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Related/Future Authorizations: N/A

Impacts on Subsequent None
Operating Budget:
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RESOLUTION

WHEREAS, NJ TRANSIT has Comet I cars which are
no longer useful to NJ TRANSIT due to age and condition;
and

WHEREAS, NJ TRANSIT is receiving new Multi-Level
cars to replace the Comet I cars and there is limited storage
area on NJ TRANSIT’s system for the old equipment that is
no longer needed in current operations; and

WHEREAS, ‘Southeastern Pennsylvania
Transportation Authority of Philadelphia, PA (SEPTA) has
expressed interest in -purchasing eight (8) NJ TRANSIT
Comet I cars for use in its operations, damaged Comet | car,
and surplus spare parts up to $50,000; and

WHEREAS, NJ TRANSIT has been able to negotiate
favorable rates to sell these cars and spare parts; and

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to enter into a
sale agreement with SEPTA to dispose of the above
mentioned Comet | cars and spare parts at a price not to
exceed $670,000. '
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ITEM 0808-65: REAL ESTATE: SALE OF BLOCK 75, LOTS 10-15 (PORTIONS)
IN CAMDEN COUNTY

BENEFITS

Sale to the Camden Redevelopment Agency of an existing, 0.22-acre unused parking
lot situated on portions of Lots 10, 11, 12, 13 and 14 and all of Lot 15, Block 75 in the
City of Camden will enable NJ TRANSIT to expand returns from excess property that
has no current or future use for public transportation purposes. NJ TRANSIT will be
relieved of the cost of insuring, securing, and maintaining the existing parking lot, which
adjoins the RiverLINE in downtown Camden, and will gain revenue of $465,000 by
selling property to support budgetary needs.

PURPOSE

NJ TRANSIT engages in a continuous internal review to identify excess, unused
- property with the intention of selling such property and focusing resources and capital
toward investments that efficiently benefit customers. Construction of the RiverLINE in
the roadway at Fourth and Cooper Streets in downtown Camden displaced on-street
parking in the surrounding neighborhood. As a result, the City of Camden required NJ
TRANSIT to provide replacement parking on the adjacent subject property. The
anticipated parking needs never materialized, and the current NJ TRANSIT parking lot
at Fourth and Cooper Streets has been significantly underutilized.

Through an internal review, NJ TRANSIT staff determined that the parking lot is excess
property and has no current or future transportation purpose. The City of Camden
concurs with NJ TRANSIT's analysis that the parking lot is no longer necessary for
replacement parking. The Camden Redevelopment Agency seeks the subject property
as part of future construction of higher education facilities.

ACTION (Justification: Cost Savings)

Authorize the Chairman or Executive Director to take all necessary actions to sell
portions of Lots 10, 11, 12, 13 and 14 and all of Lot 15 in Block 75, on the Tax Map of
the City of Camden, as shown on Exhibit A, to the Camden Redevelopment Agency at a
cost of $465,000.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.
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FISCAL IMPACTS

Requested Authorization:

Total Project Cost:
Projected Date of Completion:

Anticipated Source of Funds:
Diversity Goal:

Related/Future Authorizations:

Impacts on Subsequent
Operating Budgets

~ Authorize the Chairman or Executive Director to

take all necessary actions to sell portions of Lots
10, 11, 12, 13 and 14 and all of Lot 15 in Block
75, on the Tax Map of the City of Camden, as
shown on Exhibit A, to the Camden
Redevelopment Agency at a cost of $465,000.

