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ITEM 0707-47: APPOINTMENT OF VICE PRESIDENT AND GENERAL
MANAGER: NJ TRANSIT BUS OPERATIONS, INC. AND
GENERAL MANAGER: NJ TRANSIT MERCER, INC.

BENEFITS

The By-Laws of NJ TRANSIT Bus Operations, Inc. direct the appointment of the
Vice President and General Manager of NJ TRANSIT Bus Operations, Inc. and
the By-Laws of NJ TRANSIT Mercer, Inc. direct the appointment of the General
Manager of NJ TRANSIT Mercer, Inc. by the President with concurrence of the
Board of Directors.

This action will approve the selection of James J. Gigantino as Vice President
and General Manager of NJ TRANSIT Bus Operations, Inc. and General
Manager of NJ TRANSIT Mercer, Inc.

PURPOSE

In March 2003, the positions- of Vice President and General Manager of
NJ TRANSIT Bus Operations, Inc. and General Manager, NJ TRANSIT Mercer,
Inc. became vacant. James J. Gigantino has served as Acting Vice President
and General Manager of NJ TRANSIT Bus Operations, Inc. and Acting General
Manager, NJ TRANSIT Mercer, Inc. since that time. James J. Gigantino will
continue to oversee bus operations and he will also assume responsibility for bus
service planning.

James J. Gigantino previously held the position of Deputy General Manager-
Transportation, where he was responsible for the largest department of
NJ TRANSIT Bus, including transportation, terminals, service supervision and
training. James J. Gigantino will receive an annual salary of $194,459 and the
agency’s standard at-will employee benefits package. James J. Gigantino will
have the use of a 24-hour vehicle.

ACTION

As directed in the By-Laws of NJ TRANSIT Bus Operations, Inc. and
NJ TRANSIT Mercer, Inc., the President appoints and the Board concurs with the
selection of James J. Gigantino to the position of Vice President and General
Manager of NJ TRANSIT Bus Operations, Inc. and General Manager of
NJ TRANSIT Mercer, Inc. effective April 2, 2007 at an annual salary of $194,459.

This item has been reviewed and recommended by the Board Administration and
the Board Capital Planning, Policy and Privatization Committees.
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Requested Authorization: Appointment of Vice President/General
Manager, NJ TRANSIT Bus Operations, Inc.
and General Manager, NJ TRANSIT Mercer,
Inc.
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RESOLUTION

WHEREAS, the positions of Vice President
and General Manager of NJ TRANSIT Bus
Operations, Inc. and General Manager, NJ TRANSIT
Mercer, Inc. have been vacant since March 2003; and

WHEREAS, the President, with the Board’s
concurrence, has offered this position on a permanent
basis to James J. Gigantino and he has agreed to
accept that offer; and

WHEREAS, James J. Gigantino, who joined
NJ TRANSIT in June 1988 and has been Acting Vice
President and General Manager, NJ TRANSIT Bus
Operations, Inc. and Acting General Manager,
NJ TRANSIT Mercer, Inc. since March 2003, has
been selected as the person whose qualifications best
meet the agency’'s needs;

NOW, THEREFORE, BE IT RESOLVED that
as directed in the By-Laws of NJ TRANSIT Bus
Operations, Inc. and NJ TRANSIT Mercer, Inc., the
President appoints and the Board concurs with the
selection of James J. Gigantino to the position of Vice
President and General Manager of NJ TRANSIT Bus
Operations, Inc. and General Manager of
NJ TRANSIT Mercer, Inc. to be effective April 2, 2007
at an annual salary of $194,459; and

BE IT FURTHER RESOLVED that the
President may take all other actions necessary to
implement the benefits, terms and conditions of the
employment of James J. Gigantino.

39052
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ITEM 0707-48: HUDSON BERGEN LIGHT RAIL - 8" STREET
EXTENSION (MOS 3) PROPERTY ACQUISITION

BENEFITS

In September 2006, the NJ TRANSIT Board authorized amending existing
contracts for design services, preparation of bid documents, project management
services, relocation services, environmental services and preparation of parcel
maps for the extension of the Hudson Bergen Light Rail to 8" Street in Bayonne,
New Jersey. With the design work well underway, the project now requires the
acquisition of properties in Bayonne for the third phase of the Hudson Bergen
Light Rail Transit System Minimum Operating Segment (HBLRTS MOS 3)
extension to 8" Street in Bayonne. Hudson-Bergen Light Rail opened in April
2000 and was extended to Bergenline Avenue and Tonnelle Avenue stations in
February 2006. Customers have responded to the service with average
ridership approaching 40,000 customers per weekday on the entire line
demonstrating the effectiveness of the HBLR in those urban areas.

