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The Sunday Star-Ledger, Feburary 1, 2009, Section One Page 19
Guest Blogger Headline
“Rail tunnel plan to N. Y. is a dead-ender”
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Some believe that the point of the headline was that the new tunnel is a dead-end for Amtrak and New J ersey without a exten-
tion to the east. The possiblitiy of crossing the water tunnel in the future is questionable..

The caption to the picture from the Assocaited Press in the print editionStar-Ledger, not in the on-line blog, says “The planned
rail tunnel won’t connect with Amtrack trains that leave from New York’s Penn Station.” The picture shows an Amtrak Acela
train in the space between the old tunnels and the exising New York Penn Station. This capttion is a true statement of the
Record of Decison, now waiting for the Federal “Full Funding Agreement.”

The picture clearly shows that the train platform extends under the Farley Post-Office. One can see the ceiling openings where
the mail bags were dropped to the platform for loading on the trains.

Govemnor Paterson has asked for New Jersey, New York (Long Island Railroad in particularly), and Amtrak to cooperate in the
reuse of the Post-office space and the train platforms. We have yet to see any progress on this request.

Our primary concern is the reduncancy and security that the new tunnels will provide for New Jersey taxpayers and the federal
taxpayers of the region, particular those who use Amtrack and the Northeast Corridor.
J T Raleigh Feb. 11, 2009
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INSTITUTE FOR RATIONAL URBAN MOBILITY, INC.

George Haikalis One Washington Square Village, Suite SD
President New York, NY 10012 212-475-3394
geo@irum.org  www.irum.org

Comment on agenda items 0902-3, 0902-4 and 0902-05 809-71 Relating to Access to the
Region’s Core (ARC) tunnel project at February 11, 2009 NJ Transit Board Meeting.

The Institute for Rational Urban Mobility, Inc. JIRUM) is a NYC-based not-for-profit
corporation concerned with reducing traffic congestion and improving the livability of
dense urban areas. IRUM urges the NJ Board to reject approval the three agenda items
relating to the Access to the Region’s Core (ARC) tunnel project. IRUM strongly opposes
the deep cavern dead-end terminal some 175 feet below 34™ Street which would add four to
five minutes of travel time per trip in each direction. Instead IRUM supports construction
of a simple connection from the new tunnels directly into existing tracks and platforms at
Penn Station. This connection would cost $3 billion less to construct than the current plan
and could be completed perhaps four to five years sooner than NJ Transit’s deep cavern
plan.

Furthermore IRUM calls for advancing a direct track connection between Penn Station
and Grand Central Terminal — Alternative G as it was called during the Major Investment
Study (MIS) phase of the ARC planning effort. The 31 page 2003 ARC MIS Summary
Report found that when compared with the deep cavern option the Penn Station-Grand
Central plan would cost less to build and to operate, would attract more passengers and
divert more motorists. The full 1,600 MIS report which has been hidden from public
review, should be released immediately.

For this plan to work MTA and NJ Transit would have to cooperate on thru service. This
cooperation can be begun in the very near term if the two agencies would advance a plan
for thru-running at Penn Station, which is possible today.

For NJ Transit to “go it alone” on a separate, disconnected deep cavern terminal severely
hurts New Jersey transit passengers and taxpayers. It also undermines New York’s plan to
rebuild the Moynihan/Penn Station into an important civic space. NJ Transit’s plan makes
it more difficult to travel between the two states by public transit, assuring growing
congestion and pollution on the crowded highway crossings of the Hudson River.

It is not too late to an advance a more sensible plan — beginning with the expedited
construction of a direct track connection to Penn Station, carefully studied in the February
2007 Draft Environmental Impact Study (DEIS). Contrary to claims by NJ Transit, this
connection is not disruptive as it passes through vacant industrial land in the West
Midtown area and was in fact approved by the two Manhattan Community Boards directly
affected. It is time to for NJ Transit to begin construction of the connection and give up on
its costly and passenger-unfriendly deep cavern station.
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ARC Must Be Built Now

NJT will today consider parts of ARC to move the project
forward. These steps must be acted upon favorably for several
important reasons; First it has always been good for the region
and present energy and mobility issues makes this even more vital:
Second the plan works well with the geography and geology of New
York's Midtown area which has seen growth head west from Zixth'
Avenue and both west and south of Penn Station; Third, and perhaps
most importantly the project is "shovel ready" and thus in line
withi-Stimulus funds; and last, but perhaps most important it is

the only workable plam given the realities of mdldtownm.

Those who object ignore all the above reasons as well as add
additional bogus "concerns". I am appalled that some of the
objections cope from the alleged railfan community who all should
know better. Without detailing how they are wrong, suffice to
say I have marked out of both the National and New Jersey
Associations of Railroad Passengers as they have completely

lost their way on this vital mobflity project.

prepared for the 2/11/09 NJT Board meeting by: William R. Wright
34 Beech St.,Cranford,NJ.,07016-1757 member of NJT
Advigery Board, Cranford's rep to the Raritan Valley
Coalition, at large member of the Union County Trans-
portation Adviosry Board as well as a founding member
of the County Transportation Advisory Board uv8-36698427:
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LACKAWANNA COALITION “AGENDA ITEMS” STATEMENT TO NJT BOARD, 2-11-09

Before I comment on behalf of the Lackawanna Coalition, I have a brief comment on
another item. As some of you know, I am now Second Vice-Chair of SCDRTAC, the Senior
Citizens and Disabled Residents Transportation Advisory Committee. I had requested the
opportunity to present a statement on the Casino Revenue Fund and other grants for
transportation for senior citizens, persons with disabilities and other disadvantaged persons
during the “Advisory Committee Reports” section of the Agenda. Since that request was not
granted, I will say in my personal capacity that these grants are absolutely vital to the continued
provision of even the most rudimentary transportation to the people who need it the most. It is
essential that these grants be implemented. I am only disappointed that the amounts could not
have been larger.

