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ITEM 0504-14: PROPOSED LABOR AGREEMENT: NJ TRANSIT MERCER, INC.
AND THE AMALGAMATED TRANSIT UNION, DIVISION NO. 540,

 MERCER

BENEFITS

The Amalgamated-Transit Union, Division No. 540, (“ATU Mercer”) represents 182 NJi
TRANSIT Mercer, Inc. (“NJTMercer”) employees at the Hamilton Bus Garage. This is a

one-garage union with its own collective bargaining agreement with NJ TRANSIT. On

July 1, 2002, the labor agreement between NJTMercer and ATU Mercer expired. Staff

then conducted negotiations with ATU Mercer. After multiple meetings and discussions,

on February 28, 2005, the parties met for a final negotiations session and reached an
agreement in principle through the execution of a Memorandum of Agreement (‘MOA”),
which was executed on the same date. Ratification by the Union’s voting membership:

occurred on March 13, 2005.

In 1984, NJ TRANSIT acquired Mercer Metro from the Mercer County Improvemenft
Authority. Mercer Metro was maintained as a separate wholly owned subsidiary undef
the name of “NJ TRANSIT Mercer, Inc.” Under the terms and conditions of this
acquisition, the unionized employees of NJTMercer retained their own union and their

own labor contract.

The total cost for this Agreement over the three-year period through June 30, 2005 i:s
expected to .be approximately $1,438,000. As part of the agreement, NJ TRANSIT
received work rules changes focused at increasing part-time operator utilization and
operational efficiency. Under this newly negotiated provision with Local 540, part-time
employees must work at least 20 days per quarter or, ultimately, be subject to discipline
or discharge. Additional incentives. to part-timer drivers will also maximize the use c;of
part-time operators and reduce higher payments and reduce payment of over-time to
full-time operators, thereby also lowering certain fringe costs. Another change involveis
the use of a new “same day only pick’ for certain holidays. This will enable more

effective bus scheduling to meet. particular demands on certain holidays when travel is
light, thereby lowering overhead and wage costs on these days. Also negotiated are
changes to the rules for qualification of Field Salary empioyees who will have to wait at
least 12 months after failing to qualify in a job before bidding for the same position
again. The prior arrangement permitted an employee to immediately bid the same job
after failing to qualify for that position. This new work rule will reduce the costs

associated with repeat training and qualification of the same field salary employees.

The ATU Mercer agreement provides for wage increases of 1.5 percent every ij
months totaling nine percent for the entire contract period which is consistent with the

 current NJTBus labor agreement with the Amalgamated Transit Union (ATU). Tr':‘e
proposed contract contains pension increases for ATU Mercer retirees of 10 percent for.

those who retired prior to July 1, 2000 and five percent for those who retired betweén

July 1, 2000 and June 30, 2002. A further provision provides that the spouse of a;n

employee with twenty (20) or more years of service that dies while still an active
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employee, regardless of the employee’s age, will be afforded survivorship option. These
are likewise consistent with the pension increases approved by the Board in the ATU’ s
current labor agreement. In addition, uniform allowance was increased $25, tool
allowance was increased $50, dlsablhty retirement allowance was increased by $25,
disability sick benefits were increased $15, two additional sick days were granted, a’
part-time bonus program is included, and the perfect attendance award amount was’
increased by $50, all consistent with the current ATU labor agreement. '

PURPOSE

The purpose of this item is to obtain Board authorlzatlon for a negotiated settiement |n
connection with the collective bargaining agreement between NJTMercer and the ATU
Mercer, representing Local 540.

ACTION

Staff seeks authorization to execute a new labor agreemenf between NJ TRANSIT |
Mercer, Inc. (NJTMercer) and the Amalgamated Transit Union Division 540, Mercer .
(ATU Mercer).

This item has been reviewed and recommended by the Board Administration and
Capital Planning, Policy and Privatization Committees.

FISCAL IMPACT

Requested Authorization: Approve ATU Mercer collective bargaining -
: ' _ Agreement

Projected Date of Completion: June 30, 2005

Anticipated Source of Funds: FY2003,v FY2004, FY2005 and beyond

operating and capital budgets

DBE Goal: N/A
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RESOLUTION

- WHEREAS, all operating employees of NJ TRANSIT
Mercer, Inc. (NJTMercer) at Hamilton Bus Garage .are
represented by the Amalgamated Transit Union Division 540
(ATU Mercer); and

WHEREAS, negotiations between NJTMercer and the

ATU Mercer have been conducted and have concluded in a_

tentative agreement contained- in a Memorandum of
Agreement between the parties which terms and conditions
will be reduced to contractual language; and

WHEREAS, the parties have reached a tentative
agreement which is reasonable and fair to all involved; and

WHEREAS, the agreement between NJTMercer and
the ATU Mercer contains certain changes to the pension
plan, which changes. shall require the amendment of the
ATU Mercer pension plan document;

