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Au Bon Pain is a nationally recognized quick-serve and takeaway restaurant with an array of
pastry goods baked freshly on site, sandwiches and wraps, soups and salads, and other
specialty selections. Au Bon Pain stores operate in more than 250 locations in the United States
and Asia.

To create a branded Au Bon Pain restaurant in Newark Penn Station, ABP Corporation has
committed to making the necessary capital improvements that will complement the historic
waiting room and its fixtures. The new restaurant and associated improvements are the latest in
a series of upgrades in and around Newark Penn Station.

In October 2007, NJ TRANSIT completed work to improve access between the station and
Market Street, with the installation of new lighting, customer communication systems, new
doors, marquees over each doorway, new signage, train information boards, closed-circuit
cameras and other enhancements.

Earlier this year, NJ TRANSIT and the City of Newark implemented an express bus lane along a
portion of Raymond Boulevard in downtown Newark, with improvements to enhance pedestrian
safety and convenience as well as to improve bus and vehicular traffic flow around the station.

NJ TRANSIT plans to advertise a long-term lease opportunity for development and operation of
a restaurant at Newark Penn Station, offering 11,000 square feet of new commercial space on
the exterior of the station facing Market Street—within walking distance of Newark’s Ironbound
District and the Prudential Center. Additional.leasing opportunities are listed on the "Doing
Business" section of www.njtransit.com under "Leasing Department.”

New rail tunnel project gets funding boost

Senators Frank R. Lautenberg and Robert Menendez on July. 10 successfully appropriated $75
million towards the Access to the Region’s Core (ARC) project — more than five times the

- amount dedicated last year — further advancing the engineering of two new rail tunnels under
the Hudson River. |

With the Senators’ support, NJ TRANSIT and the Port Authority of New York and New Jersey
are pursuing a full funding grant agreement with the federal government.
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About Access to the Region’s Core

The ARC program includes two new single-track railroad tunnels between New Jersey and New
York, additional Penn Station capacity under 34th Street in Manhattan, and signal and track
improvements along and adjacent to the Northeast Corridor.

The project will double the number of commuter rail tracks between New Jersey and New York
and double peak-period trans-Hudson train capacity from 23 trains per hour to 48.

ARC will allow for the introduction of transfer free rail service to New York on the Main, Bergen
County, Pascack Valley, Port Jervis and Raritan Valley lines, the Montclair Boonton line west of
Montclair, North Jersey Coast Line south to Bay Head, as well as the Morristown Line west of
Dover. It will also create the capacity for future rail extensions. The project includes expanded '
station capacity for New York Penn Station under 34th Street, with underground connections to
several New York City subway lines (A, B,C,D,E, F,N,Q, R, V, W, 1, 2, 3, and PATH trains.)
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NJ TRANSIT launches new email alert service for bus customers

NJ TRANSIT bus customers can now receive up-to-the-minute travel information for their
specific trip through the My Transit alert system, which sends a text alert directly to customers’
cell phones, pagers, PDAs or email whenever there is a delay affecting their designated
itinerary.

Previously, My Transit alerts were available only to NJ TRANSIT rail customers, and more
recently expanded to light rail and interstate bus customers. The alert system currently has
about 30,000 active subscribers.

Last month, NJ TRANSIT began providing up-to-the-minute travel information to local and
intrastate bus customers. The new functionality enables NJ TRANSIT’s Bus Control Center in
Maplewood to inform customers of traffic and other conditions that may impact bus service.

Bus customers can sign up to receive free My Transit travel alerts at www.njtransit.com.
Customers are prompted to select their preferred method of notification (email, cell phone, etc.)
and enter information about bus, rail or light rail trips they take each day.

NJ TRANSIT offers ways to ‘get your summer on’ ,
This summer, NJ TRANSIT is again offering an array of money-saving packages to destinations

suchas the Jersey Shore, Six Flags, Monmouth Park and more. The special summertime deals
allow customers to travel to recreational destinations without the hassles and expense of
driving.

This year, NJ TRANSIT introduced a brand new beach package to Point Pleasant Beach,
partnering with Jenkinson's Boardwalk to offer customers round-trip transportation and beach
admission for one low price, in addition to the packages already offered to Long Branch, Asbury
Park, Ocean Grove, Bradley Beach, Belmar and Manasquan.

On Saturday, July 12, NJ TRANSIT reached record-setting ridership for a summer Saturday at
more than 104,000 train trips systemwide. Rail ridership for the entire weekend of July 12-13
increased by 6.9 percent over the same weekend last year, making it the second busiest
summer weekend on record at more than 180,000 trips.

11




- 40274

EMPLOYEE
RECOGNITION




40275

(NJT BOARD - 08/13/08)

ERT and ambassadors recog"nized

On July 8, Customer Service held a recognition program to acknowledge the top-performing

- NJ TRANSIT employees who assisted customers throughout the year, including callouts such
as the Westinghouse Building Collapse near Broad Street Station and initiatives including the
Prudential Center and Wayne Park/Ride openings. '

The employees were thanked by Executive Director Rich Sarles; VP, Technology Services Jim
Redeker; Deputy General Manager, Rail Operations Kevin O’Connor; and Communications &
Customer Service AED Lynn Bowersox. There were nearly 80 events in which ERT members
and NJ TRANSIT ambassadors assisted customers in FY2008. A total of 126 employees
throughout the company are active ERT members.

Policy, Technology and Customer Service employees responded to the most callouts this fiscal
year, followed by Capital Planning, Procurement, and Corporate Communications.

Among all the ERT members, the following employees made the “ERT Top Ten Performers” list.
They are:

* Andy Mathisen

e Sylvia Benavente
e Raymond Pye‘

e |Igbal Singh Anand
e Teresa Russo

e Allan Sharpe

e Frank Chan

e Mary McGeady

e Michael Doherty

e Mike Clappsy

Employee wins prize at Paratransit Roadeo
Egg Harbor Township Garage Bus Operator Shahid Shakir finished third in this year's New

Jersey Paratransit Roadeo. This is the first time that an Access Link operator placed in the top
three of the competition. Shahid is a full-time bus operator at Egg Harbor and a part-time bus
operator for Access Link. '
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The Paratransit Roadeo is a driver safety and recognition event, allowing paratransit drivers
from around the state to showcase their driving skills and also to share ideas and suggestions to
help them better serve customers. In addition to their maneuvering skills, drivers were tested
for client sensitivity and wheelchair boarding, and completed a written exam. Thirty contestants
participated in this year's competition.

The roadeo is co-sponsored by our Local Programs & Minibus Support Division and the New
Jersey Council on Special Transportation.

NJ TRANSIT employees bid farewell after outstanding careers
Seven NJ TRANSIT employees retired in July with careers ranging from 13 to 31 years of
service: '

Gregory Cole (Bayonne) Stock Clerk, Greenville Garage — 31 years

Clifford Blackwell (Vauxhall) Bus Operator, Howell Garage — 29 years

John Hunte (Piscataway) Mechanic “A,” Howell Garage — 29 years

Craig Ellison (Port Reading) Facility Maintenance, CMF — 27 years

Rafael Garcia (Secaucus) Bus Maintenance Instructor, Ferry Street — 27 years
Frank Scibetta (Toms River) Project Manager, Penn Plaza — 25 years

Ozell Robinson (Belleville) Mechanic “A,” Hilton Garage — 13 years

N ook owbd =
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NJ TRANSIT Fiscal Year 2009
Disadvantage Business Enterprise Goals

NJ TRANSIT is a recipient of federal transportation dollars, awarded
through the Federal Department of Transportation's Federal Transit Authority.
NJ TRANSIT’s recommended DBE goal for FY09 is 24.0 percent.

In compliance with DOT's regulations governing the Participation

by Disadvantaged Business Enterprise Programs of grant recipients, the
recommended DBE goal for FY09 is partitioned into two components: race-
neutral and race-conscious. Using a statistical procedure to compute the share of -
contract dollars that would have gone to DBESs without a goal, we obtain a race-
neutral share of 44.9 percent and a race-conscious share of 55.1 percent.

Applying these shares to the overall goal of 24.0 percent yields a raceneutral
goal of 10.8 percent and race-conscious goal of 13.2 percent.

