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section of shared track between Branch Brook Park and Grove Street stations. Before the new
operating conditions were approved, NJ TRANSIT was prohibited from operating light rail
service to Silver Lake and Grove Street stations between 11 p.m. and 1 a.m. daily, when Norfolk
Southern freight trains had exclusive use of the shared track.

The new agreement also allows NJ TRANSIT to make more efficient use of equipment and
reduce labor costs by eliminating the need to store equipment overnight at Newark Penn
Station.

In exchange for NJ TRANSIT's longer operating hours, Norfolk Southern is permitted to operate
on the shared track any time during off-peak hours. NJ TRANSIT expects minimal impact to
service, since most freight trains can be easily accommodated between scheduled off-peak light
rail trains.

Extra service accommodates increased traffic for the holidays
NJ TRANSIT provided extra service in advance of Christmas and New Year’s Day this holiday
season to accommodate increased demand.

NJ TRANSIT added10 “early getaway” trains to its weekday schedule on Thursday, December
23, and offered extra bus service from the Port Authority Bus Terminal for the benefit of
customers leaving work early for the Christmas holiday. In addition, NJ TRANSIT’s popular
“Family Super Saver Fare,” which allows two children 11 and under to travel free with each fare-
paying adult, remained in effect from noon Thursday, December 23, until 6 a.m. Monday,
December 27.

The Newark City Subway operated an enhanced weekday schedule with extra service between
2:30 p.m. and 4:30 p.m. Hudson-Bergen Light Rail and the River LINE operated on a weekday
schedule.

NJ TRANSIT operated on an enhanced weekend schedule on Friday, December 24, offering
27 extra trains over a standard weekend schedule. NJ TRANSIT buses operated on a
holiday/Saturday schedule; the Newark City Subway, Hudson-Bergen Light Rail and the River

LINE operated on a regular weekday schedule.
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For New Year’s Eve, NJ TRANSIT offered 31 extra departures from New York, Hoboken,
Trenton and Atlantic City, providing late night service on 10 of its 11 commuter rail lines.

Extra NJ TRANSIT bus service operated from the Port Authority Bus Terminal on more than two
dozen lines until 5:30 a.m. Hudson-Bergen Light Rail service operated at frequent intervals until

3:00 a.m., and service on the River LINE was extended until 1:00 a.m.

For the benefit of customers visiting the Battleship New Jersey for New Year’s fireworks, the River
LINE offered late night service on New Year's morning until 1:00 a.m.
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NJ TRANSIT employees bid farewell after outstanding careers
Three NJ TRANSIT employees retired in December after careers ranging from 30 years to 38
years of service with the Corporation and its predecessor companies.

The senior member of the retiree group is Robert E. Jackson of Passaic with 38 years of
service. Jackson is a bus operator from the Market Street Garage. Other retirees include:
» Deputy Chief of Police Werner Ropers of Allentown, PA (34 years)
e Chief of Rail Survey George Aue of Hopatcong (30 years)
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Small Business Development Programs DBE/WBE Participation

Federally Funded Contracts
In the federal funds category, $14,652,136 was awarded October thru December 2004*; of that total

$2,025,582 or 13.8 percent was awarded to Disadvantage Business Enterprise firms (DBE), which
include amounts awarded to DBEs in the Race Neutral and Race Conscious programs.

State Funded Contracts
$33,079,043 was awarded in state-funded contract dollars during July through October 2004,** of that

total, Small Business Enterprises (SBE) received $5,227,899 or 15.8 percent. Category 1 SBEs received
$4,440,557 or 13.4 percent. Category 2 SBEs received $131,875 or 0.4 percent. Category 3 SBEs
received $113,354 or 0.3 percent. Category 4 SBEs received $542,113 or 1.6 percent™*.

Federal & State Contracts Total
Of $47,731,179 in federal and state contract dollars awarded by NJ TRANSIT (federal and state fiscal

years combined), $2,025,582 or 13.8 percent of federal contract dollars was won by DBEs. Small
Business Enterprises (SBEs) received $5,227,899 or 15.8 percent of state contract dollars. $7,253,481
was won by DBEs and SBEs.

Hudson-Bergen Light Rail Transit System Project
Of $1,436,917,532 in contract doliars awarded for the Hudson-Bergen Light Rail Transit System

project™***, $168,641,876 or 11.7 percent has been received by DBEs. Of the $168,641,876, six percent
or $80,979,896 has been won by Women Business Enterprises (WBEs) who are classified as DBEs.