NOW, THEREFORE, BE IT RESOLVED that the
Board of Directors hereby approves the proposed changes

in the existing labor agreement between NJ TRANSIT

Mercer, Inc. and the Amaigamated Transit Union Division
540 and authorizes the Executive Director and the Acting
Vice President and General Manager of Bus and Light Rail
Operations of NJ TRANSIT, to take all necessary actions to
implement same and to amend NJ TRANSIT Mercer, Inc.’s
pension plan document consistent with the approved
collective bargaining agreement.
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ITEM 0504-15: MULTI-LEVEL RAIL CAR PURCHASE — CONTRACT AMENDMENT
FOR ENGINEERING SERVICES

BENEFITS

The contract amendment will provide for the continuation of engineering, inspection, aritd
project management services in support of the procurement of multi-level coaches from
Bombardier. The engineering services contract supports an unprecedented desngn
development program for the unique multi-level rail cars that will produce a state-of-the-art,
customer-friendly, and operationally efficient vehicle. The engineering services contract will
also support warranty work through 2010 following completion of the manufacturing phase!

PURPOSE

LTK Engineering Services of Ambler, PA has provided engineering support on the project
since its inception in 1999.

Originally, the project was conceived as only consisting of trailer coaches. During the eaqu
design development, the scope was revised to provide for cab cars and coaches with toilets
as well as the original trailer configuration. These design configurations were reflected |n
the procurement of the muiti-level coaches from Bombardier in order to better address
operational and customer needs.

In order to produce a timely, high quality design responsive to both customer and employefe
needs, NJ TRANSIT with the support of LTK Engineering Services engaged in a joint desngn
development effort with Bombardier involving customer focus groups, as well as operatlng
and maintenance staff. NJ TRANSIT staff and consultants worked on-site to more qwckly
advance design by early resolution of design issues and made design modifications that
improved the overall quality and comfort of the vehicles including more comfortable seats
an enhanced operator cab environment, ergonomic passenger amenities, and |mproved
restrooms while maintaining the project schedule and budget. The first set of coaches for
testing are presently in the manufacturing stage.

Finally, the contract amendment for engineering services will support an expanded
inspection and testing phase and support through the warranty period to ensure that
equipment operates according to design specifications with minimal downtime. The
additional services for testing is based on recent experience with other new rolling stock
procurements

ACTION (Capital Programs Justification: Capacity)

Staff seeks authorization to amend the contract (No. 99CX134) with LTK Engmeerlng
Services of Ambler, PA for additional engineering support for the purchase of muiti-level rall
cars in the amount of $10,410,967 for a total contract authorization of $19,014,864, plus
five percent for contingencies applied to the total authorized amount, subject to the
availability of funds.
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This board item has been reviewed and recommended by the Board Capital Planning,

Policy and Privatization.

FISCAL IMPACT

Requested Authorization:

Total Project Cost:

Projected Date of Completion:

Anticipated Source of Funds:

DBE Goal:

Related/Future Authorizations:

Impact on Subsequent
Operating Budgets:

$10,410,967 (Amendment)
$19,014,864 + 5% contingency (Total Contract)

$19,014,864 + 5% contingency

June 2010
(Completion of warranty period)

Transportation Trust Fund
20%

N/A

N/A
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RESOLUTION

WHEREAS, NJ TRANSIT has conducted an
unprecedented joint design effort for the multi-level rail cars
incorporating customer and employee input to produce a
state-of-the-art, customer-friendly, and operationally efficient
vehicle which is on schedule and budget; and

WHEREAS, the project requires  continued
engineering support for final design modifications and to
ensure that the rail car manufacturer meets specifications
through: completion of manufacturing;

NOW, THEREFORE, BE IT RESOLVED that the

Chairman or Executive Director is hereby authorized to
amend the contract (No. 99CX134) with LTK Engineering
Services of Ambler, PA for additional engineering support
for the purchase of multi-level rail cars in the amount of
$10,410,967 for a total contract authorization of
$19,014,864, plus five percent for contingencies applied to
the total authorized amount, subject to the availability of
funds.
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ITEM 0504-16: BUS SCHEDULING SYSTEM REPLACEMENT PROJECT

BENEFITS

This system would replace NJ TRANSIT's existing bus and light rail vehicle scheduling
software. The new system will improve accuracy, create opportunities to achieve
operating efficiencies, and provide more timely and complete data to various operator
and customer information systems.

PURPOSE

NJ TRANSIT has been using scheduling software created by a vendor over 20 yeairs
ago who has not been in business over five years. Parts of the system have been re-
created by in house staff to enable software maintenance, but other parts have nqt.
The parts that have not been updated use 20-year old computer programming
languages no longer supported. As a result, users must work around chronic problems

and manually detect errors.