For more informétion, contact NJ TRANSIT's DBE Office at 973-491-8065.
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NJ TRANSIT — Office of Business Diversity DBE/SBE Participation

Federally Funded Contracts

$117,800,186 in federal funds were awarded during October through July of FY 08.*
Disadvantaged Business Enterprises (DBEs) were awarded $25,555,425 or 21.7 percent, which
includes both race conscious and race neutral awards.

State Funded Contracts

$12,555,934 in state-funded contract dollars were awarded during July FY 09. ** Of that total,
Small Business Enterprises (SBEs) received $6,573,189 or 52.4 percent. Category 1 SBEs
received $0.00 or 0.0 percent. Category 2 SBEs received $0.00 or 0.0 percent. Category 3
SBEs received $2,108,914 or 16.8 percent. Category 4 SBEs received $0.00 or 0.0 percent.
Category 5 SBEs received $4,464,275 or 35.6 percent ***

Federal & State Contracts Total

$130,356,120 in federal and state contract dollars were awarded by NJ TRANSIT during this
reporting period. Of that total, $32,128,614 or 24.6 percent of federal and state contract dollars
was won by DBEs and SBEs. '

Hudson-Bergen Light Rail Transit System Project

Of $1,433,024,411 in contract dollars awarded for the Hudson-Bergen Light Rail Transit System
project****, $180,729,496 or 12.6 percent has been received by DBEs. Of the $180,729,496, 6
percent or $86,823,647 has been won by Women Business Enterprises (WBEs) who are
classified as DBEs.

*Fiscal year beginning October 1, 2007

**Fiscal year beginning July 1, 2008 _
***Cat 1-Less than $500,000 gross revenues, Cat 2-Less than $5 million, Cat 3-Less than $12
million, Cat 4 (construction)-Less than $1 million, Cat 5 (construction)-Less than $17,420,000
****This YTD figure reflects federal dollars expended on an annual basis; including change
orders, for the period from December, 1996 through April 2005.

16




(NJT BOARD - 08/13/08) _
DBE PARTICIPATION
FEDERAL CONTRACTS
FEDERAL FYTD (THROUGH JULY 08)*

DBE RACE .
NEUTRAL & RACE
NON-DBE CONSCIOUS
FEDERAL $25,555,425
$92,244,761 21.7%
78.3%

SBE PARTICIPATION
STATE CONTRACTS
STATE FYTD (THROUGH JULY 08)**

SBE-5
$4,464,275
35.6%

NON-SBE STATE
$5,982,745
47.6%

SBE-3
$2,108,914
16.8%

Fiscal Year Beginning October 1, 2007*
Fiscal Year Beginning July 1, 2008**
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ON-TIME PERFORMANCE
‘RAIL

AUGUST 2006 - JULY 2008

( )
% Trains Reported Within 6 Minutes of Schedule
100%
99%
98% -
97% -
96% -
95% -
94% -
93% 1 93.4%
92% - . .
Goal: 95% ‘ o - ; : : i 2
91% - o 91.9% , , | 2007-2008
: ) | : . ~ir—2006-2007
90% . : — ; - i , . . , .
L Aug Sep Oct Nov Dec Jan Feb  March Apil  May Jun Jul J
2007 2008 # Change
July Comparison| 94.1% | 93.5% | 06% |
2006-2007 2007-2008 # Change
12-Month Average August-July] - 94.4% | 93.6% | 09% |
Analysis:

Rail On-Time Performance for July 2008 was 93.5%. Of the 19,714 trains that were scheduled to operate, 18,426
were on time, while 1,288 trains (or 6.5%) were delayed. Key causes of delay included:

* Ongoing speed restrictions due to Amtrak concrete ties showing preméture wear.

* A train that experienced mechanical problems in the tunnel leading to Penn Station New
York on July 10th.

* Low voltage on the Northeast Corridor on July 23rd.

* Amtrak's loss of signal power on the Northeast Corridor on July 30th and 31st.

The 12-month average for Rail On-Time Performance for August 2007-July 2008 was 93.6%.
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SUMMARY BY: TIME PERIOD T
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100.0%
96.0%
93.8% 94.4%
92.5% — | '
92.0%
88.0% A SRR
PEAK OFF-PEAK WEEKEND
N ‘ J
jSUM MARY BY: LINE
) JULY 2008
s ™
% Trains Reported On Time ,
100.0%
: oren  BSo% 95.8% o
96.0% 04.0% 8% | R5% |
s 89.6% 89.4%
88.0%
84.0% -
80.0% -J r T T
NEC NJCL M&E RVL Main-B PVL  Montclair-B  ACL
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July 2008
NORTHEAST CORRIDOR . NORTH JERSEY COAST LINE
100.0% 100.0%
g 96.0% 1 2% g 96.0% -
£ 92.0% - 91.0% . S 92.0% s9.0% 90.8%
£ £ s7.8%
5 88.0% - 85.8% ) 5 88.0%
T 84.0% T 84.0% -
% 80.0% - 2 80.0% -
76.0% . . : 76.0% .
PEAK OFF-PEAK WEEKEND PEAK OFF-PEAK WEEKEND
Time Period Time Period
MORRIS & ESSEX RARITAN VALLEY LINE
100.0% — . 100.0% e
o 96.0% - 4% 94.0% o 96.0% - 95.4% '
o 92.9% Q 92.1%
E  92.0% - € 92.0%
E 8s8.0%- E 88.0%-
(<] (=]
T 84.0% - T 84.0% -
& 80.0% a 80.0% -
76.0% . v 76.0%
PEAK OFF-PEAK WEEKEND : . PEAK OFF-PEAK WEEKEND
Time Period ) Time Period
MAIN-BERGEN PASCACK VALLEY
99.3%
100.0% -——589% — , ' 100.0% 83.1% 97.4%
s  96.0% . ~ s 96.0%
5  920% - _ & 92.0% - :
E 88.0% - § 88.0% -
T 84.0% A ‘ T 84.0%
S 80.0% - & 80.0% - ;
76.0% - . 76.0% . .
PEAK OFF-PEAK °  WEEKEND PEAK OFF-PEAK WEEKEND
Time Period . Time Period
MONTCLAIR-BOONTON : ATLANTIC CITY*
100.0% 100.0%
g 96.0% - s  96.0% iy 8%
£ 92.0% - E  92.0% - :
£ e8.0%- E  ss0% T
T 84.0% - T 84.0%
& 80.0% A % 80.0% -
76.0% 76.0%
OFF-PEAK WEEKDAY WEEKEND
Time Period r;f"?_':::"m“"‘“"m”“'””‘c‘: Time Period
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ON-TIME PERFORMANCE 0285
BUS

AUGUST 2006 - JULY 2008

N )
% Buses Departing Major Terminals Within 6 Minutes of Schedule* .
100% '
98% -
96% - .
: : ‘ . 93.4% 93.2%
8% 1 924% : ey B { ga.a8 o
" 92.1% 92.5% . 921% 91.8% 923% |
92% -
: " 925% 92.4% 92.4%
90% A 91.4% 91.5% : :
90.5% ' :
88% -+
66% Goal: 92.0% i 2007-2008
oal: 84 emdr=2006-2007
84% T T T T 1 T v T T T
L Aug Sep ‘Oct Nov Dec . Jan Feb Mar Apr May Jun Jul
“Note: includes the Walter Rand Transportation Center, Atlantic City Bus Terminal, Port Authority Bus Terminal, Newark Penn Station,
and, as of July, 2008, Hoboken Terminal.
2007 2008 % Change

JulyComparison| 924% | 93.0% | 0.6% |

'2006-2007 2007-2008 % Change
12-Month Average August-July]  92.2% | 923% | 01% |

AnaIySis:
Beginning this month, systemwide Bus OTP performance includes data for departures from Hoboken Terminal.

Bus On-Time Performance for July 2008 was 93.0%. Of the 35,482 monitored departures, 2,499 (or 7.0%)
experienced delays. Key sources of delay included:

* Traffic congestion on Routes 38 and 47, and on Market Street in Philadelphia on July 18th.
* Heavy rain and traffic on Market Street in Philadelphia on July 23rd.

* An overturned propane tractor trailer at 16W on the NJ Turnpike during rush hour on July 31st.

