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ACTION (Capital Program Justification: Capacity)

Staff seeks authorization to enter into a contract (No. 08-071X) with Hall Construction
Co. of Howell, New Jersey, for the construction of the new drop table building
expansion at the Meadows Maintenance Complex at a cost not to exceed $13,993,000,
plus five percent for contingencies, subject to the availability of funds.

Staff also seeks authorization to amend the professional services contract (No. 01-068)
with STV Incorporated of New York, NY for construction assistance services related to
the construction of the new drop table building expansion at the Meadows Maintenance
Complex at a cost not to exceed $1,100,659, plus five percent for contingencies, for a
total contract authorization of $13,816,592.

This item has been reviewed and recommended by the Board Capital Planning Policy
and Privatization Committee.

FISCAL IMPACTS

Requested Authorization:
Hall Construction Co. $ 13,993,000 + 5% contingency

STV Incorporated This Authorization $ 1,100,659 + 5% contingency
: Total Authorization $ 13,816,592

Total Project Cost: $ 36,925,000 (drop table building expansion)
Projected Date of Compiletion: December 2010 — Complete construction
Anticipated Source of Funds: State

Diversity Goal: Construction 18% SBE
Construction Assistance 30% DBE

Future Related Authorizations: None

Impacts on Subsequent Increase in utility costs of approximately $5,500
Operating Budgets: per year.
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RESOLUTION

WHEREAS, NJ TRANSIT seeks to improve its
transportation services and facilities; and

WHEREAS, NJ TRANSIT is in the process of
procuring locomotives to accommodate ridership growth;
and ‘

WHEREAS, the locomotive shop at the Meadows
Maintenance Complex must be expanded and a new drop
table installed to accommodate the maintenance of these
new locomotive purchases; and

WHEREAS, upon completion of a competitive bid
process, it was determined that Hall Construction Co. was
the lowest responsive, responsible bidder for the
construction of the drop table building expansion; and

WHEREAS, NJ TRANSIT previously selected STV
Incorporated through a competitive procurement process for
design services and construction assnstance for the MMC
Facility Expansion Project;

NOW, THEREFORE, BE IT RESOLVED, that the
Chairman or Executive Director is authorized to contract
(No. 08-071X) with Hall Construction Co. of Howell, New

Jersey, for construction services of the new drop table -

building expansion at the Meadows Maintenance Complex
at a cost not to exceed $13,993,000, plus five percent for
contingencies, subject to the availability of funds; and

BE IT FURTHER RESOLVED, that the Chairman or
Executive Director is authorized to amend the professional

- services contract (N0.01-068) with STV Incorporated of New

York, New York for construction assistance services for the
new drop table building expansion at the Meadows
Maintenance Complex at a cost not to exceed $1,100,659,
plus five percent for contingencies, for a total contract
authorization of $13,816,592, subject to the availability of
funds.
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ITEM 0804-24: DIESEL LOCOMOTIVE CONDITION BASED MAINTENANCE
PROGRAM: CONTRACT AWARD FOR TECHNICAL SUPPORT

BENEFITS

NJ TRANSIT'S rail rolling stock maintenance program is designed to maintain the rail
fleet in a state-of-good-repair for service reliability and customer comfort and to provide
capacity for existing and new services.

NJ TRANSIT's current diesel locomotive fleet consists of 105 PL42AC, GP-40 and F-40
series locomotives. In support of the rail rolling stock maintenance program,
overhauling GP-40 and F-40 series locomotives has been budgeted in the current
capital program. The majority of the GP-40 and F-40 locomotives were manufactured
by EMD and placed into service more than 20 years ago; the PL42AC locomotives were
manufactured by Alstom Transportation Inc. and placed into service in 2005.

In addition to the need to overhaul the GP-40 and F-40 series diesel locomotives,
NJ TRANSIT is investigating the benefits of implementing a formal condition-based
maintenance approach to locomotive maintenance. '

The introduction of a formal condition-based maintenance program should improve the
availability and reliability of the locomotive fleet. A formal condition-based maintenance
program would systematically monitor vital systems and components to better assist
staff in predicting when components should be repaired or replaced, thereby reducing
the overall level and cost of maintenance, leading to improved fleet availability and
reliability, and reduced capital expenditures for new vehicles.

PURPOSE

This contract authorizes Alstom Transportation, Inc, (through its Train Life Services
Division) to provide services in supporting the development of a technical specification
for the overhaul of GP-40 and F-40 series locomotives as well as demonstrating the
benefits of implementing a formal condition-based maintenance program for the entire
diesel locomotive fleet.

