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Analysis: 

Bus On-Time Performance for January 2008 was 93.2%. Of the 31,643 monitored departures, 2,166 (or 6.8%) 
experienced delays. Key sources of delay included: 

Heavy traffic inbound to the Port Authority Bus Terminal on several days of the month. 

Heavy traffic during both the AM and PM rush hours on the Ben Franklin Bridge on several days of the 
month. 

A snowstorm on January 17th, and rain and strong winds on January 30th. 

The 12-month average for Bus On-Time Performance for February 2007-January 2008 was 91.9%. 
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Analysis: 

Light Rail On Time Performance systemwide was 97.0% for the month of January 2007. Of the 34,697 
scheduled trains, 1,048 (or 3.0%) experienced delays. Causes of delay during the month included: 

- An automobile on the River LINE tracks on January 3rd. 

A power problem on Newark Light Rail on January 29th. 

An equipment problem on Hudson-Bergen Light Rail on January 30th. 
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ITEM 0802-8: ACCESS TO THE REGION'S CORE ENVIRONMENTAL IMPACT 
STATEMENT: CONSULTANT CONTRACT AMENDMENT 

BENEFITS 

The Access to the Region's Core (ARC) project will expand NJ TRANSIT'S rail 
infrastructure, providing increased rail service capacity to midtown Manhattan to meet 
anticipated significant growth in travel demand and to support the economic vitality of 
the region. An approximate doubling of existing peak period train operations across the 
Hudson River would be attained as a result of construction of two new single-track 
tunnels known as the Trans-Hudson Express (THE) Tunnel, a new station facility in 
New York City, a new rail yard, and track and signal improvements in New Jersey and 
New York. The added capacity will provide opportunities for operating direct rail service 
from portions of the existing rail system and from new extensions of that system. 

PURPOSE 

The current professional services contract with Transit Link Consultants (TLC) for 
Environmental lmpact Statement preparation would be amended to fund an expanded 
work effort associated with the completion of a Supplemental Draft Environmental 
lmpact Statement (SDEIS) and the Final Environmental lmpact Statement (FEIS), and 
to adjust the duration of the contract accordingly. 

NJ TRANSIT and the FTA agreed that an SDEIS would be prepared to 
address refinements to the project design that had been made by the team presently 
undertaking Preliminary Engineering (PE). The refinements were made in response to 
comments NJ TRANSIT received during the DElS public comment period, through the 
extensive public outreach, and as a result of ongoing PE. 

The consultant services contract was originally awarded to Transit Link Consultants 
through a competitive procurement process for consultant services for the preparation 
of the Environmental lmpact Statement. 

ACTION (Justification: System Expansion) 

Staff seeks authorization to amend the professional services contract (No. 03-1 18) with 
Transit Link Consultants of Little Falls, New Jersey, for completion of the Supplemental 
Draft Environmental lmpact Statement (SDEIS) and the Final Environmental lmpact 
Statement (FEIS) for the Access to the Region's Core project in an amount not to 
exceed $1,993,500, plus five percent for contingencies, for a total contract authorization 
of $24,248,175, subject to the availability of funds. 

This item has been reviewed and recommended by the Board Capital Planning Policy 
and Privatization Committee. 
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FISCAL IMPACTS 

Requested Authorization: This Authorization $ 1,993,500 + 5% contingency 
Total Authorization $ 24,248,175 

Total Project Cost: $ 30,254,000 (EIS Only) 

Projected Date of Completion: June 2008 - FTA Record of Decision 

Anticipated Source of Funds: Federal Transit Administration 
Transportation Trust Fund 

DBE Goal: 25% DBE 

RelatedlFuture Authorizations: Final Design 
Construction 
Construction Assistance 

Impacts on Subsequent 
Operating Budgets: N A 



RESOLUTION 

WHEREAS, NJ TRANSIT is completing the Access to 
the Region's Core (ARC) Environmental lmpact Statement 
(EIS); and 

WHEREAS, the Federal Transit Administration has 
directed that a Supplemental Draft Environmental lmpact 
Statement (SDEIS) be prepared as part of the ongoing effort; 
and 

WHEREAS, the completion of both the SDEIS and 
the Final Environmental lmpact Statement (FEIS) is required 
to secure a Record of Decision from the FTA; and 

WHEREAS, completion of both the SDEIS and the 
FEIS requires additional time and budget for Transit Link 
Consultants, the consultant for the existing EIS contract; and 

WHEREAS, Transit Link Consultants was previously 
selected by a competitive procurement process to provide 
consultant services for the preparation of the ARC 
Environmental lmpact Statement; 

