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This item has been reviewed and recommended by the Board Capital Planning, Policy and
Privatization Committee.

FISCAL IMPACTS

Requested Amount: - Construction - $2,222,000 + 5% contingency
($2,333,100)
Construction Management - $110,000 + 5%
contingency (Tishman) for a Total Contract
Amount of $5,958,559

Total Project Cost: $2,432,000

Projected Date of Completion: September 2005

Anticipated Source of Funds: Transportation Trust Fund/Federal

DBE Goal: Construction: 20%
HBboken General CM: 20%

Related/Future Authorizations: None

Impact on Subsequent
Operating Budget: None
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RESOLUTION

WHEREAS, the ongoing rehabilitation of the Terminal
building and Ferry Terminal at Hoboken continues NJ
TRANSIT's commitment to returning the terminal complexto a
state-of-good-repair; and

WHEREAS, the installation of permanent gas boilers at
the Terminal will improve operational reliability of the heating
system, reduce NJ TRANSIT's monthly operating costs, serve
future economic development, and improve environmental
quality; and

WHEREAS, construction management services are
required to complete the project; and

WHEREAS, following the completion of a competitive
procurement process, it was determined that Hall Construction
was the lowest responsive and responsible bidder;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract (No.
05-015) with Hall Construction of Howell, NJ for the
construction of the Hoboken Ferry Terminal Boiler
Replacement Project at a cost not to exceed $2,222,000, plus
five percent for contingencies, subject to the availability of
funds; and

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is authorized to amend the existing
professional services contract (No. 87CM022) with Tishman
Construction Corporation of Newark, NJ, for construction
management in support of Hoboken Ferry Terminal Boiler
Replacement Project at a cost not to exceed $110,000, plus
five percent for contingencies, for a total contract authorization
of $5,958,559, subject to the availability of funds.
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[TEM 0412-76: HUDSON-BERGEN LIGHT RAIL MOS-2, MOS-3, EXTENSION
WEST AND NORTHERN BRANCH: GENERAL DESIGN
CONSULTANT, PROJECT MANAGEMENT  ASSISTANCE
CONSULTANT AND ENVIRONMENTAL SERVICES CONSULTANT

BENEFITS

Hudson-Bergen Light Rail (HBLR) provides a clean, efficient, and convenient link
among some of New Jersey's most heavily populated areas. The initial segment of the
light rail system (MOS-1) connects Jersey City and Bayonne to Hoboken Terminal. The
project close-out for this segment is near completion.

The second segment, MOS-2, extends the system from 34™ Street to 21 Street in
Bayonne, and through the cities of Hoboken, Weehawken, Union City and West New
York to its terminus at a major park and ride facility at Tonnelle Avenue in North Bergen.
Service on the Bayonne and Weehawken (Lincoln Harbor) extensions began on
November 15 2003 and September 7, 2004 respectively. MOS-2 will be fully
operational in the year 2005 with the opening of stations at Port Imperial (Weehawken),
Bergenline Avenue (Union City/West New York), and Tonnelle Avenue (North Bergen).

The proposed third segment, MOS-3, will extend the existing light rail service further
south to 8" Street in Bayonne. Another proposed segment will extend light rail service
west from Tonnelle Avenue to Secaucus. The proposed Northern Branch project will
provide service between Tonnelle Avenue in North Bergen and Tenafly along an
existing railroad corridor. As part of the Northern Branch project the existing at-grade
crossing at 69t Street will be eliminated and a grade separation constructed.

PURPOSE

NJ TRANSIT contracted with Parsons Brinckerhoff Quade & Douglas, Inc. (PBQ&D) to
provide general design services for the HBLR, with Booz-Allen and Hamilton, Inc. (BAH)
to provide project management assistance for the HBLR, and with BEM Systems, Inc.
(BEM) to provide environmental consultant services for disposal of contaminated and
regulated waste for the HBLR. The Board required that subsequent contract work
orders for each of these contracts be issued periodically through the duration of the
project.

Increased funding through December 31, 2005 will allow PBQ&D to continue to provide
professional services related to the design and construction of the HBLR MOS-2.
These services include review of required submittals, field reviews and verifications, and
other support activities needed to advance the HBLR MOS-2 as well as serving as the
Engineer-of-Record for portions of the Weehawken Tunnel construction. Additionally,
PBQ&D will provide conceptual engineering for the et Street Grade Separation Project
in North Bergen, concept planning for the extension of the HBLR west to Secaucus, and
concept planning for the Northern Branch service to Tenafly. PBQ&D will also advance
the design for MOS-3 to 8" Street. The concept planning is an extension of work
previously authorized in conjunction with the engineering support of the Northern
Branch Draft Environmental Impact Statement and HBLR MOS-3.
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Increased funding through December 31, 2005 will allow BAH to provide professional
services related to project management assistance to operate the Document
Processing and Control Center, and to provide Project Management, Quality Assurance
and Quality Control, and Procurement support, O&M Planning, and Schedule Analysis
assistance for the HBLR MOS-2. In addition, BAH will provide these same project
management assistance services in support of the 69" Street Grade Separation Project
in North Bergen, the extension of the HBLR west to Secaucus, the Northern Branch
service to Tenafly, and HBLR MOS-3 to 8" Street.