NJ TRANSIT initiated a competitive procurement process for the selection of a firm to
provide these services. As a result, Alstom Transportation Inc, (through its Train Life
Services Division (TLS)) was determined to be the only vendor capable of complying
with the technical requirements and is therefore entitled to a procurement-by-exception
for these services in accordance with NJ TRANSIT Regulations N.J.A.C. 16-72-1.6 and
Executive Order No. 37.

ACTION (Capital Program Justification: Capacity)

Staff seeks authorization to enter info a procurement-by-exception contract (No. 08-615)
with Alstom Transportation, Inc, (through its Train Life Services Division) of Napervilie,
lllincis, to provide technical assistance services related to the development of a
locomotive overhaul technical specification as well as the development of a program
that would demonstrate the benefits of a formal condition-based maintenance program
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for the entire diesel locomotive fleet at a cost of $3,500,000, pius five percent for
contingencies, subject to the availability of funds.

FISCAL IMPACT

Requested Authorization: $3,500,000 + 5% contingency
Total Project Cost: $4,000,000

Projected Date of Completion: April 2009

Anticipated Source of Funds: Trénsportation Trust Fund
Diversity Goal: TBD

Related/Future Authorizations: Overhaul of Diesel Locomotives

Impact on Subsequent
Operating Budgets: NA



(NJT Board — 4/17/2008)

RESOLUTION

WHEREAS, NJ TRANSIT currently operates diesel
locomotives on a significant portion of the rail passenger
system; and

WHEREAS, the rehabilitation of the diesel locomotive
rail fleet is necessary to maintain the operational reliability
and availability to provide capacity for existing and new
services; and

WHEREAS, staff requires technical assistance to
develop concept plans and technical specifications for
overhauling diesel locomotives; and

WHEREAS, NJ TRANSIT could benefit from the
implementation of a formal condition-based maintenance
program; and

WHEREAS, Alstom Transportation, Inc. has been
determined to be the only vendor capable of complying with
the technical requirements and is therefore entitled to a
procurement-by-exception for these services in accordance
with NJ TRANSIT Procurement Regulations N.J.A.C 16-72-
1.6 and Executive Order No. 37.;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to enter into a
procurement-by-exception contract with Alstom
Transportation, Inc. (through its Train life Services Division)
of Naperville lllinois to provide technical assistance related to
the development of a locomotive overhaul technical
specification as well as the development of a program that
would demonstrate the benefits of a formal condition-based
maintenance program for the entire diesel iocomotive fleet at
a cost of $3,500,000, plus five percent for contingencies,
subject to the availability of funds. ‘
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ITEM 0804-25: PASSAIC COUNTY LOCAL BUS SERVICE

BENEFITS

This contract extension will provide for the continued operation of local bus service in
the Passaic County area (Exhibit A) for a two-year option period from August 31, 2008
through August 28, 2010. The twelve routes serve various malls and office complexes in
Passaic County and have a combined annual ridership of 3,150,000 passengers and
generate annual cash fares $3,378,000.

PURPOSE

Authorization will continue local bus service in Passaic County which staff has identified
as appropriate service to be operated more economically by contracting for its
performance. The carrier will comply with New Jersey’'s Conscientious Employee
Protection Act.

ACTION (Justification: Cost Efficiencies)

Staff seeks authorization to exercise the contract option of the current agreement with
Community Transportation, Inc. for the operation of Passaic County local bus service for
an additional 24 months at a cost not to exceed $15,143,037, plus five percent for
contingencies.

This item has been reviewed and recommended by the Board Administration
Committee.

FISCAL IMPACTS:

Requested Authorization: -~ $15,143,037 (24 month operations) plus 5% for
contingencies

Total Project Cost: | N/A

Projected Date of Completion: August 28, 2010

Anticipated Source of Funds: . Fiscal Years 2009 - 2011 Operating Budgets

Diversity Goal: Carrier is required to make a good faith effort

to expend 5% of the value of the contract
(excluding wages) on goods/services provided
by Small Business Enterprises
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Related/Future Authorizations: N/A

Impact on Subsequent . :
~ Operating Budgets: Provides passenger revenue
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RESOLUTION

WHEREAS, staff has determined that it is appropriate
to provide local bus service in Passaic County; and

WHEREAS, in June 2003 the Board of Directors
authorized a contract with Community Transportation, Inc.
for the operation of local bus service in Passaic County for a
period of 60 months ending on August 30, 2008; and