Completion of the extension of the light rail one mile south from 22" Street to
8™ Street in Bayonne will bring light rail transit to currently unserved mixed-use
neighborhoods and ridership forecasts for the 8" Street extension alone are
projected at 3,400 riders per day by 2015. Additionally, the recent municipal
approval for construction of housing near the new station site underscores the
need for public transit in an area where traffic is already dense and street parking
is limited. The attached Exhibit A identifies the properties via parcel numbers,
property owners, type of taking and area.

PURPOSE

This authorization will allow for the acquisition of various types of property
interests (i.e., fee simple, bridge easement, access easement, slope easement
and temporary construction easement) in seven parcels of property. Acquiring
these interests is necessary to construct the HBLRTS MOS 3 in Bayonne from
22" Street to 8™ Street. The project requires the relocation of two businesses,
namely a STS Tire Store and a Burger King located on the property which is the
site of the new 8" Street station.

ACTION (Justification: System Expansion)

Staff seeks authorization to take all actions necessary to acquire all property on
Exhibit A and provide relocation assistance where required for the HBLRTS
MOS 3 at a cost not to exceed $5,350,000 including closing costs, subject to
Federal Transit Administration approval where required and to the availability of
funds.

This item has been reviewed and recommended by the Board Administration and
the Board Capital Planning, Policy and Privatization Committees.
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FISCAL IMPACTS

Requested Authorization: Acquire all property on listed Exhibit A
and provide relocation assistance

wherever required for the HBLRTS
MOS 3 at a cost not to exceed $5.35
million including closing costs subject to
Federal Transit Administration approval
where required.

Total Project cost: $88,991,000

Projected Date of Completion: Property rights to be secured by
October 2007

Anticipated Source of Funds: FY2007 HBLRS MOS 3
CPAS Budget Land Acquisitions
HKL4100
FTA

DBE Goal: N/A

Future/Related Authorization: None

Impacts on Subsequent
Operating Budgets: None
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RESOLUTION

WHEREAS, the New Jersey Public
Transportation Act of 1979, P.L. 1979, c. 150,
authorizes NJ TRANSIT to lease, purchase and sell
or otherwise dispose of, on terms which NJ TRANSIT
may prescribe, real and personal property; and

WHEREAS, NJ TRANSIT has defined the
property needs to construct the Hudson Bergen Light
Rail Transit System Minimum Operating Segment 3
(HBLRS MOS 3) from 22" Street to 8" Street in
Bayonne;

NOW, THEREFORE, BE IT RESOLVED that
the Chairman or Executive Director is hereby
authorized to take all actions necessary to acquire all
property on Exhibit A and provide relocation
assistance where required for the HBLRTS MOS 3 at
a cost not to exceed $5,350,000 including closing
costs, subject to Federal Transit Administration
approval where required and to the availability of
funds.

39055
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EXHIBIT A
HBLR MOS 3: PROPERTIES
CITY OF BAYONNE, COUNTY OF HUDSON

Pmpe“ycg"vjrr::)(cur rent Nzar;%‘ﬂr Block / Lot TTa)'/‘r')';g Taking Area
A.L.D. Realty Company 525 298 /1 |Fee simple [50,471 SF
(whole) (1.159 A)
Requires relocation of
STS Tire store and
Burger King store
North Street E526 297 /6 |Bridge 270 SF
Development Easement |(0.006 A)
(partial)
C&A Development Co. ES524A & 297 /4 |Bridge Bridge:
E524B Easement |[11,364 SF
' (partial); (0.261 A);
Access Access: 2,863
Easement |SF (0.066 A)
(partial)
Marl Associates E522 297 /3 |Bridge Bridge: 3,096
Easement |SF (0.071 A);
(partial); TCE: 21,669
*TCE SF (0.497 A)
(partial)
Conrail 523A & {504/ 19.01 |Fee simple [Fee simple:
E523B (partial); 2,770 SF
Slope (0.064 A);
Easement [Slope: 421 SF
(partial) (0.010 A)
John Nowicky E527 467 /2 |[TCE 1,800 SF
(whole) (0.041 A)
J & J Builders LLC E528 458 /8 |[TCE 2,500 SF
(partial) (0.057 A)

* TCE-TEMPORARY CONSTRUCTION EASEMENT

39056
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ITEM 0707-49: NEWARK PENN STATION: EXTERIOR TRAFFIC
CIRCULATION IMPROVEMENTS PROJECT - GENERAL
CONSTRUCTION CONTRACT AWARD

BENEFITS

This construction contract will allow NJ TRANSIT to improve bus circulation on Raymond
Boulevard, between Raymond Plaza East and McCarter Highway. The proposed
improvements will create a dedicated bus lane during the PM peak period using new
traffic signal synchronization, changeable message signs, and pavement striping to
delineate a reversible lane. As a result, delays to bus trips caused by vehicular traffic
during the PM peak period will be decreased. New paving, sidewalks, and crosswalks
will also be provided, resulting in improved circulation and safety for pedestrians.