The 12-month average for Bus On-Time Performance for August 2007-July 2008 was 92.3%.
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ON-TIME PERFORMANCE 4028
BUS -

4 % Buses Departing Major Terminals On Time A
100.0%
98.2% 97.8%
96.0%
92.0%
88.0% -
84.0% -
Port Authority Bus Newark Penn Atlantic City Bus Walter Rand Hoboken Terminal
Terminal Station Terminal Transportation
Center
- . y
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LIGHT RAIL - SYSTEMWIDE
MAY 2007-JULY 2008

% Light Rail Trains Reported On Time

100%

98% -

96%

94% -
92% -

'90% -

88% -
Goal: 95.0%

86% - : o | il 2007-2008
. —@—2006-2007

84% T r + r T T T r - —r ——
L Aug Sep Oct Nov Dec - Jan Feb Mar Apr May Jun

*Note: Starting May 2007

2007 2008 - # Change
JulyComparison] 96.1% | 951% | -1.0% ]

2006-2007 2007-2008 # Change
. 12-Month Average August-July| NA | 96.6% | N/A |

Analysis:

Light Rail On-Time Performance systemwide was 95.1% for the month of July 2008. Of the 32,612 scheduled
trains, 1,587 (or 4.9%) experienced delays. Causes of delay during the month included:

* A minor accident involving an automobile that struck an HBLR light rail vehicle on July 11th.
* A signal system problem near Penn Station on Newark Light Rail on July 14th..

» A mechanical problem on the River LINE on July 30th.

The 12-month average for Light Rail On-Time Performance for August 2007-July 2008 was 96.6%.
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ITEM 0808-57: MULTILEVEL VEHICLES: PURCHASE OF ADDITIONAL 50
- CARS AND CONTRACT AMENDMENT FOR ENGINEERING
ASSISTANCE

BENEFITS

In December 2006, NJ TRANSIT placed the first Multilevel vehicle into service on the
Northeast Corridor and production is continuing on the current order of 279 Multilevel
vehicles. The new cars feature two-by-two seating, contoured seats, more knee room,
and large windows. Initial feedback from both customers and employees has been very
positive. The purchase of an additional 50 Multilevel vehicles will increase
NJ TRANSIT’s order for these cars to 329 vehicles.

The Multilevels are intended to serve markets with high ridership and where platform
constraints will not allow longer trains, and are included in NJ TRANSIT's Rolling Stock
Fleet Plan to replace aging single level coaches. To date, more than 150 Multilevels
are currently deployed on the Northeast Corridor, North Jersey Coast Line, Morris &
Essex, Main Bergen and Raritan Lines.

PURPOSE

In response to record high ridership and the positive feedback from customers on the
Multilevels, the purchase of these 50 additional Multilevel vehicles will provide for
additional seating capacity for customer satisfaction on NJ TRANSIT's highest capacity
routes. With the purchase of these additional 50 Multilevel vehicles, further engineering,
inspection and project management assistance services are required.

The initial vehicle purchase contract was awarded to Bombardier Transportation
through a competitive procurement process for procurement of Multilevel vehicles. The
initial consultant services contract was awarded to LTK Engineering Services through a -
competitive procurement process for design services and construction assistance.

ACTION (Justification: Capacity, Customer Service)

Staff seeks authorization to exercise the options E and F under contract (No. 01-0197)
with Bombardier Transportation of Montreal, Quebec, Canada for the purchase of 50
additional Multilevel vehicles and additional spare parts at a cost not to exceed
$75,726,675, plus five percent for contingencies, for a total contract cost not to exceed
~ $625,883,397, subject to the availability of funds.

Staff also seeks authorization to amend the professional services contract (No.
99CX134) with LTK Engineering Services of Ambler, Pennsylvania, for additional
engineering support for the 50 additional Multilevel vehicles through the end of the
warranty period at a cost not to exceed $750,000, plus five percent for contingencies,
for a total contract cost not to exceed $21,671,857, subject to the availability of funds.
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This item has been reviewed and recommended by the Board Capital Planning, Policy

and Privatization Committee.
FISCAL IMPACTS
Requested Authorization:
Bombardier Transportation

LTK Engineering Services

Total Project Cost:
Projected Date of Completion:
Anticipated Source of Funds:

Diversity Goal:

Related/Future Authorizations:

Impacts on Subsequent
Operating Budgets:

This Authorization $ 75,726,675 +5% contingency
Total Authorization $625,883,397

This Authorization $ 750,000 +5% contingency
Total Authorization $ 21,671,857

$ 119,328,000 (includes interest — Options E/F)
Delivery of final option “F" car — March 2010
State COPS |

Vehicle Manufacturer
Engineering Assistance — 20% DBE

Multilevel Options G and H (100 cars)
Additional Engineering Assistance

$500,000 - $1 ,OO0,000 annually
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RESOLUTION

WHEREAS, the first Multilevel vehicle was placed into
service in December 2006 and the feedback from both
customers and employees has been very positive; and

WHEREAS, NJTRANSIT's rail fleet plan has
identified a need to purchase additional Multilevel vehicles to
address continued ridership growth within existing platform
capacities at outlying stations and Penn Station New York;
and -

WHEREAS, Bombardier = Transportation was
previously selected by a competitive procurement process to
design and manufacture Multilevel vehicles; and

WHEREAS, LTK Engineering Services was
previously selected by a competitive procurement process to
provide engineering support for the Multilevel vehicles;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to exercise
options E and F wunder contract (No. 01-097) with
Bombardier Transportation of Montreal, Quebec, Canada for
the purchase of 50 additional Multilevel vehicles and
additional spare parts at a cost not to exceed $75,726,675,
plus five percent for contingencies, for a total contract
authorization of $625,883,397, subject to the availability of
funds; and '

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is authorized to amend the contract (No.
99CX134) with LTK Engineering Services of Ambler,
Pennsylvania for additional engineering support for the
additional 50 cars through the end of the warranty period at
a cost not to exceed $750,000 plus five percent for
contingencies, for a total contract authorization of
$21,671,857, subject to the availability of funds.
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ITEM 0808-58: STATE CERTIFICATES OF PARTICIPATION (COPS): DUAL-
' POWERED LOCOMOTIVES AND MULTILEVEL VEHICLES

BENEFITS

The financing of approximately $410 milion of 26 Bombardier Dual-Powered
Locomotives plus spare parts and 50 Multilevel vehicles (the ‘equipment’) will enable NJ
TRANSIT to expand its fleet to meet the continuing growth of rail ridership.

PURPOSE

To mitigate financial pressure on the capital program, staff is proposing financing the
equipment through the issuance of State of New Jersey Certificates of Participation
(COPs).

In this financing the State will act as lessee with NJ TRANSIT as sub-lessee. Funds
from the sale of the COPs will allow NJ TRANSIT to enter into contracts with the
Bombardier Transit Corporation for the equipment and for external engineering
services. . The COPs will also finance internal quality control and related costs directly
related to the acquisition of the equipment. NJ TRANSIT will repay the Certificates with
a final payment in 2023 with estimated annual lease payments of approx1mately $50
million. All fees will be paid from the proceeds of the COPs.

A law firm will be selected by the Office of the Attorney General to act as special
counsel. Citigroup Global Markets Inc. will act as lead manager of the underwriting
team. -

ACTION (Justification: Business Efficiencies)

40293

Staff seeks authorization to enter into a Certificates of Participation sublease with the -

State of New Jersey for the financing of approximately $410 million of rolling stock and
associated costs and to pay fees associated with the transaction.

This item has been reviewed and recommended by the Board Administration Committee.

