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Analysis:

While the first half of the month was above average with rail on-time-performance at 95.7%, severe weather
conditions impacted operations in the second half of the month, reducing performance to 88.9%. The blizzard on
January 22nd and 23rd, and sustained, extreme temperatures affected infrastructure and equipment on both NJ
TRANSIT and Amtrak’s Northeast Corridor. In an effort to reduce the number of delays for frozen doors, center
doors are not used during snow storms, which, combined with slower customer boarding, delays trains. In
addition, Amtrak’s snow program restrictions limited train routes and necessitated the rerouting of MidTOWN
DIRECT trains to Hoboken. NJ TRANSIT’s weather-related equipment and iinfrastructure delays were minimized
by advanced preparations and a quick response to mechanical issues such as frozen doors. A total of 399 trains
were delayed over 7 days for weather-related causes.

During the same period, trains traveling the Northeast Corridor encountered a series of infrastructure failures,
many of which took place during the peak periods. For example, on Friday, January 28th: overhead wires failed
at two separate locations during the morning peak; a signal failure occurred between Princeton Junction and New
Brunswick; a switch failed just outside of Secaucus Junction; and overhead wires failed in New York during the
evening peak. During January, 527 trains were delayed, canceled or annulled as a result of failures on the
Northeast Corridor infrastructure.
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Analysis:

Bus On Time Performance for January 2005 was 90.2%, well above the 86.0% rate of January 2004. Of the
20,202 PABT PM peak departures, 1,974 (or 9.8%) experienced delays. Significant sources of delay included:

A minor accident at the terminal in conjunction with congestion on January 12th;

Modified service in observance of the Martin Luther King, Jr. holiday on January 17th;

Congestion on Route 495 East on January 18th; and

Gridlock conditions at the terminal caused by late opening of the Lincoln Tunnel's center tube on January 241h.

The 12-month average for Bus On Time Performance for February 2004 - January 2005 was 88.2%, 0.9 of a
percentage point above the average for the previous 12-month period.
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Analysis:

Hudson Bergen Light Rail (HBLR) On Time Performance for January 2005 was 99.2%, just below the
99.3% rate of January 2004. Of the 16,376 scheduled trips, 127 (or 0.8%) were delayed. Significant
sources of delay included:

Equipment failure on January 4th; and

The severe show storm on January 23rd.

The 12-month average for HBLR On Time Performance for February 2004 - January 2005 was 99.3%, 0.6
of a percentage point above the average for the previous 12-month period.
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Analysis:

Flooding in downtown Camden on January 14th;
A vehicle collision with a deer on January 20th;
Storm-related impacts on January 22nd, 23rd and 27th; and

Equipment and signal malfunctions on January 25th.

Year-to-date On Time Performance for River LINE is 94.6%, near the goal of 95.0%.

The River LINE's On Time Performance for January 2005 was 92.0%, 4.5 percentage points below the 96.5%
level for December 2004. Of the 2,969 trips scheduled for the month, 238 trip delays were reported. The
majority of the delays were due to the severe winter weather late in the month. Prior to the snow storm on
January 22nd, On Time Performance was 96.6%. Major sources of delay included:
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ITEM 0502-4: ACCESS TO THE REGION’'S CORE - DRAFT ENVIRONMENTAL
IMPACT STATEMENT: CONSULTANT CONTRACT AMENDMENT

BENEFITS

The Access to the Region’s Core (ARC) project will expand the capacity of the rail
system serving mid-town Manhattan, reduce delays due to train congestion in the
tunnels and reduce passenger congestion at Penn Station New York. The new tunnels
will also offer redundancy for emergency situations and provide a fully modern
passenger facility at a new station under 34" Street.

PURPOSE

The contract amendment with Transit Link Consultants (TLC) will authorize an
additional $2.5 million to perform the following tasks, many of which are required to
secure Federal Transit Administration (FTA) funding and needed for advancing the
planning of the project.

e Assist in quantifying project benefits in relation to project costs and evaluating the
project’s overall effectiveness;

o Perform geotechnical borings and aerial photography in advance of preliminary
engineering;

e Analyze pedestrian flows at Penn Station New York and the proposed 34" Street
Station;

e Begin conceptual design and environmental analysis of additional yard and track
alignment locations in Hudson County; and

e Assist in preparation of a project management plan for post DEIS work.

ACTION (Justification: Capacity)

Authorization to amend the contract (No. 03-118) with Transit Link Consultants of
Bloomfield, NJ for additional tasks to complete the Access to the Region’s Core DEIS,
gather geotechnical data, assist in evaluation of the project’s effectiveness, and assist in
preparation of the project management plan at a cost not to exceed $2,500,000, plus
five percent for contingencies, for a total contract authorization of $7,770,000.

