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Tri-County
Chamber
- of Commerce

April 16, 2007

Hon. Elease Evans
Freeholder Director
County of Passaic
401 Grand Street
Paterson, NJ 07505

Dear Freeholder Director Evans:

On behalf of Tri-County Chamber of Commerce and its Board of Directors, | am writing in support of the
Bergen-Passaic Light Rail Commuter Line. lt is imperative that we work together to provide enhanced
transportation services to Passaic County residents,

As described, the Bergen-Passaic Light Rail Commuter Line will link riders to empioyment opportunities
throughout the Bergen-Passaic Corridor; and will permit seamless transfers to the Main Line, Pascack
Valley Line, and the Hudson Bergen Light Rail Transit System operated by New Jersey Transit, linking
passengers to the Secaucus train station and New York City destinations.

in addition, it is anticipated that the Bergen-Passaic Light Rail Commuter Line will provide the necessary
catalyst for development along the entire corridor, promoting the redevelopment of under-utilized and
vacant properties located along the Commuter Line right-of-way, ultimately resulting in the growth of
property values and ratabies in Passaic County.

We are also confident that the development of the Bergen-Passaic Light Rail Commuter Line will
encourage additional businesses and institutions to locate in the communities hosting the Commuter Rail
Line, creating additional employment opportunities and offering additional services to local residents.

We enthusiastically endorse the creation of the Bergen-Passaic Light Rail Commuter Line and urge the
Board of Directors of New Jersey Transit to proceed with the design, development and implementation of
this important transportation enhancement for Passaic County.

Sincerely,

Aathe Crivmins
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Faterson

I Habitat for Humanity

Building Hope With Homes

April 16, 2007

Hon. Elease Evans
Freeholder Director
County of Passaic
401 Grand Street
Paterson, NJ 07505

Dear Freeholder Director Evans:

On behalf of Paterson Habitat for Humanity and its Board of Directors, | am writing in support of the
Bergen-Passaic Light Rail Commuter Line. It is imperative that we work together to provide enhanced
transportation services to Passaic County residents.

As described, the Bergen-Passaic Light Rail Commuter Line will be essential link to riders seeking
employment opportunities throughout the Bergen-Passaic Corridor.

Moreover, the possibility of development along the entire Bergen-Passaic Light Rail Commuter Line will
be a welcomed catalyst for development along the entire corridor -- bringing under-utilized and vacant
properties located along the Commuter Line right-of-way back to useful purposes which means a growth
in property values and ratables in Passaic County.

We are aiso confident that the development of the Bergen-Passaic Light Rail Commuter Line will
encourage additional businesses and institutions to locate in the communities hosting the Commuter Rail
Line, creating additional employment opportunities and offering additional services to local residents.

Paterson Habitat has focused on providing affordable housing to over 190 families in the past 23 years.
However, unless there are increased employment opportunities and improved communities, the impact to
the quality of life for Habitat families and the future for their children will not be a change for the better.

We enthusiastically endorse the creation of the Bergen-Passaic Light Rail Commuter Line and urge the
Board of Directors of New Jersey Transit to proceed with the design, development and implementation of
this important transportation enhancement for Passaic County.

Sincerely,

Boarbara Durwv

Barbara Dunn
Executive Director

Paterson Habitat for Humanity

PO Box 2585, Paterson, NJ 07509
973-595-6868
www.patersonhabitat.org
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St. Paul’s Community Development Corporation

451 Van Houten Street s Paterson, NJ 07501
Tel: (973) 278-7900 » Fax: (973) 684-0686

“Hope for Today ... Building for Tomorrow”

Clifford Schoeider
Executive Dirsctor

April 17, 2007

Hon. Eleasa Evans
Fresholder Director
County of Passaic
401 Grand Street
Paterson, NJ 07505

Dear Freeholder Director Evans:

On behalf of St. Paul's Community Development Corporation, | am writing in support of the Bergen-
Passaic Light Rail Commuter Line. Itis imperative that we work together to provide enhanced
transportation services to Passaic County residents.