FISCAL IMPACTS

Requested Authorization: To enter into a State Certificates of
Participation Sublease and to pay all
associated transaction fees. '

Projected Date of Completion: Financing to be closed by August 2008

Anticipated Source of Funds: Note Proceeds

Diversity Goal: | N/A
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RESOLUTION

AUTHORIZING THE EXECUTION AND DELIVERY OF A
SUBLEASE AGREEMENT WITH THE STATE OF NEW
JERSEY FOR THE LEASE/PURCHASE OF ROLLING
STOCK '

WHEREAS, pursuant to N.J.S.A. 27:25-1 et seq. (the -
“Act’), New Jersey Transit Corporation (the “Corporation”) is
authorized to purchase, lease as lessee, or otherwise
acquire, own hold, improve, use and otherwise deal in and
with real or personal property, or any interest therein, for any
public or private entity; and

_ WHEREAS, the Corporation anticipates entering into

a contract with the Bombardier Transit Corporation for 26
Dual-Powered Locomotives plus spare parts and 50
Multilevel vehicles (the ‘“equipment”) and external
engineering services and associated intemal quality control
and related costs; and

WHEREAS, the purchase of the equipment is to be
financed through the issuance by the State of New Jersey
(the “State”) of Certificates of Participation (“COPs”) in a
lease purchase agreement (the “Lease”) to be entered into
between the State acting by and through the Director of the
Division of Purchase and Property of the Department of the
Treasury, as Lessee (the “Lessee”), and a Lessor (the
“Lessor”) to be determined; and

WHEREAS, the Corporation shall sublease the
equipment from the State acting by and through both the
Division of Purchase and Property of the Department of the
Treasury and the New Jersey Department of Transportation
and shall enter into a Sublease Agreement with the Lessee
(the “Sublease”) pursuant to which the Corporation shall
agree to make lease payments, which payments shall be
subject to and dependent upon appropriations being made
from time to time by the State Legislature; and

WHEREAS, in order to provide for the issuance of the
COPs, the Corporation shall assign its rights, title and
interest in and to those portions of the contracts to The
Lessor, pursuant to one or more assignment agreements
(collectively, the “Assignment Agreements”); and
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WHEREAS, the Corporation is authorized by the Act

to enter into such contracts and take such other actions
necessary, convenient or desirable to carry out any power
expressly or implicitly given to the Corporation, including,
without limitation, entering into' the Sublease and the
Assignment Agreement;

NOW, THEREFORE, BE IT RESOLVED BY THE

NEW JERSEY TRANSIT CORPORATION AS FOLLOWS:

1.

The Board hereby approves the entering into by the
Corporation of a Sublease for a term not greater than
16 years and for annual lease payments of not more
than $50,000,000 and hereby authorizes the execution
and delivery of a Sublease by an “Authorized Officer” of
the Corporation, as such term is defined below.

The Corporation hereby approves entering into an
Assignment Agreement and authorizes the execution
and delivery of an Assignment Agreement by an
Authorized Officer.

The Corporation hereby authorizes an Authorized
Officer to make such determinations, to execute such
other documents, instruments and papers and to do
such acts and things as may be necessary or advisable
with the execution and delivery of the Sublease and the
Assignment Agreement and the sale, issuance and
delivery of the COPs. .

The Corporation hereby authorizes the payment of any -

costs incurred in connection with the issuance of the
COPs that are not paid for from the proceeds of such
COPs.

For the purposes of this Resolution an “Authorized
Officer” shall mean the Chairman, Vice Chairman,
Treasurer, Secretary or Executive Director of the
Corporation and shall also mean any other person who
shall be authorized by resolution of the Corporation to
perform such act or to execute such document or any
other person or persons who shall be authorized to act
on behalf of the Corporation by the Chairman or
Executive Director of the Corporation which certificate
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shall set forth such authorization and shall contain the
specimen signatures of each such person.

6. This resolution shall become effective 10 days after a .
copy of the minutes of the Corporation meeting at which
this resolution was adopted has been delivered to the
Governor for his approval, unless during such 10 days
the Governor shall approve the same, in which case
this resolution shall become effective upon  such
approval, as provided in the Act.
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ITEM 0808-59: REIMBURSEMENT RESOLUTION: DUAL-POWERED
LOCOMOTIVES AND MULTILEVEL VEHICLES

BENEFITS

Authorization of this reimbursement resolution will allow NJ TRANSIT to recover
contractual amounts paid to Bombardier for Dual-Powered Locomotives and option
Mutltilevel vehicles during the sixty-day ‘lookback’ period permitted under the tax code.

PURPOSE

- NJ TRANSIT is acquiring 26 Dual-Powered Locomotives and 50 Multilevel vehicles with
the proceeds of a Certificates of Participation (‘COPs’) financing.

NJ TRANSIT will make mobilization payments to Bombardier based upon contractual
milestones. NJ TRANSIT is permitted under the tax code to reimburse itself with
subsequent note proceeds for payments made prior to the financing with the adoption of
a reimbursement resolution within 60 days of the date of payment.

ACTION

Adoption of Reimbursement Resolution to recover prior payments.

This item has been reviewed and recommended by the Board Administration Committee.

FISCAL IMPACTS

Requested Authorization: N/A
Total Project Cost: N/A
Projected Date of Completion: 2008
Anticipated Source of Funds: N/A
Diversity Goal: . N/A

Related/Future Authorizations: N/A

Impact on Subsequent
Operating Budgets: N/A
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RESOLUTION OF NEW JERSEY TRANSIT
CORPORATION DECLARING ITS OFFICIAL INTENT TO
REIMBURSE ITSELF FROM THE PROCEEDS OF TAX-
EXEMPT DEBT OBLIGATIONS FOR CERTAIN COSTS
AND EXPENSES PAID PRIOR TO THE ISSUANCE OF
SUCH DEBT OBLIGATIONS IN CONNECTION WITH THE
ACQUISITION OF CERTAIN LOCOMOTIVES AND
MULTILEVEL VEHICLES

Adopted March 12, 2008

WHEREAS, pursuant to N.J.S.A. 27:25-1 et seq. (the
“Act”), New Jersey Transit Corporation (the “Corporation”) is |
authorized to purchase, lease as lessee, or otherwise
acquire, own, hold, improve, use and otherwise deal in and
with real or personal property, or any interest therein, for any
public or private entity; and

WHEREAS, the Corporation intends to purchase
approximately 26 locomotives, plus spare parts, and
approximately 50 Multilevel vehicles (collectively, the
“Equipment”) pursuant to contracts between the Corporation
and Bombardier Transit Corporation; and

WHEREAS, the Corporation reasonably expects that
the cost of purchasing the Equipment, together with the
costs of certain engineering services, internal quality control
and other related costs associated the purchase of the
Equipment (collectively, the “Project Costs”), will be financed
on a long-term basis from the proceeds of debt obligations to
be hereafter issued by the Corporation or by the State of
New Jersey or an agency or authority of the State of New
Jersey on behalf of the Corporation (the “Debt Obligations”™);
and

WHEREAS, prior to the date of issuance of the Debt
Obligations, the Corporation has paid (within 60 days prior to
the date hereof), and may continue to pay, for certain Project
Costs with funds of the Corporation that are not borrowed
funds; and :

WHEREAS, the Corporation reasonably anticipates
that the interest on the Debt Obligations will be excludable
from gross income under Section 103 of the Internal
Revenue Code of 1986, as amended (the “Code”) for
purposes of federal income taxation; and
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WHEREAS, the Corporation desires to preserve the
right to treat an allocation of the proceeds of the Debt
Obligations to the reimbursement of the Project Costs paid
prior to the issuance of the Debt Obligations as an expenditure
for such Project Costs to be reimbursed for purposes of
Sections 103 and 141 through 150, inclusive, of the Code;

NOW, THEREFORE, BE IT RESOLVED BY THE
BOARD OF DIRECTORS OF NEW JERSEY TRANSIT
CORPORATION AS FOLLOWS:

Section 1. The Corporation reasonably expects to
reimburse the expenditure of Project Costs paid prior to the
issuance of the Debt Obligations with the proceeds of the Debt
Obligations.

Section 2. This Resolution is intended to be, and
hereby is, a declaration of the Corporation’s official intent to
(a) incur and pay certain Projects Costs prior to the issuance
of the Debt Obligations, and (b) reimburse itself for such
Project Costs from the proceeds of the Debt Obligations in
accordance with Treasury Regulations §1.150-2 promulgated
under the Code.

Section 3. The maximum principal amount of Debt
Obligations presently expected to be issued for the purpose of
permanently financing the Project Costs (including, without
limitation, costs of issuance, the funding of reserve funds, if
any, and the amounts to be used to reimburse the Corporation
for Project Costs paid prior to the issuance of the Debt
Obligations) is $500 million.

Section 4. The Project Costs to be reimbursed with
the proceeds of the Debt Obligations will be “capital
expenditures” within the meaning of Section 150 of the Code
and Treasury Regulation §1.150-2(d)(3) promulgated
thereunder, or a cost of issuance of the Debt Obligations.

