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7, 2014, a three-year base contract with two two-year options, at a cost not to exceed
$51,000,000, plus five percent for contingencies, subject to the availability of funds; and
additional funding in the amount of $1,240,000, plus five percent for contingencies to
continue its current three-year contract in this region expiring May 6, 2007, subject to

the availability of funds.
FISCAL IMPACTS

Requested Authorization:

Total Project Cost:

Projected Date of Completion:

Anticipated Source of Funds:

DBE Goal:

Related/Future Authorization:

Not to exceed $51,000,000 + 5% contingency,
for Contract 07-034; Not to exceed $1,240,000
+ 5% contingency, for continuation of Contract
00-037;

Region 4 Contract 07-034: Not to exceed
$51,000,000 + 5% contingency (7 year contract
- 3-year base, two 2-year options); Region 4
Contract 00-037: (Additional authorization not
to exceed $1,240,000 + 5% contingency.)

Project is ongoing.

FY’s 2007-08-09-10-11-12-13-14  Operating
Budgets

5%

In FY 2006, $1,035,000 was authorized for the
statewide purchase of 19 revenue minibuses.

In FY 2007, $3,419,000 is authorized for the
purchase of 63 revenue minibuses. Both
authorizations are for fleet expansion and
vehicle replacement.
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RESOLUTION

WHEREAS, in July 1990, the Americans with
Disabilities Act (ADA) was signed into law requiring public
entities operating fixed route transportation systems to
provide paratransit services for individuals with disabilities;
and

WHEREAS, the existing contract for Access Link
paratransit service in Region 4, Mercer, Middlesex,
Monmouth and northern Ocean Counties expires May 6,
2007; and

WHEREAS, providing uninterrupted Access Link
service is an ongoing requirement of the Federal
Government; and

WHEREAS, upon completion of a competitive
procurement process, it was determined that Laidlaw Transit
Services, Inc. of Overland Park, Kansas submitted the
proposal that provides the best value and is in the best
interest of NJ TRANSIT;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive director is authorized to contract
(RFP No. 07-034) with Laidlaw Transit Services, Inc. of
Overland Park, Kansas to provide ADA paratransit service in
Region 4, Mercer, Middlesex, Monmouth and northern
Ocean Counties, for the period May 7, 2007 - May 7, 2014, a
three-year base contract with two two-year options, at a cost
not to exceed $51,000,000, plus five percent for
contingencies, subject to the availability of funds; and

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is authorized to provide additional funding
in the amount of $1,240,000, plus five percent for
contingencies, to continue its current three-year contract in
this region expiring May 6, 2007, subject to the availability of
funds.
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FY 2008 Budget Considerations

* Basic inflation-driven costs 3%

* New & expanded services 1.1%

» Costs growing at rate above inflation 0.4%

* Non-recurring FY07 revenue opportunities
limited

» State Operating Assistance at FY07 level

 Capital transfer frozen

2/13/2007
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Extraordinary Costs
(exceeding 3%)

» Contract Bus/Access Link Contracts - $3.1
million

* Insurance Premiums - $1.4 million

* Security Services - $1.1 million

* Natural gas, electricity and electric
propulsmn $0.7 million

2/13/2007
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Revenue Sources Not Available

» State operating assistance increased for
FYO7, assumed flat for FY08

* Federal moratorium severely limits
leveraged lease transactions

* Sales of excess property generated one-
time, non-recurring revenues in FYQ7

2/13/2007
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Cost Reduction

* While NJT will continue to identify
business efficiencies, $75 million in costs
have been eliminated over last 5 years,
limiting future opportunities for savings

* Service reductions not an option given
current and projected demand increases

2/13/2007
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Capital Transfer

* Through the 1990’s, the operating budget
was balanced using funds from the capital
program

* More than $3 billion in capital transferred
o support operations

* Capital transfer remains frozen for the
fourth consecutive year

2/13/2007 11
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Fare Proposal

Increases fare box recovery from 43 to 47
cents per dollar of operating cost

June 1 change yields about $60 million

System wide average increase of 9.6%
below '05 increase of 11.5%

Keeps local bus one-zone fares
substantially under regional average

Adjusts intrastate bus and light rail

monthly passes, which were not subject to
2005 increase

2/13/2007
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Fare Proposal

* Preserves off-peak, roundtrip discount at
current level (15%)

* Preserves special Newark “downtown
travel” discount fare

* Preserves current Interchangeability
features encouraging intermodal travel

* Eliminates child access fees for travel to
Newark Airport

2/13/2007
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Single Ride &
Round Trip

Monthly Pass &
Multi-Ride

2/13/2007

Average Fare Increase

Summary

Interstate Local Bus City

River LINE

8.0%

$1.35 one zone

Subway

8.0%

$1.35 one zone

8.0%

$1.35 one zone

8.6%
$1.90 Oneway

9.9% 8.3%
other zones $0.65 Downtown
Fare
9.9% 9.9% 8.9% 8.9% 9.8% 9.4%
$49 one zone $49 one zone $45 one zone $58 Monthly
North Pass
9.8%
$45 one zone
south
9.9%
other zones
9.6% $6om
Average 13-month
Yield
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Urban Bus Fare, Single Ride

$2.50

$2.00

$1.50
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NJ TRANSIT Fares in
Constant Dollars

140
“— Inflation-adjusted fares after the
130 proposed fare increase are still 19%
A\ lower than their high in FY 1991
120 - Prop.osed with
fare increase
1 10 .......................................................... A L L TR L LT
100 - In_ other words,_aon a constant dollar hhgjq, the 4
FY 2008 fare would be equivalent to fares in 1982 /
Fares are only 5%
90 ,
above all-time lows
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Fare Hearlngs

* Feb 28 — Hoboken, Camden

* Mar 1 — Paterson, Somerville, Summit
* Mar 3 — New Brunswick

* Mar 6 — Trenton, Atlantic City, NYC
* Mar 7 — Newark, Manalapan

* Mar 8 — Hackensack, Toms River

2/13/2007
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Summary

* NJT requires about $60 million for FY08
operations

* June 1 fare change would address that

need while keeping fare box recovery
below 50%

* Proposal preserves existing discounts and
Interchangeability features

2/13/2007 19
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