




















































































































































































































































































































1033 ROUTE 46 EAST, CLIFTON, NJ 076 
(973) 470-9300 FAX (973) 470-9245 
Website: www.njrcc.org E-Mail: staff@nj/ 

April 12, 2007 

Hon. Elease Evans 
Freeholder Director 
County of Passaic 
401 Grand Street 
Paterson, NJ 07505 

Dear Freeholder Director Evans: 

On behalf of the North Jersey Regional Chamber of Commerce and our Board of Directors, I am writing to 
express our support for the Bergen-Passaic Light Rail Commuter Line. Our Chamber represents over 
500 companies located in Passaic, Bergen and Essex Counties. We feel it is important for us to work 
together to provide enhanced transportation services that will benefit both residents and the business 
community in Passaic County. 

As described, the Bergen-Passaic Light Rail Commuter Line will link riders to employment opportunities 
throughout the Bergen-Passaic Corridor; and will permit seamless transfers to the Main Line, Pascack 
Valley Line, and the Hudson Bergen Light Rail Transit System operated by New Jersey Transit, linking 
passengers to the Secaucus train station and New York City destinations. 

In addition, it is anticipated that the Bergen-Passaic Light Rail Commuter Line will provide the necessary 
catalyst for development along the entire corridor, promoting the redevelopment of under-utilized and 
vacant properties located along the Commuter Line right-of-way, ultimately resulting in the growth of 
property values and ratables in Passaic County. 

We are also confident that the development of the Bergen-Passaic Light Rail Commuter Line will 
encourage additional businesses and institutions to locate in the communities hosting the Commuter Rail 
Line, creating additional employment opportunities and offering additional services to local residents. 

We enthusiastically endorse the creation of the Bergen-Passaic Light Rail Commuter Line and urge the 
Board of Directors of New Jersey Transit to proceed with the design, development and implementation of 

rtant transportation enhancement for Passaic County. 

Gloria ~a r t i n i l  
President 



Ti-County 
Chamber 
of Commerce 

April 16, 2007 

Hon. Elease Evans 
Freeholder Director 
County of Passaic 
401 Grand Street 
Paterson, NJ 07505 

Dear Freeholder Director Evans: 

On behalf of Tri-County Chamber of Commerce and its Board of Directors, I am writing in support of the 
Bergen-Passaic Light Rail Commuter Line. It is imperative that we work together to provide enhanced 
transportation services to Passaic County residents. 

As described, the Bergen-Passaic Light Rail Commuter Line will link riders to employment opportunities 
throughout the Bergen-Passaic Corridor; and will permit seamless transfers to the Main Line, Pascack 
Valley Line, and the Hudson Bergen Light Rail Transit System operated by New Jersey Transit, linking 
passengers to the Secaucus train station and New York City destinations. 

In addition, it is anticipated that the Bergen-Passaic Light Rail Commuter Line will provide the necessary 
catalyst for development along the entire corridor, promoting the redevelopment of under-utilized and 
vacant properties located along the Commuter Line right-of-way, ultimately resulting in the growth of 
property values and ratables in Passaic County. 

We are also confident that the development of the Bergen-Passaic Light Rail Commuter Line will 
encourage additional businesses and institutions to locate in the communities hosting the Commuter Rail 
Line, creating additional employment opportunities and offering additional services to local residents. 

We enthusiastically endorse the creation of the Bergen-Passaic Light Rail Commuter Line and urge the 
Board of Directors of New Jersey Transit to proceed with the design, development and implementation of 
this important transportation enhancement for Passaic County. 

Sincerely, 



P a t e ~ ~ n  

Habitat for Humanity" 
Building Hope With Homes 

April 16, 2007 

Hon. Elease Evans 
Freeholder Director 
County of Passaic 
401 Grand Street 
Paterson, NJ 07505 

Dear Freeholder Director Evans: 

On behalf of Paterson Habitat for Humanity and its Board of Directors, I am writing in support of the 
Bergen-Passaic Light Rail Commuter Line. It is imperative that we work together to provide enhanced 
transportation services to Passaic County residents. 

