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Increased funding will allow BEM to continue to provide professional services related to
disposal of contaminated and regulated waste and oversight activities for the HBLR
MOS-2. In addition, BEM will provide these same professional services in support of
the extension of the HBLR west to Secaucus, and HBLR MOS-2 to 8™ Street.

It is anticipated that the assistance of all these consultants will be required throughout
the duration of the MOS-2 construction and project close-out. Staff may seek additional
authorization from the Board to continue consultant services for extension of the HBLR
west to Secaucus, and HBLR MOS-3 to 8" Street.

ACTION (Capital Program Justification: New System Expansion)

Staff seeks authorization to increase the funding of Contract No. 93CJ001 in the amount
of $4,000,000 plus five percent for contingencies for professional services related to the
design and construction of the Hudson-Bergen Light Rail (HBLR) with Parsons
Brinckerhoff Quade and Douglas, Inc. of Newark, NJ, the general design consultant.
This authorization will bring the total contract authorization to $147,978,271

Further, staff seeks authorization to increase the funding of Contract No. 95CJ021 in the
amount of $3,500,000 plus five percent for contingencies for professional services
related to the design and construction of the HBLR with Booz Allen Hamilton of McLean,
VA, the project management assistance consultant. This authorization will bring the
total contract authorization to $42,456,961

Staff also seeks authorization to increase the funding of Contract No. 91CJ0035 in the
amount of $300,000 plus 10 percent for contingencies for professional services related
to the design and construction of the HBLR with BEM Systems, Inc. of Chatham, NJ,
the environmental services consultant. This authorization will bring the total contract
authorization to $31,804,926.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.
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FISCAL IMPACT

Requested Authorization:

Past Authorizations:
PBQ&D

BAH

PBQ&D Increase
PB Total Authorization

BAH Increase
BAH Total Authorization

BEM Increase
BEM Total Authorization

March 23, 1993
October 26, 1993
March 30, 1994
November 30, 1994
September 27, 1995
November 28, 1995
July 29, 1996
September 9, 1998
May 12, 1999

July 14, 1999

July 12, 2000
December 13, 2000
December 12, 2001
December 11, 2002
December 10, 2003
November 13, 2002
December 15, 2004
Total Previous

December 20, 1994

. September 27, 1995

July 29, 1996

July 14, 1999
August 9, 2000
December 13, 2000
June 13, 2001
December 12, 2001
December 11, 2002
December 10, 2003
December 15, 2004
Total Previous
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4,000,000 + 5%
147,978,271

3,500,000 + 5%
42,456,961

300,000 + 10%
31,804,926

4,500,000
5,757,030
3,342,970
19,800,000
6,311,964
31,370,000
14,218,036
1,100,000
1,200,000
5,700,000
2,400,000
6,000,000
7,631,000
7,500,000
6,900,000
9,000,000
10,521,210 + 5%
143,778,271

1,000,000
3,900,000
5,700,000
3,800,000
2,970,000
3,850,000
1,500,000
2,997,000
3,400,000
3,850,000
5,638,058 + 5%
38,781,961
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BEM

Expenditures to Date:

Total Project Cost:
Date of Project
Completion:

Capital Program Amount:

Operating Budget Amount:

Anticipated Source of Funds:

CPAS Cost Objective:

DBE Goal:

August 2, 1991
September 29, 1992
October 26, 1993
July 6, 1994

April 19, 1996
February 11, 1998
September 9, 1998
January 13, 1999
December 13, 2000
December 12, 2001
December 11, 2002
December 10, 2003
November 13, 2002
December 15, 2004
Total Previous

As of September 30, 2005

$ 1,073,082 + 10%
$ 1,027,698 + 10%
$ 4,120,000 + 10%
$ 160,000 + 10%
$ 8,113,963
400,000
1,000,000
1,710,000 + 10%
3,650,000 + 10%
1,700,000 + 10%
1,800,000
$ 2,100,000
$ 850,000
$ 2,205,550 + 10%
$31,474,926

$
$
$
$
$
$

PBQ&D $  140,304,643.42
BAH $  30692.797.33
BEM $  29,243,616.89
MOS-2 $ 1.215,400,000
MOS-3 $  88.991000
MOS2 2006
MOS-3  TBD

MOS-1 MOS2  MOS-3
FYO7 $101M  $1253M  $0.0
FY08 $101M $ 752M  $0.0M
FY09 $101M  $ 256M $0.0M
FY10 $101M  $27.9M  $0.0M
FY11 $101M  $604M  $0.0M
None

FTA Grants and Transportation Trust Fund
FTA Full Funding Grant Agreement

Grant Anticipation Notes

Economic Development Agency Bonds

ELK, ESM, HKL, HKM

A/E Services — 30%

36990
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Related/Future Authorizations: For MOS-3 and extensions west -
Additional Annual Authorizations for Parsons
Brinckerhoff Quade & Douglas, Inc.
Additional Annual Authorizations for Booz Allen
Hamilton
Additional Annual authorizations for BEM
Systems, Inc.