PURPOSE

Authorization of this contract will allow the construction of the initial phase for the overall
Newark Penn Station Exterior Traffic Circulation Improvements Project.

ACTION (Capital Program Justification — Customer Service)

Staff seeks authorization to contract (No. 07-079X) with Daidone Electric, Incorporated,
of Newark, New Jersey, for the construction of the Exterior Traffic Circulation
Improvements Project — Initial Phase (Express Bus Lane) at Newark Penn Station at a

cost not to exceed $1,180,000.00, plus five percent for contingencies, subject to the
availability of funds.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.

FISCAL IMPACTS

Requested Authorization: $1,180,000.00 + 5% Contingency — Construction
Total Project Cost: $1,510,000

Projected Date of Completion: Sbring 2008

Anticipated Source of Funds: Transportation Trust Fund

Diversity Goal: 20% (SBE)

Future Related Authorizations: None

Impacts on Subsequent
Operating Budgets: City of Newark will maintain traffic signals.
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RESOLUTION

WHEREAS, NJ TRANSIT seeks to improve bus
circulation on Raymond Boulevard, between Raymond Plaza
East and McCarter Highway during the PM peak period; and

WHEREAS, the proposed improvements will create a
separate express bus lane during the PM peak period using
new traffic signals, changeable message signs, and striping;
and

WHEREAS, new paving, sidewalk, and crosswalks
will improve pedestrian circulation and safety; and

WHEREAS, upon completion of a competitive
procurement process, it was determined that Daidone
Electric, Incorporated of Newark, New Jersey was the lowest
responsive, responsible bidder;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract
(No. 07-079X) with Daidone Electric, Incorporated, of
Newark, New Jersey, for the construction of the Exterior
Traffic Circulation Improvements Project — Initial Phase
(Express Bus Lane) at Newark Penn Station at a cost not to
exceed $1,180,000.00, plus five percent for contingencies,
subject to the availability of funds.



(NJT Board-07/11/2007) 39059

ITEM 0707-50: PORTAL BRIDGE ENVIRONMENTAL IMPACT STATEMENT:
CONSULTANT CONTRACT AMENDMENT FOR DRAFT AND
FINAL ENVIRONMENTAL IMPACT STATEMENTS

BENEFITS

Portal Bridge is a two-track railroad bridge carrying the Northeast Corridor over the
Hackensack River. The proposed effort will result in the completion of the
Environmental Impact Statement and the rendering of a Record of Decision in early
2008. The replacement of this bridge is essential since it is nearly one hundred years
of age having been originally placed in service in 1910. Operating problems
associated with the bridge are increasing and there is a need to continue the process
that will result in the construction of an improved rail river crossing.

The proposed bridge replacement will also expand rail capacity over the Hackensack
River. Additional rail capacity will be required to meet the future needs of
NJ TRANSIT’s rail operations. It is envisioned that by 2030, NJ TRANSIT and Amtrak
could be operating at least 37 peak hour trains over this portion of the Northeast
Corridor. Presently, even with peak period opening restrictions, there are conflicts
between rail and marine operations. The new crossing will be designed to significantly
reduce the number of openings and the length of bridge openings to reduce rail service
disruptions.

NJ TRANSIT will work in partnership with Amtrak, owner of the present bridge, and the
Federal Railroad Administration to complete this project. All activities will be
coordinated with the Access to the Region’s Core project to ensure compatibility with
both existing and proposed NJ TRANSIT and Amtrak infrastructure.

PURPOSE

Phase | of the present professional services contract (06-097) would be amended to
provide additional support to cover an expanded work effort associated with the
completion of the Draft Environmental Impact Statement. The expanded work effort
involves determining the impact of additional alternatives developed by the Access to

the Region’s Core project.

Phase Il of the contract will complete the Final Environmental Impact Statement
resulting in the rendering of a Record of Decision in early 2008.