As described, the Bergen-Passaic Light Rail Commuter Line will link riders to employment opportunities
throughout the Bergen-Passaic Corridor; and will permit seamless transfars to the Main Line, Pascack
Valley Line, and the Hudson Bergen Light Rail Transit System operated by New Jersey Transit, linking
passengers to the Secaucus train station and New York City destinations,

As you know, we are involved with “welfars to work" ang partner with the Workforce investment Board to
enhance skills necessary for people to become active in the jab “market place”. One of the biggest
obstacles for people trying to find jobs is transportation. It is extremely difficult for prospective smployees
to get to where the better paying jobs are located. This new light rall system will definitely assist with
access to some of the jobs that pay "living wages” with beanefits,

Also, this new station will be one block away from our offices and we have been following this project or
proposal very closely for at least three years. We are involved with “‘community development’ and have
been warking an a plan for strengthening the 5™ Ward of Paterson. This new light rail system will not only
provide transportation to new job opportunities but will have a new train station and potentially new
business opportunities elong with some potential for new housing opportunities. 1t will definitely
strengthen the 5™ Ward of Paterson.

In addition, it is anticipated that the Bergen-Passalc Light Rail Commuter Line will provide the necessary
catalyst for development along the entire corridor, promoting the redsvelopment of under-utllized and
vacani properties located along the Commuter Line right-of-way, ultimately resulting In the growth of
praperty values and ratables in Passaic County.

We are also confident that the development of the Bergen-Passaic Light Rail Commuter Line will
encourage additional businesses and institutions to locate in the communities hosting the Commuter Rall
Line, creating additional employment opportunities and offering additional services to local residents.

We enthusiastically endorse the creation of the Bergen-Passaic Light Rall Commuter Line and urge the

Board of Directors of New Jersey Transit to proceed with the design, development and implementation of
this important transportation enhancement for Passaic County.

> H.a.

Cliffotd D. Schneider

Sincerel
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PATERSON AM ROTARY
MEETING EVERY WEDNESDAY AT 7:45 AM
BARNERT HOSPITAL EMPLOYEE CAFETERIA

680 BROADWAY
PATERSON, NEW JERSEY 07514

April 12, 2007

Hon. Elease Evans
Freeholder Director
County of Passaic
401 Grand Street
Paterson, NJ 07505

Dear Freeholder Director Evans:

Two years ago I had the privilege to take the ride on the prototype version of the light rail train from Paterson
to Pompton Lakes, NJ with Congressman Pascrell, Congressman Rothman and other political and business
leaders. The ride was easy, quick and scenic. While I drive to work every day I would certainly consider
taking the light rail. I feel that is imperative that we work together to provide enhanced transportation
services to Passaic and Bergen County residents.

Thus as President of the Paterson AM Rotary Club it is my pleasure to send this letter of endorsement for the
Bergen Passaic Light Rail Line. Iam the official spokesman of the 32-member service club and we
discussed this project our Board of Directors meeting with our membership agreeing this would be beneficial
to the Greater Paterson Community.

As described, the Bergen-Passaic Light Rail Commuter Line will link riders to employment opportunities
throughout the Bergen-Passaic Corridor; and will permit seamless transfers to the Main Line, Pascack Valley
Line, and the Hudson Bergen Light Rail Transit System operated by New Jersey Transit, linking passengers
to the Secaucus train station and New York City destinations.

In addition, it is anticipated that the Bergen-Passaic Light Rail Commuter Line will provide the necessary
catalyst for development along the entire corridor, promoting the redevelopment of under-utilized and vacant
properties located along the Commuter Line right-of-way, ultimately resulting in the growth of property
values and ratables in Passaic County.

I am also confident that the development of the Bergen-Passaic Light Rail Commuter Line will encourage
additional businesses and institutions to locate in the communities hosting the Commuter Rail Line, creating
additional employment opportunities and offering additional services to local residents something that our
club feels is very important.

We enthusiastically endorse the creation of the Bergen-Passaic Light Rail Commuter Line and urge the
Board of Directors of New Jersey Transit to proceed with the design, development and implementation of
this important transportation enhancement for Passaic County.

Mark Rabson
President — Paterson AM Rotary
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Second Fare Increase in Two
Years to Take Effect June 1

By PAUL BUBNY

For the second tme in as many years, New Jersey Transit (NJT)
is raising fares across the board, with rail advocates noting that the
increase comes after cuts in service on the Morris & Essex Lines. The new
fares take effect June 1.