FISCAL IMPACTS

Requested Authorization: $2,500,000 + 5% contingency (Amendment)
$7,770,000 (Total Contract)
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Total Project Cost:

Projected Date Of Completion:

Anticipated Source Of Funds:
DBE Goal:

Related/Future Authorization;

Impacts Of Subsequent
Operating Budgets:

35954

$5,000,000,000 (Through final implementation)
July 2005 (DEIS), December 2005 (FTA report)
FTA
25%
Authorization will be sought in late 2005 to

complete the Final Environmental Impact
Statement

TBD
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RESOLUTION

WHEREAS, NJ TRANSIT seeks to expand the
capacity and reliability of rail service to midtown Manhattan
to meet public demand; and

WHEREAS, NJ TRANSIT has previously authorized
$4.9 million for a contract with Transit Link Consultants to
prepare the Draft Environmental Impact Statement (DEIS)
for the Access to the Region’s Core project; and

WHEREAS, NJ TRANSIT must take additional steps
to advance the project prior to completion of the Federal
Transit Administration’s New Starts Application and the start
of preliminary engineering;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend the
existing contract with Transit Link Consultants of Bloomfield,
NJ for additional tasks to complete the Access to the
Region's Core DEIS, gather geotechnical data, assist in
evaluation of the project’'s effectiveness, and assist in
preparation of the project management plan at a cost not to
exceed $2,500,000, plus five percent for contingencies, for a
total contract authorization of $7,770,000, subject to the
availability of funds.
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ITEM 0502-5: SUBSTRUCTURE REHABILITATION OF THE RARITAN RIVER
DRAWBRIDGE ON THE NORTH JERSEY COAST LINE

BENEFITS

NJ TRANSIT owns and maintains the moveable railroad bridge on its North Jersey Coast
Line at Milepost 0.39 over the Raritan River in Middlesex County. Rehabilitation of the
substructure of the Raritan River Drawbridge will restore it to a “state-of-good-repair,”
ensure continued public safety, and maintain reliable commuter services.

PURPOSE

The main purpose of this project is to ensure the continued soundness of the drawbridge’s
substructure. Scope of work inciludes encasement of timber grillage, renewal of the
delaminated concrete, repairs of the Pier 29 nose cap, repointing masonry joints, and
patching cracks in the piers. Rehabilitation is necessary to eliminate or reduce the
possibility of bridge-related incidents that have interrupted train operations.

ACTION (Justification: State-of-Good Repair)

Staff seeks authorization to contract (No. 05-030) with Trevcon Construction Co., Inc. of
Liberty Corner, NJ, to perform the substructure rehabilitation of the Raritan River Bridge at
Milepost 0.39, on NJ TRANSIT's North Jersey Coast Line, in Middlesex County, at a cost
not to exceed $1,569,000, plus five percent for contingencies.

FISCAL IMPACTS

Requested Authorization: $1,569,000 + 5% contingency
Total Project Cost: $3,000,000

Projected Date of Completion: December 15, 2005
Anticipated Source of Funds: FY 2005 TTF

DBE Goal: 10%

Related/Future Authorization: None
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RESOLUTION

WHEREAS, NJ TRANSIT owns and maintains the
moveable railroad bridge on its North Jersey Coast Line at
Milepost 0.39 over the Raritan River in Middlesex County;
and

WHEREAS, encasement of the exposed timber
grillage with new concrete will ensure resistance to marine
borers and prevent further undermining of piers; and

WHEREAS, rehabilitation of the piers, including
repairs to Pier 29's nose cap, pointing masonry joints, and
renewal of all soft concrete sections will maintain the pier’s
structural soundness; increasing reliability, and continued
safety of railroad operations; and

WHEREAS, following a competitive procurement
process, Trevcon Construction Co., Inc. submitted the lowest
responsive bid;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract with
Trevcon Construction Co., Inc. of Liberty Corner, NJ, to
perform the substructure rehabilitation of NJ TRANSIT's
Raritan River Bridge in Middlesex County, at a cost not to
exceed $1,569,000, plus five percent for contingencies,
subject to the availability of funds.
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ITEM 0502-6: AMENDMENT OF BOARD ITEM 0412-76 HUDSON-BERGEN LIGHT
RAIL — REVISION TO TOTAL CONTRACT AUTHORIZATION

PURPOSE

Authorization of the proposed amendment to Board Item 0412-76 will revise the
previously misstated total contract authorization for BEM Systems, Inc., related to the
Hudson-Bergen Light Rail MOS-2 and MOS-3 segment for environmental consultant
services.

ACTION (Capital Program Justification: New System Expansion)

Staff seeks authorization to amend Board Item 0412-76 to revise the total contract
authorization amount for Contract No. 91CJ0035 with BEM Systems, Inc., Chatham, NJ,
to $31,474,926. This authorization corrects the previously misstated total amount of
$29,374,105 in the original Board Item.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.