WHEREAS, Community Transportation, Inc. has
satisfactorily provided local bus service in Passaic County
under contract with NJ TRANSIT since August 2003;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is hereby authorized to
exercise the contract option of the current agreement with
Community Transportation, Inc. for the operation of Passaic
County local service, as set forth in Exhibit A, for an

- additional twenty-four (24) months at a cost not to exceed

$15,143,037, plus five percent for contingencies; and to take
all other actions necessary to implement and administer this
agreement; provided, however, that funding of this
agreement shall be subject to the availability of funds and
Board approval of NJ TRANSIT's operating budgets; and

BE IT FURTHER RESOLVED that the carriers shall
comply, as a condition of the present or future contracts, and
continued receipt of funds and subsidies, with New Jersey's
Conscientious Employee Protection Act.
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EXHIBIT A
F.’ASS‘AIC COUNTY LOCAL BUS SERVICE |
LIST OF ROUTES

Route No. Description | | Days Operated
702 Paterson — Elmwood Park Monday-Saturday
705 Passaic — Willowbrook Mall Monday-Saturday
707 Paterson — Saddle Brook Monday-Saturday
709 Bioomfield - Paramus } Monday-Saturday
722 Paterson - Parémus Park Monday-Saturday
742 Paterson — Greystone Park Saturday Only
744 Passaic — Wayne Monday-Saturday
746 Ridgewood — Paterson Monday-Saturday
748 Paterson — Wayne - Willowbrook Mall Monday - Saturday
758 Passaic — Paramus Park Monday — Saturday
970 * Passaic-Clifton-Totowa-Wayne Monday - Friday
971~ ' Paterson — Totowa — Wayne Monday - Friday

* Minibus route
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ITEM 0804-26: NEWARK PENN STATION: LEASE OF RETAIL SPACE

BENEFITS

NJ TRANSIT will receive annual base rent of $555,000, or 11 percent of sales, whichever
amount is greater, for eight years for the operation of the Newsstand Concessions at
Newark Penn Station. This lease will provide non-farebox revenue to NJ TRANSIT and
newsstand type services, goods and food items to NJ TRANSIT and Amtrak customers
using Newark Penn Station. The new tenant will make major upgrades to the fit and
fixtures of the retail spaces and bring a substantial degree of merchandising and
management expertise to the operation of the stores. All sales will be fully auditabie
through state-of-the-art Point Of Sale and inventory control systems.

PURPOSE

This authorization provides for the lease of the Newark Penn Station newsstand locations
consisting of two retail locations on the Main Concourse known as Store B (Main
Newsstand) and Store H (Bookstore), together with 6 satellite locations, consisting of
various areas at both ground and track levels in Newark Penn Station with Airport
Management Services LLC (d.b.a Hudson Group) who was selected through a competitive
RFP process. The lease period is for eight years.

ACTION

Staff seeks authorization to enter into a lease with Airport Management Services, LLC for
the operation of the newsstand concession locations at Newark Penn Station for eight
years, commencing May 1, 2008 at an annual base rent of $555,000 or 11% percent of
sales, whichever amount is higher. '

FISCAL IMPACTS

Requested Authorization: Staff seeks authorization to enter into a lease
with Airport Management Services, LLC for the
operation of the newsstand concession locations
at Newark Penn Station for eight years,
commencing May 1, 2008 at an annual base rent
of $555,000 or 11%2 percent of sales whichever

amount is higher.
Total Project Cost: N/A
Projected Date of Completion: Leases o be executed by May 2008

Anticipated Source of Funds: : N/A
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Diversity Goal: N/A
Related Authorizations: N/A.

Impacts of Subsequent Operating
Budgets: Minimum of $555,000 annually.
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RESOLUTION

WHEREAS, the New Jersey Public Transportation Act
of 1979, P.L. 1979, c. 150 authorizes NJ TRANSIT to lease,
purchase and sell, or otherwise dispose of, on terms which
NJ TRANSIT may prescribe, real and personal property; and

WHEREAS, NJ TRANSIT controls Newark Penn
Station; and

WHEREAS, Airport Management LL.C was selected as
the tenant for the lease of the Newark Penn Station newsstand
concession locations through a competitive process;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is hereby authorized to enter
into a lease with Airport Management Services, LLC for the
operation of the newsstand concession locations at Newark
Penn Station for five years, commencing May 1, 2008 at an
annual base rent of $555,000 or 11% percent of sales,
whichever amount is higher.
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ITEM 0804-27: ANNUAL AUDIT: FISCAL YEARS 2008 - 2013