As described, the Bergen-Passaic Light Rail Commuter Line will be essential link to riders seeking 
employment opportunities throughout the Bergen-Passaic Corridor. 

Moreover, the possibility of development along the entire Bergen-Passaic Light Rail Commuter Line will 
be a welcomed catalyst for development along the entire corridor -- bringing under-utilized and vacant 
properties located along the Commuter Line right-of-way back to useful purposes which means a growth 
in property values and ratables in Passaic County. 

We are also confident that the development of the Bergen-Passaic Light Rail Commuter Line will 
encourage additional businesses and institutions to locate in the communities hosting the Commuter Rail 
Line, creating additional employment opportunities and offering additional services to local residents. 

Paterson Habitat has focused on providing affordable housing to over 190 families in the past 23 years. 
However, unless there are increased employment opportunities and improved communities, the impact to 
the quality of life for Habitat families and the future for their children will not be a change for the better. 

We enthusiastically endorse the creation of the Bergen-Passaic ~ i ~ h t  Rail Commuter Line and urge the 
Board of Directors of New Jersey Transit to proceed with the design, development and implementation of 
this important transportation enhancement for Passaic County. 

Sincerely, 

Barbara Dunn 
Executive Director 

Paterson Habitat for Humanity 
PO Box 2585, Paterson, NJ 07509 
973-595-6868 
www.patersonhabitat.org 



St. Paul's Community Development Corporation 
451 Van Houren Street Parerson, NJ 07501 
Tel (373) 278-7900 s Fax: (973) 684-0686 

"Hope for Today . . . Building Ibf Tomornnu" 

April 1 7, 2007 

Hon. Elease Evans 
Freeholder Director 
County of Passaic 
401 Grand Street 
Paterson, NJ 07505 

Dear Freeholder Director Evans: 

On behalf of St. Paul's Community Development Corporation, I am writing in support of the Bergen- 
Passaic Light Rail Commuter Line. It is imperative that we work together to provide enhanced 
transportatlon servlces to Passaic County residents. 

As described, Ihe Bergen-Passaic Light Rail Commuter Line will link riders to employment opportunities 
throughout the Bergen-Passaic Corridor; and will permit seamless transfers to the Main Line, Pascack 
Valley Line, and the Hudson Bergen Llght Rail Transit System operated by New Jersey Transit. linking 
passengers to the Secaucus train station and New York Cfty destinations. 

As you know, we are involved with "welfare to work" and partner with the Workforce Investment Board to 
enhance skills necessary for people to become active in the job "market place". One of the biggest 
obstacles for people trying to find jobs is transportation. It is extremely difficult for prospeelive employees 
to get to where the better paying jobs are located. This new light rail system will definitely assist with 
access to some of the jobs that pay "living wages" with benefits. 

Also, this new staUon will be one block away from our offices and we have been following this project or 
proposal very closely for at least three years. We are involved with "community development" and have 
been working on a plan for strengthening the 5'"ard of Paterson. This new light rail system will not only 
provide transportation to new job opportunities but will have a new train station and potentially new 
business opportunities along with same potantial for new housing opportunities. It will definitely 
strengthen the 5'h Ward of Paterson. 

In addition, it is anticipated that the Bergen-Passalc Light Rail Commuter Line will provide the necessary 
catalyst for development along the entire corridor. promoting the redevelopment of under-utilized and 
vacanl properties located along the Commuter Line right-of-way, ultimately resulting In the growth of 
property values and mtables in Passaic County. 

We are also confident thal the development of the Bergen-Passaic Light Rail Commuter Line will 
encourage additlonal businesses and instftutions to locate in the communities hosting the Commuter Rail 
Une, creating additional employment opportunities and offering additional servlces to local residents. 

We enthusiastically endorse the creation of the Bergen-Passaic Light Rail Commuter Line and urge the 
Board of Directors of New Jersey Translt to proceed with the design, development and implementation of 
this important transportation enhancement for Passaic County. 