The Lackawanna Coaliton and other rider advocacy groups oppose
the increase, on grounds that riders have been asked repeatedly to dig deeper
into their pockets while the state’s Motor Fuels Tax—the third lowest in the
nation—nhas stayed the same snce 1988, and hecause the new fare soucrure
will maintain the relagvely high cost of travel dunng off-peak hours.

As the fare increase of approximately 10 percent was proposed,
transit advocates renewed their call for a dedicated source of funding for
NJT—something which every other major wansit agency in the U.S.
already has. In a statement to NJT7s board at the board’s February meetng,
the Lackawanna Coalition pointed out, “Highways are never shut down for
budgetary reasons, and the gasoline tax is never increased. There always
seems to be enough money to keep the highways going.”

Wiliam Wright, director of the New Jersey Association of Rail
Passengers, said, “A fare increase is a tax increase. If the Legislature won’t
raise the ax on the motorists and truckers, they have no business doing it to
transit riders for the fifth tme since the gas tax reached its current level”

When fares were mcreased in July 2005, off-peak rail fares
went up by 25 percent, while peak-hour and commutation fares increased
by only 10 percent. The Coalition believes that such sharp increases in
off-peak fares were to blame for the “declining ridership” that NJT cited
last year in cuting weekend service on the M&E into Hoboken by half,
and cutting weekend service on the southemn part of the North Jersey
Coast line by 25 percent.

The Coalition also wrote to Gov. Jon S. Corzine, asiing him to
{ind room in the budget to fund NJT without another fare increase. The
Coalidon expressed the opinion that raising transit fares without a
substandal ncrease in the gasoline tax is unfair and unjust to transit
riders, environmentally uniriendly, and economically counterproducnve.

Warrington Steps Down at NJT;
Sarles Assumes Top Post

By PAUL BUBNY

George Warrington, executive director of New Jersey Transit
(NJT) since 2002, has left the agency to form a consuling firm with two
partners. Richard Sarles has been named as Warmnngton’s successor.

Warrington’s partners. in the new venture will be Jamie Fox,
formerly chiel of stafl under Gov. Jim McGreevey and deputy

executive director of the Port Authority of New York and New Jerscy:
and Eric Shuffler, formerly a top aide in the McGreevey and Codey
administrations. The partnership will be known as Warrington, Fox
and Shuffler, with offices in New York and Washington, and will [ocus
on transportation and economic development initiatives.

A cofounder of NJT who served as president of Amtrak before
returning to New Jersey, Warrington drew sharp criticism {rom
advocates during his tenure as NJT's exccutive director. Chiel among
these criticisms were that he sidetracked many capnal projects
statewide in favor of the Trans-Hudson Express (T.H.E
Tunnel—which the Lackawanna Coalition has opposed as a
boondoggle—and -that he did not attempt to make a serious case
before the state legislature for a source of stable funding, instead
implementing service cuts and [are increases.

Coalition member Albert L. Papp Jr., secretary of the Natonal
Association of Rail Passengers, cited the “Faustian bargain” that NJT
management struck with New York City’s Metropolitan Transportation
Authority (MTA) after MTA refused to allow NJT trains access to
Grand Central Terminal (GCT), as ongmally proposed in the Access to
the Region’s Core project. NJT dropped the idea of improved East Side
access for New Jersey riders and proposed instead to add more tracks
under the Hudson and a costly “deep cavern” station under West 34th
Street in midtown Manhattan. “We had hoped—in vain at this
time—that political leadership in both Tremton and Albany could
overcome this jurisdictional bickering between the two states’ operaung
agencies,” said Papp. “Alas, at this time, the dream of regional co-
operation remains just that—and as elusive as ever.”

To help justify the added trackage and “deep cavemn” siation,
Papp said, Warrington decided to re-route Bergen County trains through
the T.H.E. Tunnel into New York Penn Statdon (NYP)—despite the fact
that these trains aiready stop at Secaucus Juncton, which was built (at a
cost of $600 million) as a transfer point to New York-bound trains. Projects
such as restoration of service on the Lackawanna Cut-Off from Scranton,
PA, and electrificaion on the Montclair-Boonton Line between Great
Notch and Denville, have been delayed “and delayed again” under
Warrington’s tenure, Papp pointed out.