ACTION (Justification: Capacity)

Staff seeks authorization to amend Phase | of the contract (No. 06-097) with AKRF, Inc
of Marlton, New Jersey for completion of the Portal Bridge Draft Environmental Impact
Statement at an additional amount not to exceed $380,518 for a total amount for
Phase | of $3,866,040 and to exercise Phase Il of the contract (No. 06-097) with
AKRF, Inc. of Marlton, New Jersey for the preparation of the Final Environmental
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Impact Statement for the Portal Bridge capacity project at a cost not to exceed
$1,362,806, plus five percent for contingences, for a total contract authorization of

$5,296,987, subject to the availability of funds.

This item has been reviewed and recommended by the Board Capital Planning, Policy

and Privatization Committee.
FISCAL IMPACTS

Requested Authorization:

Total Project Cost:

Project Date of Completion:

Anticipated Source of Funds:

Diversity Goal:

Related/Future Authorization:

Impacts of Subsequent
Operating Budgets:

DEIS Amendment $ 380,518
FEIS Option $ 1,362,806 +5%
Total Authorization $ 5,296,987
$10,000,000

January 2008

Transportation Trust Fund

25% DBE

None

None
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RESOLUTION

WHEREAS, NJ TRANSIT seeks to replace the aging
Portal Bridge across the Hackensack River, expand capacity
in the Northeast Corridor, reduce conflicts between rail and
marine traffic, and decrease rail service interruptions; and

WHEREAS, Amtrak, owner of Portal Bridge, will be a
partner with NJ TRANSIT on this work, along with the
Federal Railroad Administration; and

WHEREAS, NJ TRANSIT will coordinate this work
with the Access to the Region's Core (ARC) project to
ensure its compatibility with both existing and proposed
NJ TRANSIT and Amtrak infrastructure; and

WHEREAS, the recent introduction of new
alternatives by the ARC project has had a significant impact
on the alternatives being reviewed by the Portal Bridge
project, requiring that phase | of the contract previously
approved by the Board (No. 06-097), for the completion of
the Draft Environmental Impact Statement, be amended to
cover an expanded work effort; and

WHEREAS, the current contract (No. 06-097)
contains an option to exercise Phase Il for the Completion of
the Final Environmental Impact Statement;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend
Phase | of contract (No. 06-097) with AKRF, Inc. of Marlton,
New Jersey for completion of the Portal Bridge Draft
Environmental Impact Statement at an additional amount not
to exceed $380,518, for a total amount for Phase | of
$3,866,040, subject to the availability of funds; and

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is authorized to exercise Phase Il of
contract (No. 06-097) with AKRF Inc. of Marlton, New Jersey
for the preparation of the Final Environmental Impact
Statement for the Portal Bridge Capacity Project at a cost
not to exceed $1,362,806, plus five percent for
contingencies, for a total contract authorization of
$5,296,987, subject to the availability of funds.
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ITEM 0707-51: NORTH HACKENSACK PARKING EXPANSION:
CONSTRUCTION CONTRACT AWARD

BENEFITS

The North Hackensack Rail Station is located in the Borough of River Edge, Bergen
County, New Jersey. The existing commuter parking lot consists of 147 spaces located
south of Grand Avenue on the west side of the Pascack Valley Line right-of-way, and is
generally filled each weekday. Increased ridership is anticipated upon the implementation
of bi-directional off-peak rail service made possible with the completion of the Pascack
Valley Line Passing Siding project, resuiting in the need for additional parking spaces at
this location.

PURPOSE

The project consists of constructing 143 parking spaces on a new surface lot east of the
tracks, and resurfacing and reconfiguring the existing lot west of the tracks, bringing the
total parking available at North Hackensack Station to 291 spaces. Both properties,
located south of Grand Avenue, are currently owned by NJ TRANSIT; no easements or
acquisitions are necessary.

This item has been reviewed and recommended by the Board Capital Planning, Policy and
Privatization Committee.

ACTION (Justification: Customer Service)
Staff seeks authorization to contract (No. 06-087X) with Tilcon New York Inc. of Wharton,
New Jersey, for general construction and resurfacing of the lots, at a cost not to exceed

$1,582,260, plus five percent for contingencies, subject to the availability of funds.

