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RESOLUTION 

WHEREAS, staff has determined that it is appropriate 
to provide local bus service in Bergen County; and 

WHEREAS, in December 2002 the Board of Directors 
authorized a contract with Academy Express, LLC for the 
operation of local bus service in Bergen County for a period 
of 60 months ending on February 2, 2008; and 

WHEREAS, Academy Express, LLC has satisfactorily 
provided local bus service in Bergen County under contract 
with NJ TRANSIT since February 2003; 

NOW, THEREFORE, BE IT RESOLVED that the 
Chairman or Executive Director is authorized to exercise the 
contract option of the current agreement with Academy 
Express, LLC for the operation of Bergen County local 
service, as set forth in Exhibit A, for an additional 24 months 
at a cost not to exceed $14,686,454, plus five percent for 
contingencies; and to take all other actions necessary to 
implement and administer this agreement; provided, 
however, that funding of this agreement shall be subject to 
the availability of funds and Board approval of 
NJ TRANSIT'S operating budgets; and 

BE IT FURTHER RESOLVED that the carriers shall 
comply, as a condition of the present or future contracts, and 
continued receipt of funds and subsidies, with New Jersey's 
Conscientious Employee Protection Act. 
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ITEM 0801-5: NJ TRANSIT GRANT PROGRAMS SUPPORTING 
COORDINATED LOCAL TRANSPORTATION FOR SENIOR 
CITIZENS, PERSONS WITH DISABILITIES, RURAL AND 
ECONOMICALLY DISADVANTAGED RESIDENTS 

BENEFITS 

Board authorization for the grant programs herein described will allow NJ TRANSIT to 
apply, contract and administer a variety of federal and state grant programs dedicated 
to the development of coordinated community based transportation services that benefit 
senior citizens, persons with disabilities, rural and small urban area residents and 
economically disadvantaged persons transitioning from welfare as well as special local 
transportation projects. The services funded through these grants provide non- 
emergency life enhancing transportation that include but are not limited to demand 
responsive, modified fixed-route services and community shuttles. NJ TRANSIT 
requires that grant subrecipients make every effort to coordinate services in order to 
maximize efficiency, and feed existing bus and rail services when possible. NJ 
TRANSIT also monitors subrecipients for compliance with relevant federal and state 
laws and regulations. 

PURPOSE 

NJ TRANSIT Policy, Technology and Customer Services department administers the 
state funded Senior Citizen and Disabled Resident Transportation Assistance Program, 
as well as a variety of Federal programs funded under the Federal Transportation 
Administration (FTA); Elderly and Persons with Disabilities Programs (Section 5310), 
Non-Urbanized (Rural) Transportation Programs (Section 5311), the Rural Transit 
Assistance Program (RTAP), the Jobs Access and Reverse Commute Program (JARC) 
as well as planning efforts under the FTA United We Ride program. In addition, from 
time to time local shuttle initiatives funded through a variety of federally funded sources 
including specially dedicated congressional appropriations, Congestion, Mitigation and 
Air Quality (CMAQ) and Section 5307 and 5309 programs, are applied for and 
administered by NJ TRANSIT on behalf of designated local providers. These programs 
assist a variety of private non-profit organizations, counties, various municipalities, 
county improvement authorities and NJ TRANSIT in meeting the mobility needs of New 
Jersey's senior citizens, persons with disabilities, and transportation disadvantaged and 
rural residents. Board authorization is sought to implement these programs in the year 
2008. A description of each Program follows: 

The Senior Citizen and Disabled Resident Transportation Assistance Program is 
funded from the Casino Revenue Tax Fund. Eighty-five percent of the annual 
appropriation is allocated by formula among the 21 counties for transportation of senior 
citizens and persons with disabilities. NJ TRANSIT is allocated the remaining 
15 percent to provide administrative and compliance oversight, provide technical 
assistance to the counties, coordinate the program within and among the counties, and 
develop, provide and maintain those portions of capital improvements that afford 
accessibility to fixed route and other transit services. 
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Under administrative costs, technical assistance includes, as necessary, the awarding 
of grants to counties or the initiation of studies by NJ TRANSIT for planning efforts that 
foster coordination among counties as well as between counties, local community 
transportation and public transportation. Also included under planning efforts would be 
any studies that address statewide efforts to examine coordination of local 
transportation and human services programs as part of New Jersey's response to the 
federal United We Ride initiative. The Casino Revenue Program is shown in Exhibit A. 