Section 5. No reimbursement allocation of the
proceeds of the Debt Obligations will employ an "abusive
arbitrage device" under Treasury Regulations §1.148-10 to
avoid the arbitrage restrictions or to avoid the restrictions
under Sections 142 through 147, inclusive, of the Code. The
proceeds of the Debt Obligations used to reimburse the
Corporation for Project Costs, or funds corresponding to such
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amounts, will not be used, within one year after the
reimbursement allocation, in a manner that results in the
creation of "replacement proceeds", including "sinking funds",
"pledged funds” or funds subject to a "negative pledge" (as .
such terms are defined in Treasury Regulations §1.148-1), of
the Debt Obligations or another issue of debt obligations of the
Corporation, other than amounts deposited into a "bona fide
debt service fund” (as defined in Treasury Regulations §1.148-

1. -

Section 6. No reimbursement allocation of the
proceeds of the Debt Obligations will occur later than 18
months after the later of (i) the date the expenditure from a
source of funds other than the proceeds of the Debt
-Obligations is paid, or (ii) the date the Equipment with respect
to which the reimbursed cost was paid is “placed in service”
(within the meaning of Treasury Regulations §1.150-2) or
abandoned, but in no event more than 3 years after the
“expenditure is paid.

Section7. The Chairman, Vice Chairman,
Treasurer, Chief Financial Officer, Secretary and Executive
Director of the Corporation are hereby authorized and
directed by, for and on behalf of, and in the name of, the
Corporation, to execute any and all documents and take any
and all other actions as may be necessary or desirable to
carry out the intent and purpose of this Resolution.

Section 8. This Resolution shall take effect as
provided in the Act.
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ITEM 0808-60: - PROPERTY INSURANCE EXTENSION

BENEFITS

- On June 11, 2008 the NJ TRANSIT Board of Directors approved the Risk
Management Insurance renewal of various insurance coverages for Fiscal Year
2009. During negotiations with Lexington Insurance Company, who provides the
primary $50 million All Risk Property and Terrorism coverage, the opportunity
arose for NJ TRANSIT to secure a two-year policy (Fiscal Year 2009 and Fiscal
Year 2010). Staff negotiated a 4.1 percent reduction for the Fiscal Year 2010
policy period. The approved Fiscal Year 2009 premium is $2,780,000, a 3.9
percent premium reduction or $113,307 savings from Fiscal Year 2008. These
savings were realized despite a 20 percent increase in property values.

The property insurance market has softened due to the lack of catastrophic
events and securing a two-year program will protect NJ TRANSIT from increased
insured values or any adverse effects or changes in the property market and
stabilize Fiscal Year 2010 property insurance costs. This will also secure the
cost of terrorism coverage, current deductibles and terms and conditions of the

policy. :
PURPOSE

NJ TRANSIT maintains an “All Risk” property Damage Insurance Program. A
$401,000,000 limit of liability is applicable to this property insurance coverage.
Property deductibles are currently $500,000 to $1,000,000. Insurance values
have increased 20 percent in the last year from $7.153 billion to $8.577 billion
due in part to an increase in the cost of steel and current technology for bridges,
tunnels, rail substations, and rail and light rail rolling stock.

ACTION

Staff seeks authorization to secure a two-year policy with Lexington Insurance
Company for All Risk Property and Terrorism Coverage at a cost for the Fiscal
Year 2010 extension not to exceed $2,665,000, subject to the availability of
funds.

FISCAL IMPACTS

Requested Authorization: $2,665,000
Total Project Cost: N/A
Projected Date of Completion: June 30, 2010

Anticipated Source of Funds: Fiscal Year 2010 Operating Budget
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Diversity Goal:

Related/Future Authorizations:

Impacts on Subsequent
Operating Budgets:

N/A

N/A

None
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RESOLUTION

WHEREAS, NJ TRANSIT is contractually obligated to
maintain a Risk Management Insurance Program to protect
its riders, employees and assets in the event of accidents
and other casualties; and

WHEREAS, it is in the best interest of NJ TRANSIT
and sound fiscal policy to maintain such a Risk Management
Insurance Program; and

WHEREAS, NJ TRANSIT has been successful in
negotiating a two-year policy with Lexington Insurance
Company for the primary $50 million All Risk and Terrorism
Coverage for Fiscal Year 2009 and Fiscal Year 2010;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to secure a
two-year policy with Lexington Insurance Company for All
Risk Property and Terrorism Coverage at a cost for the
Fiscal Year 2010 extension not to exceed $2,665,000,
subject to the availability of funds.



(NJT BOARD - 08/13/08) 40304
ITEM 0808-61: LABOR NEGOTIATIONS SPECIAL COUNSEL

BENEFITS

The Attorney General designated Genova, Burns & Vernoia as special counsel to
provide NJ TRANSIT with legal counsel and representation in connection with collective
bargaining agreement negotiations. This authorization will enable Genova, Burns &
Vernoia to continue providing legal services and retaining court reporters, experts and
other providers of mediation and arbitration supplement services, should they become
necessary in the course of this work.

PURPOSE

There are a total of 29 collective bargaining agreements between NJ TRANSIT and its
subsidiaries and 21 labor unions. The agreements cover approximately 10,000
employees. Two of these agreements with NJ TRANSIT Police Department covering
approximately 180 employees expired on June 30, 2006. Six of these agreements with
NJ TRANSIT Bus Operations cover approximately 5,620. employees, four of which
expired on June 30, 2008, one will expire on July 31, 2009 and one on July 31, 2010.
Twenty-one of the agreements are with NJ TRANSIT Rail Operations covering
approximately 4,200 employees. Two of the agreements remain outstanding having
expired July 2004. All other rail agreements have been extended to July 2011.

The scopé of the duties of the Special Labor Counsel is to:

- Review proposals, develop strategy and participate in negotiations in conjunction
with the negotiating teams;
- Determine legal implications of negotiating strategy;
- Represent NJ TRANSIT in labor litigation matters; and
- Represent NJ TRANSIT before the Public Employment Relations Commission -
- and the National Mediation Board in arbitration proceedings.

NJ TRANSIT Rail is an employer under the Railroad Retirement Act and related
Federal programs and its employees are members of that retirement system. This is a
complex and specialized area of expertise for which Special Counsel is required.

It may also be necessary during the course of these representations to retain experts,
~ court reporters and other providers of mediation and arbitration support services in
accordance with N.J.A.C. 16:72-1.5(c).

ACTION
Staff seeks authorization to continue to compensate the law firm of Genova, Burns &

Vernoia as special counsel to NJ TRANSIT Corporation, NJ TRANSIT Rail Operations
Inc., NJ TRANSIT Bus Operations Inc. and NJ TRANSIT Mercer, with respect to the
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aforementioned services at an amount not to exceed $450,000, subject to the
availability of funds.

This item has been reviewed and recommended by the Board Administration Committee.

FISCAL IMPACTS

Requested Authorization: | $ 450,000
Total Project.Cost: $ 1,450,000
Anticipated Source of Funds: Operating Budget
Projected Date of Completion: June 30, 2010

Diversity Goal: " N/A
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- RESOLUTION

WHEREAS, the Attorney General designated
Genova, Burns & Vernoia as special counsel to provide
NJ TRANSIT with legal counsel and representation in
connection  with  collective  bargaining agreement
negotiations; and

WHEREAS, this is a complex and specialized area of
expertise for which Special Counsel is required; and

WHEREAS, this authorization will enable Genova,
Burns & Vernoia to continue providing legal services and
retaining court reporters, experts and other providers of
mediation and arbitration supplement services, should they
become necessary in the course of this work;

NOW, THEREFORE, BE IT RESOLVED the
Chairman or Executive Director is authorized to continue to
compensate the law firm of Genova, Bumns & Vernoia as
special counsel to NJ TRANSIT Corporation, NJ TRANSIT
Rail Operations Inc., NJ TRANSIT Bus Operations Inc. and
NJ TRANSIT Mercer, with respect to the aforementioned
services at an amount not to exceed $450,000, subject to
the availability of funds
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ITEM 0808-62: EXTENSION OF SPECIAL COUNSEL

BENEFITS

Engaging outside legal counsel provides flexibility in the assignment of legal services
and complements the services provided by the Transportation, Construction and
Condemnation Section (TC&C) of the New Jersey Division of Law. The Attorney
General makes new assignments through individual retention letters.