FISCAL IMPACTS

Requested Authorizations: $1,582,260, plus 5% for contingencies
Total Project Cost: $3,944,000

Projected Date of Completion: April 2008

Anticipated Source of Funds: Transportation Trust Fund

Diversity Goal: 20% SBE

Related/Future Authorizations: None

Impacts on Subsequent
Operating Budgets: Offset by parking revenues
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RESOLUTION

WHEREAS, North Hackensack Station is located in the
Borough of River Edge on the Pascack Valley Line and is
served by a 147-space commuter parking lot; and

WHEREAS, transportation forecasts indicate ridership
at the North Hackensack Rail Station will increase as a result
of bi-directional off-peak rail service on the Pascack Valley
Line; and

WHEREAS, NJ TRANSIT owns property on the east
side of the right-of-way that can be used for additional parking;
and

WHEREAS, construction of 143 parking spaces on a
new surface lot on the east side and resurfacing the existing
parking lot on the west side of the tracks, will increase parking
to 291 spaces from 147 spaces; and

WHEREAS, upon completion of a competitive
procurement process, it was determined that Tilcon New
York Inc of Wharton, New Jersey was the lowest responsive,
responsible bidder;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract
(No. 06-087X) with Tilcon New York Inc. of Wharton, New
Jersey, for the general construction and resurfacing of the lots
at a cost not to exceed $1,582,260, plus five percent for
contingencies, subject to the availability of funds.
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ITEM 0707-52: 69" STREET GRADE SEPARATION PROJECT: GENERAL
DESIGN CONSULTANT FOR FINAL ENGINEERING AND
ENVIRONMENTAL SERVICES CONSULTANT

BENEFITS

The proposed 69" Street Bridge and Roadway Improvements project will grade
separate the intersection of 69" Street from an existing freight railroad corridor in the
Town of North Bergen. At this grade-crossing, five existing freight railroad tracks are
owned and operated by CSX Transportation (CSXT) and one additional freight track is
owned by the New York Susquehanna and Western (NYS&W) railroad. The bridge is
being designed to accommodate future NJ TRANSIT passenger rail service on the
Northern Branch. In addition to a new roadway bridge, this grade separation project
includes related roadway improvements on portions of 69" Street, West Side Avenue
and Ampesil Avenue.

Completion of the grade separation at 69" Street will eliminate interactions between
railroad movements and automobile and commercial truck traffic across as many as
eight tracks of rail operations. Therefore, this project will result in improved traffic flow
and safety in this heavily traveled area.

PURPOSE

The amendment to the general design consultant contract with Parsons Brinckerhoff
Quade & Douglas, Inc. (PBQ&D) will authorize final engineering and design in
accordance with applicable Federal and State requirements. PBQ&D will also finalize
and submit materials necessary for satisfaction of project environmental permit
applications; develop plans for maintenance of traffic, right-of-way acquisition, and utility
relocation; and prepare construction bid packages.

The amendment to the environmental services contract with BEM Systems, Inc. will
authorize additional professional services related to environmental screening of
properties designated for acquisition to support the project; disposal of contaminated
and regulated waste; and oversight activities during the environmental remediation and
construction necessary for the successful conclusion of the 69" Street Grade
Separation Project.

ACTION (Justification: New System Expansion)

Staff seeks authorization to increase the funding of Contract No. 93CJ001 in the amount
of $1,300,000, plus five percent for contingencies, for professional services related to
the design and construction of the 69" Street Grade Separation Project with Parsons
Brinckerhoff Quade and Douglas, Inc. of Newark, New Jersey, the general design
consultant. This authorization will bring the total contract authorization to $150,835,785.

Staff also seeks authorization to increase the funding of Contract No. 91CJ0035 in the
amount of $1,048,877 plus five percent for contingencies, for professional services
related to environmental compliance necessary for the design and construction of the
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69" Street Grade Separation Project with BEM Systems, Inc. of Chatham, New Jersey,
the environmental services consultant. This authorization will bring the total contract
authorization to $33,279,858.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.

FISCAL IMPACT
Requested Authorization:

PBQ&D This Authorization $ 1,300,000 +5%
Total Authorization $ 150,835,785

BEM Systems, Inc. This Authorizaton $ 1,048,877 +5%
Total Authorization $ 33,279,858

Total Project Cost: $ 65,000,000

Date of Project Completion: 2011

Anticipated Source of Funds: Transportation Trust Fund

Diversity Goal: | SBE 20% (for engineering services)

SBE 18% (for environmental services)

Future Related Authorizations: 69™ Street Right-of-Way Acquisition
Construction Assistance
Construction contracts

Impact on Future Operating
Budgets: None
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RESOLUTION

WHEREAS, the 69" Street Bridge and Roadway
ImProvements project will grade separate the intersection of
69" Street from an existing freight railroad corridor and the
future NJ TRANSIT Northern Branch passenger rail system;
and