The Lackawanna Coalition, along with NJ-ARP and other representatives of the riding
community have consistently expressed our concerns about the ARC Project as currently
planned. We express concern about the proposed agreement with the Port Authority of NY and
NI, since we have reason to believe that the Port Authority is the party that has kept the Major
Investment Study of 2003 secret, thereby depriving rail riders, their civic leaders and the general
public from knowing why the choices that gave rise to the present negative features of the project
were made.

We also express our concern about the item that would give “stipends” to contractors
who become the losers in the competition to design the proposed tunnels. This is a waste of
millions of dollars. If money is to be awarded to “losers” from this project, it should be awarded
to the taxpayers of New Jersey and the riders on the Morris & Essex and other lines who will
lose our access to the existing Penn Station.

We express our deepest concern about the proposed Memorandum of Agreement with
Amtrak. In actuality, the relationship between Amtrak and NJT on this issue may appear
amicable, but its real features are adversarial and rail riders will be the losers. On April 28,
2008, Amtrak President Alex Kummant expressed concern that the proposed NJT tunnel and the
money spent to build it would produce no benefit for Amtrak. Instead, it would sacrifice
security, operational redundancy and flexibility that joint use of a new tunnel would provide. [
am submitting a copy of his letter as an exhibit. Joe Boardman expressed similar concern on
behalf of the FRA before he became Amtrak’s current president. So did Ross Capon, President
of the National Association of Railroad Passengers, in the February 1* edition of the Star-
Ledger.

NARP’s position is that any new tunnels into Manhattan must go to the existing Penn
Station, as planned until June, 2007. We and our colleagues agree. Any capacity expansion into
Penn Station, for Amtrak or NJT, must be facilitated in an economical and efficient manner. A
separate deep-cavern terminal as currently proposed is beyond the financial means of the State of
New Jersey, even with help from the FTA and the Port Authority. Even if such a project were to
be built, it is highly unlikely that money could eventually be found for the separate capacity
expansion that Amtrak will eventually need. We urge you to put aside this proposed agreement
and help to prevent an adversarial situation that could easily develop later.
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LACKAWANNA COALITION “NON-AGENDA” STATEMENT FOR NJT BOARD, 2-11-09

For several years, the Lackawanna Coalition has left copies of our newsletter, the
Railgram, at stations on the Morris & Essex Line for customers to take. Since the last meeting of
this Board, permission to leave our newsletter was suddenly revoked, with no immediate
explanation. I am now pleased to report that the situation has changed, and that we are again
authorized to leave the Railgram at M&E stations for our rail riders. We are absolutely delighted
with this result, and we deem it a victory for the “open communication” with riders that
management holds as a goal. We thank management for notifying affected employees, and we
deeply appreciate the amicable and successful resolution of this matter.

On Monday at the Raritan Valley Rail Coalition, I mentioned that I have started an
initiative to campaign for federal operating assistance for transit. The service cuts that we have
endured during the past year provide a graphic demonstration of this need. The situation at other
transit authorities, including in New York, is even more critical. If this campaign is a joint
initiative between management and rider advocates, our combined voices will be very powerful.
It is vital that operating assistance be included in the TEA-LU reauthorization coming later this
year. 1 would welcome an opportunity to discuss this issue with any interested person at NJT.

Concerning the proposed “ARC” project, NJT management has acknowledged that the
project will only benefit New Jersey commuters. We have stated our deep concern on many
occasions that Amtrak will be effectively shut out of the new tunnels, while M&E and Montclair-
Boonton Line riders, among others, will be shut out of the existing Penn Station. As we have
said many times, a set of tunnels and tracks that helps all riders get to where they want to go is
far more efficient and cost-effective than separate tunnels and terminals for NJT and for Amtrak.
With the new economic reality, the people of New Jersey deserve the far more cost-effective
project that was on the books prior to June, 2007. The marginal cost of building it is modest, and
the saving in cost from not having to build a deep-cavern terminal is enormous. This saving,
along with the efficiency of a line everybody can use, are compelling reasons to go back to the
better proposal.

We also question NJT’s assertion that New Jersey commuters will benefit from a
terminal located 175 below 34™ Street. Commuters who go to the East Side will not benefit,
because the proposed line will not go there. Raritan Valley, Main-Bergen and Pascack Valley
riders who will go into the proposed deep cavern terminal will need at least as much time to get
out to the street than they currently need to change trains at Newark or Secaucus. M&E and
Montclair-Boonton Line riders who commute to the West Side will fare the worst, since they will
lose their access to Penn Station and be forced into the proposed underground parking garage for
trains. They may keep a one seat ride to the train garage, but they will have a seven-minute ride
just to the street level. The only reason why the NJT part of journey could still be called a “one-
seat ride” is because they will be forced to stand for the last seven minutes, while ascending to
the street. Even then, they will still have to find their way to their offices.