NOW, THEREFORE, BE IT RESOLVED that the 
Chairman or Executive Director is authorized to amend the 
existing contract (No. 03-1 15) with Transit Link Consultants 
of Little Falls, New Jersey, for completion of the 
Supplemental Draft Environmental lmpact Statement and the 
Final Environmental lmpact Statement for the Access to the 
Region's Core project at a cost not to exceed $1,993,000, 
plus five percent for contingencies, for a total contract 
authorization of $24,248,175, subject to the availability of 
funds. 
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ITEM 0802-9: PORTAL BRIDGE CAPACITY PROJECT DRAFT 
ENVIRONMENTAL IMPACT STATEMENT: CONSULTANT 
CONTRACT AMENDMENT 

BENEFITS 

Portal Bridge is an existing two-track railroad bridge carrying the Northeast Corridor 
over the Hackensack River. The proposed effort will result in the completion of the 
Environmental lmpact Statement and the rendering of a Record of Decision in Spring 
2008. The replacement of this bridge is essential since it is almost 100 years of age 
having been originally placed in service in 191 0. Operating problems associated with 
the bridge are increasing and there is a need to continue the process that will result in 
the construction of an improved river crossing. The project will also address the need for 
additional rail capacity over the Hackensack River to meet the future needs of 
NJ TRANSIT'S expanding ridership. 

The new crossing will be designed to significantly reduce the number and duration of 
bridge openings to reduce rail service disruptions. Presently, even with peak period 
opening restrictions, there are conflicts between rail and marine operations. 

PURPOSE 

NJ TRANSIT is working with Amtrak and the Federal Railroad Administration (FRA) to 
complete the Environmental lmpact Statement and obtain a Record of Decision from the 
FRA. All activities are coordinated with the Access to the Region's Core (ARC) project 
team so that a connection to the ARC project is not precluded. 

The current professional services contract (No. 06-097) with AKRF, Inc. would be 
amended to provide additional support for an expanded work effort associated with the 
completion of the Draft Environmental lmpact Statement (DEIS). The expanded work 
effort is required to respond to refinements in the design of the ARC project that would 
affect the connections with the Portal Bridge improvements just west of Secaucus 
Junction. These changes required additional engineering efforts as well as redrafting 
the environmental chapters in the Portal Bridge DEIS. 

The consultant services contract was originally awarded to AKRF, Inc. through a 
competitive procurement process for consultant services for the preparation of the 
Environmental lmpact Statement. 

ACTION (Justification: Capacity) 

Staff seeks authorization to amend the professional services contract (No. 06-097) with 
AKRF, Inc. of Marlton, New Jersey for completion of the Portal Bridge Draft 
Environmental lmpact Statement (DEIS) in an amount not to exceed $445,977, plus five 
percent for contingencies, for a total contract authorization of $5,765,262, subject to the 
availability of funds. 



(NJT Board - 02/1312008) 

This item has been reviewed and recommended by the Board Capital Planning Policy 
and Privatization Committee. 

FISCAL IMPACTS 

Requested Authorization: This Authorization $ 445,977 + 5% contingency 
Total Authorization $ 5,765,262 

Total Project Cost: $ 10,000,000 (EIS Only) 

Project Date of Completion: June 2008 - Record of Decision 

Anticipated Source of Funds: Transportation Trust Fund 

Diversity Goal: 25% DBE 

RelatedlFuture Authorization: Preliminary Engineering 
Final Engineering 
Construction 
Construction Assistance 

Impacts on Subsequent 
Operating Budgets: N A 



RESOLUTION 

WHEREAS, NJ TRANSIT seeks to replace an aging 
Portal Bridge across the Hackensack River, expand capacity 
in the Northeast Corridor, reduce conflicts between rail and 
marine traffic, and decrease rail service interruptions; and 

WHEREAS, Amtrak will be a partner with 
NJ TRANSIT on this work, along with the Federal Railroad 
Administration; and 

WHEREAS, NJ TRANSIT is coordinating this work 
with the Access to the Region's Core (ARC) project to insure 
its compatibility; and 

WHEREAS, refinements to the design of the ARC 
project affected the design of track improvements related to 
the Portal Bridge design, impacting the alternatives being 
reviewed in the Portal Bridge Environmental lmpact 
Statement; and 

WHEREAS, AKRF, Inc. was previously selected by a 
competitive procurement process to provide consultant 
services for the preparation of the Portal Bridge Capacity 
Project Environmental Impact Statement; 