The legal services currently provided by Hill Wallack as Special Counsel include:

¢ Real estate development, property acquisition and condemnation
s Environmental litigation and counseling

PURPOSE

NJ TRANSIT requires significant and varied legal expertise in support of its day-to-day
operations. Hill Wallack as Special Counsel has assisted NJ TRANSIT by providing
legal services relating to real estate development activities at Morristown and Hamilton,
real estate issues associated with the Secaucus Transfer Station development rights
and other real estate matters including property acquisition and condemnation.

Legal services with regard to ongoing environmental litigation relate to a case where NJ
TRANSIT has filed to recover environmental remediation costs at South Amboy yard
from the successor to the previous owner/operator railroads. Recovery will set a
precedent with this successor company for environmental remediation exposure at
other rail yards.

The Attorney General has designated Hill Wallack as spécial counsel to NJ TRANSIT

for the projects referenced above. This authorization enables the Attorney General in -
conjunction with NJ TRANSIT to continue to allocate legal service requirements
between the Division of Law and special counsel based on the specific expertise

required and the availability of experienced staff.

ACTION

Staff seeks authorization to cbntinue to compensate Hill Wallack as Special Counsel
with respect to the aforementioned services, at an amount not to exceed $750,000
subject to the availability of funds.

This item has been reviewed and recommended by the Board Administration Committee.

FISCAL IMPACTS

Requested Authorization: _ Hill Wallack - $750,000 -
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Total Project Cost:

Anticipated Source of Funds:

Projected Date of Completion:

Diversity Goal:

$2,100,000
Operating Budget/Capital Program
August 2009

N/A

403!
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RESOLUTION

WHEREAS, NJ TRANSIT requires significant and
varied legal expertise in support of its day-to-day operations;
and '

WHEREAS, the Attorney General has previously
designated Hill Wallack as special counsel; and

WHEREAS, NJ TRANSIT would continue to benefit
from the use of special counsel to assist in its real estate
development  activities, property  acquisition and
condemnation, as well as its environmental claim negotiation
and litigation activities;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to continue to
compensate Hill Wallack as special counsel with respect to
the aforementioned services, at an amount not to exceed
$750,000, subject to the availability of funds.
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ITEM: 0808-63: NJ TRANSIT EARLY RETIREMENT INCENTIVE PROGRAM FOR
NON-AGREEMENT ADMINISTRATIVE DEPARTMENT
EMPLOYEES

BENEFITS

NJ TRANSIT'S operating budget for fiscal year 2009 includes administrative expense
reductions of approximately $14 million. While staff continues to cut costs in materials
and printing, advertising, and contract services, administrative reductions include the
elimination of positions through managed attrition. In order to achieve the budget
savings, staff recommends an Early Retirement Incentive (ERI) program for non-
agreement employees currently or previously participating in the NJ TRANSIT
Employees Retirement Plan (NJTERP).

The program will be extended only to employees age 55 and older who are already

retirement eligible, and whose decision to retire this year will accelerate budget savings.

The program assumes a participation rate of 50% of the 140 eligible employees, and a
10% hard cap on backfilling positions in admlmstratlve departments.

PURPOSE

NJ TRANSIT's non-agreement employees are covered under several defined benefit
pension plans. The NJ TRANSIT Employees Retirement Plan (NJTERP) covers most of
these employees. The purpose of the NJ TRANSIT Early Retirement Incentive (ERI)
Program is to encourage eligible non-agreement administrative staff that might
otherwise retire in the next several years, to retire early, thereby providing
organizational opportunities, and more immediate budget savings. The ERI Program
provides NJ TRANSIT with time to coordinate the program with internal initiatives,
manage the organizational impact of the early retirements, and implement succession
planning for critical positions. :

Employees in NJ TRANSIT's Bus Operations, Light Rail Operations, Rail Operations,
and Police departments are not eligible for the proposed ERI Program because they are
essential to the provision of transportation and security services. The ERI is designed
to ensure continuing budget savings through a reduction in the size of NJ TRANSIT's
administrative workforce.

Consistent with the State’s Early Retirement Incentive Program, the ERI Program will be

- accompanied by a strict limit on the filling of vacancies created directly or indirectly
because eligible employees retired to receive the ERI benefits. The number of
employees hired in all administrative departments to fill the vacancies created directly or
indirectly because eligible employees retired to receive the ERI benefits will not exceed
ten (10%) percent of the total number of employees who retire pursuant to the ERI. The
reduced level of positions will be maintained as a *hard cap” on the number of
authorized positions for the administrative departments.



(NJT BOARD - 08/13/08)
The benefits of the ERI Program will only apply to administrative department employees

participating in NJTERP, and the employees who elected to transfer from NJTERP to
the NJ TRANSIT Non-Agreement 401A Money Purchase Pension Plan in July 2007,
who are already eligible to retire under NJTERP (or would be had they not elected to
transfer to the 401A Plan), meet the ERI eligibility criteria, and who retire on or after
September 1, 2008 but not later than December 1, 2008. NJ TRANSIT may request a
limited number of employees to extend their retirement date by up to twelve months.
The proposed NJ TRANSIT ERI Program offers two incentive categories, each with its
own eligibility criteria and benefit enhancements, as detailed on Exhibit A.

ACTION

Staff seeks authorization to implement the NJ TRANSIT Early Retirement Incentive
Program as set forth in Exhibit A, including but not limited to taking all actions necessary
to amend the NJ TRANSIT Employee Retirement Plan (NJTERP) and the NJ TRANSIT
Non-Agreement 401A Money Purchase Pension Plan.

FISCAL IMPACTS

Requested Authorization: Authorization for the implementation of the
NJ TRANSIT Early Retirement Incentive
Program

Total Project Cost: To be determined based on actual participation

of eligible employees and offsetting cost
reductions from positions not filled

Projected Date of Completion: - December 1, 2008
Anticipated Source of Funds: Operating budget
Diversity Goal: N/A
Related/Future Authorizations: N/A

Impacts on Subsequent
Operating Budgets: ' N/A

4031
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RESOLUTION

WHEREAS, NJ TRANSIT is authorized pursuant to
the New Jersey Public Transportation Act of 1979
(N.J.S.A.27:25-1 et seq.) to adopt and maintain ‘employee
benefit programs for its employees; and

WHEREAS, NJ TRANSIT is faced with a very difficult
budget situation in fiscal year 2009 and is interested in
strategically eliminating non-agreement administrative
positions to mitigate this situation; and

WHEREAS, an early retirement program for
NJ TRANSIT’'s non-agreement administrative employees
would be very beneficial to NJ TRANSIT in helping to
efficiently reduce its workforce and reduce costs; and

WHEREAS, the NJTRANSIT Early Retirement
Incentive Program described in Exhibit A is designed to
encourage eligible non-agreement administrative department
staff to retire early; and

WHEREAS, the additional costs associated with the
NJ TRANSIT ERI Program will be offset by savings from a
reduction of non-agreement administrative positions;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is hereby authorized to take
all actions necessary and consistent with this Board action to
implement the NJ TRANSIT Early Retirement Incentive
Program as set forth in Exhibit A, including but not limited to
amending the NJ TRANSIT Employee Retirement Plan
(NJTERP) and the 'NJ TRANSIT Non-Agreement 401A
Money Purchase Pension Plan.
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EXHIBIT A

NJ TRANSIT EARLY RETIREMENT INCENTIVE PROGRAM FOR
NON-AGREEMENT ADMINISTRATIVE DEPARTMENT EMPLOYEES

PROGRAM DESCRIPTION

The enhanced benefits of the NJ TRANSIT Early Retirement Incentive (ERI) Program
will be available to all qualifying NJ TRANSIT non-agreement administrative department
employees who are participants in the NJ TRANSIT Employees Retirement Plan
(NJTERP) or who elected to transfer from NJTERP to the NJ TRANSIT Non-Agreement
401A Money Purchase Pension Plan in July 2007, and who retire effective on or after
September 1, 2008 but not later than December 1, 2008. This program offers a financial
incentive to eligible non-agreement employees for them to retire and provide a legal
release and waiver of all claims from the employee for any claims that might be raised
by the employee or on their behalf against NJ TRANSIT. The proposed ERI offers two

incentive categories, each with its own eligibility criteria and benefit enhancements, as

follows:
Program Cétegorv A Requirements and Benefits
(Pension Beneﬁts)
Eligibility Criteria: Employee must be at least age 55 with age plus years of

service equaling or exceeding 80, before the effective date
of retirement and must retire effective on or after
September 1, 2008 but not later than December 1, 2008.