~l f f fotd D Schneider 



(NJT Board-04118107) 

April 12, 2007 

Hon. Elease Evans 
Freeholder Director 
County of Passaic 
40 1 Grand Street 
Paterson, NJ 07505 

Dear Freeholder Director Evans: 

Two years ago I had the privilege to take the ride on the prototype version of the light rail train from Paterson 
to Pompton Lakes, NJ with Congressman Pascrell, Congressman Rothman and other political and business 
leaders. The ride was easy, quick and scenic. While I dnve to work every day I would certainly consider 
taking the light rail. I feel that is imperative that we work together to provide enhanced transportation 
services to Passaic and Bergen County residents. 

Thus as President of the Paterson AM Rotary Club it is my pleasure to send this letter of endorsement for the 
Bergen Passaic Light Rail Line. I am the official spokesman of the 32-member service club and we 
discussed this project our Board of Directors meeting with our membership agreeing this would be beneficial 
to the Greater Paterson Community. 

As described, the Bergen-Passaic Light Rail Commuter Line will link riders to employment opportunities 
throughout the Bergen-Passaic Corridor; and will permit seamless transfers to the Main Line, Pascack Valley 
Line, and the Hudson Bergen Light Rail Transit System operated by New Jersey Transit, linking passengers 
to the Secaucus train station and New York City destinations. 

In addition, it is anticipated that the Bergen-Passaic Light Rail Commuter Line will provide the necessary 
catalyst for development along the entire corridor, promoting the redevelopment of under-utilized and vacant 
properties located along the Commuter Line right-of-way, ultimately resulting in the growth of property 
values and ratables in Passaic County. 

I am also confident that the development of the Bergen-Passaic Light Rail Commuter Line will encourage 
additional businesses and institutions to locate in the communities hosting the Commuter Rail Line, creating 
additional employment opportunities and offering additional services to local residents something that our 
club feels is very important. 

We enthusiastically endorse the creation of the Bergen-Passaic Light Rail Commuter Line and urge the 
Board of Directors of New Jersey Transit to proceed with the design, development and implementation of 
this important transportation enhancement for Passaic County. 

President - Paterson AM Rotary 



P.O. Box 283 
Millburn, NJ 07041 

... An independent organization 
advocating for better transit 

RAILGRAM 
Second Fare Increase in Two 
Years to Take Effect June I 
By PAUL BUBNY 

For the second dme in as many years, New Jersey Transit (WSr, 
is raising fares across the board. \yidl rad advocates noting that the 
incrcasc comes after cuts in seMce on the M0ni.s & Essex h e s .  The new 
fares take effect June 1. 

The Ladawanna Coalition and other rider advocacy groups oppose 
thc increase, on grounds that riders have been asked repeatedly to dig deeper 
mto their pockeo whlie the state's Motor Fuels Tax-the th~rd lowest in the 
nuion-has slaved the same since 1988, and hecause the new fire smcrure 
w d  maintain the relatively &h cost of ~ave l  during off-peak hours. 

AF the fare increase of approximately 10 percent was proposed, 
transit advocates renewed their call for a dedicated source of funding for 
NJTsomehng  which every other major &t agency in the U.S. 
dlcadv hx .  In a statement to NJT's hoard at h e  bard's  February meeting, 
the Lahwanna Coalition pointed out, 'W.ighways are never shut down for 
hucig-etary reasons, and the ,pioline tax is never increased. There alwa)s 
scenls to he enough money to keep the khways going." 

W i a m  Wright, duector of the New Jersey Assodation of Rail 
Passengers, said, "A fare increase is a tax increase. If the ~ s l a t u r e  won't 
iaisr thc ux on thr motorisa and truckers, they have no business doing it to 
uansit rider; for the fifth h e  since the gas tax reached its current level." 

When fares were increased in July 2005, off-peak d fares 
went up by 25 percent, while peaL-hour and commutation fares increased 
by only 10 percent. The Coahtion believes that such sharp increases in 
OK-peak [arcs were to blame for the " d e h n g  ridershp" that cited 
last year in cutting weekend service on the M&E into Hoboken by haK, 
and cutting weekend service on the southern part of the North Jersey 
Coast lint by 25 pcrcent. 

The Coalition also wrote to Gov. Jon S. Corzine, asking him to 
Gnd room in the hudger to fund NJT without another Care increase. The 
C:o;lktion expressed the o p i ~ o n  that raising translt fares without a 
suhsrantial increase in the ,paline tax n unfair and unjust to transit 
rider;, environmendly driendly,  and economically counterpmductive. 