FTA Section 531 1 (Non-Urbanized) provides capital, administrative and operating 
assistance for public transportation services in small urban and rural areas in New 
Jersey pursuant to a population-based formula. Board approval of the 2008 Program 
will allow 13 Section 531 1 Projects to continue operation. Four additional designated 
rural areas are eligible for funding. The Section 531 1 program is shown in Exhibit B. 

Through the Rural Transit Assistance Program (RTAP), NJ TRANSIT provides 
training and technical assistance for all small transit operators receiving federal funds. 
Private operators under contract to funding recipients are also allowed to participate. 
The Program is sponsored 100 percent by the FTA under Section 531 1 and, together 
with Casino Revenue Administrative funds, provides a variety of training through the 
National Transit Institute (NTI) as well as in-house. In addition to holding training 
classes and workshops, NTI maintains a Community Transportation Training website, 
publishes a quarterly newsletter under this program and co-sponsors the annual New 
Jersey paratransit driver roadeo every spring. 

FTA Section 5310 Program (Elderly and Disabled Transportation Capital 
Equipment) provides Federal funds to States for the purchase of vehicles and related 
equipment for private non-profit organizations and designated public bodies to provide 
transit services to senior citizens and persons with disabilities. The Federal funds 
available under this program can be used to pay up to 80 percent of the cost of 
vehicles. Since assuming administration of the program in 1979, NJ TRANSIT has 
purchased over 1,200 vehicles for non-profit organizations and designated coordinated 
public bodies in all 21 counties. This year the program is incorporating new FTA 
regulations requiring local projects be selected from locally developed human services- 
public transit transportation coordination plans. It is anticipated a final application for 
vehicles and related equipment will be submitted to the FTA this spring. 

The FTA Section 5316 JOBS ACCESS AND REVERSE COMMUTE PROGRAM - 
(JARC) provides funds for operating and capital expenses for transit services that target 
employment transportation. Through a planning process initiated by the Metropolitan 
Planning Organizations (MPO's), applications for the FY08 program will be solicited and 
reviewed. NJ TRANSIT will then prepare and submit a statewide application to the FTA 
for funds. A dollar for dollar match is required under this program. Historically match 
dollars have come from local sources as well as the NJ Department of Human Services 
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In addition, in FY08 it is anticipated that various Local Community Transit Initiatives 
will be funded through specially dedicated Congressional appropriations, Sections 5307 
and 5309, CMAQ and/or New Freedom Transit that will require the purchasing of capital 
equipment and/or the contracting for operating services for local transportation services. 

ACTION (Justification: Mandate) 

Staff seeks authorization to submit grants and execute all appropriate contracts to 
implement the following programs: 

Authorize agreements as necessary to implement the Fiscal Year 2008 Senior Citizen 
and Disabled Resident Transportation Assistance Program as set forth in Exhibit A for a 
total program amount of $36,928,000. 

Authorize all grant submittals and the execution of all contracts and agreements with 
subrecipients as necessary to implement the FY2008 Section 531 1 Program as set forth 
in Exhibit B up to $4,142,327 of which $966,156 is the NJ TRANSIT share. 

Authorize execution of all contracts and agreements as necessary to implement the 
annual FTA Rural Transit Assistance Program (FY2008) up to $94,333 at no cost to NJ 
TRANSIT. 