Increased funding through December 31, 2005 will allow BEM to continue to provide
professional services related to disposal of contaminated and regulated waste and
oversight activities for the HBLR MOS-2. In addition, BEM will provide these same
professional services in support of the 69" Street Grade Separation Project in North
Bergen, the extension of the HBLR west to Secaucus, the Northern Branch service to
Tenafly, and HBLR MOS-3 to 8™ Street.

It is anticipated that the assistance of all three consultants will be utilized throughout the.
duration of the MOS-2 construction and project close-out, and that staff will seek
additional annual authorizations from the Board until completion of the project close-out.
Staff will also seek additional authorization from the Board to continue consultant
services to advance the 69™ Street Grade Separation Project, the extension of the
chBLR west to Secaucus, the Northern Branch service to Tenafly, and HBLR MOS-3 to
8™ Street.

ACTION (Capital Program Justification: New System Expansion)

Staff seeks authorization to increase the funding of Contract No. 93CJ001 through
December 31, 2005 in the amount of $10,521,210 plus five percent for contingencies for
professional services related to the design and construction of the Hudson-Bergen Light
Rail (HBLR) and the Northern Branch to Tenafly with Parsons Brinckerhoff Quade and!
Douglas, Inc. (PBQ&D) of Newark, NJ, the general design consultant. This
authorization will bring the total contract authorization to $143,778,711.

Further, staff seeks authorization to increase the funding of Contract No. 95CJ021
through December 31, 2005 in the amount of $5538,058 plus five percent for
contingencies for professional services related to the design and construction of the
HBLR and the Northern Branch to Tenafly with Booz Allen and Hamilton, Inc. (BAH) of
MclLean, VA, the project management assistance consultant. This authorization will
bring the total contract authorization to $38,781,961.

Staff also seeks authorization to increase the funding of Contract No. 91CJ0035 through
December 31, 2005 in the amount of $2,205,550 plus 10 percent for contingencies for
professional services related to the design and construction of the HBLR with BEM
Systems, Inc. (BEM) of Chatham, NJ, the environmental services consultant. This
authorization will bring the total contract authorization to $29,374,105.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.
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FISCAL IMPACT

Requested Authorization:

Projected Date of
Compiletion:

Anticipated Source of Funds:

DBE Goal:

Related/Future Authorizations:

Impacts on Subsequent
Operating Budgets:

PBQA&D Increase $ 11,047,271
PB Total Authorization $ 143,778,271
BAH Increase $ 5,814,961
BAH Total Authorization $ 38,781,961
BEM Increase $ 2,426,105

BEM Total Authorization $ 29,374,105

MOS-1 : $ 992,139,596

MOS-2 $1,215,400,000
MOS-3 TBD
MOS-1 2002

MOS-2 2005
MOS-3 TBD

FTA Grants and Transportation Trust Fund
FTA Full Funding Grant Agreement

Grant Anticipation Notes

Economic Development Agency Bonds

A/E Services - 30%

Additional Annual Authorizations for Parsons
Brinckerhoff Quade & Douglas, Inc.

Additional Annual Authorizations for Booz Allen &
Hamilton, Inc.

Additional Annual Authorizations for BEM Systems,
Inc. '

N/A
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RESOLUTION

WHEREAS, NJ TRANSIT contracted with Parsons
Brinckerhoff Quade & Douglas, Inc. to provide general
design services for the Hudson-Bergen Light Rail (HBLR)
and the Northern Branch to Tenafly; and

WHEREAS, NJ TRANSIT contracted with Booz Allen
and Hamilton, Inc. to provide project management
assistance for the HBLR and the Northern Branch to Tenafly;
and

WHEREAS, NJ TRANSIT contracted with BEM
Systems, Inc. to provide environmental consultant services
for disposal of contaminated and regulated waster for the
HBLR and the Northern Branch to Tenafly; and