Warrington Steps Down at NJT; 
Sarles Assumes Top Post 

l3). PAUL BUBNY 

George M'anington, executive hector of New Jersey Transit 
(XJT] since 2002, has left the agency to form a consulting firn with two 
partners. Richard Sarles has been named as Wanington's successor. 

Warrington's parulers in the new venture wlll be Jamie Fox, 
formerly chief of stafi under Gov. Jim McGreevey and deputy 
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executive director of the Port Authority or New York and New Jcl-,cy. 
and Eric Shumer, formerly a top aide in the McGreevey and Code), 
administrations. The  partnership will be h o w n  as Wamngton, Fox 
and ShufBer, with ofices in New York and Washington, and will focus 
on transportation and economlc development ixuuatives. 

A cofounder of NJT who served as president of .4mtrak before 
returning to New Jersey, Warrington drew sharp criticism from 
advocates during his tenure as NJT's executive director. Chief among 
these criticisms were that he sidetracked many capital PI-ojects 
statewide in favor or the Trans-Hudson Express (T.H.E.! 
Tunnel-which the Lackawanna Coalition has opposed as a 
boondogg leand- tha t  he did not attempt to make a ierious case 
before the state legislature for a source of stable funding, instead 
implementing service cuts and fare increases. 

Coalition member Pllhen L. Papp Jr., secrttary of the National 
Association of Rail Passengers, cited the "Faustian bargain" that NJT 
management struck with New York City's Metropolitan Transportation 
Authority (MTA) after MTA refused to allow NJT trains access to 
Grand Central Terminal (GCT), as oripally proposed in the Access l o  

the Region's Core project. NJT dropped the idea of improved Eat Sidt- 
access for New Jersey riders and proposed instead to add more tracks 
under the Hudson and a costly "deep cavern" station under West 34th 
Street in midtown Manhattan. 'We had hoped-in vain at thn 
t i m e t h a t  political leadership in both Trenton and Albany coulcl 
overcome this jurisdctional bickering between the two states' operaunr: 
agencies," said Papp. "Alas, at h time, the dream of regional co- 
operation remains just that-and as elusive as ever." 

To help j u s ~  the added trackage and "deep cavern" station. 
Papp said, Warrington decided to re-route Bergen County tnins through 
the T.H.E. Tunnel into New York Penn Station (XY?)--despite the fact 
that these vains already stop at Secaucus Junction, which was b d t  (a1 a 

cos~ of $600 million) as a transfer point to New York-bound uains. Projects 
such as restoration of senrice on the Lackawanna Cut-Off from Scranton, 
PA and electri6cation on the Montclair-Boonton Lne  hetween Great 
Notch and Denville, have been delayed "and delayed a,&" under 
Warrington's tenure, Papp pointed out. 

"Yes, we know we don't live in a perfect world, hut thc 
everlasting confict and conundrum remains at ail state fundcd and 
operated transit agencies: Who is it run for-the riders or thr 
agency?" said Papp. "We'll let you-and history-decide whether Mr. 
Warrington did the 'right thing' for New Jersey Transit passengers." 

NJT's board, which dld not name any rider advocates to thc 
search committee for Warrington's successor, voted in early Apnl to 
name Sarles as executive hector.  He has served as NJT's assLtmt 
executive director for capltal programs and planning since 2002. T h c  
Coalition welcomes Sarles as he takes his new post, and we hopc lo 

continue meeting with hlm as we have done In the pat .  Howe! er, wc 
are also concerned that he will contlnue the policles cstahlishecl hv 
IiVamngton, some of which do not favor the interests of riders. 

1 1 HELP MAKE A DIFFERENCE! 