* Fiscal year beginning October 1, 2004

b Fiscal year beginning July 1, 2004

o Cat 1-Less than $500,000 gross revenues, Cat 2-Less than $5 million, Cat 3-Less than $12 million, Cat 4
(construction)-Less than $1 million

*+  This YTD figure reflects federal dollars expended on an annual basis; including change orders, for the period
from December 1996 through October 2004

14




(NJT BOARD - 1/19/05) 358J¢€

DE: PARTICIPATION
FEDERAL CONTRACTS
FEDERAL FYTD (THRU DECEMBER 2004)

NON-DBE
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STATE CONTRACTS
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SBE-1
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15




PERFORMANCE
MEASURES




(NJT BOARD - 1/19/05)

NJ TRANSIT
ON TIME PERFORMANCE
RAIL
JANUARY 2003 - DECEMBER 2004
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Analysis:

Rail On Time Performance (OTP) for December 2004 was 94.6%, slightly below the 95% goal, but well above
last December's On Time Performance of 92%. Of the 18,692 trains that were scheduled to operate, 17,685
were on time, while 1,007 trains (or 5.4%) were delayed.

Through December 26th, Rail Operations' On Time Performance was 95.5%. However, the week between
Christmas and New Year's brought higher than anticipated mid-day ridership, which resulted in delays of many
New York-bound trains due to increased station dwell time for passenger boardings. By December 30th, on time
performance was at 95.2%.

In addition, on the morning of December 31st, a failure of the computer system used by dispatchers to control
switches and signals resulted in delays of 118 trains.

The 12-month average for Rail On Time Performance for December 2003 - November 2004 was 94.4%, 1.1
percentage points above the average for the previous 12-month period.
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NJ TRANSIT
ON TIME PERFORMANCE
BUS - PABT DEPARTURES
JANUARY 2003 - DECEMBER 2004
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Analysis:

Bus On Time Performance for December 2004 was 87.4%, well above the 83.1% rate of December 2003. Of the
20,181 PABT PM peak departures, 2,536 (or 12.6%) experienced delays. Significant sources of delay included:

An accident on the NJ Turnpike at interchange 15E along with inclement weather on December 6th;
Inclement weather and heavy traffic volumes on December Sth;

Gridlock conditions on Route 495 on December 14th;

Police Activity at the Weehawken Lot in conjunction with gridiock conditions on December 16th;

A vehicle breakdown in the Lincoln Tunnel during the peak period on December 23rd; and

Heavy traffic volumes on Route 495 on December 28th and 28th.

The 12-month average for Bus On Time Performance for January 2004 - December 2004 was 87.8%, 0.6 of a
percentage point above the average for the previous 12-month period.
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NJ TRANSIT
ON TIME PERFORMANCE
HUDSON BERGEN LIGHT RAIL
JANUARY 2003 - DECEMBER 2004
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Analysis:

Hudson Bergen Light Rail (HBLR) On Time Performance for December 2004 was 98.8%, slightly below
the 99.5% rate of December 2003. Of the 16,633 scheduled trips, 206 (or 1.2%) were delayed.
Significant sources of delay included:

Switch failure on December 4th;

A train struck by an automobile on December 7th;

Equipment failure on December 8th;

PSE&G power interruption December 21st; and

A car blocking the tracks on December 31st.

The 12-month average for HBLR On Time Performance for January 2004 - December 2004 was 99.3%,
0.7 of a percentage point above the average for the previous 12-month period.
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NJ TRANSIT
ON TIME PERFORMANCE
River LINE
MARCH 2004 - DECEMBER 2004

é )
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OTP Monthly Comparison 95.2% 96.5% 1.3%
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Analysis:

River LINE On Time Performance for December 2004 was 96.5%, 1.3 percentage points above the 95.2%
On Time Performance for November 2004. Of the 3,025 trips scheduled for the month, 105 trip delays
were reported. Major sources of delay included:

Conrail freight train interference on December 2nd;

Control Center computer malifunction on December 9th;

Equipment failure on December 9th, December 20th and December 29th; and

Signal malfunction on December 23rd.

Year-to-date On Time Performance for River LINE is 94.9%, continuing to approach the goal of 95.0%.
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ITEM 0501-1: RAIL ROLLING STOCK PROCUREMENT: ENGINEERING
SUPPORT SERVICES

BENEFITS

The contract amendment for engineering services will support NJ Transit's ongoing rail
rolling stock program including the Comet V rail cars and PL42AC diesel locomotives.
Additional project oversight and inspection resources are required to support post-
manufacturing modifications to equipment for increased vehicle reliability and
passenger comfort.

PURPOSE

Authorization of this contract amendment will allow for continued engineering support
and inspection services to ensure that the contractors complete the remaining design
and manufacturing of rolling stock in accordance with contract requirements. Alstom
Transportation continues to perform equipment modifications at their manufacturing
facility in Hornell, NY.

STV, Inc.’s continued support of these projects is necessary to augment staff expertise
and ensure that contract requirements are met.