WHEREAS, NJ TRANSIT contracted with Parsons
Brinckerhoff Quade & Douglas, Inc. to provide general
design services for the 69" Street Grade Separation Project;
and

WHEREAS, NJ TRANSIT contracted with BEM
Systems, Inc. to provide environmental consultant services
for disposal of contaminated and regulated waste for the
69" Street Grade Separation Project;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend
Contract No. 93CJ001 with Parsons Brinckerhoff Quade &
Douglas, Inc. of Newark, New Jersey, in the amount of
$1,300,000, plus five percent for contingencies, for a total
contract authorization of $150,835,785, subject to the
availability of funds; and

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is authorized to amend Contract
No. 91CJ0035 with BEM Systems, Inc. of Chatham, New
Jersey, the 69" Street Grade Separation Project services
consultant, in the amount of $1,048,877, plus five percent for
contingencies, for a total contract authorization of
$33,279,858, subject to the availability of funds.
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ITEM 0707-53: EXTENSION AND AMENDMENT OF CONTRACT (NO. 03-028)
WITH CUBIC TRANSPORTATION SYSTEMS FOR THE
INSTALLATION AND INTEGRATION OF NEW BUS FARE
REGISTERS AND GARAGE DEPOT COMPUTER SYSTEMS
FOR NJ TRANSIT AND CERTAIN PRIVATE CARRIERS

BENEFITS

Bus fare collection equipment and systems process more than $275,000,000 annually
in passenger revenues. The existing equipment and systems were purchased from
1986 through 1989 and major components and systems are no longer produced or
supported by the manufacturers. Replacement of critical Bus fare collection system
components is necessary for maintaining a “state-of-good-repair’ and providing reliable
service for our customers. A procurement of a system-wide replacement of certain Bus
fare collection equipment and associated hardware and software systems is essential to
continue uninterrupted fare collection activities. To ensure support of this equipment
and systems, staff also seeks an extension to the existing Maintenance Services
Agreement during the anticipated 18 month system-wide installation period.

PURPOSE

NJ TRANSIT contracts with Cubic Transportation Systems (CTS) to provide fare
collection equipment and systems for the collection and processing of Bus passenger
revenue. The existing Bus fare collection system consists of fareboxes, fare registers,
garage depot computer systems, and revenue collection and accounting equipment.
Wayfarer Transit Systems, Limited, as a subcontractor to CTS, provides fare registers,
RDMs (Register Data Modules) and readers that interface with the CTS garage
computer system. These systems are interdependent and a total replacement would
require a significantly greater investment of both time and funds. Existing Wayfarer 3
fare registers and RDMs are no longer manufactured and CTS Garage Computer
System software has reached the end of its useful life (Microsoft no longer supports the
Windows3 operating system). '

Given the need to replace the existing Wayfarer 3 fare registers, RDMs and garage
computer equipment, and following a vendor demonstration of replacement equipment,
NJ TRANSIT and CTS conducted and successfully completed a pilot program to
evaluate the new Wayfarer TGX150 fare registers, RDMs and garage computer
equipment. As a result, it is now recommended that this replacement program be
expanded to the remainder of NJ TRANSIT's Bus fleet, contract carriers and private
carriers accepting monthly passes. In order to provide continued bus service to our
passengers and collect passenger fares, NJ TRANSIT and CTS have negotiated a
system-wide fare register replacement program inclusive of fare registers and readers,
RDMs, garage depot computers and associated hardware and software. Required
quantities with spares are annotated in the price information sheet.
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The existing Maintenance Service Agreement with CTS provides staffing support to
maintain these systems and equipment through December 2007. Since the current
system and equipment must continue to be supported during the implementation of the
replacement program, NJ TRANSIT and CTS have negotiated an 18-month extension
of the existing Maintenance Services Agreement. During this timeframe it is expected
that all replacement fare collection equipment will be installed.

NJ TRANSIT and CTS are also developing software specifications for a new back office
accounting system to replace the existing legacy systems that interface to these fare
registers, and it is anticipated that a request for this new system will be presented to the
Board for approval in the fourth quarter of 2007.

ACTION (Justification: Customer Service and State of Good Repair)

Staff seeks to amend and extend the contract (No. 03-028) with Cubic Transportation
Systems of Tullahoma, Tennessee to expand the completed pilot program to the
remainder of NJ TRANSIT's fleet, contract carriers, and private carriers accepting
monthly passes through the procurement of fare registers and readers, RDM modules,
garage depot computers, and associated hardware and software, and extend staffing
support for existing equipment and systems through June 2009 at a cost of
$11,685,000, plus five percent for contingencies, subject to the availability of funds.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.