Early Retirement Benefit: An additional three (3) years of service credit will be
provided to increase service related benefits in accordance
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with the rules-and benefit formula of NJTERP. An additional -

employer contribution of six (6%) percent of the employee’s
account balance on the effective date of retirement will be
provided for eligible 401A Plan participants. The additional
three (3) years of service credit will also count toward the 25
years of service required to be eligible for coverage for
retiree health benefits at the contribution rates for active
employees. In addition, the final average salary in the
NJTERP benefit formula to be applied to all years of credited
service will be based on salary for the employee’s last two
years of service. ' '

This ERI Program shall not in any way modify or alter the “Earlier Retirement”
provision (Section 4.1 (d)) in the NJTERP Plan Document.
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EXHIBIT B
Program Category B Requirements and Benefits
(Reduced Cost of Health Benefits)
Eligibility Criteria: Employee must be at least age 60 and have at least 10, but

less than 20, years of service before the effective date of
retirement and must retire effective on or after September 1,
2008 but not later than December 1, 2008.

Early Retirement Benefit: Retiree contribution rates for coverage for retiree health

benefits will be reduced to the contribution rates in effect for
active employees.

Important Additional Informationv

- Retirement under the NJ TRANSIT Early Retirement Incentive (ERI) Program is
imevocable seven days after receipt of the employee’s ERI application by
NJ TRANSIT. This means that seven days after an employee's application is
received, the employee cannot decide to cancel his/her retirement and return to
NJ TRANSIT employment.

. An employee retiring under the NJ TRANSIT Early Retirement Incentive (ERI)
Program .cannot work for NJ TRANSIT in any capacity for a period of three years
following his/her retirement date. Under extraordinary circumstances, the Executive
Director may approve an exemption to this restriction to permit a limited period of re-
employment based on the need for specific knowledge or skills.

. When the needs of NJ TRANSIT require the services of an employee who elects to
retire and receive a benefit under the NJ TRANSIT Early Retirement Incentive (ERI)
Program, NJ TRANSIT may delay, with the consent of the employee and the
approval of the Executive Director, the effective retirement date of the employee by
up to twelve (12) months. A delay in the effective retirement date of an employee will
not extend the time period within which an employee qualifies for the benefits of the
NJ TRANSIT ERI. The above eligibility criteria must' be met by no later than
December 1, 2008.

. The NJ TRANSIT Early Retirement Incentive (ERI) Program will not impact the

Railroad Retirement rights or benefits of employees and will not supplement those
benefits.

. The NJ TRANSIT Employee Retirement Plan (NJTERP) is not being changed in any
way, except as expressly set forth above. :

40314
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| CONSENT CALENDAR|
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ITEM 0808-64: SALE OF SURPLUS COMET I CARS TO SOUTHEASTERN
PENNSYLVANIA TRANSPORTATION AUTHORITY (SEPTA)

BENEFITS

NJ TRANSIT will receive $670,000 in non-operating revenues from the sale of eight (8)
of its surplus Comet | commuter rail cars, damaged Comet | car and surplus parts, to
the Southeastern Pennsylvania Transportation Authority (SEPTA) as these Comet |
cars are retired from service and replaced with new Multi-Level cars. With the arrival of
the new equipment, NJ TRANSIT needs to dispose of these old Comet I cars.

PURPOSE

NJ TRANSIT owns 103 Comet I cars which were originally purchased between 1971
and 1973 and overhauled in 1986-87. These cars are now being retired and replaced
with new multi-level cars. Since these cars can be used in revenue service only by a
few commuter railroad agencies, NJ TRANSIT has a one time opportunity to sell some
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of these cars to SEPTA through an inter-agency agreement. NJ TRANSIT and SEPTA-

agreed to a $670,000 amount for the sale of the eight operating and one damaged car,
given their age and condition, including the purchase by SEPTA of up to $50,000 in
surplus spare parts. These cars will require maintenance work to be performed by
SEPTA to place and keep them in service.

NJ TRANSIT will benefit from the sale of these cars to SEPTA by receiving one time
revenues. Also, such arrangements will permit NJ TRANSIT to remove surplus
equipment from at-capacity rail storage yards and surplus spare parts from inventory.

ACTION (JUstifivcation: Business Improvement Revenue Enhancement)

Authorize the Chairman or Executive Director to sell spare Comet I cars together with -

surplus spare parts to SEPTA for $ 670,000.

This item has been reviewed and recommended by the Board Capltal Planning, Policy
and Privatization Committee.

FISCAL IMPACTS

Requested Authorization: $670,000 in non-operating revenues
Total Project Cost: : N/A |
Projected Date of Completion: August 2008

. Anticipated Source of Funds N/A

Diversity. Goal: | N/A
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Related/Future Authorizations: N/A

Impacts on Subsequent None
Operating Budget:
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RESOLUTION

WHEREAS, NJ TRANSIT has Comet I cars which are
no longer useful to NJ TRANSIT due to age and condition;
and

WHEREAS, NJ TRANSIT is receiving new Multi-Level
cars to replace the Comet I cars and there is limited storage
area on NJ TRANSIT’s system for the old equipment that is
no longer needed in current operations; and

WHEREAS, ‘Southeastern Pennsylvania
Transportation Authority of Philadelphia, PA (SEPTA) has
expressed interest in -purchasing eight (8) NJ TRANSIT
Comet I cars for use in its operations, damaged Comet | car,
and surplus spare parts up to $50,000; and

WHEREAS, NJ TRANSIT has been able to negotiate
favorable rates to sell these cars and spare parts; and

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to enter into a
sale agreement with SEPTA to dispose of the above
mentioned Comet | cars and spare parts at a price not to
exceed $670,000. '
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ITEM 0808-65: REAL ESTATE: SALE OF BLOCK 75, LOTS 10-15 (PORTIONS)
IN CAMDEN COUNTY

BENEFITS

Sale to the Camden Redevelopment Agency of an existing, 0.22-acre unused parking
lot situated on portions of Lots 10, 11, 12, 13 and 14 and all of Lot 15, Block 75 in the
City of Camden will enable NJ TRANSIT to expand returns from excess property that
has no current or future use for public transportation purposes. NJ TRANSIT will be
relieved of the cost of insuring, securing, and maintaining the existing parking lot, which
adjoins the RiverLINE in downtown Camden, and will gain revenue of $465,000 by
selling property to support budgetary needs.

PURPOSE

NJ TRANSIT engages in a continuous internal review to identify excess, unused
- property with the intention of selling such property and focusing resources and capital
toward investments that efficiently benefit customers. Construction of the RiverLINE in
the roadway at Fourth and Cooper Streets in downtown Camden displaced on-street
parking in the surrounding neighborhood. As a result, the City of Camden required NJ
TRANSIT to provide replacement parking on the adjacent subject property. The
anticipated parking needs never materialized, and the current NJ TRANSIT parking lot
at Fourth and Cooper Streets has been significantly underutilized.

Through an internal review, NJ TRANSIT staff determined that the parking lot is excess
property and has no current or future transportation purpose. The City of Camden
concurs with NJ TRANSIT's analysis that the parking lot is no longer necessary for
replacement parking. The Camden Redevelopment Agency seeks the subject property
as part of future construction of higher education facilities.

ACTION (Justification: Cost Savings)

Authorize the Chairman or Executive Director to take all necessary actions to sell
portions of Lots 10, 11, 12, 13 and 14 and all of Lot 15 in Block 75, on the Tax Map of
the City of Camden, as shown on Exhibit A, to the Camden Redevelopment Agency at a
cost of $465,000.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.
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(NJT BOARD - 08/13/08)
FISCAL IMPACTS

Requested Authorization:

Total Project Cost:
Projected Date of Completion:

Anticipated Source of Funds:
Diversity Goal:

Related/Future Authorizations:

Impacts on Subsequent
Operating Budgets

~ Authorize the Chairman or Executive Director to

take all necessary actions to sell portions of Lots
10, 11, 12, 13 and 14 and all of Lot 15 in Block
75, on the Tax Map of the City of Camden, as
shown on Exhibit A, to the Camden
Redevelopment Agency at a cost of $465,000.