Impacts on Subsequent
Operating budgets: N/A
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RESOLUTION

WHEREAS, NJ TRANSIT will complete the two
primary phases of the Hudson-Bergen Light Rail project in
2006 and requires support through final project closeout; and

WHEREAS, NJ TRANSIT contracted with Parsons
Brinckerhoff Quade & Douglas, Inc. to provide general
design services for the Hudson-Bergen Light Rail (HBLR);
and

WHEREAS, NJ TRANSIT contracted with Booz Allen
Hamilton to provide project management assistance for the
HBLR; and

WHEREAS, NJ TRANSIT contracted with BEM
Systems, Inc. to provide environmental consultant services
for disposal of contaminated and regulated waste for the
HBLR; and

WHEREAS, the Board authorized that subsequent
contract work orders for services provided by these firms be
issued periodically through the duration of the project;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend
Contract No. 93CJ001 with Parsons Brinckerhoff Quade &
Douglas, Inc. of Newark, NJ the Hudson-Bergen Light Rail
general design consultant, in the amount of $4,000,000 plus
five percent for contingencies for a total contract
authorization of $147,978,271, subject to the availability of
funds; and

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is authorized to amend Contract No.
95CJ021 with Booz Allen Hamilton of McLean, VA, the
Hudson-Bergen Light Rail project management assistance
consultant, in the amount of $3,500,000 plus five percent for
contingencies for a total contract authorization of
$42,456,961, subject to the availability of funds; and

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is authorized to amend Contract No.
91CJ0035 with BEM Systems, Inc. of Chatham, NJ, the
Hudson-Bergen Light Rail environmental services
consultant, in the amount of $300,000 plus 10 percent for
contingencies for a total contract authorization of
$31,804,926, subject to the availability of funds.

!
36992
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ITEM 0512-107:  SELECTION OF PROVIDERS FOR HEALTH AND WELLNESS
PROGRAM

BENEFITS

NJ TRANSIT provides its agreement and non-agreement employees with a
comprehensive health benefits program. The program includes: Medical, Prescription
Drug, Dental, Vision Care, Life and AD&D Insurance, Mental Health/Substance Abuse;,
Long-term Disability and Supplemental Sickness coverage. The majority of NJ
TRANSIT’s health benefits program is self-insured; accordingly, NJ TRANSIT seeks
benefit program providers that serve as program administrators and offer extensive
physician and hospital networks at discounted rates and purchasing programs that pass
through discounts to control prescription drug and other costs. These providers are
hired to manage and process NJ TRANSIT employee claims through their related
networks. Each of the providers is paid an administrative fee for services. (Life and
AD&D coverage is not self-insured, but is a premium-based insured benefit, and in
addition, Long-term Disability, Supplemental Life, Dependent Life and AD&D coverage
are completely employee paid.)

NJ TRANSIT has sought proposals from providers in each of the benefit categories to
compare the expected cost of claims and associated savings achieved through the use
of the providers network and their administrative services fees. Given the competitiveé
environment, NJ TRANSIT was successful in retaining the most advantageous networks
providing the most significant discounts while negotiating lower administrative fees for
the services provided.

PURPOSE

Authorization of these contracts will allow NJ TRANSIT to continue to provide its active
and retired employees and their eligible dependents medical, dental, prescription drug;
vision care, mental health/substance abuse, supplemental sickness, long-term disability,
and life and accidental death and dismemberment insurance coverage.

ACTION

Staff seeks authorization to enter into administrative services contracts with Horizon
Blue Cross Blue Shield of New Jersey for medical and dental coverage, Express
Scripts, Inc. for prescription drug coverage, Vision Service Plan for vision coverage,
CIGNA Behavioral Health for mental health/substance abuse coverage, Broadspire for
supplemental sickness coverage and The Hartford for long-term disability. Staff also
seeks authorization to contract with The Prudential Insurance Company of America for
life and accidental death & dismemberment insurance coverage. These contracts will
provide healthcare and survivor income benefits to active and retired NJ TRANSIT
employees and their eligible dependents, beginning January 1, 2006, for a period of
three (8) years, with administrative fees not to exceed $4,900,000 per year, and with
two one-year renewal options, subject to the availability of funds.
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This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee and the Administration Committee.