FISCAL IMPACT
Requested Authorization: Cubic Transportation Systems $11,685,000

+ 5% for contingencies
(Increase) $20,791,094 (Total Contract)

Total Project Cost: $20,791,094

Project Date of Completion: June 30, 2009

Anticipated Source of Funds: FY 2008, 2009, 2010 Operating & Capital
(TTF) Budgets

Diversity Goal: N/A

Related/Future Authorizations: TBD
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RESOLUTION

WHEREAS, NJ TRANSIT contracts with Cubic
Transportation Systems to provide hardware, software, and
staffing support for customer ticketing systems, fare
collection systems, and associated networks through
December 2007; and

WHEREAS, the existing equipment and systems
were purchased from 1986 through 1989 and major
components and systems are no longer produced or
supported by the manufacturers; and

WHEREAS, NJ TRANSIT and Cubic Transportation
Systems have successfully completed a pilot program which
evaluated new fare registers and garage computer
equipment in operation on existing routes and plan to
present to the Board a request for a new back office
accounting system to replace existing legacy accounting
systems in the fourth quarter of 2007; and

WHEREAS, NJ TRANSIT and CTS have negotiated a
system-wide fare register replacement program inclusive of
fare registers and readers, driver and maintenance RDM
modules, garage depot computers and associated hardware
and software to replace obsolete Bus fare collection
equipment;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend and
extend the contract (No. 03-028) with Cubic Transportation
Systems of Tullahoma, Tennessee to expand the completed
pilot program to the remainder of NJ TRANSIT's fleet,
contract carriers, and private carriers accepting monthly
passes through the procurement of fare registers and
readers, RDM modules, garage depot computers, and
associated hardware and software, and extend staffing
support for existing equipment and systems through June
2009 at a cost of $11,685,000, plus five per cent for
contingencies, subject to the availability of funds.
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ITEM 0707-54: COMPUTER AIDED DISPATCH (CAD), RECORDS
MANAGEMENT SYSTEM (RMS) AND MOBILE DATA
COMPUTER (MDC) APPLICATIONS FOR NJ TRANSIT POLICE

BENEFITS

Homeland Security requirements and emphasis on improving passenger and
employee safety require the Police Department to upgrade their technologies to
support its expanded operations. A new computer management system will
integrate telephone and emergency 911 calls, automate the dispatching of personnel
and equipment, track the location of officers and vehicles, automate reporting and
analysis of all incidents and enhance the capability for crime analysis and
deployment of resources. The system will automate the classification of records to
meet state reporting requirements. It will also enable the sharing of information with
other law enforcement agencies and comply with State and Federal mandates for
crime reporting. The new systems will increase efficiencies within the NJTPD and
improve safety by providing added capabilities during Police dispatching, reporting,
information analysis and record keeping. In order to more effectively dispatch and
manage the NJ TRANSIT police resources, an automated CAD/RMS/MDC system is

recommended.
PURPOSE

NJTPD computer dispatching software and hardware is 22 years old and can no
longer be modified to accommodate the rapid change within the department and
NJTPD’s criminal reporting requirements. The NJTPD has grown 77 percent over
the past three years providing statewide services throughout the system including
HBLR, River LINE, Trenton, Atlantic City, Secaucus as well as an increasing
operation spanning into New York City and Philadelphia. In addition, the number of
calls to the Police Department has grown from 2000 to over 26,000 per year since
1985, and the system does not have the capacity to accommodate any additional
growth. The NJTPD is committed to improving its preparedness in response to
heightened security concerns and its mission to ensure a safe and orderly
environment within the transit system. The purchase of a new computer system is a
critical step in modernizing the NJTPD’s operations.

ACTION (Justification: Business Efficiencies and Mandates)

Staff seeks authorization to contract with Intergraph Corporation of Huntsville,
Alabama for computer systems at a cost not to exceed $3,000,000, plus five percent
for contingencies, subject to the availability of funds.

