping the station plaza, tunnel, elevators, stairways, waiting room,
restrooms and platforms free of debris, graffiti, and other hazardous
objects; and

WHEREAS, the current contract will conclude on June 30, 2008 and bring to an
unseemly end a 10 year agreement between NJ Transit and the Rahway
Center Partnership that established the Rahway Train Station as a premier
example of a designated ‘transit village’ station that is both esthetically
attractive and functional for over 3,000 daily commuters;

NOW, THEREFORE, BE IT RESOLVED that the Rahway Center Partnership
requests NJ Transit to reconsider their decision to discontinue the contract
for station cleaning services and carry on providing a clean, safe and
comfortable station to the transit customers and community of the City of
Rahway.

SIGNED:

Board of Trustees of the Rahway Center Partnership:

Paul Mulligan, Chairman

Ray Mikell, Executive Director

Josh Donovan, Vice Chair  John Bowen, Vice Chair

Robin Guinta, Secretary Jane C. Weaver, Treasurer

Lawrence Cappiello, Director, Arts Guild of Rahway

Courtney Clarke, Rahway Redevelopment Agency

Matthew Dobrowolski

Don Godfrey, Sr. Vice President, RSI Bank

Hilda Judah, Commissioner, Rahway Parking Authority

Denise MacQuirk, Regional Field Rep., Elizabethtown Gas/AGL Resources
John Marcantonio, Director of Patient Satisfaction, Robert Wood Johnson University
Hospital at Rahway

Alane McCahey, Branch Executive Director, YMCA of Eastern Union County, Rahway
Branch

Lori McDarby

Tom McTamney, Owner/Principal, Liberty Harley Davidson/Buell of Rahway
Mark Ragan, Owner/Manager, Corey Ragan Funeral Home

Chief John Rodger, Rahway Police Department

Frank C. Ruggiero, CFO, City of Rahway

Nancy Saliga, Saliga/Markey Real Estate, Inc.

James Walker, Owner/Operator, Rahway’s Finest Barber Shop
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Access To the Regions's Core

Project Cost Estimates -- 2005 to June 2008 40D -C
06/10/08

Capital Cost Estimates (Billions of $'s)
Trans-Hudson Portal Bridge

Express Capacity
(THE.) Enhancement
Tunnel Project Project (PBCEP) Total
2005 Estimate
Locally Preferred Alternative
(LPA) 08/05 58
G. Warrington letter to NJ-ARP &
Lack. Coalition (11/05) 0.3
Total - 2005 Estimate 5.8 0.3 @
Feb 2007 Estimate
ARC DEIS increase (02/07) 1.6 1.6
ARC DEIS Exec Summary - Increase
to midpoint of range (02/07) 0.5 0.5
Total - Feb 07 Estimate 7.4 0.8 8.2
March 2008 Estimate
ARC SDEIS - Increased costs 1.2 1.2
- Reduced scope (1.0) (1.0)
Total - June 07 Estimate 7.6 0.8 8.4
June 2008 Estimate
PBCEP RCLC 06/10/08 - increase 0.9 0.9
Total - Current NJT Cost Estimate 7.6 1.7
increase over 2005 1.8 1.4
% Increase 31% 467% @
Impact of 10/07 MTA ESA Bid 30%
over budget - assume 30% increase in
1/2 of T.H.E. Tunnel Project cost 1.1 1.1
Total - Current RRWG Cost Estimate 8.7 1.7 10.4
Increase over 2005 29 1.4 43
% Increase 50% . 467% 70%
Joseph.M. Clift

Regional Rail Working Group
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Access To the Regions's Core
. . . 45050 - O
Project Funding Shortfall Estimates -- Feb 2007 to June 2008
06/10/08

Funding Estimates (Billions of $'s)

Funding Sources Feb 2007 Change June 2008
Port Authority 20 1.0 3.0

State (including $1B borrowed from NJ
Highway funds to be repaid from as yet

unfunded Transportation Trust Fund) 1.5 0.0 1.5
Total State & Local Share 3.5 1.0 45
Federal Transit Admin. (FTA) 3.6 (0.6) 3.0
Total Estimated Funding 71 0.4 7.5
Project Cost Estimates - NJT
T.H.E.Tunnel Project 7.4 0.2 7.6
Portal Bridge Cap. Enhan. Project 0.8 0.9 1.7
Total Project Cost Estimates (NJT) 8.2 11 9.3
Funding Shortfall - with NJT Cost Estimates
Funding Excess (Shortfall) (1.1) (0.7) (1.8)
Less - Borrowed NJ Highway Funds (1.0) 0.0 (1.0)
Funding Excess (Shortfall) -
NJT Cost Estimate, with no -
borrowed NJ Highway funds (2.1) (0.7) (2.8)

Funding Shortfall - with June 08 RRWG Cost Estimate
Increased RRWG T.H.E. Tunnel cost
estimate — impact of 10/07 MTA ESA
Bid 30% over budget an

Funding Excess (Shortfall) -
RRWG Cost Estimate (3.9)

Joseph M. Clift
Regional Rail Working Group