FISCAL IMPACTS

Requested Amount:

Total Project Cost:

Projected Date of Completion:

Anticipated Source of Funds:

DBE Goal:

$4,900,000 per year for the three
years beginning January 1, 2006
Not to exceed annual budgeted
amounts for Option Years

$24,500,000 through 12/31/2010
12/31/2010, if both one-year

renewal options are exercised

FY2006-FY2011 Operating . .
Budgets, if both one-year renewal
options are exercised

N/A
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RESOLUTION

WHEREAS, NJ TRANSIT provides its agreement and
nonagreement employees with a comprehensive health
benefits program; and

WHEREAS, NJ TRANSIT seeks to achieve cost-
effective administration of its health benefits program
through a competitive procurement process; and

WHEREAS, upon completion of a competitive
procurement process, it was determined that Horizon Blue
Cross Blue Shield of New Jersey for medical and dental
administration, Express Scripts, Inc. for prescription drug
administration, Vision Service Plan for vision care
administration, CIGNA Behavioral Health for mental
health/substance abuse administration, Broadspire for
supplemental sickness administration, The Hartford for long
term disability administration, and The Prudential Insurance
Company of America for life and accidental death and
dismemberment insurance coverage were determined to be
the highest ranked proposers;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract with
Horizon Blue Cross Blue Shield of New Jersey for medical
and dental administrative services, Express Scripts, Inc. for
prescription drug administrative services, Vision Service
Plan for vision care administrative services, CIGNA
Behavioral Health for mental health/substance abuse
administrative services, Broadspire for supplemental
sickness administrative services, The Hartford for long term
disability administrative services, and The Prudential
Insurance Company of America for life and accidental death
and dismemberment insurance coverage. These contracts
will provide healthcare and survivor income benefits to active
and retired NJ TRANSIT employees and their eligible
dependents, beginning January 1, 2006, for a period of three
years, with administrative fees not to exceed $4,900,000 per
year, and with two one-year renewal options, subject to the
availability of funds.

36995
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ATTACHMENT A
PAGE 1 OF 1

SELECTION OF CARRIERS FOR HEALTHCARE & SURVIVOR INCOME
BENEFITS

MEDICAL (including FSA plan administration)
Horizon Blue Cross Blue Shield of New Jersey

3 Penn Plaza East

Newark, NJ 07101

DENTAL

Horizon Healthcare Dental Services
3 Penn Plaza East

Newark, NJ 07101

PRESCRIPTION DRUG
Express Scripts, Inc.

711 Ridgedale Avenue
East Hanover, NJ 07936

VISION

Vision Service Plan

1 Gatehall Drive
Parsippany, NJ 07054

MENTAL HEALTH/SUBSTANCE ABUSE
Cigna Behavioral Health

52 Coopers Lane

Rivervale, NJ 07675

SUPPLEMENTAL SICKNESS
Broadspire

1601 SW 90 Terrace
Plantation, FL 33324-4036

LONG TERM DISABILITY
The Hartford

100 Campus Drive, Suite 250
Fiorham Park, NJ 07932

LIFE & ACCIDENTAL DEATH & DISMEMBERMENT INSURANCE
The Prudential Insurance Company of America

290 West Mount Pleasant Avenue

Livingston, NJ 07039
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ITEM 0512-108:  PLAINFIELD STATION HIGH-LEVEL PLATFORMS:
CONSTRUCTION CONTRACT AMENDMENT FOR PROJECT
CLOSE-OUT

BENEFITS

New high-level platforms, a rehabilitated pedestrian tunnel, and the restored historic
station building at Plainfield Station on the Raritan Valley Line opened to customers in
2002. The station is fully accessible to all customers and compliant with the Americans
with Disabilities Act.

The proposed contract amendment will close out the construction contract with
Prismatic Development Corporation.

PURPOSE

This authorization will allow for the final payment and closeout of the construction
contract with Prismatic Development Corporation of Fairfield, NJ, for the construction of
high-level platforms, rehabilitation of the existing pedestrian tunnel, and renovations to
the existing historic station building at Plainfield Station. NJ TRANSIT negotiated final
payment in consideration for canopy design changes made during the project and other
unrelated construction delays. The delays resulted primarily from utility work related to
demolition of the westbound station building.

ACTION (Justification: Capacity, Customer Service Improvement, Economic
Development)

Staff seeks authorization to amend contract (No. 00-054) with Prismatic Development
Corporation of Fairfield, NJ, for construction of high-level platforms and related work at
Plainfield Station at a cost not to exceed $100,118 for a total contract authorization of
$8,405,192.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.