“Yes, we know we don’t live in a perfect world, but the
everlasting conflict and conundrum remains at all state [unded and
operated transit agencies: Who is it run for—the riders or the
agency?” said Papp. “We'll let you—and history—decide whether Mr.
Warrington did the ‘right thing’ for New Jersey Transit passengers.”

NJT’s board, which did not name any nder advocates to the
search committee for Warrington’s successor, voted in eary April o
name Sarles as execudve director. He has served as NJT’s assistant
executive director for capital programs and planning since 2002. The
Coaliion welcomes Sarles as he takes his new post, and we hope o
continue meeting with him as we have done in the past. However, we
are also concerned that he will continue the policies cstablished by
Warrington, some of which do not favor the interests of riders.

HELP MAKE A DIFFERENCE!

Come to a Lackawanna Coalition meeting!

Fourth Monday of the month, 7:30 p.m., Millburn Town Hall. (The “May” meeting will be Monday, June 4.)

Find out how you can get involved!
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Report from the Chair
By DAVID PETER ALAN, Char

George Warrington spent most of his career at New Jersey
Transit. He was one of the original NJT managers in 1979 and, after
a few years as president of Amtrak, returned to NJT in the spring of
2002. During his five years as exccutive director at NJT,
Warrington’s performance varied from one line to another.

Personally, George Warrington and 1 got along well He was
willing to come 0 a Coaliion meetng and report to us, usually about
once a vear. He was also available to talk with me at NJT, when T had
comments, questions or concerns for him This sort of interacton
between senior management and rider advocates has become customary
at NJT, but is unheard of in most of our cities with major transit systems.

As a transit executive, Warrington performed best on the
Northeast Corridor Line, where he added service, and on the
Main/Bergen Lines, where he nearly doubled weekend service from
the level offered five years ago. For the Morris & Essex and
Montclair-Boonton Lines, he did not do nearly as well. Our editor,
Paul Bubny, has summarized Warrington’s recent tenure at NJT as a
“lengthy litany of broken promises” to the riders.

On the Montclair-Boonton Line, he spoke of electrifying the
portion west of Montclair, so that riders on that part of the line could
enjoy much more [requent service than they now have. This was not
done. He also refused to offer weekend service on the line, when such
service could have started running to and {rom Hoboken at any ume.

On the M&E Lines, he cut weekend service to and from Hoboken
in half} 1o every two hours or less, without pdor notce to the public. He also
cut service on weekdays, on the “shoulder” of the peak hour.

System-wide, he raised off-peak rail fares by 25 percent, while
peak-hour service (which is more expensive Lo provide) had a fare
increase of only 10 percent. This discourages riding the train when
there 1s unused capacity. He over-relied so strongly on the deep-
cavern station that he wants to build at the New York end of his
proposed new tunnel that other capital projects that are necessary are
not being built. On the M&E Lines, this includes the Cutoff Project
{for service to the Pocono Mountains and Scranton), improved signals
between Summit and Morristown, and more passing tracks on the
Gladstone Line that would improve operations.

Different leaders have different styles and emphasize different
projects. While some other lines fared well under Wamngton’s
leadership, the M&E suffered losses in service, and the Montclair-
Boonion Line has yet to reach its potenual for full-ime service. NJT now
has a new leader. We hope he will be able to help to improve operations
and service on our lines {the Montclair-Boonton and the M&E), so more
people will ride our line, and will do so enthusiastcally.

Portal Bridge Project:
Why You Should Care

By JOSEPH CLIFT

A short primer on the Portal Bridge Capacity Enhancement
Project and why M&E & Montclair-Boonion riders should be
extremely concerned about how the project is being conducted:

Portal Bridge is the two-track span across the Hackensack River on
the North East Corridor between Newark & Secaucus Junction. The bridge
entered service in 1910. All NJT trains traveling into New York must use the
bridge, including our MidTOWN DIRECT service. Many of us remember
May 12, 2005, when the wooden “fenders” at the bridge base caught fire,
cisrupting service and providing graphic pictures on the evening news.

The “About the Project” page of the project Website,
portalbridgenec.com, describes the project as an evaluation of
allernatives for extending the lfe and increasing capacity of the
bridge—necessary to “allow for planned fure infrastructure
improvements to support regional growth and mobility.”