1 Come to a Lackawanna Coalition meeting! 1: 
I'ourth Monday orrile inonrh, ,:jc p.m., Millburn Town Hall. (The M2ym meeting will be Monday. .June 4.: [ 
Find out how you can get involved! 
L :A. --- .&L+K22: L ?LA&:-%<,%... 2.. " -2% %=-<24G~f*~.-;.L,-*- * =<zq--* ,,-. s . 2 ~  



Report from the Chair 
By DAVID PETER L k V ,  Cliair 

George Warrlngton spent most of his career at New Jersey 
Translt. H e  was one of the onginal NJT managers ln 1979 and. after 
a Tew years as president of Amtrak, returned to NJT in the spring of 
2002. Dur ing  his five years as executive director at  NJT, 
1,Variington's performance vaned from one line to another. 

Personally, George Warrington and I got along well. He was 
\ d h g  L O  come to a Coalition meenng and repon to us, usually about 
once a year. H e  was also avdable to talk with me at NJT, when I had 
commenrs, questions or  concern Tor hun.Tills son of interaction 
ihctwccn scnior management and rider advoca~es has hecome customary 
at NJT, hut is unheard ofin most olour cities with major m s l r  systems. 

'4s a transit executive, Warnngton performed best on the 
Northeast Corridor Line, where he added service, and on the 
Main/Bergen Lncs,  where he nearly doubled weekend service Trom 
the level offered live years ago. For the Morris & Essex and 
Montclail--Boonton Lines, he did not do nearly as well. O u r  editor, 
Paul Bubny, has summarized Warrington's recent tenure at  XJT as a 
"lengthy litany ofhroken promises" to the riders. 

O n  the Montclair-Boonton Line, he spoke of electrifying tile 
portion west of Montclair, so that riders on that part of the line could 
cnjoy much more frequent sennce than they now have. This was not 
done. He also refused to offer weekend semce on the line, when such 
senice could have started running to and from Hoboken at  any time. 

O n  the M&E Lines, he cut weekend service to and G-om Hoboken 
in hall, to every two hours or less, without prior notice to the public. H e  also 
cut senice on weekdays, on the "shoulder" of the peak hour. 

System-wide, he raised off-peak rail fares by 25 percent, while 
peak-hour service (which is more expensive LO provide) had a fare 
increase oT only 10 percent. This discourages riding the train when 
there 1s unused capacity. H e  over-relied so strongly on  the deep- 
cavern station that he wants to build at the New York end of his 
proposed new tunnel that other capital projects that are necessary are 
not hcing built. O n  the hl&E Lines, this includes the Cutoff Project 
(Toi- sen~icc to the Pocono Mountans and Scrantonj, improved signals 
bet\vccn Summit and Morristown, and more passing tracks on the 
Gladstone Line that would improve operations. 

Dilferent leaders have diflerent styles and emphasize diiferent 
PI-ojec~s. \%Ve some other h e s  fared well under Wanington's 
lcadcrship, the M&E suffered losses in senice, and the Montdair- 
Boontoil h e  has yet to reach its potential for Cd-time s e ~ c e .  NJT now 
has a new leader. We hope he will be able to help to improve operations 
and s c ~ c e  on our lines (the Montcfair-Boonton and the M a ) ,  so more 
prople will ride our h e ,  and will do so enthusiastically. 

Portal Bridge Project: 
Why You Should Care 

By JOSEPH C L U T  

A shon primer on the Porral Bridge Capacity Enhancement 
Project and why M&E & Montclair-Boonton riders should be 
extremely concerned about how the project is being conducted: 

P o d  Bridge k the two-uack Tan across the Hackensack River on  
the North East Corridor between Newark & Secaucus Junction. The bridge 
entered senice in 1910. All PJJT trains uaveling into New York must use the 
hndgc, including our MidTOW DIRECT stnice. Many of us remember 
hlLiy 12, 2005, when the wooden "fenders" at the bridge base caught fire, 
cbsn~pung senlce and provldmg graphic pictures on the evening news. 

The "About the Project" page of the project Mrebsite, 
portalhridgenec.com, describes the project as an evaluation of 
al~cmativcs Cor rxtendng the life and increasing capacity of the 
hndgt-necessary to "allow for planned iuture infistnicture 
improvements to support regional growth and mobility." 

Sounds k e  a good, thoughtful infrasuucture project on  an 
Important rail line, doesn't it? 