BENEFITS

NJ TRANSIT is required to have an audit of its books and accounts made at least once
each year by independent certified public accountants, pursuant to Section 20(d) of the
New Jersey Public Transportation Act of 1979, P.L. 1979, c. 150. In addition, as set forth
by the Office of Management and Budget Circular A-133 and the Federal National Transit
Database (Section 15) reporting forms, NJ TRANSIT is required to provide an independent
attestation and compliance report related to Federal funds received and the statistics
provided upon which NJ TRANSIT's formula grant funding is determined. Also, audits of
NJ TRANSIT’s Defined Benefit Pension Plans and Defined Contribution Pension Plans are
required by the plan documents. .

PURPOSE

NJ TRANSIT's contract with its current independent certified public accounting firm has
expired. Accordingly, a Request for Proposal (RFP) was issued to interested certified
public accounting firms for services to conduct the necessary examinations of NJ
TRANSIT's financial records. The seiection of an independent certified public accounting
firm was conducted in accordance with Executive Order# 122. Accordingly, the Technical
Evaluation Committee was composed of three members of NJ TRANSIT's Board of
Directors and was lead by the Chair of the Audit Committee. This selection will allow NJ
TRANSIT to remain in compliance with its statute, legal and regulatory requirements, and
pension plan documents.

ACTION

Staff seeks authorization to contract with Ernst & Young LLP for audit services at a cost
not to exceed $286,634, $298,307 and $310,240 for fiscal years 2008, 2009 and 2010,
respectively, with an option to extend the contract for two additional one-year periods, at
NJ TRANSIT's sole discretion. If exercised, the audit services for fiscal years 2011 and
2012 would not exceed $322,649 and $335,555, respectively. Additionally, supplemental
accounting services during the contract period on an as-needed basis at a cost not to
exceed $50,000 per fiscal year and supplemental audit services, also as needed, at a cost
not to exceed $100,000 per fiscal year are sought.

FISCAL IMPACTS
Requested Authorization: $ 2,303,385 FY 2008 - FY 2012

Total Project Cost $ 2,303,385

Projected Date of Completion February 2014
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Anticipated Source of Funds: FY 2008-2013 Operating Budgets
Projected Date of Completion: February 2014
Diversity Goal: 20% Goal

Related/Future Authorizations: None
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RESOLUTION

WHEREAS, Section 20(d) of the New Jersey Public
Transportation Act of 1979, P.L. 1979, c. 150, requires an
audit be conducted of the books and records of NJ TRANSIT
at least once each year by independent certified public
accountants; and

WHEREAS, the Single Audit Act, as set forth by the
Office of Management and Budget Circular A-133 and the
Federal National Transit Database (Section 15) reporting forms
require an annual independent attestation and compliance
report; and

- WHEREAS, NJ TRANSIT's Defined Benefit Pension
Plans and Defined Contribution Pension Plans require an
annual audit; and

WHEREAS, NJ TRANSIT requested proposals from
interested certified public accounting firms; and

WHEREAS, in April 2008, NJ TRANSIT received
proposals from three certified public accounting firms for the
three-year base period and two one-year options; and

WHEREAS, the proposals were reviewed by a
Technical Evaluation Committee, composed of three members
of the Board of Directors, which recommended the contract be
awarded to Emst & Young LLP; and

WHEREAS, staff seeks approval to enter into a contract
with Ernst & Young LLP for the three-year base period with two

~one-year options exercisable at NJ TRANSIT's option:

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is hereby authorized to
contract with Ernst & Young LLP to provide audit services at a
cost not to exceed $286,634, $298,307 and $310,240 for fiscal
years 2008, 2009 and 2010, respectively, with an option to
extend the contract for two additional one-year periods at a
cost not to exceed $322,649 and $335,555 respectively, and
for supplemental audit and accounting services during the
contract period on an as-needed basis, subject to the
availability of funds and Board approval of subsequent
operating budgets; and
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BE IT FURTHER RESOLVED that the Chairman or
Executive Director is hereby authorized to contract with Ernst
& Young LLP to provide supplemental accounting services
during the contract period on an as-needed basis at a cost not
to exceed $50,000 per fiscal year and supplemental audit
services, also as needed, at a cost not to exceed $100,000 per
fiscal year, subject to the availability of funds and approval of
subsequent budgets