This item has been reviewed and recommended by the Board Administration
Committee.
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FISCAL IMPACTS

Requested Authorization: $3,000,000, plus 5% for contingencies
Projected Date of Completion: December 2008

Anticipated Source of Funding: TTF

Diversity Goal: 15% SBE Category lli
Future/Related Authorization: N/A

Impacts on Subsequent
Operating Budgets: None



(NJT Board-07/11/2007) 39072

RESOLUTION

WHEREAS, the NJ TRANSIT Police Department
requires state-of-the-art computer systems to uphold its
mission to ensure a safe and orderly environment within the
transit system; and

WHEREAS, the NJ TRANSIT Police Department
requires an automated computer-aided dispatch system to
effectively manage personnel and equipment; and

WHEREAS, the NJ TRANSIT Police Department must
accurately manage its records for the reporting of relevant
crime statistics to state and federal agencies; and

WHEREAS, the NJ TRANSIT Police Department
must track the location of a mobile command force (both
officers and vehicles) at all times; and

WHEREAS, upon completion of a competitive
procurement process, it was determined that Intergraph
Corporation of Huntsville, Alabama submitted the most
advantageous proposal that provided the best value and is in
the best interest of NJ TRANSIT;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract with
Intergraph Corporation of Huntsville, Alabama for computer
systems at a cost not to exceed $3,000,000, plus five
percent for contingencies, subject to the availability of funds.
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ITEM 0707-55: SECOND EXTENSION TO LEASE AGREEMENT: WASHINGTON
SECONDARY BRANCH — NETCONG TO HACKETTSTOWN

BENEFITS

Extending the existing Lease Agreement with Norfolk Southern (NS) Railway Company for
the Washington Secondary Branch will allow for the continuation of commuter service of
the Boonton Line between Netcong and Hackettstown for another ten years until 2016.
This lease extension protects NJ TRANSIT'S substantial capital investment for the 1994
opening service and the continued maintenance of this section of the Boonton Line for
commuter passenger service.

PURPOSE

This authorization provides for the existing lease to be extended for ten years from June 1,
2006 through May 31, 2016 which includes a five year renewal option. Rent will remain at
the existing annual rate of $303,000 for the first year (June 1, 2006 through May 31, 2007)
and $336,000 per year for the remaining nine years through May 31, 2016 and thus, allows
continued commuter passenger service on the Boonton Line from Netcong to
Hackettstown.

ACTION (Justification: System Expansion)

Staff seeks authorization to take all actions necessary to enter into an Extension of the
Lease Agreement for the Washington Secondary Branch with Norfolk Southern (NS)
Railway Company for ten years from June 1, 2006 through May 31, 2016 which includes a
five year renewal option. Rent will remain at the existing annual rate of $303,000 for the
first year (June 1, 2006 through May 31, 2007) and $336,000 per year for the remaining
nine years through May 31, 2016.

This item has been reviewed and recommended by the Board Capital Planning, Policy and
Privatization Committee.

FISCAL IMPACTS

Requested Authorization: Extension of the Lease Agreement for the
Washington Secondary Branch with Norfolk
Southern (NS) Railway Company for ten years
from June 1, 2006 through May 31, 2016 which
includes a five year renewal option. Rent will
remain at the existing annual rate of $303,000
for the first year (June 1, 2006 through May 31,
2007) and $336,000 per year for the remaining
nine years through May 31, 2016.
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Total Project Cost:

Projected Date of Completion:

Anticipated Source of Funds:

DBE Goal:

Future/Related Authorizations:

Impacts on Subsequent
Operating Budgets:
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N/A

Lease to be executed by September 2007
Lease term ends on May 31, 2016

Operating

N/A

N/A

$303,000 for the first year (June 1, 2006

through May 31, 2007) and $336,000 per year
for the next nine years ending May 31, 2016
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RESOLUTION

WHEREAS, the New Jersey Public Transportation Act
of 1979, P.L. 1979, c. 150 authorizes NJ TRANSIT to lease,
purchase and sell, or otherwise dispose of, on terms which
NJ TRANSIT may prescribe, real and personal property; and

WHEREAS, NJ TRANSIT currently leases from the
Norfolk Southern (NS) Railway Company the Washington
Secondary Branch allowing commuter service from Netcong to
Hackettstown on the Boonton Line; and

WHEREAS, NJ TRANSIT wishes to extend said lease
for ten years from June 1, 2006 through May 31, 2016 which
includes a five year renewal option;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to take all actions
necessary to enter into an Extension of the Lease Agreement
for the Washington Secondary Branch with Norfolk Southern
(NS) Railway Company for ten years from June 1, 2006
through May 31, 2016 which includes a five year renewal
option. Rent will remain at the existing annual rate of
$303,000 for the first year (June 1, 2006 through May 31,
2007) and $336,000 per year for the remaining nine years
through May 31, 2016.
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