Authorize all grant submittals to FTA, the award of vehicles to agencies for services 
identified in local human services transportation coordination plans and the execution of 
all contracts and agreements as necessary to implement the FFY07 and FFY08 Section 
5310 Program at a cost not to exceed $4,190,065 of which $838,013 is the NJ 
TRANSIT share for FY07 program and $4,546,590 of which $909,318 is the NJ 
TRANSIT share for the FY08 program. 

Authorize all grant submittals and the execution of all contracts and agreements as 
necessary to implement the FY08 Jobs Access and Reverse Commute Program at a 
cost not to exceed $7,000,000 of which $3,500,000 or 50 percent are federal funds. No 
NJ TRANSIT match is required in this program. 

Authorize all grant submittals and the execution of all contracts and agreements as 
necessary to implement various federally funded special projects under Congressional 
earmarks, Section 5307, CMAQ and New Freedom programs under the FY08 budget at 
a cost not to exceed $8,000,000. 

Authorize the procurement of all vehicles and related equipment necessary to 
implement these programs from the various funding described herein at a cost not to 
exceed $9,000,000. 

This item has been reviewed and recommended by the Board Administration 
Committee. 
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FISCAL IMPACTS 

Requested Authorization: 

100% Casino Revenue Tax Fund - Total $36,928,000 

Total Project Costs: N/A 

Projected Date of Completion: December 31,2008 

Anticipated Source of Funds: 

Diversity Goal: 

RelatedIFuture Authorizations: 

Impacts on Subsequent 
Operating Budgets: 

Casino Revenue Funds, FTA'S Section 
5307, 5309, 5310, 5311, RTAP, 5316 
(JARC), Section 5317 (New Freedom), 
specially dedicated Congressional 
appropriations, CMAQ, New Jersey 
Dept. of Human Services, NJT 
Operating and Capital Budget 

Section 5310: Lowest bidder will be 
requested to make best reasonable 
effort. Section 5307, 531 1 and Jobs 
Access - 1 0% goal. 

Same or slight increase depending 
upon federal funds expended under 
Section 5311 and Section 5307 East 
Windsor project. Anticipate 5 to 7% 
annual growth not to exceed $80,000. 
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RESOLUTION 

WHEREAS, the Senior Citizen and Disabled Resident 
Transportation Assistance Act provides 100 percent State 
funding for the counties or their designees to provide 
community based transportation services, as well as for NJ 
TRANSIT to administer the program, to provide technical 
assistance to the counties and to develop, provide and 
maintain accessible improvements to fixed route systems; 
and 

WHEREAS, Section 531 1 of the Federal Transit Act 
provides 80 percent of the non-operating assistance and 50 
percent of operating assistance, with NJ TRANSIT providing 
one-half of the local match, to improve public transit services 
in rural areas; and 

WHEREAS, the Federal Transit Administration (FTA) 
makes available, under Section 531 1, additional funding 
through the Rural Transit Assistance Program (RTAP), 
which provides 100 percent of the funds for training and 
technical assistance to Section 5311 and Section 5310 
recipients; and 

WHEREAS, Section 5310 provides 80 percent of the 
purchase price, with NJ TRANSIT providing the 20 percent 
match, for vehicles which are purchased for private non- 
profit organizations and/or designated public bodies to 
transport senior and disabled residents; and 

WHEREAS, the FTA will make available funds, under 
Section 5316 Jobs Access and Reverse Commute (JARC) 
provides 50 percent assistance with 50 percent provided by 
state or local agencies other than NJ TRANSIT for transit 
services that address the needs of low income and 
WORKFIRST NJ customers; and 

WHEREAS, the FTA will make available funds, under 
specially dedicated Congressional appropriations, CMAQ, 
Section 5307, Section 5309, and Section 5317 provides 
assistance with various match provided by state or local 
agencies other than NJ TRANSIT, for capital projects or 
equipment and/or local transit services that address the 
needs of community transit services; and 
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WHEREAS, in order to implement some of these and 
other community transit programs it will be necessary to 
purchase a variety of vehicle types in varying quantities is; 