WHEREAS, the Board authorized that subsequent
contract work orders for services provided by these firms be
issued periodically through the duration of the project;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend
Contract No. 93CJ001 with Parsons Brinckerhoff Quade &
Douglas, Inc. of Newark, NJ, the Hudson-Bergen Light Rail
general design consultant, in the amount of $10,521,210
plus five percent for contingencies for a total contract
authorization of $143,778,271, subject to the availability of
funds; and

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is authorized to amend Contract No.
95CJ021 with Booz Allen and Hamilton, Inc. of McLean, VA,
the Hudson-Bergen Light Rail project management
assistance consultant, in the amount of $5,538,058 plus five
percent for contingencies for a total contract authorization of
$38,781,961, subject to the availability of funds; and

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is authorized to amend Contract No.
91CJ0035 with BEM, Inc. of Chatham, NJ, the Hudson-
Bergen Light Rail environmental services consultant, in the
amount of $2,205,550 plus 10 percent for contingencies for a
total contract authorization of $29,374,105, subject to the
availability of funds.
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ITEM 0412-77:  RIVER LINE: SETTLEMENT OF CONDEMNATION LITIGATION
FOR ACQUISITION OF REAL PROPERTY

BENEFIT

The recommended settlement of two adjoining property condemnation cases including
NJ TRANSIT vs. Cat in the Hat, LLC and NJ TRANSIT vs. Goldman, Popkin, Caputi,
Hegedus and Carom Partnership (Goldman, Popkin) will complete the acquisition of
these properties for the River LINE.

PURPOSE

Finalization of the acquisition of Block 7D (aka Block 7) Lots 37, 38, 39 and 43 and
Block 7D (aka Block 7) Lot 42 and 60 and Block 7D (aka Biock 7) Lot 55 all in the City
of Trenton, County of Mercer are necessary for the construction and operation of the
River LINE. The Board previously authorized the acquisition of these properties along
with others for the River LINE in September 1998 and June 1999 at a total cost of
$20,250,000 plus three percent for closing costs. These properties were formerly
surface parking lots and remain surface parking lots in support of the River LINE
Trenton Station.

ACTION (Capital Program Justification: System Expansion)

Staff seeks authorization to settle the condemnation case with Cat in The Hat, LLC for
$2,160,606 inclusive of interest through January 17, 2005. The property owners have
settled for the Condemnation Commissioners’ award plus one-third of the estimated
interest, less $25,000 in environmental costs.

Staff also seeks authorization to settle the condemnation case with Goldman, Popkin,
Caputi, Hegedus and Carom Partnership for $1,223,697 inclusive of interest through
January 17, 2005. The property owners have settled for the Condemnation
Commissioners’ award plus one-third of the estimated interest, less $25,000 in
environmental costs.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.

FISCAL IMPACTS

Requested Authorizations: Cat In The Hat, LLC $2,160,606
Goldman, Popkin $1,223,697
Total Project Cost: $1,037,227,000

Projected Date of Completion: 2005
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Anticipated Source of Funds: Transportation Trust Fund

DBE Goal: N/A - Purchase of property ~

Related/Future Authorizations: Authorizations to settle other condemnation
actions :

Impacts on Subsequent
Operating Budget: N/A
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RESOLUTION

WHEREAS, the New Jersey Public Transportation
Act of 1979, P.L. 1979, c. 150, authorizes NJ TRANSIT to
lease, purchase and sell or otherwise dispose of, on terms,
which NJ TRANSIT may prescribe, real and personal
property; and

WHEREAS, the Board previously authorized
acquisition of certain properties for the River LINE, at a cost
not to exceed $20,250,000 plus three percent for closing
costs; and

WHEREAS, condemnation was commenced against
Cat In The Hat, LLC owners of Biock 7D, Lots 37, 38, 39 and
43 in the City of Trenton and Goldman, Popkin, Caputi
Hegedus and Carom Partnership owners of Block 7D, Lots
42 and 60 and Block 7D, Lot 55 in the City of Trenton; and

WHEREAS, the condemnation actions resulted in a
negotiated settlement in the amount of $2,160,606, inclusive
of interest provided payment is made by January 17, 2005
and less $25,000 in environmental costs, for the property
owned by Cat In The Hat, LLC; and

WHEREAS, the condemnation action resulted in a
negotiated settlement in the amount of $1,223,697, inclusive
of interest provided that payment is made by January 17,
2005 and less $25,000 in environmental costs, for the
property owned by Goldman, Popkin, Caputi, Hegedus and
Carom Partnership;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is hereby authorized to take
all actions necessary to settle the condemnation action
against Cat In The Hat, LLC in the amount of $2,160,606
plus additional interest, if required, subject to the availability
of funds; and

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is hereby authorized to take all actions
necessary to seftle the condemnation action against
Goldman, Popkin, Caputi, Hegedus and Carom Partnership
in the amount of $1,223,697 plus additional interest, if
required, subject to the availability of funds.
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ITEM 0412-78: SOUTHERN NEW JERSEY RAIL GROUP VS. NJ TRANSIT:
COMPENSATION OF SPECIAL COUNSEL

BENEFITS

Sills Cummis Epstein & Gross (Sills Cummis) is an established firm providing
comprehensive legal services. The designation of Sills Cummis as Special Counsel
provides NJ TRANSIT with additional resources and expertise in the defense of a major
construction litigation.  Additionally, Sills Cummis will retain experts in the areas
required to support NJ TRANSIT on an as needed basis.