FISCAL IMPACTS:

Requested Authorization: $100,118 for a total contract authorization of
$8,405,192 including contingencies

Past Authorizations: March 2000 — construction contract

$7,909,595 + 5% contingency

March 2000 — construction management
$273,267 + 5% contingency
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Expenditures to Date:

Total Project Cost:

Date of Project Completion:
Capital Program Amount:
Operating Budget Amount:
Anticipated Source of Funds:
CPAS Cost Objective:

DBE Goal:

Future Related Authorizations:

Impacts on Subsequent
Operating Budgets:

$11,738,000

$12,238,000

December 2002

$ 12,238,000

None

Transportation Trust Fund (TTF)
CHP, EAB, ESD

14%

None

NA

36999
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RESOLUTION

WHEREAS, new high-level platforms, a
rehabilitated pedestrian tunnel, and the restored
historic station building at Plainfield Station on the
Raritan Valley Line opened to customers in 2002; and

WHEREAS, NJ TRANSIT negotiated final
payment with Prismatic Development Corporation of
Fairfield, NJ, the construction contractor, in
consideration for design changes made during the
project and other unrelated construction delays; and

WHEREAS, the proposed authorization will
allow final payment to the construction contractor and
close-out of the project;

NOW, THEREFORE, BE IT RESOLVED, that the
Chairman or Executive Director is authorized to amend
the contract with Prismatic Development Corporation
of Fairfield, NJ, for construction of high-level platforms
and related work at Plainfield Station at a cost not to
exceed $100,118 for a total contract authorization of
$8,405,192.

37000
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ITEM 0512-109: REPLACEMENT OF THE TIMBER TRESTLES APPROACH
SPANS AND THE THROUGH-GIRDER FLANKING SPAN OF
THE BIG SHARK RIVER DRAWBRIDGE

BENEFITS

The replacement of the timber trestles approach spans and the girder span of the Big
Shark River railroad drawbridge on the North Jersey Coast Line will restore it to a
“state-of-good-repair,” ensure public safety, and maintain reliable railroad commuter
services.

PURPOSE

This authorization is for the award of the first phase of this three-phase project. This
design effort will lead to the replacement of the timber structure necessary to meet
“state-of-good-repair” initiatives and to ensure the continued service life of the Big Shark
River Drawbridge crossing for many years to come.

The Big Shark River Drawbridge constructed in 1921, is located in Belmar and Avon-by-
the-Sea on NJ TRANSIT’s North Jersey Coast Line. The timber stringers, pier caps, and
sections of the timber pile bents above the waterline were replaced in the 1980s. In the
spring of 2003 temporary repairs were made to a majority of the timber trestle piles
below the waterline by posting (splicing) in new sections and by encasing other piles
with epoxy concrete grout.

The overall condition of the bridge has worsened due to the moderate/severe
deterioration of the timber trestle approach spans.

ACTION (Justification: State of Good Repair)

Staff seeks authorization to contract (#06-005) with HNTB Corporation of NY, for
preparation of concept development, preliminary engineering, and 30% design plans
and specifications for the replacement of the timber trestle approach spans and the
steel through-girder flanking span of the Big Shark River Drawbridge, at a cost not to
exceed $443,057, plus five percent for contingencies.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.

FISCAL IMPACT
Requested Contract Authorization (phase | only): $ 443,057 +5% contingency
Total Project Design Cost for all 3 phases: $ 1,090,000+5% contingency

Anticipated Design Contract Start: Jan 16, 2006
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Projected Date of Design Completion of Phase I:

Projected Date of Design Completion
of all 3 Phases:

Anticipated Source of Funds:
SBE Goal:

Future/Related Authorization:

April 2006

June 2008

State 2005-2006
25%

100% Design

Construction Services
Construction

37002
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RESOLUTION

WHEREAS, NJ TRANSIT owns and maintains the Big
Shark River Drawbridge on its North Jersey Coast Line over
the Big Shark River, in Belmar and Avon-by-the-Sea, New
Jersey; and

WHEREAS, replacement of timber trestle spans and
the through-girder flanking span of this bridge is needed to
meet “state-of-good-repair” initiatives and modern standards
of safety and functionality; and

WHEREAS, upon completion of a competitive
procurement process, HNTB Corporation was determined to
be the highest ranked proposer;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract with
HNTB Corporation of NY, to perform the preliminary
engineering phase for replacement of the timber trestle
spans and the through-girder flanking span of the Big Shark
River Drawbridge, at a cost not to exceed $443,057, plus
five percent for contingencies.

37003