NOW, THEREFORE, BE IT RESOLVED that the 
Fiscal Year (SFY) 2008 Budget of the Senior Citizen and 
Disabled Resident Transportation Program, as set forth in 
Exhibit A, is hereby adopted, and the Chairman or Executive 
Director is hereby authorized to execute, extend or modify 
contracts to implement the SFY2008 Program subject to the 
availability of funds; and 

BE IT FURTHER RESOLVED that the Chairman or 
Executive Director is authorized to submit the federal fiscal 
year FY07108 grant applications to the FTA and execute all 
appropriate agreements, contracts, and take all other steps 
necessary to implement the FY2008 Section 5311 set forth 
in Exhibit B, including the expenditure of funds for the local 
match, subject to the availability of funds; and 

BE IT FURTHER RESOLVED, that the Chairman or 
Executive Director is hereby authorized to submit any grant 
applications to the FTA, and execute all appropriate 
agreements, contracts and take all other steps to implement 
the Rural Transit Assistance Planning training program; and 

BE IT FURTHER RESOLVED that the Chairman or 
Executive Director is authorized to submit the federal fiscal 
year FY07108 grant applications to the FTA which will 
include the selection of local agencies to receive equipment, 
and execute all appropriate agreements and leases to 
implement the FY2008 Section 5310 program; and 

BE IT FURTHER RESOLVED, that the Chairman or 
Executive Director is hereby authorized to submit any grant 
applications, and execute all appropriate agreements, 
contracts and take all other steps to implement the FY08 
Jobs Access and Reverse Commute Program; and 

BE IT FURTHER RESOLVED, that the Chairman or 
Executive Director is hereby authorized to submit any grant 
applications, and execute all appropriate agreements, 
contracts and take all other steps to implement the FTA 
FY08 New Freedom Program as well as specially dedicated 
Congressional appropriations, Section 5307, 5309 and 
CMAQ local projects; and 
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BE IT FURTHER RESOLVED, that the Chairman or 
Executive Director is hereby authorized to enter into any 
contracts to purchase vehicles and related equipment in 
order to implement any of the programs described herein, at 
a cost no to exceed $9,000,000. 
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EXHIBIT A 
PAGE 1 OF 1 

SENIOR CITIZEN AND DISABLED RESIDENT 
TRANSPORTATION ASSISTANCE PROGRAM 

FY2008 

COUNTIES FY 2007 ALLOCATION FY 2008 ALLOCATION 

ATLANTIC 
BERGEN 
BURLINGTON 
CAMDEN 
CAPE MAY 
CUMBERLAND 
ESSEX 
GLOUCESTER 
HUDSON 
HUNTERDON 
MERCER 
MIDDLESEX 
MONMOUTH 
MORRIS 
OCEAN 
PASSAIC 
SALEM 
SOMERSET 
SUSSEX 
UNION 
WARREN 
TOTAL COUNTIES 
NJ TRANSIT 

TOTAL 

*I 00% State funds from the Casino Revenue Tax funds. 
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EXHIBIT B 
PAGE 1 OF I 

Rural Transportation Assistance 
FY 2008 Section 531 1 Program 

FEDERAL STATE **** LOCAL **** 
NORTHERN REGION 

Morris County* $ 21 9,406 $ 109,703 $ 109,703 
Passaic County 59,589 29,795 29,795 
(West Milford) 
Sussex County 323,711 161,855 161,855 
Warren County 203,621 96,621 96,621 

CENTRAL REGION 

Hunterdon County 251,625 125,812 125,812 
Mercer County ** -- -- -- 
Middlesex County ** -- -- -- 
Monmouth County 98,455 48,328 48,328 
Ocean County ** -- -- -- 
Somerset County 63,695 24,087 24,087 

SOUTHERN REGION 

Atlantic County 
Burlington County 
Camden County 
Cape May County 
Cumberland County 
Gloucester County 
Salem County *** 
TOTAL 