PURPOSE

In November 2002, the Attorney General designated Sills Cummis as Special Counsel
to NJ TRANSIT in defending the lawsuit filed by Southern New Jersey Rail Group, the
Design-Build-Operate-Maintain (DBOM) contractor for the River LINE (Southern New
Jersey) Light Rail project. Sills Cummis has been providing litigation services to
NJ TRANSIT since December 2002 under previous Board authorizations. Staff has
determined that additional funding will be required to continue the services of Sills
Cummis as Special Counsel.

ACTION (Justification: Business Efficiencies)

Staff seeks additional authorization to compensate the law firm of Sills Cummis Epstein
& Gross as Special Counsel to NJ TRANSIT in accordance with the Attorney General's
designation for comprehensive litigation support services, including the retention of
experts, up to an additional $2,190,000 for a total contract authorization of $9,090,000
for services through June 2005. Subsequent litigation budgets will be submitted for
approval as required.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.

FISCAL IMPACTS

Requested Authorization: $2,190,000 (Increase)
$9,090,000 (Total Contract)

Total Project Cost: N/A

Projected Date of Completion: N/A

Anticipated Source of Funds: Transportation Trust Fund
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DBE Goal:

Related/Future Authorizations:

Impact on Subsequent
Operating Budgets:

3587¢

N/A

Increase in Contract Authorization for Sills
Cummis, dependent on litigation schedule

N/A
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RESOLUTION

WHEREAS, NJTRANSIT . requires  additional
resources and legal expertise in conjunction with defending
Southern New Jersey Rail Group vs. NJ TRANSIT, a lawsuit
fled by the Design-Build-Operate-Maintain (DBOM)
contractor for the River LINE (Southern New Jersey) Light
Rail project; and

WHEREAS, the Attorney General has designated
Sills Cummis, Epstein & Gross as Special Counsel to
represent NJ TRANSIT in this matter;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is hereby authorized to
compensate Sills Cummis, Epstein & Gross as Special
Counsel in accordance with the Attorney General's
designation for comprehensive litigation support services,
including the retention of experts an additional $2,190,000,
for services through June 2005. This authorization will bring
the total contract authorization to $3,090,000, subject to the
availability of funds. Subsequent litigation budgets will be
submitted for approval as required.
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GWEN A. WATS
BOARD SECRETARY

MINUTE DELIVERY RECEIPT ACKNOWLEDGEMENT

TO: Governor's Authorities Unit Personnel
FROM: Gwen A. Watson, Board Secretary
SUBJECT: NJ TRANSIT BOARD MEETING MINUTES - December 15, 2004
DATE:
Please acknowledge receipt of the enclosed NJ TRANSIT Board Meeting Minutes by
signing this acknowledgement and faxing to:

Gwen A. Watson, Board Secretary

NJ TRANSIT

Fax No.: 973-491 7314

Thank you.

DATE RECEIVED BY GOVERNOR'S AUTHORITY UNIT: —@ -/%/Qj/d A

RECEIVED BY ,\L‘,_./— \Z,J//
/ v

s At RVER e

DEC 21 2004 12:26

689 777 12508 PAGE. D1
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* Richard J. Codey ' N TRANSIT
Aeting Governr : One Penn Plaza East \\\\
Jack Lettiere - Newark, New Jersey 07103-224
Board Chairman . 973-491-7000

George D. Warrington
Executive Director

December 20, 2004

Dear Governor Codey:
Pursuant to Chapter 150, Laws of 1979, | herein transmit the minutes of actions taken at
the open session of the regularly scheduled meetings of the New Jersey Transit

Corporation, NJ Transit Rail Operations, Inc., NJ Transit Bus Operations, Inc., and NJ
Transit Mercer, Inc. Board of Directors held on Wednesday, December 15, 2004.

Sincerely,

Een G - ikt
Oy
Gwen A. Watson

Board Secretary

Enclosures

Honorable Richard J. Codey

Acting Governor, State of New Jersey
State House

Trenton, NJ 08625

3F 370090 NW - 11/04