NOW, THEREFORE, BE IT RESOLVED that the 
Chairman or Executive Director is authorized to amend the 
professional services contract (No. 06-097) with AKRF, Inc. 
of Marlton, New Jersey to provide additional support needed 
to complete the Draft Environmental lmpact Statement at a 
cost not to exceed $445,977, plus five percent for 
contingencies, for a total contract authorization of 
$5,765,262, subject to the availability of funds. 
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ITEM 0802-1 0: PAINTING OF SPANS 12 AND 13 AT "HX" DRAWBRIDGE OVER 
THE HACKENSACK RIVER, UNDERGRADE BRIDGE 5.48, 
BERGEN COUNTY LINE, EAST RUTHERFORD, BERGEN 
COUNTY, NEW JERSEY 

BENEFITS 

NJ TRANSIT owns, operates and maintains undergrade Bridge No. 5.48 on the Bergen 
County Line, also known as "HX" Drawbridge over the Hackensack River. Painting is 
an important part of the bridge maintenance program. Painting of Spans 12 and 13 will 
remove peeling lead-based paint and severe rusting and other forms of deterioration 
from the structure and minimize continued corrosion. Lead abatement will also facilitate 
needed repairs of structural members. 

PURPOSE 

The project will perform environmentally required lead paint abatement and will apply a 
paint system to protect the structural steel members on Spans 12 and 13 from further 
corrosion and prolong the lifespan of the bridge. These two spans comprise the 
moveable portion of the bridge. 

ACTION (Justification: State-Of-Good-Repair) 

Staff seeks authorization to contract (No.08-068X) with Allied Painting Inc. of 
Franklinville, New Jersey for painting Spans 12 and 13 at "HX" Drawbridge, Undergrade 
Bridge No. 5.48, Bergen County Line, East Rutherford, Bergen County, New Jersey in 
an amount not to exceed $1,676,500, plus five percent for contingencies, subject to the 
availability of funds. 

This item has been reviewed and recommended by the Board Capital Planning Policy 
and Privatization Committee. 

FISCAL IMPACTS 

Requested Authorization: $1,676,500, plus 5% for contingencies 

Total Project Cost: $2.8M 

Projected Date of Completion: November 2008 

Anticipated Source of Funds: State 

Diversity Goal: 20% SBE (Category 5) 

RelatedlFuture Authorization: Painting of the remaining spans 
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RESOLUTION 

WHEREAS, NJ TRANSIT owns, operates and 
maintains Spans 12 and 13 at undergrade Bridge No. 5.48, 
"HX" Drawbridge, on the Bergen County Line, East 
Rutherford, Bergen County, New Jersey; and 

WHEREAS, painting of the bridge is necessary to 
prolong the lifespan of the bridge by protecting the structural 
steel members from corrosion; and 

WHEREAS, lead abatement is environmentally 
required and will ensure that workers will not be exposed to 
lead while performing future repairs to the bridge; and 

WHEREAS, following a competitive procurement 
process, Allied Painting Inc. of Franklinville, New Jersey 
submitted the lowest responsive bid to perform this work; 

NOW, THEREFORE, BE IT RESOLVED that the 
Chairman or Executive Director is authorized to contract with 
Allied Painting Inc. of Franklinville, New Jersey for the 
painting of the bridge, at a cost not to exceed $1,676,500, 
plus five percent for contingencies, subject to the availability 
of funds. 



(NJT Board - 02/13/2008) 

ITEM 0802-1 1 : ISSUANCE OF LONGITUDINAL OCCUPANCY PERMIT 
ALONG NJ TRANSIT'S RARITAN VALLEY LINE RIGHT- 
OF-WAY TO ABOVENET INC. 

BENEFITS 

The issuance of a 25 year longitudinal occupancy permit to AboveNet Inc., a 
infrastructure/network provider, for 37.25 miles along NJ TRANSIT'S Raritan 
Valley Line Right-of-way will generate non-farebox revenue of a one time 
$1,500,000 upfront payment for the existing conduit and an annual permit rate of 
$5,900 per mile with a minimum initial annual payment of $191,603 for the first 
five years increasing to $219,775 plus cumulative five year CPI adjustments 
thereafter. 

PURPOSE 

This authorization provides for NJ TRANSIT to enter into a 25 year occupancy 
permit agreement with AboveNet Inc. for a fiber optic occupancy of 37.25 miles 
of existing conduit on NJ Transit's Raritan Valley Line, between High Bridge and 
Roselle Park, mileposts 15.0 to 52.25. 