Operating $1,839,744 $91 9,872 $919,872 

Non-Operating $ 327,071 $ 40,884 $ 40,884 
lAdministration) 

Capital $ 43,200 $ 5,400 $ 5,400 

Total FY 2008 
Program 

TOTAL 

Morris County service contracted as part of NJ TRANSIT Private Carrier Affairs Program. 
** Mercer, Middlesex and Ocean Counties currently eligible but inactive. 
t*t Salem County is currently planning service. No service provided at this time. 
tt*f State match provided by NJ TRANSIT, local match provided by local grantee. 
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ITEM 0801-6: ACTUARIAL AND CONSULTING SERVICES FOR NJ TRANSIT'S 
DEFINED BENEFIT PENSION PLANS 

BENEFITS 

The existing actuarylplan consultant agreement with The Segal Company has provided 
for the efficient and effective administration of the pension plans. Following a 
competitive procurement process, The Segal Company was again selected to provide 
actuarial and pension plan-consulting services. 

PURPOSE 

NJ TRANSIT'S defined benefit pension plans require the assistance of an actuary for 
the purpose of preparing annual valuations and certifications, preparing individual 
annual pension benefit statements and summary plan descriptions and providing 
actuarial advice related to amendments to the agency's plans, as required. The 
consultant will act in an advisory capacity with respect to services normally provided by 
actuarial firms but will not provide legal opinions. 

ACTION 

Staff seeks authorization to contract (No. 08-028) with The Segal Company of New York 
for actuarial and consulting services at a cost of $630,000, plus five percent for 
contingencies for the three-year period from January 1, 2008 until December 31, 2010, 
with two additional one-year options to extend to December 31, 2012 at an additional 
cost of $445,536, plus five percent for contingencies. 

This item has been reviewed and recommended by the Board Administration 
Committee. 

FISCAL IMPACTS 

Requested Authorization: 

Previous Authorization: 

$630,000 - January 1,2008 to December 31,2010 
$445,536 - January 1,201 I to December 31,2012 
Plus 5% contingency 

$21 0,000 - January I, 2007 through 
December 31,2007 
$41 1,768 - January I ,  2005 through 
December 31,2006 
$586,500 - January I ,  2002 through 
December 31,2004 
$ 50,000 - July 1, 2001 through December 31, 2001 
$318,488 - July 1, 1999 through June 30,2001 
$464,400 - September 1, 1996 through June 30, 1999 
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Projected Date of Completion: December 31, 2012 

Anticipated Source of Funds: FY08 - FYI  3 Operating Budget 

Impacts on Subsequent 
Operating Budgets: None 

Anticipated Source of Funds: NJ TRANSIT Pension Plans 

Diversity Goal: N/A 
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RESOLUTION 

WHEREAS, the existing contract with The Segal 
Company for actuarial/consulting services with regard to NJ 
TRANSIT'S Defined Benefit Pension plans expired on 
December 31,2007; and 

WHEREAS, a three year contract was awarded to 
The Segal Company on December 2001 in the amount 
$586,500 and extended for two additional years in the 
amount of $41 1,768; and 

WHEREAS, in an effort to ensure the cost effective 
and timely completion of existing projects already initiated, 
including the freezing of the NJTERP, the opt-out 
calculations of the NJTERP participants as well as 
necessary plan document revisions, the contract was 
extended through December 21,2007; and 

WHEREAS, in August 2007, a RFP was advertised to 
provide actuarial and consulting services; and 

WHEREAS, three proposals were received and 
evaluated and The Segal Company was determined to be 
the most responsive proposer; 

NOW, THEREFORE, BE IT RESOLVED that the 
Chairman or Executive Director is authorized to contract with 
The Segal Company of New York for actuarial and 
consulting services at a cost of $630,000, plus five percent 
for contingencies for the three-year period from January 1, 
2008 until December 31, 2010, with two additional one-year 
options to extend to December 31, 2012 at an additional cost 
of $445,536, plus five percent for contingencies. 