ACTION (Capital Programs Justification: Capacity)

Staff seeks authorization to increase funding of contract (No. 99RS-665) with STV Inc.,
of New York, NY for engineering support and inspection services for the purchase of
265 rail cars, 29 electric locomotives and 33 diesel locomotives in the amount of
$1,841,088 for a total contract authorization of $17,475,204 plus five percent for
contingencies.

FISCAL IMPACT

Requested Authorization: $1,841,088 + 5% contingency

Total Project Cost: $17,475,204 + 5% contingency
Projected Date of Completion: June 2007 (completion of warranty)
Anticipated Source of Funds: FYOO - FYO5 TTF

DBE Goal: 20% Goal

Related/Future Authorizations: N/A

Impact on Subsequent
Operating Budgets: N/A




RESOLUTION

WHEREAS, NJ TRANSIT seeks to complete its
procurement of rail rolling stock including single level cars,
electric and diesel locomotives; and

WHEREAS, engineering support and inspection
services are required to ensure that ongoing equipment
modifications are performed in accordance with contract
requirements; and

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is hereby authorized to
amend the agreement with STV Inc., of New York, NY for
engineering support and inspection services for the
purchase of 265 rail cars, 29 electric locomotives, and 33
diesel locomotives at a cost not to exceed $1,841,088 for a
total contract authorization of $17,475,204, plus five percent
for contingencies, subject to the availability of funds.
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ITEM 0501-2 MORRISVILLE YARD - PHASE 1: CONSTRUCTION CONTRACT
AMENDMENT AND CLOSEOUT

BENEFITS

Morrisville Yard in Falls Township, PA provides overnight train storage and light
maintenance for Northeast Corridor trains. The new yard facilities eliminate the need
for 12 daily non-revenue train moves from Kearny, NJ and Sunnyside Yard in Queens,
NY and allow additional revenue trains to be operated with the existing rail fleet. The
new rail yard also enhances service reliability and provides capacity for future services.
Morrisville Yard opened on March 7, 2004.

PURPOSE

The construction contract for Morrisville Yard included reconstruction of an interlocking
and associated track work connecting the Northeast Corridor tracks with the rail yard.
During the course of construction, Conrail determined that the proposed interlocking
configuration and design speeds were not compatible with the freight trains that share
the tracks. Project construction was temporarily halted to accommodate a redesign of
the tracks and switches based on input from the freight railroad.

Authorization of the proposed amendment to Contract No. 01-012 will provide for
settlement of outstanding claims for delay and construction contract closeout for
Morrisville Yard —-Phase 1.

ACTION (Capital Program Justification: Expansion)

Staff seeks authorization to amend a contract (No. 01-012) with a joint venture M-Track
Enterprises and LK Comstock (MTE/LKC) of Bronx, NY, at a cost not to exceed
$350,000, for settlement of outstanding claims and closeout of the construction contract
for Morrisville Yard in Falls Township, PA, for a total contract authorization of
$45,283,602.

FISCAL IMPACTS

Requested Authorization: $350,000
For a total of $45,383,602

Total Project Cost: $82,104,085
$45,347,197 Construction
$19,010,780 Force Account (Amtrak/Conrail)
$ 7,876,852 Preliminary and Final Design
$ 3,875,067 Construction Management
$ 1,641,825 Property Acquisition




Project Date of Completion:

Anticipated Source of Funds:

DBE Goals/Participation:
Related Authorization:

Impacts on Subsequent
Operating Budgets:

$ 1,816,066 Project Administration

$ 839,193 Force Account (in-house)

$ 97,981 Falls Township

$ 648,363 Miscellaneous Services

$ 520,761 Environmental Remediation
$ 30,000 Legal Services

$ 400,000 Project Contingency

March 2004 (actual)
FTA /Transportation Trust Fund
25% Goal - Construction Contract

N/A

$1,800,000 per year




RESOLUTION

WHEREAS, the recent completion of Morrisville Yard
in Falls Township, PA reduces non-revenue train
movements, allows operation of additional service with the
existing fleet, enhances service reliability and capacity for
future services; and

WHEREAS, design changes to an interlocking and
track alignment were made during the course of construction
pursuant to freight railroad requests; and

WHEREAS, the design changes produced a claim
from the General Contractor, a joint venture of M-Track
Enterprises and LK Comstock, for additional work and delay
expenses;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend a
contract (No. 01-012) with a joint venture of M-Track
Enterprises and LK Comstock (MTE/LTK) of Bronx, NY, for
settlement of outstanding claims from construction of the
Morrisville Yard in Falls Township, PA at a cost not to
exceed $350,000, for a total contract authorization of
$45,383,602, subject to the availability of funds.
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