N/A

September, 2008 (estimated contract for sale
execution date)

N/A
N/A
None
N/A
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RESOLUTION |

WHEREAS, the New Jersey Public Transportation
Act of 1979, P.L. 1979, c. 150, authorizes NJ TRANSIT to
sell, on terms that NJ TRANSIT may prescribe, real property;
and

WHEREAS, NJ TRANSIT actively seeks to identify
excess property with no current or future use, and ultimately
sell such property to the financial benefit of NJ TRANSIT's
commuter transportation operations; and

WHEREAS, NJ TRANSIT has determined that it has
no current or future use for the existing parking lot situated
on Portions of Lots 10, 11, 12, 13 and 14 and all of Lot 15
Block 75 in the City of Camden and has declared the parcels
excess and available for sale; and

WHEREAS, the Camden Redevelopment Agency
seeks to purchase the existing NJ TRANSIT parking lot as
part of future construction of higher education facilities; and

WHEREAS, NJ TRANSIT will benefit from the
increased revenue from the sale of the excess property, and
will be relieved of all maintenance and repair obligations that
accompany the excess property;

NOW, THEREFORE, BE IT RESOLVED, The
Chairman or Executive Director is authorized to take all
necessary actions to sell portions of Lots 10, 11, 12, 13 and
14 and all of Lot 15 in Block 75, on the Tax Map of the City
of Camden, as shown on Exhibit A, to the Camden
Redevelopment Agency at a cost of $465,000.
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ITEM 0808-66: LEASE OF HISTORIC UNUSED FORMER WALDWICK
RAILROAD STATION, BERGEN COUNTY

BENEFITS

Lease of the historic and unused former Waldwick railroad station building to the
Waldwick Community Alliance, Inc. will enable the renovation and reopening of a
deteriorating station building and the upgrading of landscaping and walkways on the
surrounding property, which is 8,545 square feet in total. NJ TRANSIT will receive
compensation in the form of relief to the operating budget of the cost of insuring,
securing, and maintaining the station building and surrounding property. By contracting
with a community organization for the renovation and use of the station building, NJ
TRANSIT will foster goodwill with the municipality and local citizens.

PURPOSE

NJ TRANSIT owns a historic station building in Waldwick Township, which was erected
in 1887 along the outbound (westbound) track of the Main Line. The building was
closed in June 1983, and NJ TRANSIT replaced the station building with a larger, well-
outfitted shelter in a superior location along the inbound (eastbound) track. The building
is registered on the New Jersey and National Registers of Historic Places. The station
building has fallen into disrepair due to external conditions during the 25 years in which
it has been closed. NJ TRANSIT has stabilized the station building to prevent any
additional deterioration, but lacks funds for restoration and preservation.

The Waldwick Community Alliance, Inc. seeks to fully renovate the building pursuant to
the standards of the New Jersey Historic Preservation Office and the New Jersey
Historic Preservation Act through the use of independent funds. The lease agreement
will require that any improvements receive prior approval by NJ TRANSIT and the New
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Jersey Historic Preservation Office. " This lease preserves future transportation -

operating options and supports the policy of NJ TRANSIT to focus resources on actively
used passenger facilities. '

ACTION (Justification: Cost Savings)

Authorize the Chairman or Executive Director to take all necessary actions to execute a
lease with the Waldwick Community Alliance, Inc. for the former Waldwick Passenger
Railroad Station and accompanying property, as shown on Exhibit A, at a cost of $1 per
year for twenty-five years.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.



(NJT BOARD - 08/13/08)
FISCAL IMPACTS

Requested Authorization:

Total Project Cost:

Projected Date of Complétion:

Anticipated Source of Funds:
Diversity Goal:

Related/Future Authorizations:

Impacts on Subsequent
Operating Budgets

Authorize the Chairman or Executive Director to
take all necessary actions to execute a lease with
the Waldwick Community Alliance, Inc. for the
former Waldwick Passenger Railroad Station and
accompanying property, as shown on Exhibit A,
at a cost of $1 per year for twenty-five years.

$60,000; Cost of relocating entrance to parking
lot and handicap parking spaces.

August, 2008 (estimated lease execution date)
N/A

N/A

None

= Reconfiguration of parking spaces and
curb-cuts for parking lot.