For the first five years, AboveNet Inc. will pay $5,900 per mile for occupying 27.7 
miles of conduit and a discounted 50 percent annual rate of $2,950 per mile for 
9.55 miles of unoccupied conduit for an annual total of $191,603. At the end of 
the first five years, AboveNet Inc. will pay the full annual rate for the 37.25 miles 
of conduit for a total of $219,775 plus a cumulative five year CPI adjustment. If 
at any time during the first five years any portion of the unused conduit becomes 
occupied, AboveNet Inc. will commence to pay the full $5,900 per mile annual 
rate for the entire 37.25 miles of conduit. 

ACTION 

Staff seeks authorization to take all actions necessary to enter into a 25 year 
longitudinal occupancy permit with AboveNet Inc. for a fiber optic occupancy of 
37.25 miles of existing conduit on NJ TRANSIT'S Raritan Valley Line, between 
High Bridge and Roselle Park 15.0 to 52.25 in consideration of a one time, 
upfront payment of $1,500,000 and an annual occupancy rate of $5,900 per mile 
with a minimum initial annual payment of $191,603 increasing to $219,775 plus 
cumulative five year CPI adjustments thereafter. 

This item has been reviewed and recommended by the Board Capital Planning 
Policy and Privatization Committee 
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FISCAL IMPACTS 

Requested Authorization: Staff seeks authorization to take all actions 
necessary to enter into a 25 year longitudinal 
occupancy permit with AboveNet Inc. for a fiber 
optic occupancy of 37.25 miles of existing 
conduit on NJ TRANSIT'S Raritan Valley Line, 
between High Bridge and Roselle Park 15.0 to 
52.25, in consideration of a one time, upfront 
payment of $1,500,000 and an annual 
occupancy rate of $5,900 per mile with a 
minimum initial annual payment of $191,603 
increasing to $219,775 plus cumulative five 
year CPI adjustments thereafter. 

Total Project Cost: NIA 

Projected Date of Completion: March 2033 

Anticipated Source of Funds: NIA 

Diversity Goal: No goods or services to be procured. 

RelatedIFuture Authorizations: NIA 

Impacts on Subsequent 
Operating Budgets: Initial annual payment at a maximum of 

$219,775 with cumulative five year CPI 
adjustments thereafter. 
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RESOLUTION 

WHEREAS, the New Jersey Public Transportation Act of 
1979, P.L. 1979, c. 150 authorizes NJ TRANSIT to lease, purchase 
and sell, or otherwise dispose of, on terms which NJ TRANSIT may 
prescribe, real and personal property; and 

WHEREAS, AboveNet Inc., a infrastructure/network 
provider, has interest in occupying an available existing conduit on 
NJ Transit's Raritan Valley Line from High Bridge to Roselle Park 
(37.25 miles); and 

WHEREAS, AboveNet Inc. will pay a $1,500,000 lump-sum, 
upfront payment to NJ Transit; and 

WHEREAS, AboveNet Inc. will pay the annual rate of $5,900 
per mile for a longitudinal occupancy permit for available existing 
conduit on the Raritan Valley Line with cumulative CPI adjustments 
every five years for a term of 25 years; and 

WHEREAS, for the first five years, AboveNet Inc. will pay 50 
percent of the $5,900 annual rate or $2,950 per mile for 9.55 miles 
of unused conduit and $5,900 per mile for the remaining 27.7 mile 
portion of the 37.25 miles of conduit with cumulative CPI 
adjustments every five years; and 

WHEREAS, if at any time during the first five years, any 
portion of the 9.55 miles of unused conduit becomes occupied, 
AboveNet will commence to pay the full $5,900 per mile annual rate 
for the entire 37.25 miles of conduit; and 

WHEREAS, at the end of the first five years of this permit, 
AboveNet will pay the full per mile annual rate for the 37.25 miles of 
the conduit which is estimated to be $219,775 plus the cumulative 
five year CPI adjustment: 

NOW, THEREFORE, BE IT RESOLVED that the Chairman 
or Executive Director or his designee is authorized to take all 
actions necessary to enter into a 25 year longitudinal occupancy 
permit with AboveNet Inc. for a fiber optic occupancy of 37.25 miles 
of existing conduit on NJ TRANSIT'S Raritan Valley Line, between 
High Bridge and Roselle Park 15.0 to 52.25, in consideration of a 
one time, upfront payment of $1,500,000 and an annual occupancy 
rate of $5,900 per mile with the initial annual of $191,603 increasing 
to $21 9,775 plus cumulative five year CPI adjustments thereafter. 