Sounds like a good, thoughtful infrastructure project on an
important rail line, doesn’tit?

What the project descripgion [afls 10 mention and why you should
he concerned: The “planned future infrastructure improvements”—the
Trans-Hudson Express Tunnel Project (T H.E)—is well ahead of the Portal
Bridge project in planning and funding, and if & is completed first, according
o NJT planners, M&E and Moniclair-Boonton peak-hour trains
will have close to 10 minutes added to each trip! Without the Portal
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Bridge project, there will simply be no
room for cwremt MidTOWN
DIRECT peak-hour trains on the
direct route to New York, forcng
trains onto a slower indirect route.
The problem: NJT
established the Portal Bridge project as a
separate project, despite the admiued
problems for M&E and Montclair-
Boonton nders. If the Portal Bndge

Railgram

David Peter Alan, Esq.
Chairman/Publisher

Bob Hingel
Vice Chairman

Abbott D. Gorin, Esq.

project were instead incorporated into Treasurer

the larger TV.H.EK project, this problem Gary R. Kazin
would disappear—Portal Bndge R .

- ecording Secretary
improvements would be completed

before the new tunnels to New York are

. ) Editor for this Issue
put 1nto service.

Paul Bubny
If you are concerned, make
plans to attend the project’s next Contributors
Regional Citizen’s Liaison Committee David Peter Alan
meeting scheduled for Thursday, Apnl Paul Bubny
26 at 6 pm., at NJIT's Newark Joseph Clift
headquarters. RSVP to Brad Payeur

cmarcella@hshassoc.com. Prior to that,
the Lackawanna Coalition will discuss
the Portal Bridge project at its next
meeting, Monday, April 26 at Millburn

Lackawanna Coalition
P.O. Box 283
Millburn. NI 07041

Town Hall, beginning at 7:30 p.m.

Gladstone Pole Upgrade to Force Service Outages
By BRAD PAYEUR

If you ride on the Gladstone Branch, you’re probably aware
that your trains are powered by electricity that comes from an
overhead wire. But, unlike the other electrified routes of NJ Transit
which use steel beams and girders to support the wires, the Gladstone
Branch uses wooden telephone poles {920 poles to be exact). Many of
these poles have deteriorated due to weather-related decay and other
natural effects, and require replacement. The most decayed poles have
required additional physical support and extraordinary maintenance in
order to maintain proper wire tension.

NJ Transit 1s planning to replace the 143 worst poles during
the summers of 2007 and 2008 with steel poles mounted on concrete
bases. This will secure the infrastructure for a five-year time [rame, and
reduce maintenance costs and the potential for the loss of power and
associated service disruptions. Half of the poles will be replaced during
the summer of 2007 with work beginning on or about June 1, and the
rest will be changed in the summer of 2008. This work will necessitate
the suspension of train service on Saturdays and Sundays plus four
hours on mid-day weekdays with buses serving all stations on the
branch. Rush-hour service will not be aflected. New schedules with the
temporary bus substitution will be available on June 1.

Hoboken Terminal Celebrates 100th Birthday
By DAVID PETER ALAN, Chair

Hoboken Terminal celebrated one hundred years of service to
the riding public on Friday, Feb. 23. New Jersey Transit and the City
of Hoboken participated in an event to mark the anniversary, although
the audience was small. Hoboken mayor David Roberts and others
addressed early commuters on their way home, although the Frank
Sinatra imitator and the man in an antique-style baseball uniform who
recited Casey at the Bat appeared to receive more attention than the
speakers. Baseball was first played in Hoboken in the 1840s.

The Lackawanna Railroad built the present terminal hetween
1904 and early 1907, [ollowing a [ire that the destroyed the [ormer
wooden terminal on the same site. The terminal onginally hosted
trains on the Morris & Essex and Boonton Lines, as well as long-
distance trains that rode over Lackawanna rails. Passengers went into
New York City on connecting ferries. PATH trains came the next
year, 1908.

Today, Hoboken Terminal remains a busy place, especially
during peak hours. NJT has resiored the beautiful and historic waiting
room, commuter trains and PATH are sull there, and the ferries o
Lower Manhattan are back. More restoration 1s in progress, and it is
slated for completion next year.