N/A

September, 2008 (estimated contract for sale
execution date)

N/A
N/A
None
N/A
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RESOLUTION |

WHEREAS, the New Jersey Public Transportation
Act of 1979, P.L. 1979, c. 150, authorizes NJ TRANSIT to
sell, on terms that NJ TRANSIT may prescribe, real property;
and

WHEREAS, NJ TRANSIT actively seeks to identify
excess property with no current or future use, and ultimately
sell such property to the financial benefit of NJ TRANSIT's
commuter transportation operations; and

WHEREAS, NJ TRANSIT has determined that it has
no current or future use for the existing parking lot situated
on Portions of Lots 10, 11, 12, 13 and 14 and all of Lot 15
Block 75 in the City of Camden and has declared the parcels
excess and available for sale; and

WHEREAS, the Camden Redevelopment Agency
seeks to purchase the existing NJ TRANSIT parking lot as
part of future construction of higher education facilities; and

WHEREAS, NJ TRANSIT will benefit from the
increased revenue from the sale of the excess property, and
will be relieved of all maintenance and repair obligations that
accompany the excess property;

NOW, THEREFORE, BE IT RESOLVED, The
Chairman or Executive Director is authorized to take all
necessary actions to sell portions of Lots 10, 11, 12, 13 and
14 and all of Lot 15 in Block 75, on the Tax Map of the City
of Camden, as shown on Exhibit A, to the Camden
Redevelopment Agency at a cost of $465,000.
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ITEM 0808-66: LEASE OF HISTORIC UNUSED FORMER WALDWICK
RAILROAD STATION, BERGEN COUNTY

BENEFITS

Lease of the historic and unused former Waldwick railroad station building to the
Waldwick Community Alliance, Inc. will enable the renovation and reopening of a
deteriorating station building and the upgrading of landscaping and walkways on the
surrounding property, which is 8,545 square feet in total. NJ TRANSIT will receive
compensation in the form of relief to the operating budget of the cost of insuring,
securing, and maintaining the station building and surrounding property. By contracting
with a community organization for the renovation and use of the station building, NJ
TRANSIT will foster goodwill with the municipality and local citizens.

PURPOSE

NJ TRANSIT owns a historic station building in Waldwick Township, which was erected
in 1887 along the outbound (westbound) track of the Main Line. The building was
closed in June 1983, and NJ TRANSIT replaced the station building with a larger, well-
outfitted shelter in a superior location along the inbound (eastbound) track. The building
is registered on the New Jersey and National Registers of Historic Places. The station
building has fallen into disrepair due to external conditions during the 25 years in which
it has been closed. NJ TRANSIT has stabilized the station building to prevent any
additional deterioration, but lacks funds for restoration and preservation.

The Waldwick Community Alliance, Inc. seeks to fully renovate the building pursuant to
the standards of the New Jersey Historic Preservation Office and the New Jersey
Historic Preservation Act through the use of independent funds. The lease agreement
will require that any improvements receive prior approval by NJ TRANSIT and the New

40323

Jersey Historic Preservation Office. " This lease preserves future transportation -

operating options and supports the policy of NJ TRANSIT to focus resources on actively
used passenger facilities. '

ACTION (Justification: Cost Savings)

Authorize the Chairman or Executive Director to take all necessary actions to execute a
lease with the Waldwick Community Alliance, Inc. for the former Waldwick Passenger
Railroad Station and accompanying property, as shown on Exhibit A, at a cost of $1 per
year for twenty-five years.

This item has been reviewed and recommended by the Board Capital Planning, Policy
and Privatization Committee.



(NJT BOARD - 08/13/08)
FISCAL IMPACTS

Requested Authorization:

Total Project Cost:

Projected Date of Complétion:

Anticipated Source of Funds:
Diversity Goal:

Related/Future Authorizations:

Impacts on Subsequent
Operating Budgets

Authorize the Chairman or Executive Director to
take all necessary actions to execute a lease with
the Waldwick Community Alliance, Inc. for the
former Waldwick Passenger Railroad Station and
accompanying property, as shown on Exhibit A,
at a cost of $1 per year for twenty-five years.

$60,000; Cost of relocating entrance to parking
lot and handicap parking spaces.

August, 2008 (estimated lease execution date)
N/A

N/A

None

= Reconfiguration of parking spaces and
curb-cuts for parking lot.

= Relief from maintenance, policing,
insurance, and further structural
improvement costs.
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RESOLUTION

WHEREAS, the New Jersey Public Transportation
Act of 1979, P.L. 1979, c. 150, authorizes NJ TRANSIT to
lease, on terms that NJ TRANSIT may prescribe, real
property; and

WHEREAS, NJ TRANSIT actively seeks
preservation, stabilization and/or adaptive reuse of its vacant
or underutilized historic properties as an alternative to their
demolition, both to facilitate municipal redevelopment and to
retain civic structures of historic value; and

WHEREAS, the former Waldwick station building is
listed on the New Jersey and National Registers of Historic
places, which listing requires improvements to be made to
the standards of the New Jersey Historic Preservation
Office; and

WHEREAS, NJ TRANSIT has limited funds to devote
to developing and renovating unused property; and

WHEREAS, the Waldwick Community Alliance, Inc.
seeks to enhance and update the Waldwick railroad station
building and surrounding property; and

WHEREAS, the Waldwick Community Alliance, Inc.
seeks to lease the station building and surrounding property
for a period of twenty-five years in order to perfonn

- improvements and developments; and

- WHEREAS, NJ TRANSIT will benefit from the relief of
legal liability for the station building and the cost of securing,
insuring, and maintaining the station building;

NOW, THEREFORE, BE IT RESOLVED, that the
Chairman or Executive Director is authorized to take all
necessary actions to execute a lease with the Waldwick
Community Alliance, Inc. for the former Waldwick Passenger
Railroad Station and accompanying property, as shown on
Exhibit A, at a cost of $1 per year for twenty-five years.
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Dem ised Premises

. Page 1 of 2
GENERAL NOTFS (TYP, FOR DWGS, SP—3 & 4)

%, BASE MAPPINS USED N DHESE DRAWBICS WAS CHTANED TROM & SURVEY PREPARED 7. CONTRALTER
TOR NJ TRANST 5Y ROBDNSON ASREAL SURVEYS, THS INFDRMUATION HaS BEEN UOHUENTS, 3
SUPPIEMENTED AS NEFESSARY, BY FELD MEADVEMENTS. HDWEVER §} B WE . CORSTRUCTOR,

RESFONSIBEITY T VERIFY THE (NFORMATION PRESENTED N TESE & AETRANE 12
PLARS PRIOR 7O CONSTRUICRON, . bt

1 THE UTSTY NEDRMATION SHOWN DN THESE PLANS RENECTS ONLY VESBLE EVIDENCE L]
RECORUED BY THE FIELD MEASIREMENTS AND SIRVEXS. THE UTIUTY WFORMATION 8, FROPENTY R
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REREST (~OUTS FROM, BUT MOT LAKTED 1D, RE FOLLOWING COMPANIES T WIS DO
REFONSIE TER/SENR M LOCAL MUNSPALTES.

12, EXCAVATED MAY

3 E DORTRACTOR SHALL BUPLDY THE SERVICES OF A SURVEYOR LICENSED N THE APUCARLE RES
sm:snammmmmusasmmm 13, CONTRACTOR B

L AL PAVEIDNT MARKNGS R TRATFIC SEMS SHALL COMFDRI 15 T REDMROENTS W ENGHES St
O NIDST O MULCD FOR COMCRETE |

5. ALL SIONS DENTIYOIG MLl TRANSIT SHALL CONFORM TD THE RECURREMSTS OF THE
Rl TRANST GRAPHE STANDARDS MAMUAL, CORRENT EXNON.

£, CONTRALTOR RESPONSEIT T) RESTORE ISTIERED APSAS TO PRECOMSTRUSTHON SONDITEN
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