\~Vhat the project desuipdon C& to mention and why you should 
hc concerned: The "planned h m  h u u c t u r e  improvemenrs"-the 
T~mu-Hudson Express Tunnel Pruject \TH.E.)- well ahcad of the Portal 
Blidge pmjec: in planning and fundmg, and T i  E completed first. accoding 
to NJT planners, M&E and Montrlair-Boonton peak-hour trains 
will have dose to 10 minutes added to each irip! l,\ihout the P o d  

Bndge pmjec:. there will simply be no 
room for current MidTOWN 
DIRECT peak-hour trains on the 
direct route to New York, forcing 
trains onm a slower mdirect route. 

The problem: NJT 
established the Portal Bridge project as a 
separate project, despite the admitted 
problems for bl&E and Montdar -  
Boonton riders. If the P o n d  Bridge 
project were instead incorporated into 
the larger T.H.E. project, thls problem 
would disappe-Portal Bridgr 
improvements would be completed 
before the new tunneis to New York are 
put into s e ~ c e .  

If you are c o n c ~ m e d ,  make 
plans to attend the project's next 
Regional Citizen's Liaison Committee 
meeting scheduled for Thunday, April 
26 at 6 p.m., at NJT's Newark 
headquarters. RSVP to 
cmarcella@hshassoc.com. Prior to that, 
the Lackawanna Coahtion will discuss 
the Portal Bridge project at its next 
meeting, I\ilonday, Apnl 26 at ivlillburn 
Town Hall, beginning at 7:30 p.m. 
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Gladstone Pole Upgrade to Force Service Outages 

By BRAD PAYEIJR 

If you ride on the Gladstone Branch, you're probably aware 
that your trains are powered by electricity that comes from an 
ovcrhead wire. But, unlike the other electrified routes of YJ Trans i~  
which use steel beams and girders to support the wires, the Gladstone 
Branch uses wooden telephone poles (920 poles to he exact). Many oT 
these poles have deteriorated due to weather-related decay and othcr 
natural effects: and require replacement. T h e  most decayed poles lla\:c 
required additional physical support and extraordinary maintenancc 111 

order to maintain proper wire tension. 
NJ Transit is planning to replace the 143 worst poles during 

the summers of 2007 and 2008 with steel poles mounted on concrete 
bases. Thls will secure the infrastructure Tor a live-year time frame, and 
reduce maintenance costs and the potential for the loss of power and 
associated service disruptions. Half of the poles will be replaced during 
the summer of 2007 with work beginning on or about June 1, and thr 
rest will be changed in the summer of 2008. This work will necrssitate 
the suspension of train service on Saturdays and Sundays plus foul- 
hours on mid-day weekdays with buses serving all stations on the 
branch. Rush-hour service will not he alfected. New schedules with thc 
temporary bus substitution wlil be available on June 1. 

Hoboken Terminal Celebrates 100th Birthday 

By DAVID PETER ALAN, Chair 

Hoboken Terminal celebrated one hundred years of service to 
the riding public on Friday, Feh. 23. New Jersey Transit and the City 
of Hoboken participated in an event LO mark the anniversaq, although 
the audience was small. Hoboken mayor David Roberts and others 
addressed early commuters on their way home, although thc Frank 
Sinatra imita~or and the man in an antique-style baseball unilorm who 
recited CurB at  he Bat appeared to receivc more attention ~ h a n  the 
speakers. Baseball was first played in Hoboken in the 1840s. 

The Lackawarina Railroad built the present termlnal he!wecii 
1904 and early 1907, lollowing a fire that the destroyed the roi-mcr 
wooden terminal on the samc site. T h e  terminal ongnaliy hostcd 
trains on the Morris & Essex and Boonton Lines, as well as lone- 
distance trains that rode over Lackawanna rails. Passengers went into 
New York City on connectinn lerries. P.4TH trains came  he ncsL 
year, 1908. 

Todav. Hoboken Terminal remains a husy place, especially , , 
during peak hours. NJT has restored the beautiful and hlstoric wailing 
room, commuter trains and P A T H  are still there, and the r r r r ~ e s r o  
Lower Manhattan are back. More restoration is in progresb, and i t  1, 

slated for completion next year. 