FISCAL IMPACT

Requested Authorization: BEM Increase $ 2,205,550 + 10% contingency
BEM Total Authorization $31,474,926
Total Project Cost: MOS-1 $ 992,139,596
MOS-2 $1,215,400,000
MOS-3 TBD
Projected Date of MOS-1 2002
Completion: MOS-2 2005
MOS-3 TBD

Anticipated Source of Funds: FTA Grants and Transportation Trust Fund
FTA Full Funding Grant Agreement
Grant Anticipation Notes
Economic Development Agency Bonds

DBE Goal: AJE Services - 30%
Related/Future Authorizations: Additional Annual Authorizations for BEM Systems,

Inc.

Impacts on Subsequent
Operating Budgets: N/A
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RESOLUTION

WHEREAS, NJ TRANSIT contracted with BEM
Systems, Inc. to provide environmental consultant services
for disposal of contaminated and regulated waste for
Hudson-Bergen Light Rail and the Northern Branch to
Tenafly; and

WHEREAS, Board Iltem 0412-76 authorized the
amendment of Contract No. 91CJ0035 with BEM Systems,
inc., Chatham, NJ, for environmental services, but misstated
the total contract authorization;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend
Board item 0412-76 to fund the environmental services
contract with BEM Systems, inc., Chatham, NJ in support of
the Hudson-Bergen Light Rail project in the amount of
$2,205,550 plus 10 percent for contingencies, for a total
contract authorization of $31,474,926, subject to the
availability of funds.
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ITEM 0502-7: NEWARK CITY SUBWAY BROAD STREET EXTENSION
CONTRACT 7 - TUNNEL AND STATION EMERGENCY
VENTILATION IMPROVEMENTS: CONSTRUCTION CONTRACT
AMENDMENT

BENEFITS

NJ TRANSIT has contracted with Daidone Electric to improve passenger, employee
and emergency service worker safety by the installation of an emergency ventilation
system in the existing Newark City Subway (NCS) tunnel and new tunnel for the
Newark Rail Link MOS-1. The proposed installation of an electrical duct bank on the
existing outbound track concrete walkway will satisfy these safety objectives and
maintain sufficient safety clearances between personnel and moving light rail vehicles.

PURPOSE

The proposed construction contract amendment will provide for the installation of 14
new 1500’ long conduits encased in a concrete electrical duct bank on top of the
existing outbound track walkway that supplies the power distribution for the tunnel
ventilation substations.

The proposed outbound walkway duct bank will reroute 14 surface mounted conduits
from the inbound track to the outbound track walkway due to physical constraints of
the tunnel structure.

ACTION (Capital Program Justification: New System Extension)

Staff seeks authorization to amend the contract (No. 03-078) by adding the installation
for the outbound track walkway conduit duct bank with Daidone Electric of Newark, NJ
for the construction of the Newark City Subway Broad Street Extension Tunnel and
Station Emergency Ventilation Improvements at a cost not to exceed $588,000, plus
five percent for contingencies for a total contract amount of $20,881,350.

FISCAL IMPACTS

Requested Authorization: $588,000 + 5% contingency (Amendment)
$20,881,350 (Total Contract)

Total Authorized $150,569,910

Total Project Cost: $225,000,000

Projected Date of Completion: June 2006

Anticipated Source of Funds: TTF
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DBE Goal:

Related/Future Authorizations:

Impacts on Subsequent
Operating Budgets:
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18%

None anticipated at this time.

Analysis conducted as part of the business plan
development process, performed in 2004 indicates
that the NCS-BSE will generate an operating cost of
$1.6 million in annual Newark City Subway
Operating Costs. Ridership and revenue projections
for the first year of operation are expected to
generate $0.7 million in new revenue
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RESOLUTION

WHEREAS, NJ TRANSIT has contracted with
Daidone Electric to improve passenger, employee and
emergency service worker safety by installation of an
emergency ventilation system in the existing subway tunnel
and new tunnel for the Newark Rail Link MOS-1; and,

WHEREAS, this amendment will construct a new
concrete encased electrical walkway duct bank that provides
power distribution for the tunnel ventilation system; and,

WHEREAS, the new walkway duct bank will maintain
the light rail vehicle dynamic envelope and provide safety
clearance along the tracks in the Newark City Subway
tunnel;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend the
contract (No. 03-078) by adding the installation for the
outbound track walkway conduit duct bank with Daidone
Electric of Newark, NJ for the construction of the Newark
City Subway Broad Street Extension Tunnel and Station
Emergency Ventilation Improvements at a cost not to exceed
$588,000, plus five percent for contingencies, for total
contract amount of $20,881,350.
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