Functions performed in this system include creating vehicle and operator schedules and
exporting them to the system used by Bus Operations to manage daily operations add
payroll. Other critical systems include public timetables and information displays, the
call center, the World Wide Web for trip itinerary planning, the Integrated Voice
Response (IVR) system, financial and ridership reporting, mapping systems, and
vehicle dispatch.

Replacing the existing system will achieve a high degree of internal integration in basic
data used by many other systems. It will facilitate managing such variables as different
work rules at different garages, special holiday schedules, extra trips needed on Just
some days of the week, and construction detours. It will speed the evaluation of
alternative improvements in bus and light rail schedules, leading to potential cost
savings and/or service improvements. Beyond just replacmg existing functions, it will
facilitate new functions automating the linkage of bus destination sign codes and bus
stop locations to schedule information.

ACTION (Justification: Business Efficiencies)

Staff seeks authorization to contract (No. 05-007) with GIRO, Inc. of Montreal (Quebec)
Canada to develop replacement bus and light rail scheduling software in an amount not
to exceed $1,087,539, plus five percent for contingencies. This would cover the |n|t|al
software and three years of maintenance.

This board item has been reviewed and recommended by the Board Administratidn
Committee.
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FISCAL IMPACT

Requested Authorization:
Total Project Cost:

Projected Date of Completion:
Anticipated Source of Funds:

DBE Goals:

Related/Future Authorization:

Impacts on Subsequent
Operating Budgets:

36174

$1,087,539 + 5% contingency

$1,087,539 + 5% contingency

June 30, 2007

Transportation Trust Fund

There are no DBE goals set for this project,;
due to the specialized services required.
Project costs involve software licensing,
configuration, and customization,
documentation, and training of NJT staff in its

use .

N/A

$172,184 over three years, 2008-2011
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RESOLUTION

WHEREAS, the existing bus and light rail scheduling
software system is not supported by any outside vendor; and

WHEREAS, portions of the system cannot be
updated due to the use of obsolete programming languages;
and

WHEREAS, scheduling is a critical source for many
other operator and passenger information systems; and

WHEREAS, a new system offers additional benefits
such as rapid costing of service alternatives and automation
of current manual processes; and

WHEREAS, upon completion of a competitive
procurement process, GIRO Inc. was determined to be the
most highest ranked proposer;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is hereby authorized to
contract with GIRO, Inc. of Montreal (Quebec) Canada to
develop replacement bus and light rail scheduling and run
software system, at a cost not to exceed $1,087,539, plus
five percent for contingencies, subject to the availability of
funds and future budgets.

3617
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ITEM 0504-17: MORRISVILLE YARD PHASE 3: ENGINEERING SERVICES

BENEFITS

The proposed Morrisville Yard Phase 3 project will include construction of a néw
electric substation operated and controlled by NJ TRANSIT to improve operatlonal
reliability to the catenary power system at Morrisville Yard.

Morrisville Yard Phase 1 opened for operations on March 7, 2004, providing traln
storage capacity to accommodate train service for the Northeast Corridor (NEC)
service. Morrisville Yard Phase 2, now in final design, will provide additional traln
storage capacity necessary to accommodate the expected growth of NJ TRANSIT[
fleet.

PURPOSE

Authorization of the contract amendment will allow for final design of the new tractid:n
power substation for Morrisville Yard.

ACTION (Capital Program Justification — Capacity)

Staff seeks authorization to amend the existing professional services contract (No. 02-
074) with STV, Inc. of New York, NY for the engineering services related to the deS|gn
of a traction power substation for Morrisville Yard, at a cost not to exceed $600, OO(D
plus five percent for contingencies for a total contract authorization of $5,343,800..

This board item has been reviewed and recommended by the Board Capital Plannlng,
Policy and Privatization Committee.

FISCAL IMPACTS

Requested Amount: $600,000 + 5% contingency (Additional Design

Services)
$5,343,800 (Total Authorization)

Total Project Cost: $11,460,000 — Phase 3 only ($184,500,000§-
Phase 1, 2 and 3) ‘
Projected Date of Completion: July 2006: Train Storage Yard
December 2006: S&l and Wheel Truing
Facilities

December 2007: Traction Power Substation
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Anticipated Source of Funds:

DBE Goals:

Related/Future Authorization:

Impact on Subsequent
Operating Budgets:

3617¢

Transportation Trust Fund
30%

Construction Assistance - December 2005

$80,000 annually
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RESOLUTION

WHEREAS, NJ TRANSIT seeks to improve the
reliability and quality of its transportation services; and

WHEREAS, construction of a new electric substation
will improve operational reliability of the catenary power at
Morrisville Yard; and

WHEREAS, engineering services are required to
complete final design of these improvements;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend the
existing professional services contract (No. 02-074) with
STV, Inc. of New York, NY, for the engineering services
related to the design of a traction power substation for
Morrisville Yard, at a cost not to exceed $600,000, plus five
percent for contingencies for a total contract authorization of
$5,343,800, subject to the availability of funds.
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