= Relief from maintenance, policing,
insurance, and further structural
improvement costs.
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RESOLUTION

WHEREAS, the New Jersey Public Transportation
Act of 1979, P.L. 1979, c. 150, authorizes NJ TRANSIT to
lease, on terms that NJ TRANSIT may prescribe, real
property; and

WHEREAS, NJ TRANSIT actively seeks
preservation, stabilization and/or adaptive reuse of its vacant
or underutilized historic properties as an alternative to their
demolition, both to facilitate municipal redevelopment and to
retain civic structures of historic value; and

WHEREAS, the former Waldwick station building is
listed on the New Jersey and National Registers of Historic
places, which listing requires improvements to be made to
the standards of the New Jersey Historic Preservation
Office; and

WHEREAS, NJ TRANSIT has limited funds to devote
to developing and renovating unused property; and

WHEREAS, the Waldwick Community Alliance, Inc.
seeks to enhance and update the Waldwick railroad station
building and surrounding property; and

WHEREAS, the Waldwick Community Alliance, Inc.
seeks to lease the station building and surrounding property
for a period of twenty-five years in order to perfonn

- improvements and developments; and

- WHEREAS, NJ TRANSIT will benefit from the relief of
legal liability for the station building and the cost of securing,
insuring, and maintaining the station building;

NOW, THEREFORE, BE IT RESOLVED, that the
Chairman or Executive Director is authorized to take all
necessary actions to execute a lease with the Waldwick
Community Alliance, Inc. for the former Waldwick Passenger
Railroad Station and accompanying property, as shown on
Exhibit A, at a cost of $1 per year for twenty-five years.
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EXHIBIT A
Dem ised Premises

. Page 1 of 2
GENERAL NOTFS (TYP, FOR DWGS, SP—3 & 4)

%, BASE MAPPINS USED N DHESE DRAWBICS WAS CHTANED TROM & SURVEY PREPARED 7. CONTRALTER
TOR NJ TRANST 5Y ROBDNSON ASREAL SURVEYS, THS INFDRMUATION HaS BEEN UOHUENTS, 3
SUPPIEMENTED AS NEFESSARY, BY FELD MEADVEMENTS. HDWEVER §} B WE . CORSTRUCTOR,

RESFONSIBEITY T VERIFY THE (NFORMATION PRESENTED N TESE & AETRANE 12
PLARS PRIOR 7O CONSTRUICRON, . bt

1 THE UTSTY NEDRMATION SHOWN DN THESE PLANS RENECTS ONLY VESBLE EVIDENCE L]
RECORUED BY THE FIELD MEASIREMENTS AND SIRVEXS. THE UTIUTY WFORMATION 8, FROPENTY R
SHOWN MAY MDT BE COMPLETE, OTLITY LOSATRONS ARE APPROXIMATE. PRIR T0 THE
START OF CONGTRUCTON, THE COKTRACTOR SHALL CETAN RECORDED DRANDLS AND 0 FROPERTY LINER
REREST (~OUTS FROM, BUT MOT LAKTED 1D, RE FOLLOWING COMPANIES T WIS DO
REFONSIE TER/SENR M LOCAL MUNSPALTES.

12, EXCAVATED MAY

3 E DORTRACTOR SHALL BUPLDY THE SERVICES OF A SURVEYOR LICENSED N THE APUCARLE RES
sm:snammmmmusasmmm 13, CONTRACTOR B

L AL PAVEIDNT MARKNGS R TRATFIC SEMS SHALL COMFDRI 15 T REDMROENTS W ENGHES St
O NIDST O MULCD FOR COMCRETE |

5. ALL SIONS DENTIYOIG MLl TRANSIT SHALL CONFORM TD THE RECURREMSTS OF THE
Rl TRANST GRAPHE STANDARDS MAMUAL, CORRENT EXNON.

£, CONTRALTOR RESPONSEIT T) RESTORE ISTIERED APSAS TO PRECOMSTRUSTHON SONDITEN
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